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INTRODUCTION

History of the Institution

San Diego Mesa Colle&€DMC) is an accredited, comprehensive college serving 25,000
students and offering more than 196 associate degree and certificate programs. It is among
the largest community colleges in California and the nation.

With its fineart and music programignguage and huanities offerings, anthath and

science curricula, SDM€Eanks as San Diegobs top transfer
programs include the pilot bacheladds degr e
seveal associate degreees and &iedtes inallied health fieldsbusinessmultimedia,

animal health technology, Geographic Information Systems (GIS), American Sign

Language, hospitality, fashion, architecture, interior design and more.

Situated on a suburban *84re mesa in the ge@ghic center of San Diego,theC | ege 6 s
small classes, faculty, and reputation for quality cdfstrongacademic experience. As a
Hispanic Serving Institution (H$Title V institution, SDMCis committed to becoming the
leading ollege of equity anéxcellenceand b the success of all students;luding
underrepresented students and more than 2,400 veterans and their families.

Through five decades and sixeprdents, SDM®as awarded more than,%38 degrees and
certificates, which isnore tharl,020 degrees and certificates each year since it first
graduating class.

In August 2015, SDM®ecame the first California community collegetooffea bachel or
degree. In Jun2016, the college wagcognized for having thergest number of

students earnman Associate Degree for Transterthe California State University
(CSU)systemduring the prior academic year

SDMCb6 s | a stationaisitoecugrddn March 2010 whethe effects of the great

recession were widely apparent in all of higher edunatifuge enroliment increases took a

toll on institutional resources, and even when aggregate revenues and spending increased,
colleges in general found themselgesving more students with fewer resources

In 2011, Dr. Pamela Luster was namedsptent ofSDMC. Thatyear,Community College
Weekmagazine named the Colleties fastesgrowing communitycollege in California and
the seventliastestgrowing in the nation.

The passage of Proposition 30 in November 2012 resulted in partial restoration fuatling th
took effect in20132014, following four years of fiscal crisis and severe budget reductions.
Prop 30 brought a restoration of funds, and ushered in the first wave of recovery and
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increased funding for public institutiorfsunded by voteapprovedPropositions &nd N
construction bonds, theolege was in the middle of its transformation into a stéithe art
acackmic institution.

In 2013,SDMC opened the longwaited onestop shop for student susse the Student

Services Centefpllowed in 204 by the Math+Science Complethe largest instructional

facility at a Gilifornia Community Collegehe Social and Behawal Science building in

2015; the Exercise Science Center; and in 2016 the Mesa Commons, a new hub of campus
life.

Under Drsguidanoethd cellegé has experienced an unpreceddrdadformation that
embracethe changeo a minority majority studenpopulation and equity faall. SDMCis the
first of 13 California c¢ommun iefirsttoenmollitt e ge s
freshman cohort in fall 201&nd juniorcohort in fall 2016. The @lege has hired more than

90 diversdaculty membermthepasthreeyearsalone,secureditle V andbasicskills grantg
andhassetanddirecteccampusfforttobetheleadingcollegeof equityandexcellence.
Throughtheprofessionatlevelopmentf faculty andstaff, programghatscaleup bast skills
acceleration, angartnershipsvith four-yearinstitutions SDMCis realizinganinnovativeequity-
centeredocusandembeddingequity-mindedpolicies,structuresandpracticesacrosshe

college.

Notable Recent @legeEquity and ExcellenceMilestones

In 2014, SDMC received federally fundedHSI/Title V grant dibbed

APr o¥Ye«dtt ave-yea, &.62 million grant with the gal of improving the
retention and graduatiaates of Latino students.

Since 2014, th€ollege has hire@0newcontracfaculty from diverseethnicities,
racesandgenderidentities, demonstrating@mmitmento diversifying faculty and
staff.

Since2014 SDMC has established partnershipsrieate innovativequity-centered
initiativesandembecdequity mindegolicies,structuresandpracticesaicrosghe
college. These partners include

0 University of Southernt€ a | i f o r n fordJébanEdDetint(GUE).

0o SanDiegoStateUni ver si tyo6s MalsCoBiudynityGoilegeo r i t
Collaborative(M2C3) and its Center for Organizational Responsibility and
AdvancemenfCORA) through which the Collegs#fers the Teachiniylen
of Color certificate program free to all campus personnel.

In 2015, the College creatdteCffice of StudenSuccesandEquity.

In 2016, theLearning Opportunities for Transformation (LORIPofessional
developmententer forfaculty andstaff openedandthe Collegelauncted
professional development prograrirg;luding the CoursBedesiginstitute

In 2016, SDMC was awarded$1.5million CollegeBasicSkills andStudent
OutcomedransformatiorGrant designedo scaleup Englishandmathacceleration.
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Points of Pride

Californiadbs Baccal aureate Degree Pilot Pro:
In fall 2015, SDMCwas the first college tenroll students itower division classeleading

t o a bache Heiththformatiengviareagementnifall 2016 the College
welcomedthefirst junior level cohort. Th€ollege willawardits firstb ac hel or 6 s degr
May 2018

Championin Transfer

SDMC washonoreda s t he CXW 1sby sfit@ahmadspi Excel | ence i n
awarding thdargest numbeof Assocate Degrees of Transféw the CSUsystemin the

20142015 academic yeaiThe Collegewasalsorecognized for showing a significant

growth in the number of Associate Degrees for Transfer, year over year.

Student Success

SDMCbs reputation for quality educational p
a wide range of personalized student suppo
equity and excell ence. Tcteae opportunitiesfeqdat 1 nnov
access and success for all students, including historically underrepresented student
populations, such as ethnic minority and {meome students.

Campus Life

SDMC offers a vibrant campus with a variety of majors, cjmsnpetitive sports teams,
eventsand extracurricular activities to encourage and engage the istefést diverse
student body. The College offers centiershonors and veterans, and coming seah,
openanew student engagement cerfterded through HSI and Equity funtiswelcome
and serve Latino students, in particulene new MesaCommonswvas designed to
encouragetudents to extend their learning and stay on campus to stughge with peers
and campus personnshop, eagtand relax.

Learning Landscape

The dramatically evolving campus is being designed with learning and engagement in mind.
Classroomdlow into study areas and to outddearning gardensT'he campus experience

for students and faculty include accessible and centralized student serdi¢eteng
centersjnnovative classrooms, laboratori@sd learning environments; and the LOFT for
professional learningnd development.

State of the Art Facilities
Voters funded Props S and N have allowed the campus to transform irt€argary
learning environment.
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Student Demographics
Enroliment Trends: Distance Education

As the largest credit college in tBan Diego Community College Distri@&DCCD),

SDMC enrolls approximately 25,000 students each fall semester. The majority of students
enroll in on campus courses or a combination e€ampus and online courses. The

Col l egeds cour s e anthaSD¥Caanhpus with ugipyrlpercenofi | vy
enrollments drawn from online coursedal 2015.

Overall college headcount and enrollment have declined over the pdsiifieems by six
perceniand sevemperceni respectively (Table 1). However, during the same time period,
online-only studet healcount has increased by fércentand onine enrollment has
increased 19 perce(figure 1).

Table 1.Fall Student Headcount by Distance Education Status

Student Headcount 2011 2012 2013

On-Campus Only 20,545 20,366 19,781 18,751 18,066
Online Only 2,619 2,471 2,768 2,764 3,024
On Campus and Online 2,850 2,631 2,733 2,770 3,254
Total 26,014 25,468 25,282 24,285 24,344

Source: SDCCD Information System

* The SDCCD Information System is the data
source for all tables unless otherwiseted.

Figure 1. Fall Enroliment byDistance Education Status

6,636 7,313 7347

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

m On-Campus Enrollment* Online Enrollment

*Includes enrollments in hybrid courses
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Enroliment Trends: Residency

Similarly, FTES generated by credit college courses declined slightly from 7,£a1D in
2011 to 7,240 ifiall 2015(Figure 2) The vast majority of FTES was generated by students
who were California residents. Frdall 2011 tofall 2015, the College did not generate

FTES from norcredit courses.

Figure 2. Fall Credit FTES by Residency Status

7,181.61 7,185.12 7,154.43 6.861.52 6.854.21

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

m Resident FTES Non-Resident FTES
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Enroliment Trends: Student Populationby Ethnicity

Over the past five years, the Collegeds st ui
demographic shifts. Notably, Hispanic students now comprise a larger proportion of the

student population, while White students comprisenaller percentage of the student

population. Over the past five years, the Latino student population has increased by 16
percentwhile the White population has decreased byéditentand the overall studeé

population has decreased by percent As offall 2015, Latino students account for 35

percenbf t he Coll egeds student s percerfiRigure3).Whi t e s
There were no other notable demographic shifts in terms of ethnicity.

Figure 3. Student Headcount by Ethnicity
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m Other/Unreported = White mLatino ®Filipino m Asian/Pacific Islander  African American

These dmographic trends mirror those of San Diego County, which has seen a substantial
increase in the Latino population over the last decade. In 2013, the College was designated
as a Title Ill/Title \feligible institution, and in 2014, the College was awardeigspanic

Serving Institutions grant.
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Enroliment Trends: Student Populationby Gender

Over the past five years, female students c
students (5percen). There have been no significant demographic changes in terms of
student gender (Table 2).
Table 2. Student Headcount by Gender

Gender Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Female 13,544 52% 13,271 52% 13,116 52% 12,589 52% 12,634 52%

Male 12,459 48% 12,193 48% 12,164 48% 11,696 48% 11,710 48%

Unknown 1 <1% 4 <1% 2 <1% 0 <1% 0 <1%

Total 26,014  -- 25,468  -- 25,282 -- 24,285 - 24,344 -

Enroliment Trends: Student Populationby Age

the majority of the Coll egeds

Hi stori cal

Iy,
age. This trend continued fall 2015, with 5%ercentof studentdalling in this age range, a

slight increase over tHall 2011 figure of 5¢percentTable 3).

Table 3. Student Headcount by Age

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Under 18 1,283 5% 1,378 5% 1,179 5% 878 4% 1,069 4%
18 to 24 14,545 56% 14,486 57% 14,841 59% 14,410 59% 14,341 59%
25t0 29 4,672 18% 4,427 17% 4,316 17/% 4,268 18% 4,272 18%
30to 39 3,274 13% 3,078 12% 3,023 12% 2,930 12% 2,863 12%
40 to 49 1,288 5% 1,192 5% 1,084 4% 1,026 4% 1,035 4%
50 and over 952 4% 903 4% 836 3% 773 3% 764 3%
Unknown 0 0% 4 <1% 3 <1% 0 0% 0 0%
Total 26,014 = 25,468 = 25,282 = 24,285 = 24,344 =
27
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Enrollment Trends: Financial Aid Status

During the same time period, the proportion of ##MC student populatiothat has
received financial aid has increasddfall2 011, just wunder half
(49 percen} received some form of financial aid; howeverfah 2015, 55percentof

SDMC students received financial aid (Figure 4).

Figure 4. Student Headcount by Financial Aid Status
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Enroliment Trends: Disability Status

In fall 2015, fourpercentof SDMC students were served by the Disability Support
Programs and Services (DSPS) program. Whil e
decreased slightly frorall 2011 tofall 2015, the number of students served by the DSPS

program on campus increased fr@8b to 974, or 2¢ercentTable §.

Table 4. Student Headcount by DSPS Status

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

DSPS 785 3% 808 3% 911 4% 973 4% 974 4%
Participant

Non- 25229 97% 24660 97% 24371 96% 23312 96% 23370 96%
Participant

Total 26,014 - 25468 - 25282 - 24285 - 24344 -

Enrollment Trends: Veteran Status

Historically, as the largest credit college in 82CCD SDMC has served a large number

of Active Duty and veteran studerfi&ble 5) In fall 2015, nearly one in ten SDMC

students was Active Duty military or a veteran. The military and veteran student population
increased from 1,953 iiall 2011 to 2,306 ifiall 2015, even as the overall student

population decreased.

Table 5. StudentHeadcount by Veteran Status

Veteran Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Veteran or

Active 1,953 8% 1,958 8% 2,365 9% 2,230 9% 2,306 9%
Duty

Non- 24,061 92% 23510 92% 22,917 91% 22,055 91% 22,038 91%
Veteran

Total 26,014 -- 25,468 -- 25,282 -- 24,285 -- 24,344 --
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Enrollment Trends: Enrollment Status

For each of the past fivfall terms, approximately oria tenstudents enrolled in courses at
SDMCwas a firsitime student, meaning they were enrolling for the first time in the
SDCCDand were not previously enrolled in another institution of higher education.
Another 11percento 12perceniof SDMC students were firdime transfer students,
meaningthey were enrolling for the first time in the SDCCD but had been previously
enrolled in other institubins of higher education (Tablg. 6

Table 6. Student Headcount by Enroliment Status

Enrollment
Status
Continuing 16,054 62% 15,900 62% 16,089 64% 16,200 67% 16,158 66%

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Concurrent = oag o 1661 7% 1474 6% 1186 5% 1354 6%
High School

FirstTime 2823 11% 2,771 11% 2,716 11% 2542 10% 2,490 10%
?'E;;Z’r‘e 3,178 12% 3,024 12% 3042 12% 2,688 11% 2,700 11%
Returning 1,451 6% 1332 5% 1,254 5% 1,061 4% 1047 4%
$gr‘1’;?g:g 906 3% 733 3% 682 3% 576 2% 548 2%
Unreported 63 0% 47 0% 25 0% 32 0% 47 0%
Total 26,014 - 25468 -~ 25282 - 24285 - 24344 -

Enroliment Trends: Units Attempted

Over the past fivéall terms, only about one in fo@DMC students enrolled fulime, in 12

or more units, at the College. The largest percentage of students enrolled in a total of three
and nine units during thall term(Table 7)

Table 7.Student Headcount by Units Attempted

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

1,592 6% 1,349 5% 989 4% 903 4% 844 3%

3.0

gg o 9,489 36% 9,346 37% 9,245 37% 8,981 37% 9,133 38%
gg o 4,842 19% 4,888 19% 4,823 19% 4,793 20% 4,800 20%
2'19;0 3,708 14% 3,729 15% 3,812 15% 3,736 15% 3,630 15%
12 or> 6,383 25% 6,146 24% 6,413 25% 5,872 24% 5,937 24%
Total 26,014 = 25,468 = 25,282 = 24,285 = 24,344 =
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Enrollment Trends: Educational Goals

Historically, SDMC has enrolled a large percentage of students seeking to transferto four
year institutions. This trend has continued through the most recent five years, with 41
percenbof students seeking to transfer after completing an associate degree and another 13
percentseeking transfer without an associate degree as @ltf915 term (Table 8).

Another terpercentof SDMC students were concurrently enrolled iroarfyear institution

and ninepercentwere preparing for a new career during fdde2015 term.

Table 8. Student Headcount by Educational Goal

Educational
Goal
4-Yr College
Student
AAJAS w/o
Transfer
BA/BS after
Completing 9,426 36% 9,634 38% 9,869 39% 9,851 41% 9,891 41%
AA/AS
BA/BS without
Completing 3235 12% 3,203 13% 3,245 13% 3,077 13% 3,219 13%
AA/AS
Basic Skills
Improvement
Certificate/
License 464 2% 399 2% 382 2% 373 2% 426 2%
Maintenance
Current
Job/Career 638 2% 588 2% 558 2% 504 2% 491 2%
Advancement
Educational 696 3% 605 2% 480 2% 451 2% 448 2%
Development
HS
Diploma/GED 169 1% 132 1% 110 0% 282 1% 271 1%
Certificate
New Career
Preparation
Non-Credit to
Credit 41 0% 34 0% 24 0% 83 0% 180 1%
Transition
Vocational
Cert/Degree
without
Transfer
Undecided/
Unreported
Total 26,014 -- 25,468  -- 25,282 - 24,285 - 24,344  --

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

3,017 12% 2969 12% 2,866 11% 2,642 11% 2,460 10%

1,359 5% 1,314 5% 1,424 6% 1,421 6% 1,441 6%

179 1% 152 1% 163 1% 180 1% 157 1%

2,443 9% 2,287 9% 2232 9% 2,182 9% 2,086 9%

490 2% 458 2% 453 2% 317 1% 352 1%

3,857 15% 3,693 15% 3,476 14% 2,922 12% 2,922 12%
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Enroliment Trends: Day, Evening, Online Status

As offall 2015, nearly halfoEDMC6 s st udent s were enroll ed
exclusively, which represents the most populated time block forstasduling on the
campus (Table)9 This figure has remained relatively constant over the pastdiivieerms.
Another 15percentof students were enrolled in day and evening classes, gnerdéntof
students were enrolled exclusively in evening couSesnfall 2011 tofall 2015, the
percentage c8DMC students enrolled exclusively in online classes increased from 11
percento 13percenteven as the overall college student population decreased.

Table 9. Student Headcount by Day, Evening, and Onlin&tatus

Status Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Day

Only 12,026 46% 11,980 47/% 11,862 47% 11,377 47% 11,359 47%

Evening

Only 3,784  15% 3,540 14% 3,298  13% 3,205 13% 2976 12%

Day/_ 4,735 18% 4,846 19% 4,621 18% 4,169 17% 3,731 15%
Evening

Oon
Campus/ 2,619 10% 2,471 10% 2,768 11% 2,764 11% 3,024 12%
Online

82:';‘9 2,850 11% 2,631 10% 2,733 11% 2,770 11% 3254 13%
Total 26014 - 25468 - 25282 - 24285 - 24344 -
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Enrollment Trends: Service Area

The SDCCD service area largely mirrors the boundaries of the City of San Diego. SDCCD
allocates zip codes within the district service area to each of the three credit colleges in the
district. TheSDMC service area within the SDCCD service area extends tine central

coastal areas of San Diego, such as La Jolla, Mission Bay, and Point Loma tolSandCar

the east, Clairemont to the north, and Linda Vista and Kearny Mesa to the south. Over the
past five years, an increasing percentage@¥1C students hae come from outside of the
SDMC service area. Historicall§DMC has drawn an equal percentage of students from

the City CollegeandSDMC-designated zip codes. More recently, over one thiSDivC
students hae come from otside of the SDCCD service ar@~igure 5).

Figure 5. Student Headcount by Service Area of Residence
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Enroliment Trends: Student Placementand Disproportionate Impact

In order to place students into appropriate courses in math, reading, and writing, the College
offers a variety of options for student assessment and placement. The clear majority of first
time students complete an assessment test (Accuplacer Readinge@enson, Sentence

Skills, and Math) and are placed by a combination of test scores, high school courses,
grades, and/or overall GPA, and primary language.

Historically, a far largr percentage of students have plaogadltransferlevel reading than
haveplaced into transfelevel writing or transfetevel math.

The College has reviewed its placement policies and practices as part of its Student Equity
Plan and identified areas of disproportionate impact, particularly among African American
students andatino students. With that in mind, in 2014 and 2015, the College examined
extensive student placement and success data and engaged in edi@odadon

equitable placement practices.

A Conversation with John Hetts

MULTIPLE MEASURES (MMAP) AND SD PROMISE

Friday, October 28

SANDIEGO
MESACOLLEGE

The College has taken steps to mitigate disproportionatacinmp placement and currently
serves as a pilot college for the statewide Multiple Measures Assessment Project (MMAP).
This project aims to leverage evidermased placement practices, which includes a more
heavily weighted emphasis on high school trapsdata, to improve accuracy and equity in
student placement. With the SDCCD leadership, the College began implementing MMAP
evidencebased placement practices as a pilot project in spring 2015. The project has since
been scaled up to include all fitsine students entering the College directniran

SDCCD feeder high school.
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Reading Placement

Between 20112012 and 20152016, over half (54ercento 59percent of first-time
students who completed the placement test placed into traegééreading. Another 21
percento 24percentplaced one level below transfer in reading, and less thaertg&nt
placed two levels belv transfer in reading (Figure.6

Figure 6. First-Time Student Reading Placement
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Writing Placement

Over thepast five years, an even smaller percentage oftim& SDMC students placed

into transferevel writing than reading. However, the percentage of students placing into
transferlevel writing increased in recent years fromg&centin 20102011 to 34percent

in2015206. Thi s i ncrease may be due, in part, t
improve accuracy and equity in student placement. Even so, the majority-afrfest

students placed into developmental writing, withp&rcento 40percentplacing one level

below transfer in writing. Just under one fourth of firste students placed two levels

below transfer in writing (Figure)7

Figure 7. First-Time Student Writing Placement
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Math Placement

As with writing, the majority ofirst-time students placed below transkevel in math;
however, in 2012016, the percentage of firiime students placing into transfievel math
increased to 2fercentup from 22percenin 20112012. In 20152016, the College, with
leadership fronthe District, implemented a new placement process intended to improve
accuracy and equity in student placement. From 202 to 2015-2016, the percentage of
students placing into collegevel math (intermediate algebra) ranged fronp&&ento 15
percent In general, over the same time period, the largest percentage-thfestudents
(26 percentto 28perceny placed into mathtwo levels belowtransfer in prealgebra Figure
8).

Figure 8. First-Time Student Math Placement
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ESOL Placement

Only approximately fivgpercenbof first-time SDMC students complete the ESOL
placement test. Of those who complete the test, the majority place into the lowkst lev
ESOL courses (ESOL 01Between 2012012 and 20158016, the smallest percentage of
first-time students (ercento 12perceny placed into the highest ESOL level, ESOL 040,
which equates to two levels bal transfer in writing (Figure)9 Students who place into the
ESOL pathway must successfully complete ESOL 040 in order to advaBoglish 049

and subsequently English 101 or English 105, which are tralesfergateway English
courses. It should be noted that in 22186, the College piloted its first accelerated ESOL
course (ESOL 015) in an effort to increase the percentageds#rgs who successfully
complete the ESOL pathway and go on to successfully @enghglish 101 or English
105.

Figure 9. First-Time Student ESOL Placement

Among Those Taking the ESOL Test
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Instructional Offerings

SDMCis a comprehensive community college, offering transfer pathways, associate degree
programs, certificates in career technical and-cemeer technical areas, and developmental
education courses. Over the past faléterms, the number of course sectiaifered has
consistently surpassed the 2,000 mark, with an overall increase from 2,044 sedtalhs in
2011 to 2,325 sections kall 2015, a 14ercentincrease (Figure 30The College offers

credit courses only, as SDCCD Continuing Education offenscnedit courses at itSDMC

center.

Figure 10. Course Section Offerings in Fall Terms
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Course Offerings by Type

Overall, transfer courses have comprised the majori8DMC course sections, followed
by career technical course sections and assedégjree, noitransfer courses. A smaller
proportion of course sections offered have been in developmental readtimgy, wnath,
and ESOL (Figure 11

Figure 11 Curriculum Balance in Course Section Offerings
in Fall Terms*
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*  Note: Coursesections are not unduplicated between course offerings

and may be included in more than one group (Basic Skills, CTE, Non
Transferable Associate Credit, etc.).
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Faculty and Staff Demographics
Faculty and Staff Demographics ly Position Category

Over the pst five years, the number 8DMC employees has increased by pemcent

from 1,345 infall 2011 to 1,476 ifiall 2015(Table 10) Adjunct faculty members accounted

for the majority of employees each during that time period. The number of contract faculty,
classified staff, managers, and supervisory employees remained relatively stable during this
time period. However, the numbermdnacademic, nowlassified employees increased

from 207 infall 2011 to 302 irfall 2015

Table 10 Employee Headcount by Position Category

Position Category Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Classified 147 149 141 149 145
NonAcademic,

Non-Classified 207 190 206 212 302
Contract Faculty 224 216 226 230 221
Adjunct Faculty 733 714 735 777 774
Management 12 13 15 14 14
Supervisory 22 23 22 22 20
Total 1,345 1,305 1,345 1,404 1,476

Faculty and Staff Demographics by Gender

As of spring 2016, the majority of employees in all categories were female. Specifically,
females comprised %rcentand 54perceniof contract faculty and adjunct faculty,
respectively(Table 11) Females accounted for an even larger percentage of classified,
management, and supervisory employees.

Table 11 Employee Headcount by Position Category and Gender, 8pg 2016

Non-
Academic, Contract Adjunct
Non- Faculty Faculty
Classified

Management Supervisory

Ethnicity Classified

Female 96 66% 165 55% 122 55% 418 54% 9 64% 14 70%
Male 49  44% 137 45% 99 45% 356 @ 46% 5 36% 6 30%
Total 145 = 302 == 221 = 774 = 14 -- 20 --
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Faculty and Staff Demographics by Ethnicity

In terms of employee demographics, the majority of contract and adjunct facuptgr{@ht
to 65percent were White inspring 2016, the most recent term for which employee data
were availableSimilarly, the majority of managers (pkrcent were White. Among
classified staff and neacademic, nowlassified staff, White employees accounted for the
largest percentages employees, following by Hispanic/Latino and Asian eepidyble
12).

Table 12. Employee Headcount by Position Category and Ethnicity, Spring 2016

Non-
. . Academic, Contract Adjunct .
Ethnicity Classified Non- Faculty Faculty Management Supervisory
Classified

African 11 8% 32 11% 15 7% 37 5% 2 14% 4 20%

American

American o gor 2 06 1 0% 9 1% 0 0% 0 0%

Indian

Asian 30 21% 67 22% 24 11% 77 10% O 0% 3 15%

[';‘:fi%":‘)”":/ 33 23% 66 22% 32 14% 96 12% 2  14% 6  30%

Multiple 4 3% 5 2% 5 2% 8 1% 0 0% 0 0%

Ethnicities

::T‘;r']fécer 1 1% 1 0% 1 0% 2 0% 0 0% 0 0%

White 50 41% 95 31% 134 61% 505 65% 10 71% 6 30%

Unknown 7 5% 34 11% 9 4% 40 5% 0 0% 1 5%

Total 145 - 302 - 221 - 774 - 14 - 20 -
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Service Area Demographics

The SDCCD service area largely aligns with the San Diego City limits; howeaver, a
previously noted, SDMGerves students across San Diego County and beyond County
limits.

Comparative Demographics by Ethnicity

The SDCCD service area generally resembles the demographics of San Diego County
adults, with a few notable exceptiofi@ble 13) Asian and Pacific Islander residents and
Black or African American residents comprise larger percentages of adults residing in the
SDCCD service area than in San Diego County.

Furthermore, Hispanic adults account for a slightly smaller percentageltsfiadte

SDCCD service area than in San Diego County. SDMC student population tends to be
somewhat more diverse than that of all adults in the SDCCD service area and San Diego
County.

Based on student demographic trerf®83MC tends to serve a muchrger percentage of

nonWhite students and a smaller percentage of White students than those of the District
service area or the County.

Table 13 SDCCD Service Area and San Diego County Adult Population by Ethnicity

Ethnicity San Diego CCD Serice Area San Diego County
American Indian 2,534 <1% 10,894 <1%
Asian/Pacific Islander 128,291 16% 274,662 12%
Black 56,208 7% 111,505 5%
Hispanic 411,974 24% 661,362 28%
White 191,309 51% 1,254,403 53%
Other 22,640 3% 58,319 2%
Total 812,956 -- 2,371,145 -

Source: 2010 Census (SANDAG)
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Comparative Demographics: Population by Age

As of the 2010 Census, @@rcentof SDCCD service area residsmwere ages 18 and over.

Similarly, 77percenb f San Diego Countyds residents wer
of the SDCCD service area andfd&centof the San Diego County population fell in the

traditional college student age range of 18 to 24 ydaisle 14) This age rage represents

tha of the majority ofSDMC students. Another 18ercentof SDCCD service area residents

and 15percentof San Diego County residents were between ages 25 and 34, the age group

that accounts for the largest percentag8iMC students.

Table 14 SDCCD Service Area and San Diego County Adult Populatiorby Age

Age San Diego CCD Service Area San Diego County
Under 18 201,868 20% 724,168 23%
181to0 19 34,773 3% 97,095 3%
20 to 24 108,254 11% 270,750 9%
25t0 34 194,071 19% 470,922 15%
34 t049 205,406 20% 640,358 21%
50 to 64 162,725 16% 540,595 17%
65 and Over 107,727 11% 351,425 11%
Total 1,014,824 - 3,095,313 =

Source: 2010 Census (SANDAG)
Comparative Demographics by Gender

As of the 2010 Census, the SDCCD service area and San Oaegnty populations were
relatively similar in tems of gender makeup. A sligimajority (51perceny of adults living
in the SDCCD service area were male, angé&@entof adults living in San Diego County
were male. By comparison, a slightly majorityrafl 2015SDMC students were female
(Table 15.

Table 15 SDCCD Service Area and San Diego County Adult Population by Gender

Gender San Diego CCD Service Area San Diego County
Male 517,672 51% 1,558,679 50%
Female 497,152 49% 1,541,634 50%
Total 812,956 - 3,095,313 --

Source: 2010 Census (SANDAG)
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Comparative Demographics: Education Attainment by Age
Based on recent estimates, roughly half of San Diego County residents age 25 and older

were college graduates and had at leasissociate degree. A slightly smaller proportion
(44 percen} of San Diego County residenivere age 25 an older (Table).16

Table 16 San Diego County Educational Attainment, Adults Age 25 and Older

San Diego City(Estimates) San Diego County (Estimates)

Highest Level of Education

N=888,185 N=2,088,134
Less than 9 Grade 6.6% 7.3%
9™ to 12" Grade, No Diploma 6.1% 6.9%
High School Graduate 16.3% 19.0%
Some College, No Degree 21.1% 22.5%
AssociateDegree 7.6% 9.2%
Bachel ords Degree 25.3% 21.8%
Graduate or Professional Degree 17.0% 13.3%

Source: 2012014 American Community Survey Estimates

Comparative Demographics by Poverty Level

Over 23percenf San Diego City residents were below the federal poverty level. Similarly,
22 percentof San Diego County residents fell below the poverty level according to recent
American Community Survey estimates. Approximately one in five San Diego City and San
Diego County residents fell below 1p8&rceniof thefederal poverty level (TablE?).

Table 17. San Diego City and San Diego County Poverty Levels

San Diego City (Estimates) San Diego County (Estimates)

Poverty Levels

N=1,306,746 N=3,102,463
Less than 50% of Poverty Level 7.6% 7.2%
Less than 100% of Poverty Level 15.8% 14.7%
Lessthan 125% of Poverty Level 20.1% 19.3%

Source: 2012014 American Community Survey Estimates
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Comparative Demographics by Veteran and Civilian Population

San Diego County is honte a significant number of military installations and

accompanying military personnel. Similarly, San Diego City and San Diego County are

home to a large number of military veterans. According to recent essimaitiéary

veterans accountedinepercentofthe Ci t y6s adul tpergemopthel at i on an
Countybés adult popul ation. peacpntioSanDemgd el vy o n
City adult residents is a veteran of p@st1 Gulf War, and a similar percentage (i&tceny

of San Diego Countydult residents were pe8f11 Gulf War veterans (Table 18

Table 18 San Diego City andCounty Veteran and Adult Civilian Population

San Diego Cit San Diego Count
Veteran Status eg y g y
(Estimates) (Estimates)
9% 10%
All Veterans 95,048 of Civilian Pop. 236,014 | of Civilian Pop.
Age 18 and Older Age 18 and Older

Gulf War (9/2001 or Later) Veterans 27% 24%

Gulf War (8/1990 to 8/2001) Veteran 25% 24%

Vietnam Era Veterans 30% 32%

Korean War Veterans 9% 10%

World War |l Veterans 7% 7%

Source: 2012014American Community Survey Estimates

Comparative Demographics by Disability Status

Overall, sixpercentof San Diego City and seveercentof San Diego County residents
ages 18 to 64 had a disability, accaglto recent estimates (Table)19

Table 19 San Diego City andCounty Population Disability Status

L San Diego City San Diego County
2D SIEE (Estimates) (Estimates)
6% 7%
Any Disability 53,697 (of Population 137,679 (of Population
Ages 18 to 64) Ages 18 to 64)

Source: 2012014American Community Survey Estimates
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Student Populationby Area Zip Code

In terms of area of residents, the largest proportidDNIC6 s st udent popul ati
from the zip codes around the College, with the single largest concentration of students

comng from the Collegebéds own zip code, 92111,
west, and east of the Collegeds | ocayion, a:
College service area (Figure)12

Figure 12 Fall 2015 Student Headcount by Zipode (Heat Map)

Number of Records

1 1,620

Source: SDCCD Information System
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Labor Market Data
Largest Industry Employment

From 2010 to 2015, public sector occupations accounted for many of the largest industries
in San Diego County. Federal government/military continued as the top industry in San
Diego County. Among other major industries in the region are elementary amdi@gco
schools, full and limitedservice restaurants, local government, federal government/civilian,
andphysici a@@lé20of fi ces

By far, military-related occupations were the largest occupational area in San Diego County
in 2010 and 2015. That saithe number omilitary-related jobs declined seveercent

between 2010 and 2015. Other major industries in the San Diego region include retalil,
salespersons cashiers, office clerks, waiters and waitresses, combined food preparation
workers, secretarieand administrative assistants, general and operatianagers, and
registered nurses.

Table 20 Largest Industries in San Diego County

Industry 2010 Jobs 2015 Jobs Change % Change

Federal Government,
Military

Elementary and Seadary
Schools (Local 63,879 64,857 978 2%
Government

Full-Service Restaurants 50,819 62,667 11,848 23%
Local Government,

Excluding Education and 53,896 56,446 2,550 5%
Hospitals
Limited-Service
Restaurants

Federal Government,
Civilian, Excluding Postal 41,453 41,148 -305 -1%
Service

Offices of Physicians

(except Mental Health 24,772 33,583 8,811 36%
Specialists)

Hotels (except Casino
Hotels) and Motels
Colleges Universities, and
Professionabchools (State 27,194 28,855 1,661 6%
Government)

Services for the Elderly

and Persons with 3,268 26,663 23,395 716%
Disabilities

110,957 102,701 -8,256 -1%

33,637 42,775 9,138 27%

26,597 29,093 2,496 9%

Source EMSI Analyst, 2016
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Highest Growth Occupations

From 2010 to 2015, the fastest growing occupations in San Diego County included many of
the areads | argest occupati on sotheaasmtaitmpas si n
sector. Food service workers, personal care aid@te®/andwaitresses, cashiers, and retail
salespersons rounded out the top five occupations in terms of noft®wr job openings

(Table 2).

Table 21. High-Growth Occupations in San Diego County

2015 Median
Earnings

Occupation 2010 Jobs 2015 Jobs Change % Change

Combined Food

Preparation and 24,863 30,717 5,854 24% $9.59
Serving Workers

Personal Care

. 8,357 13,886 5,529 66% $10.17
Aides

Waiters and 25 568 30,601 5032 20% $11.99
Waitresses

Cashiers 31,521 35,407 3,886 12% $9.78
Retail 41,337 44,696 3,359 8% $11.06
Salespersons

Cooks, 11,671 14,559 2,888 25% $11.82
Restaurant

General and

Operations 21,146 23,867 2,721 13% $49.97
Managers

Security Guards 11,942 14,273 2,331 20% $11.85
Food Preparatior ) 4., 12,788 2318 22% $10.16
Workers

HomeHealth 2,695 4,927 2,232 83% $12.35
Aides

Source EMSI Analyst, 2016
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Program Completions by Industry in San Diego County

In terms of program completions, among the top edmeatiprograms in San Diego are
business administration and managenpeagrams, psychology programs, liberal arts and
sciences, and business administration, managemenpanations. Other top programs
center on educatierelated fields, saleand medical assisting (Table)22

Table 22 Top Programs in San Diego County byndustry

Program el 2015.
Code Completions
Business Administration and Management, General 52.0201 6,899
Psychology, General 42.0101 3,056
Liberal Arts and Sciences/Liberal Studies 24.0101 2,943
Business Administration, Management and OperatiOtiser 52.0299 2,851
Social Sciences, General 45.0101 2,603
Selling Skills and Sales Operations 52.1804 1,641
Medical/Clinical Assistant 51.0801 1,467
Special Education and Teaching, General 13.1001 1,401
Education, General 13.0101 1,337
TeacheiEducation, Multiple Levels 13.1206 1,138

Source EMSI Analyst, 2016
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REQUIRED COMPONENTS

IN SUPPORT OF SELF EVALUATION

Institution -Set Standards Student Achievement Dataand Goals

In order to meet the new accreditation requirements$itutional reporting, the College

initially established institutioiset standards in line with its previous benchmarking process.
This benchmarking process compared institutional performance in the most recent year to
five-year moving averages. The Gage carried forward this practice and established five

year moving averages as its instituteet standards for the collegiele areas of student
achievement, including successful course completion (course success) rate, persistence rate,
number of degregraduates, number of certificate graduates, number of degree or certificate
graduates, and number of transfers tofgeatr universities.

In fall 2015, the College revisited its institutiset standards and agreed to establish

standing benchmarks that wdlbe reevaluated each year but were intended to serve as a
baseline for performance moving forward. This was in contrast to previous college practice,
which was to use moving averages as institusenstandards. Campus faculty, staff,
administrators, rad students discussed historical data, contextual information, and campus
activities and strategies intended to address each core indicator for which standards were
previously set forth. These standards were proposed by the Planning and Institutional

Effec¢ i veness Committee and approved by the Pr

Furthermore, prograrapecific institutionset standards were established for licensure exam
pass rates in the 202D12 academic year and updated each year thereafter. Licenaune e
pass rates were established by each program based on programmatic accreditation
requirements, historical data, and contextual information discussed anogngrprfaculty.

In addition, in pring 2016, career technical program faculty in 24 programblestad
institution-set standards for graduate employment rates. These standards were informed by
historical data, advisory committee feedback, labor market trends, and program contextual
information.

In addition, infall 2016, the College began discusginstitutiortset standards related to

distance educatiomn October 2016, the Planning and Institutional Effectiveness Committee
recommended institutieget standards for distance education course success rate and

distance education course retentiontatl® t he Pr e s ApgrevadiodSove@beb i net .
1,2016by Presi dent s Cabinet, the College wildl
distance education beginning ipre1g 2017 and continuing thereafter. Institutset

standards for distance ezition were informed by historical institutional data, statewide

data, contextual information presented in discussions with campus practitioners, and in light

of campus initiatives designed to improve outcomes for distance education students.
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Aspirational Goals

SDMC assesses its progress toward meeting its mission and goals via a number of key
performance indicators. The central components of these indicators are indicators related to
student achievement. In 2014, the College completed an update of its educatgiaal ma

plan. The plan included six new and revised strategic directions for the College. These goals

served as the overarching foci of the Coll e
key performance indicators were identified to linktoedichot he Col | egeb6s str :
directions and 23 strategic goals. However, in 2015 to better align with the California

Community Coll egeds Chancellorés Office (CC

Initiative (IEPI) core indicators of effectivenesse tGollege identified 12 key performance
indicators of focus for college planning and evaluation. These indicators included:
successful course completion rate (course success rate), basic skills/remedial English
progress rate, basic skills/remedial mathgpess rate, basic skills/remedial ESL progress
rate, CTE rate, number of associate degrees awarded (duplicated), number of certificates
awarded (duplicated), and number of transfers to-year institutions, Student Success
Scorecard Overall Completion aUnprepared Completion Rate, Prepared Completion
Rate, 30 Units Attainment Rate, and Persistence Rate.

In May 2015, the College also identified shtatm (oneyear) and longerm (sixyear)

goals. In May 2016, the College examined its performancenpanson to both its shert

and longterm goals and its institutieset standards. In order to establish these goals, the
College invited members of various campus committees and governance groups to review
historical data, discuss contextual informatiang map campus strategies to indicators and
outcomes. These goals were set forth at the end of theZXl6sacademic year.

Based on its performance in comparison to instituenstandards, the College examines
additional data sources and engages carsfakgholders in dialagregarding institutional
performance on each indicator. The College posts its Institutional Effectiveness Dashboard,
which summarizes college performance related to g€bort goals, londerm goals, and
institution-set standards.
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Institution -Set Standardsand CourseSuccess@ompletion) Rate

Over the pastfivéallt er ms, t he Coll egebs successful col
success rate) has increased four percentage points, frper@@htn fall 2011 to 7Ipercent
infal2015. Given the Collegebés various initiat

the course level, including Classroom Tutoring, course redesign, faculty professional
development related to engaging teaching and learning strategies, and reorgamniping ca
tutoring services, campus stakeholders expected the trend to continue. Tall0b5, the
College set its standard for course success ratedréént which is slightly above the
overall success rate for the California Community Collegesmysteall 2015, the College
met its standard for course success rate. That said, the College will continue to improve
course outcomes for all students and progress toward itddomggoal of a 7g¢ercent

course success rate (Figurg.13

Figure 13 Institution-Set Standardand Course Success Rate

67.0% 70.0% 70.0% 70.0% 71.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
mmm Syccess Rate Institution-Set Standard: 71%
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Course Success Rate by Educational Mode

SDCCDregularly disaggregates collegiele data on course success rate by distance
education status. Overall, over the past faleterms, distance education classes have
traditionally had lower rates of success fietcento 14 percenf than oncampus classes
(Figure 14. To bdter addresghese gaps at the program level, 8i&MC Institutional

Research Office provides progrdavel reports highlighting prograsevel, and more

recently, courséevel outcomes disaggregated by distance education status. Beginning in
fall 2016, each instructional program was also invited to discuss in its program review
student achievement data disaggted by distance education status. Specifically,
instructional programs were asked to identify any equity gaps by distance education status
andoutlineplans to improve outcomes for distance education students.

Figure 14. Course Success Rate by Distarieducation Status

73%

71% 2% 71%
69%
° T —a— 1%
70% 70% 70% 0
0,
66% < 63% 03% o
° 60%
0,
60% 50% 60%
58%
57%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Hybrid On-Campus Online --m=Total
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Course Retention by Student Demographics and Mode

As observed for course success rate, the colleigeetention rate increased three

percentage points from &&rcentn fall 2011 to 8Gercenin Fall 2015 (Figure 1p

Differences in course retention rate by distance education status were notably smaller than
those observed for course success ratec&dmaus course retention rates were fparcent

to sevempercenthigher than thse of online courses (Figure)l&he College is in the

process of implementing several initiatives designed to improve outcomes for distance
education and ensure the College meets the needs of all students enr&@igan

courses.

Figure 15. Course Retention Ratiey Student Demographs, Percentage Point Gap

83.0% 86.0% 86.0% 86.0% 86.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Figure 16. Course Retention Rate by Distance Education Status

0,
86% 87% 87% 88
83% -~ 87%
./WAT 86% g 0 86%
83% 81% - 29—

80% —8% 80% 81% 81%

7%

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

== Hybrid On-Campus Online =—@=Total
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The Leading College of Equity and Excellence

Equitable Student Outcomes

SDMC has identified an overarching
goal of becoming the leading college
of equity and excellence. Inherent in
this goal is a focus on equitable
student outcomes at all levels and
increased campus support for groups
of students who may experience
additional bariers to enrollment and
success at the College. As part of the
CCCCO Student Equity initiative, th
T College examines equity in student
- L L outcomes each year. The CCCCO
. - Student Equity initiative focuses on
. specific target populations of studen
) ! ; by gender, ethicity, disability status,
4 LI veteran status, income status, and
' : i foster youth status.

In the 20142015 academic year, the
College leveraged the equity index «
proportionality index as a measure of
equity n student outcomes, and in
20152016, the College feed on

=] = percentage point gap analysis to

I { as®ss equity in student outcomes

| | | The resulting data is found below.
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DisaggregatedCourse Success Rate

As Table 23hows, there were equity gaps in course success for students who were African
American, Hispanic/Latino, and Pacific Istier students. In additiorhe College has taken
steps to address these gaps by implementing programs such as the Classroom Tutoring
program, course redesign, and faculty professional development.

Table 23 Fall 2015 Course Success Rate by Student Demographics

Comparison to

the Overall
Target Success Overall :
: Enrollment Successful (% point
Population(s) Rate Success Rate . :
difference with
+/- added)*
Example Group 2567 1463 57% 71% -14
American Indian
0, 0, -
/ Alaska Native 215 146 68% 70% 2
Asian 9,458 7,220 76% 70% +6
Black or African | 3 991 2,497 63% 70% 7
American
Hispanic or 20,713 13,488 65% 70% 5
Latino
Native Hawaiian
or other Pacific 402 261 65% 70% -5
Islander
White 19,411 14,419 74% 70% +4
Some other race 0 0 - 70% -
More than one 3,735 2,476 66% 70% -4
race
Unknown 1,394 1,005 72% 70% +2
All Students 59,319 41,512 70%*
Males 28,914 19,688 68% 70% -2
Females 30,405 21,824 72% 70% +2
Unknown 0 0 N/A 70% N/A
Current or former 1173 787 67% 20% 3
foster youth
Individuals with 2,726 1,879 69% 70% 1
disabilities
Low-income N/A N/A N/A 70% N/A
students
Veterans 5,894 4,213 71% 70% +1

Source:SDMC Student Equity Plan, 2015-201718
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First-Time Student Persistence

While not specifically required by the statewide accountability framework linked to IEPI,

the College elected to measure both systieimand districivide persistence of firstime

studens as one of its key performance indicators and an important student momentum point.
Systemvide persistence is defined as the percentage oftiim& students who begin their
college experience &DMC and persist at any college in the California Comnyu@illege
system for threeonsecutive semesters. forisig 2016, the College established a stemnn
(oneyear) systemwide persistence goal of fercentand a longterm (sixyear) goal of 80
percent Just over three in four firsime SDMC students inlte 20092010 cohort (76

percen} persisted at a college in the system for three consecutive semesters{Fjgure

Given the delay in reporting on cohort metrics (e.g., Z00M), the College expects to

reach its shofterm goal with the subsequent (262@11) cohort and its longerm goal with

the 20152016 cohort. These expectations are linked to College initiatives and programs that
are intended to improve student engagement and persistence, including the Summer
CRUISE bridging program for new studerfger Navigator mentoring program, and others.

Figure 17. First-Time Student Persisncewithin the CCC System

77.0% 77.5% 75.3% 76.0% 76.2%
2005/06 2006/07 2007/08 2008/09 2009/10
mmm Persistence Rate Institution-Set Standard: 76%

SourceCalifornia Community Colleges Student Success Scorecard

In accordance witlts Student Equity Plan and overarching goal of becoilmge fi L e ad i
Coll ege of Equity and Excellence, 0 the Col
data by student demographics. Systetep er si st ence i s among ¢t he
Student Success and Equity Committee reviews and leverageariomg purposes.

Historical data on this and other California Community Colleges Student Success Scorecard
metrics by gender and ethnicity, as well as some other student characteristics, are made
available to the Committee, campus, and community via gteéutional Research Office

Data Warehousemww.sdmesa.edu/datawarehoysehich was launched in August 2016.

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 58

ng


http://www.sdmesa.edu/datawarehouse

Persistence of FirstTime Students by Gender

In terms of gender, historically, feme&@®MC students have had higher rates of persistence
the California Community Colleges system; however, in more recent years the gap
narrowed and as of the 20@910 cohort, systemide persistence rates were comparable for
male and female students (Figure).18

Figure 18. Systerwide Persistence of FirsfTime Students by Gender

2005/06 2006/07 2007/08 2008/09 2009/10
Female 79.3% 77.9% 75.8% 76.3% 75.9%
Male 74.6% 77.1% 74.8% 75.7% 76.4%

Source: California Community Colleges Student Success Scorecard
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Persistenceof First-Time Students by Ethnicity

In terms of systemide persistence by ethnicity, the College has ifledtequity gaps for
African-American students and, more redgnitlispanic students (Figure 19
Student Success and Equity Committee leverages this information in its annual planning
processes and in prioritizing student equity initiatividse College intends to reduce and
eventually eliminate these equity gaps in order to maximize success for all students.

Figure 19. First-Time Student Persistendsy Ethnicity

The

2005/06 2006/07 2007/08 2008/09 2009/10
African American 70.0% 68.3% 69.5% 68.8% 73.3%
Asian 83.7% 84.8% 82.8% 82.5% 80.8%
Filipino 78.1% 80.3% 72.6% 74.8% 78.4%
Hispanic 79.1% 76.3% 71.6% 74.5% 71.6%
White 74.5% 75.8% 75.5% 75.3% 78.0%

Source: California Community Colleges Student Success Scorecard
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Institution -Set Sandard and Persistence of FirsfTime Students In-District

As previously noted, the College also examines distitlet persistence as one of its
institution-set standards. The College identifiedgg3centas the institutiorset standarébr
districtwide persistence, which is defined as the percentage cfifinststudents who begin
their education at SDM@ a givenfall term and enroll in three consecutive terms at any
credit college in the District (Mesa College, City College, or Maa@ollege). While the
districtwide persistence rate has increased in recent year&|ti2014 cohort fell short of
the 53percentstandard (Figure 30The College has implemented a number of programs
and initiatives targeting student engagement ansigience and expects to meet the
standard for théall 2015 cohort.

Figure 20. First-Time Student InDistrict Persistence
and Institution-Set Standard

Cohort Years

0 52.9% 0
47:6% P 50.9% 51.1%
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
== Persistence Rate Institution-Set Standard: 53%
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Institution -Set Standard and Associate Degree Graduates

Additionally, SDMCassesses itself agaimsstitution-set standards for graduatesfadt

2015, the College adopted new institutget standards for associate degree graduates,
certificate graduates, and all graduates (certificates and/or degrees). These metrics are
defined as the unduplicatedmber of students who earn one or more associate degrees in

an academic year (associate degree graduates, number of students who earn one or more
certificates in an academic year (certificate graduates), and number of students who earn one
or more associatdegrees or certificates (all graduates) in an academic yéait.2015, the

College established a standard of 1,200 associate degree graduates per academic year. The
number of associate degree graduates in the-201%academic year spassed this

benchmark (Figure 21

Figure 21 Institution-Set Standardor Associate Degree Graduation

1,470

Unduplicated

877

2010/11 2011/12 2012/13 2013/14 2014/15

mmm Associate Degree Graduates Institution-Set Standard: 1,200
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Institution -Set Standard and Certificate Graduates

Similarly, the College established the institutget standard of 300 for annual certificate
graduatesHowever, given some recent shifts in the region, including the elimination of
small (low-unit) certificates, the number of SDM€ertificate graduates has actually

declined in recent years. In the 2024316 academic year, the number of certificate
graduatedell below the institutiorset standard. The College is currently undertaking
measures to increase career technical program enroliment and graduates in order to meet
labor market and industry demands. Thus, the College expects to meet thigdstatita

near future (Figure 32

Figure 22 Institution-Set Standardor Certificate Graduation

Unduplicated

331 323 319
303
283
2010/11 2011/12 2012/13 2013/14 2014/15
Certificate Graduates Institution-Set Standard: 300
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Instituti on-Set Standard and AllGraduates

The College established an institutiset standard for all graduatedati 2015 of 1,200
(Figure 23) Largely driven by the significant increase in associate degrees awarded, as of
the 20152016 academic year, the College surpassed this benchmark.

Figure 23, Institution-Set Standardand All Degree and Certificate Graduates

. 1,606
Unduplicated

2010/11 2011/12 2012/13 2013/14 2014/15

i All Graduates «w==|nstitution-Set Standard: 1,200
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Institution -SetStandard and Transferto Four-Year Institutions

GivenSDMCs t udent s & i nt e n-yearonstitutioos, therCallage &lse r
assesses annual transfers as a core indicator of college performdak&0h5, the
College established an institutiget standard for anoial transfers of 1,900. The definition
of annual transfers is the number of unduplic&BMMC who transfer to, and enroll in
courses at, a fowyrear institution during a given academic year. As of the 206
academic year, the College surpassed thistbaark(Figure 24)

Figure 24. Transfers to 4Year Institutions and InstitutionSet Standard

2,270
1,971
1739 1,810 1,823 I
2010/11 2011/12 2012/13 2013/14 2014/15

mmm Annual Transfers Institution-Set Standard: 1,900

Source: SDCCD Information System and National Student Clearinghouse
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Associate Degree Attainment Rates

As part of its equity planning effortS, D M C $tiedent Success and Equity Committee
assesses multiple cohdrased measures of student completion disaggregated by student
demographics. For example, the Committee reviews associate degree attainment rates for
first-time students. Associate degree attant rates are defined as the percentage of first
time students in a given cohort who complete an associate degree within six years. Given
thatSDMC is a transfeffocused institution based on student educational goals, the transfer
rate for a given cohors typically much greater than the associate degree attainment rate.
While the College has not established a standard or goals for associate degree attainment
rat e, it does | everage this indicator in it:
degreeattainment rate has consisterfadflen below 15ercentover the past five years, with
only theslightest fluctuation (Figure 25

Figure 25, Associate Degree Attainment Rate

12.7% 13.1% 13.9% 12.8% 13.9%
. I i I i I i I 440000 s
2005/06 2006/07 2007/08 2008/09 2009/10

CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scort

Associate Degree AttainmenRatesDisaggregatedby Population

Whentheassociate degree attainment rate was disaggregated by student ethnicity in the
20152016-2017%2018 Student Equity Plan, equity gaps were observed for African

American students, Pacifislander students, and veterandents (Table 24 In the past

two years, the College and the District have taken measures to improve associate degree
attainment rates. Based on these efforts, the College expects to improve the associate degree
attainmentate for more recent cohorts.
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Target

Population(s)

Table 24 Associate Degree Attainment Rate by
Student Demographics, Percentage Point Gap

The # of Students
Who Complete a
Minimum of 6
Units and Have
Attempted Any
Level Course in
Math or English in
Their First 3 Years

The
Percentage of
Students Who

Earned a

Degree or

Certificate
within 6
Years

The Number
of Students
Who Earned
a Degree or
Certificate
within 6
Years

Comparison
to the
Overall
Rate (%
point
difference
with +/-
added)*

Overall
Degree/
Certificate
Completion
Rate*

Example Group 1947 568 29% 33% -4
American Indian

0, 0, -
/ Alaska Native 17 2 12% 14% 2
Asian 458 69 15% 14% +1
Black_ or African 171 14 8% 14% 6
American
[';f:}i”'c or 532 75 14% 14% 0
Native Hawaiian
or other Pacific 32 3 9% 14% -5
Islander
White 903 138 15% 14% +1
Filipino 121 17 14% 14% 0
Some other race 0 0 - 14% -
gg;e than one N/A N/A N/A 14% N/A
Unknown 226 27 12% 14% -2
All Students 2,460 345 14%*
Males 1,224 166 14% 14% 0
Females 1,235 179 15% 14% +1
Unknown 1 0 0% 14% -14
Current or
former foster N/A N/A N/A 14% N/A
youth
Individuals with 109 19 17% 14% +3
disabilities
';zj";;:fsome 1,450 240 17% 14% +3
Veterans 89 9 10% 14% -4

Source:SDMC 201516-2017/18 Student Equity Plan
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Transfer Rates

Contrastingly, the Collegeds treemcentak, rate |
over three times the associate degree attainment rate. Transfer rate is defined as the

percentage of firstime students who transfer to a feggar institution within six years.

While the College has not established an institutienstandard orsairational goals for

this indicator overall, the Coll egebs Stude]
information in its Student Equity Planning processes. Specifically, the Committee assess

equity gaps in student transfer rates. In terms ofadveansfer rate, the percentage has

declined in recent years for cohorts that began their college careers during the recession of

2008. For example, the transfer rate declined frompdstentfor the 20052006 cohort to

43 percentfor the 20092010 cohot (Figure 29.

Figure 26. Transfer Rate(Six-Year)

51.2% 52.7% 51.1% 48.1%
I I I I )
2005/06 2006/07 2007/08 2008/09 2009/10

CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scort

Transfer RatesDisaggregatedoy Population

The Student Success and Equity Committee examines transfer rates disaggregated by
studentdemographics. Based on the data included in the 20PR1%/18 Student Equity

Plan, equity gaps existed for transfer among African American students, Hispanic students,
Pacific Islander students, students with disabilities, and studentsdwsimcome

households (Table 25The College has taken strides to improve transfer outcomes for these
groups of students through additional outreach and marking for the Career Transfer Center,
streamlining developmental pathways to increase student throughput, andingp

accuracy and equity in placement practices.
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Table 25 Transfer Rate by
Student Demographics, Percentage Point Gap

The # of
students who s
complete a The Number | Percentage of Comparison
. P of Students Students Who P
minimum of 6 Overall to the Overall
) Who Transfer | Transfer to a :
Target units and have Student  Rate (% point
. to a 4Year 4-Year .
Population(s) attempted any o - Transfer difference
. Institution Institution :
level course in o o Rate with +/-
. within 6 within 6 Years
math or English added)*
: _— Years (Transfer
in their first 3
Rate)
years
Example Group 1947 568 29% 33% -4
American Indian
0, 0, +
/ Alaska Native 17 10 59% 48% 11
Asian 458 301 66% 48% +18
Black.or African 171 67 39% 48% -9
American
Hispanic or 532 202 38% 48% 10
Latino
Native Hawaiian
or other Pacific 32 14 44% 48% -4
Islander
White 903 433 48% 48% 0
Filipino 121 54 45% 48% -3
Some other race 0 0 - 48% -
More than one N/A N/A N/A 48% N/A
race
Unknown 226 101 45% 48% -3
All Students 2460 1182 48%*
Males 1224 571 47% 48% -1
Females 1235 611 49% 48% +1
Unknown 1 0 0% 48% -48
Current or former N/A N/A N/A 48% N/A
foster youth
individuals with 109 40 37% 48% 11
disabilities
row-income 1450 582 40% 48% 8
students
Veterans 89 41 46% 48% -2

Source:SDMC 2015/162017/18 Student Equity Plan
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Student Success Scorecard Completion Rates

In order to assess student completion through a broader range of student educational goals,

the College also examines California Community Colleges Student Success Scorecard
completion rates. Completion rate is defined as the percentage-thfiesstudents who

graduates with an associate degree, certificate, transfers teyetyunstitution, or

becomes pirtepaanrsefde,ro6 meani ng he oritssvtha compl et
GPA 0of2.0 or above, within six years (Figure 27).

Figure 27. Student Success Scorecard Completion Rate

60.9% 62.2% 61.0%

58.0%

2005/06 2006/07 2007/08 2008/09 2009/10
Cohort Year

mmm Completion Rate Institution-Set Standard: 51%

SourceCalifornia Community Colleges Student Success Scorecard

SDMC6s Student Success and Equity Committee e
and disaggregatedlsyt udent demographics. The Coll egebos
derived from its transfer rates; thus, as transfer rates declined for recent cohads, so d

overall completion rates (Figure 27

While the College has not yet adopted an instituenstandard or aspirational goals for
completion rates, the Student Success and Equity Committee examines equity in completion
rates as part of its student eguydlanning processes. In general, over the past five years,
completion rates for female students have exceeded those for male students; however, as of
the most recent cohort (20@®10), disparities in completion rates bgrgler were

eliminated (Figure 28
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Figure 28. Student Success Scorecard Completion Rate by Gender

® Female = Male

2005/06 2006/07 2007/08 2008/09 2009/10
Female 62.60% 64.70% 65.40% 59.30% 52.90%
Male 59.20% 59.50% 56.90% 56.80% 53.00%

SourceCalifornia Community Colleges Student Success Scorecard

That said, equity gaps were observed for African American studedtklispanic students
(Figure29 . The Co leffoetggdeedted atrinepooeny bverall associate degree

attainment rates and specifically targeting equity gaps for student ethnic groups are expected
to reduce and eventually eliminate these equity gaps.
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Figure 29. Student Success Scorecard Completiortéllay Ethnicity

m African American = Asian Filipino Hispanic ®White

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0% -
2005/06 2006/07 2007/08 2008/09 2009/10
African American 56.4% 51.9% 49.4% 45.3% 39.3%
Asian 73.1% 74.4% 76.4% 75.3% 63.8%
Filipino 60.9% 62.0% 64.6% 57.7% 62.2%
Hispanic 57.4% 51.8% 54.6% 48.7% 43.8%
White 57.2% 65.0% 60.0% 58.7% 57.5%

SourceCalifornia Community Colleges Student Success Scorecard

Other key indicators of college performance include basic skills/remedial progress rates.
Beginning inspring 2015, the College established sHertn (oneyear) andong-term (six

year) goals for basic skills English progress rate, basic skills math progress rate, and basic
skills ESL progress rate.

In spring 2015, the College established aspirational goalseveral performance

indicators, and in spring 2016 reviedvand updated some of the goals based on contextual
information and additional data. As of spring 2016, the College separb8ntshortterm
goaland60 percent longermgoalfor thebasic skills English progress rate. Basic skills
English rate is défied as the percentage of students who begin in an English course any
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levels below transfer level and successfully complete a tralesfelEnglish course within
six years.

The College began piloting a number of interventions designed to improve student

throughput in English in 2010. These interventions include an accelerated developmental

English course and, more recently, arequisite English course attached to trankfeel

English, and improved placement practices. In light of these interventienSptlege set

an aspirational goal of gfercentor ten percentage point increase over the baseline figure of
49.9percentfor the 20082009 cohort(Figure 30. As of the 2002010 cohort, the College

did not meet its aspirational goal. However, givenGhe| | egeds scaling up cC
English course sections, implementation of aexuisite English course, and improved

placement practices, the College expects to meet its aspirational goal with tH202615

cohort.

As part of t hequitgpldnihing gfferts,she Stidand Success and Equity
Committee reviewed disaggregated data on basic skills English progress and set goals for
eliminating equity gaps. Based on the 20152067/18 Student Equity Plan data, equity

gaps in basic skills Etigh progress rates were observed for African American students,
Pacific Islander students, Filipino students, and students with disabilities. In order to
eliminate these gaps, the College has increased accelerated English course offerings,
improved its Eglish placement processes, and implemented basic skills tutoring for DSPS
students.

Figure 30. Basic Skills English

Cohort Year

52.0% 0 51.1%
2005/06 2006/07 2007/08 2008/09 2009/10

Progress Rate

Table 260n the following pagéisaggregates thjgogress rate by student equity target
populations.
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Table 26 Basic Skills English Progress Rate
by Student Demographics, Percentage Point Gap

N33l 921 B Percentage of
Students Number of g
Students Who
Who Students Who .
Successfully Overall Comparisonto
Attempted Successfully . :
. Complete a  Basic Skills the Overall
Target Any English Complete a . ;
: College/ English Rate (% point
Population(s) Course College/ : :
Transfer- Progress | difference with
Below Transfer-Level .
: Level English Rate +/- added)*
College/ English Course L
e Course within
Transfer within 6 Years
6 Years
Level
Example Group 2567 1463 57% 71% -14
American Indian /
0, 0,
Alaska Native 17 10 59% 2o *9
Asian 176 108 61% 50% +11
Black.or African 126 54 43% 50% 7
American
Hispanic or 381 185 49% 50% 1
Latino
Native Hawaiian
or other Pacific 27 10 37% 50% -13
Islander
White 453 219 48% 50% -2
Filipino 51 22 43% 50% -7
Some other race 0 0 - 50% -
More than one N/A N/A N/A 50% N/A
race
Unknown 108 58 54% 50% +4
All Students 1,339 666 50%*
Males 683 346 51% 50% +1
Females 656 320 49% 50% -1
Unknown 0 0 N/A 50% N/A
Current or former N/A N/A N/A 50% N/A
foster youth
Individuals with 92 40 43% 50% 7
disabilities
Low-income 802 397 50% 50% 0
students
Veterans 57 29 51% 50% +1

Source:SDMC 2015/162017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals péB&ntand 40percent

(short term and long term) for basic skills math progress rate. Basic skills math rate is
defined as the percentage of students who begin in a math course any levels below college
(intermediate algebra) level and successfully complete a cobegeansér-level math

course within six years.

As with English, the College began piloting interventions designed to improve student
throughput in math in 2011. These interventions include an accelerated developmental math
course and the creation of STEM and 1&fEM pathways. In light of these interventions,

the College set a shetdrm aspirational goal of 3%ercent a three percentage point increase

over the baseline figure of 3&rcentor the 20082009 cohort. As of the 2002010 cohort,

the College met itshortterm aspirational goal of 3%ercent(Figure 3). This figure is

expected to increase further as accelerated math course sections are scaled up and additional
steps are taken to optimize STEM and48¥rEM pathways.

Figure 31 Basic Skills MathProgress Rate

Cohort Year

. 39.3% .
35.9% 34.0% I 39.4% 35.6%
2005/06 2006/07 2007/08 2008/09 2009/10

SourceCalifornia Community Colleges Student Success Scorecard

As with basic skills English, basic skills math progress disaggregated by student
demographics is examined by the Student Success and Equity Committee, and activities are
planned acordingly to address equity gaps with specific papahs of students. As Table

27 shows, equity gaps in basic skills math progress were observed for African American
students and male students.
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Table 27 Basic Skills Math Progress Rate
by Student Demaraphics, Percentage Point Gap

Percentage of
Students Who
Successfully
Complete a
College or
Transfer-
Level Math
Course within

Number of
Students Who
Successfully
Complete a
College or

Course Transfer-Level
Below Math Course
College Level within 6 Years

Number of
Students
Who
Attempted
Any Math

Comparison
to the
Overall Rate
(% point
difference
with +/-
added)*

Overall
Basic Skills
Math
Progress
Rate

Target

Population(s)

6 Years

Example Group 1457 247 17% 24% -7

American Indian /
0, 0, -

Alaska Native 13 4 31% S 1
Asian 65 27 42% 32% +10
i'rig:is; ffr'ca” 98 22 22% 32% -10
E;iﬁ’;”'c or 248 74 30% 32% 2
Native Hawaiian
or other Pacific 20 6 30% 32% -2
Islander
White 332 110 33% 32% +1
Filipino 31 14 45% 32% +13
Some other race 0 0 - 32% -
xz;e than one N/A N/A N/A 32% N/A
Unknown 90 32 36% 32% +4
All Students 897 289 32%*
Males 398 113 28% 32% -4
Females 498 176 35% 32% +3
Unknown 1 0 0% 32% -32
Current or former N/A N/A N/A 32% N/A
foster youth
Individuals with 70 26 37% 32% +5
disabilities
;&";e":]‘fsome 557 184 33% 32% +1
Veterans 50 20 40% 32% +8

Source:SDMC 2015/162017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals péBentand 37percent

(short term and long term) for basic skills ESL progress rate. Basic skills ESL rate is defined
as the percentage of students who begin in an ESL course any levels below transfer level
and successfully complete transfevel English or ESL course withsix years.

The College began piloting interventions designed to improve student throughput in ESL in
20152016. These interventions include an accelerated developmental ESL course and
research and inquiry on the Cadthéseaptwites, ESL pl
the College set a shetrm aspirational goal of 38ercent a three percentage point increase

over the baseline figure of &rcentor the 20082009 cohort. As of the 2002010 cohort,

the College did not meet its shaoetrm aspirional goal of 3Qercent(Figure 33. Although

contrary to the current trend, this figure is expected to increase as accelerated ESL course
sections are scaled up and additional steps are taken to improve ESL placement practices.
These interventions areected to impact more recent cohorts, which will not be included

in Scorecard cohorts for several more years.

Figure 32 Basic Skills ESL Progress Rat

Cohort Year

0,
29.9% 31.9% 27.4% 26.5% 25.8%
2005/06 2006/07 2007/08 2008/09 2009/10

SourceCalifornia Community Colleges Student Success Scorecard

The Col |l egeds dEquitydComniitteeSenamnmes Hasic skils ESL progress
disaggregated by student demographics in its student equity plarocesses. As Table

28 shows, as of the 2068009 cohort, equity gaps in basic skills ESL progress were
observed for African Americastudents, and Hispanic students. The College is currently
examining opportunities for improving basic skills ESL student outcomes with an emphasis
on throughput (successful completion of a transfer English course).
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Target

Population(s)

Table 28 Basic Skills ESL Progress Bte
by Student Demographics, Percentage Point Gap

Number of
Students
Who
Attempted
Any ESL
Course
Below
College/
Transfer
Level

Number of
Students Who
Successfully
Complete a
College/
Transfer-Level
English
Course within
6 Years

Percentage of

Students Who

Successfully

Complete a

College/
Transfer-

Level English

Course within
6 Years

Comparison
to the Overall
Rate (% point

difference
with +/-
added)*

Overall
Basic Skills
ESL
Progress
Rate

Example Group 1457 247 17% 24% -7
Americanindian /
Alaska Native 1 0 0% 27% 21
Asian 96 31 32% 27% +5
Black. or African 14 3 21% 7% 6
American
Hispanic or Latino 47 11 23% 27% -4
Native Hawaiian or
other Pacific 1 0 0% 27% -27
Islander
White 25 7 28% 27% +1
Filipino 2 0 0% 27% -27
Someother race 0 0 - 27% -
More than one race N/A N/A N/A 27% N/A
Unknown 17 2 12% 27% -15
All Students 203 54 27%*
Males 86 22 26% 27% -1
Females 117 32 27% 27% 0
Unknown 0 0 N/A 27% N/A
Current or former N/A N/A N/A 27% N/A
foster youth
Individualswith 10 4 40% 27% +13
disabilities
I;t(ijv;;?]fsme 133 37 28% 27% +1
Veterans 2 1 50% 27% +23

Source:SDMC 20152018 Student Equity Plan
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Allied Health Licensure Passage Rates

Table 29 demonstratétsh e qual ity of SDMCbés Allied Heal't
licensure passage rates significantly exceed the standard passage rate.

Table 29 Allied Health Licensure Passage Rates

2012 Pass 2013 Pass 2014 Pass 2015 Pass 4-Year

PN Rate Rate Rate Rate Average SR
Animal Health Technology 100% 93% 94% 100% 97% 90%
Dental Assisting 100% 100% 100% 100% 100% 85%
Health Information Technology 100% 100% 69% 100% 92% 70%
Medical Assisting 100% 100% 100% 100% 100% 90%
Physical Therapist Assistant N/A 94% 90% 92% 92% 85%
Radiologic Technology 100% 100% 100% 95% 99% 90%
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ORGANIZATION OF SELF EVALUATION PROCESS

SDMC maintains an ongoing effort to adhere to the ACCJC Accreditation Standards,
Eligibility Requirements, an@ommission Policies. In preparation of the self evaluation

report, the College began a concentrated self evaluation of its practices and processes in fall
2014. Below is a summary of the timeline, milestones and description for the self evaluation
effort.

Semester Milestone Description

1 Assess institutional progress as per

Fall 2013 Gap Analysis ACCJC Institutional Effectiveness
Rubrics

1 Invited faculty, staff, and administrato
to participateon Accreditation

. Developed Operational Subcommittee and Sefvaluation
Spring 2014 Structure process
T Presidentods Cabin
1 ACCJC Training
1 Accreditation Cechair and ALO

meetings

Vettedand Finalized TrChair and
Accreditation Committee membership
for each Standard

Fall Convocation Presentation
Standard THChair Training

Launched the Self Evaluation writing
process

Self Evaluation KickOff 1 Bi-monthly Accreditation Committee
Fall 2014 Meetings

Completion of First Draft Monthly Standard Committee Meeting
College wide Brown Bag Discussioris
Gap Analysis

1 Writing teams developed second draff
of Self Evaluation

Spring Convocation Presentation
ACCJC Training

Writing teams developed second draf
of Self Evaluation

Spring 2015 Develop Second Draft 1 Bi-monthly Accreditation Committee
Meetings

Monthly Standard Committee Meeting
College wide Brown Bag Discussioris
Feedback

Make edits and incorporate feedback
Developsecond draft of self evaluatior

Established Operational

Summer 2014 Structure i

E R R

= =4

E R R

=a =

Summer 2015

=a =
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Semester

Fall 2015

Milestone

Completion of Second Draft

E |

=a =

Description

Fall Convocation

Writing teams complete second draft
Self Evaluation

Bi-monthly Accreditation Committee
Meetings

Monthly Standard Committee Meeting
Participatory Governance Meeting
Presentations

Spring 2016

Development of Final Draft

Spring Convocation Presentation
Incorporated College Feedback
Continue to Update Final Draft

Summer 2016

E R N I

Make edits and incorporate feedback
Develop second draft gklf evaluation
Meeting with District Committee
Incorporate District Sections and
Evidence

Fall 2016

Completion of Final Draft

Board Submission

Final Review of each Standards durin
Presidentds Cabin
Final online feedback from college
community

Submission of Final Draft to the Boarq
for Approval

Spring 2017

Site Team Visit

Continue final preparations for Team
Visit
External Evaluation Team Visit
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ACCREDITATION STANDARDS COMMITTEE
LEADERSHIP TEAM AND TRI-CHAIRS

Accreditation Leadershipebm

President

Accreditation Liaison Officer
Dean,Business and Technology
Faculty, English

President, Classified Senate
Dean, hstitutionalEffectiveness

Panela Luster, Ed.D.
Danene Brown, Ph.D.

ChrisSullivan, Ed.D.
TrinaLarson, Ph.D.
Maddeine HinkesPh.D.

Standard

Tri -Chair

Position

Ginger Davis Student Services Technician
Standard | Jill Moreno Ikari Faculty, English
Madeleine Hinkes Dean, Institutional Research
Erika Higginbotham  Faculty, DSPS
Standard Il Trina Larson AdministrativeSecretary
Tim McGrath Vice President, Instruction
Donna Duchow Faculty, English
Instructional Support Supervisor,
Standard Il Charlotta Robertson LRC
Rachelle Agatha Vice President, Administrative
Services
Ashanti Hands Vice President, Student Services
Standard IV Kim Perigo Faculty, Communication

Angela Liewen
Monica Romero

Instructional Lab Technician
Program DirectorHSI/Title V
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ORGANIZATIONAL CHARTS

Presi

President
Pamela Luster

dent 6s

Of fice

w
VP Instruction VP Student Services VB A::'r'vnif:;at"’e A
Tim McGrath Ashanti Hands HorhelleA gxtha

S

(

Exec Assistant to
President
Sara Beth Cain

Sr Clerical Assistant Administrative Technician
Cloris Johnson Dawn Whiting

1

Director Resource
Development
Anne Zacovic

) 1

Dean Institutional
Effectiveness
Madeleine Hinkes

Information Officer
Jennifer Kerns
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Administrative Services

President
Pamela Luster

VP Administrative
Services
Rachelle Agatha

( ( [ 1 ) )

Director College : - i i inti i ippi ivi
e g Accounting Supervisor Business Ofﬁc.e Support Aceounting Supeniiser Prmtmg&_z Mail Shipping & R.ecewlng
echnology Efica Garcia Supervisor rnDab Supervisor Supervisor
David Fierro Lynn Lasko ¥ g Vacant Frank Fernandez

: e
OEHS Coordinator Administrative Technician || Administrative Technician
Matt Fay Taj George Jacqueline Collins
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Instruction

President
Pamela Luster

VP Instruction
Tim McGrath

( [ [ [ 1

Dean Business/Computer Dean Health Science & Dean Humanities Dean Social & Behavioral
Science Public Service VACANT - Science
Danene Brown Tina Recalde Charles Zappia

Dean Arts & Languages
Leslie Shimizaki

1

Dean PE, Health Ed and
Athletics
Kevin Hazlett, acting

A\
f r )

Administrative Technician
Arlis Svedberg

SrClerical

Brandon Terrell Mila Zagyanskiy

\

Clerical Assistant
Jeannette Leon

1

Dean Math & Natural

Science
Saeid Eidgahy

—

& Technology
Andrew MacNeill

1

Instructional Asst
Learning Coordinator
Mark Manasee

1

Supervisor
Steve Manzcuk

1

Supervisor
Charlotta Robertson

l

Supervisor
Kristin Krogh

Dean Learning Resources
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Student Services

President
Pamela Luster

Administrative Secretary VP Student Services College Technicial Analyst
Trina Larson Ashanti Hands Daniel Stromwall
( AN “m
Dean Stugelrlfittsuccess & Dean Student Affairs Dean Student
quity Victoria Miller Development
Larry Maxey

Ailene Crakes, acting

|

( ( ]

Student Health Services

EO[{S Director Director R -Retords Admissions Supervisor 2
Monica Demcho Supervisor Wohhe Alvares
Suzanne Khambata LaWanda Foster
r—J ——— —_—
Outreach Coordinator Transfer Center
Program Activity Director Genevieve Esguerra Supervisor o .
HSI/Title V ClaudinEstiads Admissions Supervisor 1

Monica Romero Cheri Sawyer

— e

Financial Aid Officer
Gilda Maldonado

1

Counseling SS Supe 1
Barbara Plandor
STARTRIO Director

Marchu Magara |

Student Services
Supervisor 1
Maria de Pilar Ezeta

1

DSPS Coordinator
Steve Salter
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District Admi nistration

BOARD OF TRUSTEES

Mary Graham, Rich Grosch, Bernie Rhinerson,
Dr. Maria Nieto Senour, Peter Zschiesche

Dr. Constance M. Carroll

MIRAMAR
COLLEGE
Denise S. Whisenhunt Dr. Pamela T. Luster Dr. Patricia Hsieh Dr. Carlos O. Turner Cortez
Interim President President President President

BUSINESS AND

A o o FACILITIES INSTRUCTIONAL
TE(EHN()l:({GY HUMAN RESOURCES MANAGEMENT SERVICES
SERVICES
 Executive Vice Chancellor Vice Chancellor Vice Chancellor Vice Chancellor
Vice Chancellor Dy, Lynn Ceresino Neault Will Surbrook Christopher Manis Dr. Stephanie Bulger

Dr. Bonnie Ann Dowd

COMMUNICATIONS AND EXECUTIVE ASSISTANT

PUBLIC RELATIONS TO THE CHANCELLOR

Director Margaret Lamb
Jack Beresford

PUBLICATIONS EDITOR BOARD OFFICE

AND SUPERVISOR SUPERVISOR

Cesar Gumapas Amanda Ficken-Davis
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SAN DIEGO COMMUNITY COLLEGE DISTRICT ACCREDITATION
FUNCTIONAL MAP

P=Primary Responsibility Leadership and oversight of a given function including
design, development, implementation, assessment and
planning for improvement

S = Secondary Responsibility | Support of a given function including a level of
coordination, input, feedback, or communication to assi
the primary responsibility holders with the successful
execution of their responsibility

SH = Shared Responsibility The dstrict and the college are mutually responsible for
leadership and oversight of a given function or that they,
engage in logically equivalent versions of a fundlion
district and college mission statements

Standard I: Mission, Academic Quality andInstitutional Effectiveness, and Integrity

A. Mission

College | District

1. The mission describes the i P -
purposes, its intended student population, the types of degres
other credentials it offers, and its commitmengticdent learning
and student achievement.

2. The institution uses data to determine how effectively it is P -
accomplishing its mission, and whether the mission directs
institutional priorities in meeting the educational needs of
students.

3. Theinstituonds programs and seryv P -
mission. The mission guides institutional decisimaking,
planning, and resource allocation and informs institutional go
for student learning and achievement.

4. The institution articulates its missioma widely published P -
statement approved by the governing board. The mission
statement is periodically reviewed and updated as necessary|
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B. Assuring Academic Quality and Institutional Effectiveness

College

District

Academic Quality
1.

Theinstitution demonstrates a sustained, substantive and coll¢
dialog about student outcomes, student equity, academic qual
institutional effectiveness, and continuous improvement of stu
learning outcomes.

o)

S

The institution defines and assesseglent learning outcomes fo
all instructional programs and student and learning support
services.

The institution establishes institutizet standards for student
achievement, appropriate to its mission, assesses how well it
achieving them in grsuit of continuous improvement, and
publishes this information.

4.

The institution uses assessment data and organizes its institut
processes to support student learning and student achieveme

Institutional Effectiveness
5.

The institutionassesses accomplishment of its mission through
program review and evaluation of goals and objectives, studel
learning outcomes, and student achievement. Quantitative an
qualitative data are disaggregated for analysis by program typ
mode of delivery.

Theinstitutiondisaggregates and analyzes learning outcomes
achievementor subpopulations of student8Vhen thenstitution
identifiesperformance gap#, implementsstrategiesywhich may
includeallocationor reallocationof human, fiscaland other
resourcesto mitigatethose gaps and evaluates the efficacy of
those strategies.

The institution regularly evaluates its policies and practices ac
all areas of the institution, including instructional programs,

student and learning sug services, resource management, ar
governance processes to assure their effectiveness in support
academic quality and accomplishment of mission.

SH

SH

The institution broadly communicates the results of all of its

assessment and evaluation adegitso that the institution has a
shared understanding of its strengths and weaknesses and se
appropriate priorities.

The institution engages in continuous, broad based, systemati
evaluation and planning. The institution integrates program

review,planning, and resource allocation into a comprehensivg
process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic qualit
Institutional planning addresses shamd longrange needs for
educational pygrams and services and for human, physical,

technology, and financial resources.

SH

SH
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C. Institutional Integrity

College

District

1.

The institution assures the clarity, accuracy, and integrity of
information provided to students and prospectivglents, personne
and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support
services. The institution gives accurate information to students a
the public about its accreditation tsts with all of its accreditors.

P

S

The institution provides a print or online catalog for students and
prospective students with precise, accurate, and current informat
on all facts, requirements, policies, and procedures listed in the
ACatal ogmRedqsi O

SH

SH

The institution uses documented assessment of student learning
evaluation of student achiement to communicate matters of
academic quality to appropriate constituencies, including current
prospective students and the public.

The institution describes its certificates and degrees in terms of t
purpose, content, course requirements, and expected learning
outcomes.

The institution regularly reviews institutional policies, procedures
and publications to assure integiityall representations of its
mission, programs, and services.

SH

SH

The institution accurately informs current and prospective studen
regarding the total cost of educatiamcluding tuition, fees, and othg
required expenses, including textbooks, atiebr instructional
materials.

In order to assure institutional and academic integrity, the institut
uses and publishes governing board policies on academic freedd
and responsibility. These pol
commitment to théree pursuit and dissemination of knowledge, a
its support for an atmosphere in which intellectual freedom existg
all constituencies, including faculty and students.

SH

SH

The institution establishes and publishes clear policies and proce
thatpromote honesty, responsibility and academic integrity. Thes
policies apply to all constituencies and include specifics relative {
each, including student behavior, academic honesty and the
consequences for dishonesty.

SH

SH

Faculty distinguish betwegrersonal conviction and professionally
accepted views in a discipline. They present data and informatiol
fairly and objectively.

10.

Institutions that require conformity to specific codes of conduct of
staff, faculty, administrators, or students, or sexk to instill
specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate
faculty and student handbooks.

N/A

N/A

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt

93




C. Institutional Integrity (continued)

College | District

11. Institutions operating in foreign locations operate in conformity wif  N/A N/A
the Standards and applicable Commission policies for all students
Institutions must have authorization from the Commission to oper
in a foreign location.

12. The institution agees to comply with Eligibility Requirements, SH SH
Accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team vig
and prior approval of substantive changes. When directed to act I
Commission, the institution responds to meet requirements within
time period set by the Commission. It discloses information requir
by the Commission to carry out its accrediting responsibilities.

13. The institution advocates and demonstrates homestyntegrity in its| SH SH
relationships with external agencies, including compliance with
regulations and statutes. It describes itself in consistent terms to ¢
its accrediting agencies and communicates any changes in its
accredited status to the Commissistudents, and the public.

14. The institution ensures that its commitments to high quality educal N/A N/A
student achievement and student learning are paramount to othe
objectives such as generating financial returns for investors,
contributing to a relted or parent organization, or supporting exter
interests.

Standard II: Student Learning Programs and Support Services

A. Instructional Programs

College | District

1. Allinstructional programs, regardless of location or means of P S
delivery,including distance education and correspondence educal]
are offered in fields of stud
are appropriate to higher education, and culminate in student
attainment of identified student learning outcomes, and aament
of degrees, certificates, employment, or transfer to other higher
education programs.

2. Faculty, including full time, part time, and adjunct faculty, ensure f{ P -
the content and methods of instruction meet generally accepted
academic angrofessional standards and expectations. Faculty an
others responsible act to continuously improve instructional cours
programs and directly related services through systematic evalua
to assure currency, improve teaching and learning strategees, an
promote student success.
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A. Instructional Programs (continued)

College

District

3. The institution identifies and regularly assesses learning outcome
courses, programs, certificates and degrees using established
institutional procedured.he institution has officially approved and
current course outlines that include student learning outcomes. Ir
every class section students receive a course syllabus that incluc
|l earning outcomes from the in
outline.

=)

4. If the institution offers pre&ollegiate curriculum, it distinguishes thg
curriculum from college level curriculum and directly supports
students in learning the knowledge and skills necessary to advan
and succeed in college level curriculum.

5. The institutionds degrees and
American higher education, including appropriate length, breadth
depth, rigor, course sequencing, time to completion, and synthes
learning. The institution ensures that minimumréegequirements
are 60 semester credits or equivalent at the associate level, and
credits or equivalent at the baccalaureate level.

SH

SH

6. The institution schedules courses in a manner that allows studen
complete certificate and degree progranithiw a period of time
consistent with established expectations in higher education.

7. The institution effectively uses delivery modes, teaching
methodologies and learning support services that reflect the dive
and changing needs of its studentssupport of equity in success fo
all students.

8. The institution validates the effectiveness of departmaaé course
and/or program examinations, where used, including direct
assessment of prior learning. The institution ensures that process
in place to reduce test bias and enhance reliability.

9. The institution awards course credit, degrees and certificates bas
student attainment of learning outcomes. Units of credit awarded
consistent with institutional policies that reflect gerngratcepted
norms or equivalencies in higher education. If the institution offer
courses based on clock hours, it follows Federal standards for clg
to-credithour conversions.

10. The institution makes available to its students clearly stated trans
of-credit policies in order to facilitate the mobility of students with
penalty. In accepting transfer credits to fulfill degree requirement:
the institution certifies that the expected learning outcomes for
transferred courses are comparable to thenleg outcomes of its
own courses. Where patterns of student enroliment between
institutions are identified, the institution develops articulation
agreements as appropriate to its mission.
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A. Instructional Programs (continued)

College

District

11. The institution includes in all of its programs, student learning P
outcomes, appropriate to the program level, in communication
competency, information competency, quantitative competency, an
inquiry skills, ethical reasoning, the ability to engagestie
perspectives, and other prograpecific learning outcomes.

12. The institution requires of all of its degree programs a component o P
general education based on a carefully considered philosophy for b
associate and baccalaureate degrees thkgady stated in its catalog.
The institution, relying on faculty expertise, determines the
appropriateness of each course for inclusion in the general educatic
curriculum, based upon student learning outcomes and competenci
appropriate to the degreevkl. The learning outcomes include a
student s preparation for and
civil society, skills for lifelong learning and application of learning, a
a broad comprehension of the development of knowledge, practice
interpretive approaches in the arts and humanities, the sciences,
mathematics, and social sciences.

13. All degree programs include focused study in at least one area of in P
or in an established interdisciplinary core. The identification of
specializd courses in an area of inquiry or interdisciplinary core is
based upon student learning outcomes and competencies, and incl
mastery, at the appropriate degree level, of key theories and practi
within the field of study.

14. Graduates completincareestechnical certificates and degrees P
demonstrate technical and professional competencies that meet
employment standards and other applicable standards and prepara
for external licensure and certification.

15. When programs are eliminated or pragrrequirements are significan{  SH
changed, the institution makes appropriate arrangements so that er
students may complete their education in a timely manner with a
minimum of disruption.

SH

16. The institution regularly evaluates and improveschality and P
currency of all instructional programs offered in the name of the
institution, including collegiate, preollegiate, careetechnical, and
continuing and community education courses and programs, regarc
of delivery mode or location. The titsition systematically strives to
improve programs and courses to enhance learning outcomes and
achievement for students.
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B. Library and Learning Support Services

College

District

1. The institution supports student learning and achievemeptdwding
library, and other learning support services to students and to persd
responsible for student learning and support. These services are
sufficient in quantity, currency, depth, and variety to support educat
programs, regardless of locatior means of delivery, including distan
education and correspondence education. Learning support service
include, but are not limited to, library collections, tutoring, learning
centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services.

P

S

2. Relying on appropriate expertise of faculty, including librarians, and
other learning support services professionals, the institution selects
maintains educational equipment andterials to support student
learning and enhance the achievement of the mission.

S

Bond
Measures

3. The institution evaluates library and other learning support services
assure their adequacy in meeting identified student needs. Evaluati
theseservices includes evidence that they contribute to the attainme
student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

4. When the institution relies on or collaborates with other institutbons
other sources for library and other learning support services for its
instructional programs, it documents that formal agreements exist g
that such resources and servic
intended purposes, are easily accessiblausiized. The institution
takes responsibility for and assures the security, maintenance, and
reliability of services provided either directly or through contractual
arrangement. The institution regularly evaluates these services to e

their effectivemss.
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C. Student Support Services

College

District

1.

The institution regularly evaluates the quality of student support ser
and demonstrates that these services, regardless of location or mex
delivery, including distance educatiand correspondence education,
support student learning, and enhance accomplishment of the miss
the institution.

P

S

The institution identifies and assesses learning support outcomes fc
student population and provides appropriate student suggrwites anc
programs to achieve those outcomes. The institution uses assessm
data to continuously improve student support programs and service

The institution assures equitable access to all of its students by pro)
appropriatecomprehensive, and reliable services to students regaro
of service location or delivery method.

Co-curricular programs and athletics programs are suited to the

i nstitutionds mission and cont
of theeducational experience of its students. If the institution offers |
curricular or athletic programs, they are conducted with sound
educational policy and standards of integrity. The institution has
responsibility for the control of these programs, inalgdiheir finances.

The institution provides counseling and/or academic advising progr;
to support student development and success and prepares faculty 4
other personnel responsible for the advising function. Counseling al
advising programs oriestudents to ensure they understand the
requirements related to their programs of study and receive timely,
useful, and accurate information about relevant academic requirem;
including graduation and transfer policies.

The institution has adopteshd adheres to admission policies consistt
with its mission that specify the qualifications of students appropriat
its programs. The institution defines and advises students on clear
pathways to complete degrees, certificate and transfer goals.

SH

SH

The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while
minimizing biases.

The institution maintains student records permanently, securely, an
confidentially, with provision for secure backup of all files, regardles
the form in which those files are maintained. The institution publishg
and follows established policies falease of student records.
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Standard Ill: Resources

A. Human Resources

College | District

1. The institution assures the integrity and quality of its programs and SH SH
services by employingdministrators, faculty and staff who are qualifis
by appropriate education, training, and experience to provide and su
these programs and servic€siteria, qualifications, and procedures fo
selection of personnel are clearly and publicly statetladdress the
needs of the institution in serving its student populatlob.descriptions
are directly related to institutional mission and goals and accurately
reflect position duties, responsibilities, and authority.

2. Faculty qualificationsnclude knowledge of the subject matter and P S
requisite skills for the service to be performEdctors of qualification
include appropriate degrees, professional experience, discipline exp
level of assignment, teaching skills, scholarly activitiesl potential to
contribute to the mission of the institution. Faculty job descriptions
include development and review of curriculum as well as assessmel
learning.

3. Administrators and other employees responsible for educational SH SH
programs and servicg®ssess qualifications necessary to perform du
required to sustain institutional effectiveness and academic quality.

4. Required degrees held by faculty, administrators and other employe S P
from institutions accredited by recognized U.S. adtreglagencies.
Degrees from no).S. institutions are recognized only if equivalence
has been established.

5. The institution assures the effectiveness of its human resources by SH SH
evaluating all personnel systematically and at stated intefvads.
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in
institutional responsibilities and other activitegspropriate to their
expertiseEvaluation processes seek to ase#fextiveness of personne
and encourage improvement. Actions taken following evaluations ar
formal, timely, and documented.

6. The evaluation of faculty, academic administrators, and other persoy  SH SH
directly responsible for student learning includesa component of tha
evaluation, consideration of how these employees use the results of
assessment of learning outcomes to improve teaching and learning.

7. The institution maintains a sufficient number of qualified faculty, whif ~ SH SH
includes ful time faculty and may include part time and adjunct faculi
to assure the fulfillment of faculty responsibilities essential to the qug
of educational programs and services to achieve institutional missio
purposes.
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A. Human Resourceqcontinued)

College

District

8.

An institution with part time and adjunct faculty has employment
policies and practices which provide for their orientation, oversight
evaluation, and professional development. The institution provides
opportunities fointegration of part time and adjunct faculty into the
life of the institution.

[5)

SH

The institution has a sufficient number of staff with appropriate
qualifications to support the effective educational, technological,
physical, and administrativegerations of the institution.

SH

SH

10.

The institution maintains a sufficient number of administrators with
appropriate preparation and expertise to provide continuity and
effective administrative leadership and services that support the

i nst it ubnaodpargosesi s s i

SH

SH

11.

The institution establishes, publishes, and adheres to written persg
policies and procedures that are available for information and revig
Such policies and procedures are fair and equitably and consistent
administered.

12.

Through its policies and practices, the institution creates and main
appropriate programs, practices, and services that support its dive
personnel. The institution regularly assesses its record in employm
equity and diversity consistent with it@ssion.

SH

SH

13.

The institution upholds a written code of professional ethics for all
its personnel, including consequences for violation.

14.

The institution plans for and provides all personnel with appropriats
opportunities for continueprofessional development, consistent with
the institutional mission and based on evolving pedagogy, technol
and learning need$he institution systematically evaluates
professional development programs and uses the results of these
evaluations as thieasis for improvement.

15.

The institution makes provision for the security and confidentiality (¢
personnel record&ach employee has access to his/her personnel
records in accordance with law.
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B. Physical Resources

College | District

1. Theinstitution assures safe and sufficient physical resources at all S P
locations where it offers courses, programs, and learning support
services. They are constructed and maintained to assure access, s
security, and a healthful learning and working emwment.

2. The institution plans, acquires or builds, maintains, and upgrades o S P
replaces its physical resources, including facilities, equipment, land
other assets, in a manner that assures effective utilization and the
continuing quality necessaty support its programs and services and
achieve its mission.

3. To assure the feasibility and effectiveness of physical resources in SH SH
supporting institutional programs and services, the institution plans
evaluates its facilities and equipment oregular basis, taking
utilization and other relevant data into account.

4. Longrange capital plans support institutional improvement goals arn S P
reflect projections of the total cost of ownership of new facilities and
equipment.

C. TechnologyResources

College | District

1. Technology services, professional support, facilities, hardware, and  SH SH
software are appropriate and a
management and operational functions, academic programs, teach
and learning, andupport services.

2. The institution continuously plans for, updates and replaces techno S P
to ensure its technological infrastructure, quality and capacity are
adequate to support its mission, operations, programs, and services

3. The institutionassures that technology resources at all locations wh P S
offers courses, programs, and services are implemented and maint
to assure reliable access, safety, and security.

4. The institution provides appropriate instruction and suppoftafarity, P S
staff, students, and administrators, in the effective use of technolog
technology systems related to its programs, services, and institutior|
operations.

5. The institution has policies and procedures that guide the appropria  SH SH
of technology in the teaching and learning processes.
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D. Financial Resources

College

District

Planning S

1. Financial resources are sufficient to support and sustain student
learning programs and services and improve institutional
effectivenessThedistribution of resources supports the
development, maintenance, allocation and reallocation, and
enhancement of programs and servidé® institution plans and
manages its financial affairs with integrity and in a manner that
ensures financial stability.

P

2. The institutionds mission an¢( P
planning, and financial planning is integrated with and supports
institutional planningThe institution has policies and procedures
ensure sound financial practices diméncial stability. Appropriate
financial information is disseminated throughout the institution in
timely manner.

3. The institution clearly defines and follows its guidelines and P
processes for financial planning and budget development, with &
condituencies having appropriate opportunities to participate in t
development of institutional plans and budgets.

Fiscal Responsibility and Stability SH

4. Institutional planning reflects a realistic assessment of financial
resource availabilitygevelopment of financial resources,
partnerships, and expenditure requirements.

SH

5. To assure the financial integrity of the institution and responsible S
of its financial resources, the internal control structure has appro
control mechanisms drwidely disseminates dependable and time
information for sound financial decision making. The institution
regularly evaluates its financial management practices and uses
results to improve internal control systems.

6. Financial document#cluding the budget, have a high degree of S
credibility and accuracy, and reflect appropriate allocation and u
financial resources to support student learning programs and
services.

7. Institutional responses to external audit findings are compselen -
timely, and communicated appropriately.

8 The institutionds financi al F: -
and assessed for validity and effectiveness, and the results of th
assessment are used for improvement.

9. The institution hasufficient cash flow and reserves to maintain -
stability, support strategies for appropriate risk management, an
when necessary, implement contingency plans to meet financial
emergencies and unforeseen occurrences.
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D. Financial Resources (continug)

College

District

10. The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations, &
institutional investmentand assets.

SH

SH

Liabilities

11. The level of financial resources provides a reasonable expectatio
both shortterm and longerm financial solvencyhen making
shortrange financial plans, the institution considers its {oamgge
financial prioritiesto assure financial stability. The institution clearl
identifies, plans, and allocates resources for payment of liabilities
future obligations.

12. The institution plans for and allocates appropriate resources for tl
payment of liabilities antuture obligations, including Other Pest
Employment Benefits (OPEB), compensated absences, and othe
employee related obligationBhe actuarial plan to determine Other
PostEmployment Benefits (OPEB) is current and prepared as
required by appropriate aaoating standards.

13. On an annual basis, the institution assesses and allocates resour|
the repayment of any locally incurred debt instruments that can a
the financial condition of the institution.

14. All financial resources, includinghort and longterm debt
instruments (such as bonds and Certificates of Participation), aux
activities, fundraising efforts, and grants, are used with integrity in
manner consistent with the intended purpose of the funding sour(

SH

SH

15. Theinstitution monitors and manages student loan default rates,
revenue streams, and assets to ensure compliance with federal
requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies
deficiencies.

SH

SH

Contractual Agreements

16. Contractual agreements with external entities are consistent with
mission and goals of the institution, governed by institutional polig
and contain appropriate provisions to maintain the integrity of the

institution and the quality of its programs, services, and operation

SH

SH
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Standard IV: Leadership and Governance

A. DecisionMakin g Roles and Processes

College | District

1. Institutional leaders create and encourage innovation leading to P S
institutional excellencelhey support administrators, faculty, staff,
and students, no matter what their official titles, in taking initiative
for improving the practices, programs, and services in which they
involved. When ideas for improvement haaicy or significant
institutionwide implications, systematic participative processes a
used to assure effective planning and implementation.

2. The institution establishes and implements policy and procedure SH H
authorizing administrator, faculty, asthff participation in decisien
making processe$he policy makes provisions for student
participation and consideration of student views in those matters
which students have a direct and reasonable interest. Policy spe
the manner in which indiduals bring forward ideas and work
together on appropriate policy, planning, and spquigbose
committees.

3. Administrators and faculty, through policy and procedures, have SH SH
substantive and clearly defined role in institutional governance a
exercise a substantial voice in institutional policies, planning, ang
budget that relate to their areas of responsibility and expertise.

4. Faculty and academic administrators, through policy and proced P S
and through welbefined structures, havesponsibility for
recommendations about curriculum and student learning progran
and services.

5. Through its system of board and institutional governance, the SH SH
institution ensures the appropriate consideration of relevant
perspectives; decisiemakingaligned with expertise and
responsibility; and timely action on institutional plans, policies,
curricular change, and other key considerations.

6. The processes for decistomaking and the resulting decisions are SH SH
documented and widely communicataztoss the institution.
7. Leadership roles and the #nst SH SH

making policies, procedures, and processes are regularly evalua
assure their integrity and effectiveneBle institution widely
communicates the resultsthiese evaluations and uses them as th
basis for improvement.
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B. Chief Executive Officer

College

District

1. The institutional chief executive officer (CEO) has primary
responsibility for the quality of the institutiomhe CEO provides

effective leadership in planning, organizing, budgeting, selecting
developing personnel, and assessing institutional effectiveness.

P

S

2. The CEO plans, oversees, and evaluates an administrative strug

organized and staffed to reflectthen st i t ut i onds
complexity. The CEO delegates authority to administrators and
others consistent with their responsibilities, as appropriate.

f

3. Through established policies and procedures, the CEO guides

institutional improvement of thieaching and learning environmen

by:
a. establishing a collegial process that sets values, goals, and
priorities;

b. ensuring the college sets institutional performance standardg

student achievement;
c. ensuring that evaluation and planning rely on high guali
research and analysis of external and internal conditions;

d. ensuring that educational planning is integrated with resourct
planning and allocation to support student achievement and

learning;

e. ensuring that the allocation of resources supports and ingroy

learning and achievement; and

f. establishing procedures to evaluate overall institutional plann

and implementation efforts to achieve the mission of the
institution.

that theinstitution meets or exceeds Eligibility Requirements,
Accreditation Standards, and Commission policies at all times.

Faculty, staff, and administrative leaders of the institution also hz

responsibility for assuring compliance with accreditation
requirenents.

The CEO has the primary leadership role for accreditation, ensu

control of budget and expenditures.

The CEO assures the implementation of statutes, regulations, ar
governing board policies and assures that institutional practices
consistent with institutional mission and policies, including effect

served by the institution.

The CEO works and communicates effectively with the commun|
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C. Governing Board

College

District

1.

The institution has a governing board that has authority over and
responsibility for policies to assure theademic quality, integrity,
and effectiveness of the student learning programs and services
the financial stability of the institution.

P

The governing board acts as a collective entity. Once the board
reaches a decision, all board members aaippart of the decision.

The governing board adheres to a clearly defined policy for seled
and evaluating the CEO of the college and/or the district/system.

The governing board is an independent, peli@king body that

reflectsthe public nt er est i n the insti
advocates for and defends the institution and protects it from ung
influence or political pressure.

The governing board establishes policies consistent with the
college/district/system mission émsure the quality, integrity, and
improvement of student learning programs and services and the
resources necessary to support th€he governing board has
ultimate responsibility for educational quality, legal matters, and
financial integrity and stality.

The institution or the governing board publishes the board bylaw:
policies specifying the board
and operating procedures.

The governing board acts in a manner consistent with its policies
bylaws. The board regularly assesses its policies and bylaws for
effectiveness in fulfilling the college/district/system mission and
revises them as necessary.

To ensure the institution is accomplishing its goals for student
success, thgoverning board regularly reviews key indicators of
student learning and achievement and institutional plans for
improving academic quality.

The governing board has an ongoing training program for board

development, including new member orientatibias a mechanismni
for providing for continuity of board membership and staggered t
in office.
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C. Governing Board (continued)

College

District

10.

Board policies and/or bylaws clearly establish a process for boar
evaluationThe evaluatom s sesses the board
promoting and sustaining academic quality and institutional
effectivenessThe governing board regularly evaluates its practice
and performance, including full patifation in board training, and
makes public the retts. The results are used to improve board
performance, academic quality, and institutional effectiveness.

P

11.

The governing board upholds a code of ethics and conflict of inte
policy, and individual board members adhere to the code. The bc
has aclearly defined policy for dealing with behavior that violates
code and implements it when necessary. A majority of the board
members have no employment, family, ownership, or other persq
financial interest in the institution. Board member interasts
disclosed and do not interfere with the impartiality of governing b
members or outweigh the greater duty to secure and ensure the
academic and fiscal integrity of the institution.

12.

The governing board delegates full responsibility and authtoritye
CEO to implement and administer board policies without board
interference and holds the CEO accountable for the operation of
district/system or college, respectively.

13.

The governing board is informed about the Eligibility Requiremer
the Accreditation Standards, Commission policies, accreditation
processes, and the coll egeds
policy the collegebs efforts
participates in evaluation of governing board roles and fundciions

the accreditation process.
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D. Multi College Districts or Systems

College

District

1. In multi-college districts or systems, the district/system CEO prov -
leadership in setting and communicating expectations of educatio
excellence and integrity throughout the district/system and assure
support for the effective operation of the collegiierking with the
colleges, the district/system CEO establishes clearly defined roles
authority and responsibility between the colleged the
district/system.

P

2. The district/system CEO clearly delineates, documents, and -
communicates the operational responsibilities and functions of thg
district/system from those of the colleges and consistently adhere
this delineation irpractice. The district/system CEO ensures that tf
colleges receive effective and adequate district/system provided
services to support the colleges in achieving their missiwhsre a
district/system has responsibility for resources, allocation of ressy
and planning, it is evaluated against the Standards, and its
performance is reflected in the accredited status of the institution.

3. The district/system has a policy for allocation and reallocation of -
resources that are adequate to supportffieetive operations and
sustainability of the colleges and district/system. The district/syste
CEO ensures effective control of expenditures.

4. The CEO of the district or system delegates full responsibility and -
authority to the CEOs of the collegiesimplement and administer
delegated district/system policies without interference and holds
coll ege CEOG6s accountable for

5. District/system planning and evaluation are integrated with colleg SH
planning and evaluation tmprove student learning and achieveme
and institutional effectiveness.

SH

6. Communication between colleges and districts/systems ensures SH
effective operations of the colleges and should be timely, accurat
complete in order for the collegesrtake decisions effectively.

SH

7. The district/system CEO regularly evaluates district/system and -
college role delineations, governance and decisiaking processes
to assure their integrity and effectiveness in assisting the colleges
meeting educatiwal goals for student achievement and learriiing.
district/system widely communicates the results of these evaluatiq
and uses them as the basis for improvement.
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CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH ELIGIBILITY REQUIREMENTS

1. Authority

The institution is authorized or licensed to operate as agestndary educational
institution and to award degrees by an appropriate governmental organization or agency
asrequired by each of the jurisdictions @gions in which it operates.

SDMCis authorized to operate as a psstondary educational degigeanting

institution through continuous fully accredited status by the Accrediting Commission for
Community and Junior Colleges (ACCJC), of the Westerméiation of Schools and
Colleges (WASC)SDMC operates in a muktollegedistrict, SDCCD which is a

member institution of California Community College system. The College operates under
the direct authority of the SDCCD Board of Trustees. Additiondily programs and

services offered by the College follow the guidelines outlined in the California Code of
Regulations, Title 5.

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

SDMC has been ifull and continuous operation since 1964. Students are actively
pursuing certificate and undergraduate degree programs offered by the Colleg®-In 201
2016, SDMC enrolled 36,779 credit students (unduplicated and annualized). Students
earned 320 certificasein 205-2016; degrees awarded totaled 1,331 in2a016 (ER").

3. Degrees

A substanti al p o reducatonal offdrings dresprograms that leadtoi on 6 s
degrees, and a significant proportion of its students are enrolled in them. At least one
degree program must be of two academic years in length.

TheMesa College Catalobas 1,117 active credit coursé&s(), 96 percent of which are
degreeapplicable, and 130 educational programs that lead to an associate Bégyee (
The Cataloglists the requirements for all degrees, and all require a minimum of 60 units;
include a General Education component and a concentration within the major. The
majority (60percen} of SDMC students identify transfer or associate degree completion
as theiprimary objective ER?). The College was recently recognized as the number one
California Community College for grantirgssociateDegrees for Transfer to the

California StateJniversity (ADT), with 581 ADE granted in 20:2016.
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4. Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full
time responsibility is tthe institution, and who possesses the requisite authority to
administer board policies. Neither the district/system chief administrator nor the college
chief administrator may serve as the chair of the governing board. The institution informs
the Commissin immediately when there is a change in the institutional chief executive
officer.

SDMC6s chi ef e xDe €amela V. eustemniad offidalyrappointed to her

role as college president by the SDCCD Board of Trustees in July 2011. As chief
executiveofficer, she holds full time responsibility to the institution. The president
oversees all instructional programs, student servicgsdministrative services
implemented at the College. The District CEO is Dr. Constance Carroll, Chancellor, who
reports directlyto the SDCCD Board of TrusteésR).

5. Financial Accountability

The institution annually undergoes and makes available an external financial audit by a
certified public accountant or an audit by an appropriate public agency. Institutions that
are already Title 1V eligible must demonstrate compliance with federal requirements.

Annual financial audits are conducted by an externally contracted independigieticert
public accountancy firnifhe Board of Trustees reviews all five Distraudit reports.
There lave nd been any financial, internal control or compliance issues resulting in
findings, recommendations, or exceptions in the last five annual audits conducted.
However, if any were identified, they would be reviewed and discussed during the
B 0 a rpdbécssession prior to the Board accepting the audits as prepared bytiffexice
public accountancfirm (ER°).

Eligibility Require mentsEvidence

ER: Facts on File 2012016

ER: 2016 Annual ReportSubmitted to WASC ACCJC
ER: Degree and Certificate Lidtjesa College Catalog
ER* Fact BookMesa College2016

ER®: BP 001Q District Administrative Organization
ERC: District Audit Reports
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http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER5___BP0010_District_Admin_Org.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER6___District_Audit_Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER1___Facts_on_File_2015_2016_vr5.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER2___2016_Annual_Report_ACCJC.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER3___College_Catalog_Degree_and_Certificate_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER4___Mesa_College_Fact_Book_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER5___BP0010_District_Admin_Org.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/er-evidence/ER6___District_Audit_Reports.pdf

CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH COMMISSION POLICIES

Commission Policy on Rights and Respoitslities of the Commission andMember
Institutions

SDMCf ul Iy compl i es wHolicyhon Rights an@ Baspunsibilgies ofrthé s
Commission and Membénstitutions Throughout the 2082016 academic year, and as the
selfevaluation report was being prepared, regular updates welidguide the Board of
Trustees subcommittee on AccrSDMCRrad diothe n tChsa |
Cabinet. I n the fal/l of 2016, the coll ege u:
Standard section. A f eGabingtangetingladink mthedradtach Pr
section posted on the Accreditation website was providedtiathgenda for the meetings.

During the meetings, college constituent leaders provided real time feedback and

suggestions foevidence. After each meetingpetcollege was asked to provide feedback

again via an email reminder and deadline notification. College constituents provided input

in comment boxes provided on the standard feedback section under review. After each

section was reviewed, the Accreditationting team reviewed the input anelvised the

Institutional SelfEvaluation as appropria(€ CF).

The final draft of the report wadso shared with the college community for discussion and
approval in the representative governance councils (Academic Senate, Administrative
meetings, Associated Student Government, and Classified Serfr@&DCCD Board of
Trustees approved the ISER 8DMC on December 8, 201&(CF). The College has also
posted the ACCJC Visiting Team Letter information on the accreditation wébsité).

Follow Up with Evaluation Team
Currently the College has receivedthod-partycomment but will cooperate with the
evaluationteam as required guch comment occurs.

Compliance with @mmissia Policy Regarding Third Party @mment
The College has posted on its accreditation website aditilethird-partycomment form
(CCP.

Conclusion
The College complies with this Commission policy.
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_1_Presidents_Cabinet_agendas_and_minutes___Accreditation_Feedback.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_2_SDCCD_Board_Adenda_and_Minutes___December_8__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_3_Accred_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_4_Accreditation_Feedback_webpage.pdf

CommissionPolicy on Institutional Degrees and Credits

SDMC complies with the Commission Policy on titational Degrees and Credithe

college awards course credit, baccalaureate degrees, associate degrees, and certificates in
compliance with state and federal laws and in accordance with stgrdatides in higher
education.All degrees consist of units required for the major or area of emphasis, general
education, and degrempplicable elective units to reach the 60 semastgminimum
requirement for associate degrees and 120 semasteequirement for baccaleaate

degrees.

The Mllege determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, Title 5, saesti86002.5 and BP 5020

Curriculum Developmer(tCCP). The college formula is based on a minimurwieek

semester to maximum aBeeksemester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including inclass and outsidef-class hoursThe relationship between hours and units

follows the standards faredit hour calculations contained in California Code of

Regulations, Title 5, sections 55002.5, 55002(a)(2)(B), and 55002(b)(®){8)the

exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.8nit being the lowest allowed unit valughe college prorates weekly

hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit.

The Collegedoes not award credit based on the clteekredit hour conversion formula.
Units of credit, expected hours of student contact, and total student work are identical for
distance education and fatteface courses.

Every credit course and academic prograchudes learning outcomes that are appropriate
to the discipline and academic rigor of the course and/or pro§gtamselevel student

learning outcomes (SLOs) are recorded on the course report (CR), a component of the
official course outline of record.he SLOs are integrated with the course objectives, course
content, method of evaluation, and grading standards®).

Conclusion
The College complies with this Commission policy.
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_5_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_6_CurricUNET_8_15_2016.pdf

CommissionPolicy on Transfer of Credit

SDCCDi s i n full compliance with t hBeardCommi ssi o

policies and procedures for transfer credits including advgpleegment exams,

International Baccalaureate, CLEP and Dantes, international coursework, high school
articulated credits, upper division coursework, and credits for military experience are
published in the college catal ogs tagortdl on
(CCP; CCP?;, CCP). The colleges have numerous articulation agreements with other
institutions of higher education where there are mutualrpattef student enrollmenthese
agreements are developed under the leadership of the college articulations offices with
broad input fronfaculty. The catalogs and websites contain a Transfer Guide section that
includes comprehensive information aboutcaaition agreements as well as various
transfer agreement addition, information about transfer and articulation is posted on the
college department websiteS¢P; CCP; CCP?) and Student Web ServicgSCP-).

The colleges have Transfer Centers that provide students assistance with navigating the
complex transfer pathwayhe Transfer Center staff routinely hold transfer workshops and
eventso inform students about the many transfer oppoties and provide assistance with
applications, requirements and processes.

Conclusion
The College complies with this Commission policy.
Commission Policy on Distance Education and Correspondence Education

Distance ducation courses follow practicsat are common in higher education, including

the breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the

faculty through the curriculum review procesdeistance education courses go through the

same rigorousurriculum approval process as traditional courses although approved through

a separate reviewnformation required for curriculum review includes techniques to ensure
guality, evaluation method, additional resources, and contactTiip®epartmenof

Curriculum Services ensures that policies and procedures for defining and classifying a
course as offered by distance education exist and are in alignment with USDE definitions.
Furthermore, th®epartmentf Curriculum Services followSitle 5 regulationssections

55200, 55202, 55204, 55206, 55208, 2210, and 58003ah. effort toensure consistency

and academic rigor in all courses offered, all courses delivered through distance education
are based on the same course outlines of rexfateto-face urseCCFP*).

Determination and judgments about the quality of distance education under the course
quality standardare madaevith full involvement of facultyn accordance witlistrict

policy and CaliforniaegulationsTitle 5, section 55374Competency levels and measurable
student learning outcomes for distance education are developed by &scpéit of the
approved curriculumel/elopment proces€oursesand/orsections delivered by distance

St |

education conform to state regulations and guidelines and have the same standards of course
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_7_City_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_8_Mesa_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_9_Miramar_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_10_City_Transfer_Serv_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_11_Mesa_Transfer_Ctr_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_12_Miramar_Transfer_Ctr_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_13_StuServ_Web_Transfer_Info.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf

guality applied to them as traditional classroom couiBEssance education courses are
separatgl approved by the college curriculum review committees, but they follow the same
official course outline of recor(CCFP").

Students takg distance education courses are assessed in the same mannetcafatace
courses via the learning management system and/ocampus examinationStudent

learning outcomes are stated in the syllabus of the course and are developed by faculty as
partof the approved curriculum development process.

Distance education students have the same availability of resources as do students taking
on-campus coursefesources available for distance education students include access to
library materials, online toring, online counseling, online registration and class
enrollments, as well as grade posting.

The institution has filed for substantive changes through the Commission for programs,
degrees, or certificates in which 50 percemtmore of the courses aredistance
education.

According to AP 5105, the Vice Chancellor of Instructional Services or designee in collegial
consultation via the District Governance Council shall utilize one or more methods of secure
credentialing/login and password, proctoes@minations or new or other technologies and
practices that are effective in verifying student identificati@umrently, each student who is
enrolled in a distance education course has a secure llogiddition, instructors ensure the
identity of the sudent by using a variety of strategies such as plagiarism detection tool
(SafeAssign), weekly written assignments, quizzes, projects, portfolios or group work AP
5105Distance Educatio(CCP-%).

Conclusion
The College complies with this Commission policy.

Commission Policy on Representation of Accredited Status

SDMCf ul 'y complies with the CommiAsceditedh 6s p
Status. I nformation regarding the Coll ege
webpage CCP). The Colleggposts information related to accreditation by the

Accreditation Commission for Community and Junior Colleges (ACCJC) as well as

program specific accrediting bodies. The College's accreditation status is also listed in a
number of publicationmcluding thecollege catalog, class schedules and studlanner.

Contact information is provided for each as well as links for submitting complaids.

ACCJC accreditation status is also posted on the accreditation website. Additionally,
programs that retain prafsional level accreditation are posted onGhleged s we bsi t e.

0
0
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_15_Accred_Webpage_anf_Reaff_Cert.pdf

Conclusion
The College complies with this Commission policy.
Commission Policy on Student and Public Complaints against Institutions

SDCCDhas clear policies and procedures for addressing vastadent and public
complaints A description of the student complaint process, along with an online form to file
a complaintis posted on Student Web Services ), which functions as a orstop

student portallnformation about filing a complaint is also contained under the Student
Consumer Information link in the District wetesin compliance with the Higher Education
Act (CCP). The District Accreditation webpage contains a direct link to the ACCJC
webpagéor filing a complaint{CCP®).

A number of other Board policies and procedures also address student compaints.
3100.1Student Grevanceprovides students with a prompt and equitabteess for
resolving grievance®P 3435Discrimination and Harassment Investigatigm®vides a
process to address complaints alleging discrimination or harassment.

AP 3540Sexual and Other Assaulta €ampusaddresses complaints about segender
based assaultdP 3105.1Academic Accommodations and Disability Discriminafion
Students with Disabilitiegrovides a process for students to resolve disputes regarding
academic accommodations, inclugliformal complaints.

Complaints regarding allegations of unlawful sexual harassment/discrimination are the
responsibility of the District Equal Oppanity and Diversity OfficerComplaints regarding

Title IX matters are the responsibility of tBestrict Title 1X Coordinator.The District

Office maintains files on student complaints pertaining to both discrimination and Title IX.
Complaints regarding 504 compliance, as well as other general complaints about programs
and servicesare maintained in the a¢e of the Vice President of Student Services at each
campus.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institution Advertising, Student Recruitment, and
Representation of Accredited Status

SDMC complies with the Commission Policy amstitution Advertising, Student
Recruitment, and Representation of Accredited Status. The College provides accurate,
timely and appropriatelgetailed information regarding its mission, programs, services,
locations,and learning outcomes. Communication occurs in a variety of ways including:
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_16_Stu_Serv_Complaint_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_17_Consumer_Info_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_18_District_ACCJC_Third_Party_Comment.pdf

1 Posting ofsighage in appropriate locations on campus; Publication of information in
print forms (i.e. college catalog and class schedules); Publication of information on
thecollege websitéCCP9);

1 Course outlines, syllabi, and the college catalog (in the case of learning outcomes);
Educational program broahes and fliers; andepending on the type and relevancy
of the information, responsibility for the accuracy of the information lies with a
number of offices including the Office of Communications, the Student Services
Division, the Instructional Servicési vi si on, and the Presiden

I nformation regarding t Ibefoutdohthé&kegedvebsitec cr e di |
andin the college catalof_CFP"). Additionally, theCollege lists all programmatic external
accreditors and organizations on the College website and links fotualnscomplaints

are identified.

Conclusion
The College complies with this Commission policy.

Commission Policy on Contractual Relationships with NofRegionally Accredited
Organizations

The District/colleges do not have any contractual relationshipsnonregionally
accredited organizations.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institutional Compliance with Title IV

The District carefully monitors and manages student loan default rates to ensuriammnpl
with federal requirement3he District Office is responsible for ensuring federal funds are
used appropriately and that funds are not drawn down in excess of cash received by the
agencies through regular reviewtbé Student Financial Systeiirhe District Student
Services office coordinates afmionthly meeting of Financial Aid Officers from all three
colleges City College,SDMC and Miramar Collegeto coordinate and address the
financial aidsystem and business processing needs, includimitoning program balances,
compliance with the HigheEducation Act and loan defaulfSCFP*Y).

In 2014, as a result of an increas¢hiea loan default rate at one of the colleges, the team
created an administrative plan that included proactive steps to reducectetage of

students in defautCCP?). The plan included the requirement that all students who intend

to pursue student loans complete an entrance counseling session in accordance with federal
regulations andollege financial aid policyin addition, the idividual colleges have
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_19_SDMC_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_20_Accreditation_Status__College_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_21_Financial_Aid_Student_Loans_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_22_SAM_Mtg_Min_09_10_14.pdf

incorporated varioust her measures to proactively reduc

their loansMeasures includecontracting with a thirgoarty agency for assistance with case
management of students who are delinquent; addafgin the financial aid offices to focus
on providing assistance to studewtso aredelinquent on their loans; and a plan to conduct
a series of workshops on student loans and academic sutck®sing are the loan default
rates for the past threegrs:

Table 30.Three-Year Cohort Default Rates by College

San Diego City College

CDR Year 3 Year Rate

2013 19.0 %
2012 26.7 %
2011 28.0 %

San Diego Mesa College

CDR Year 3 Year Rate

2013 15.7 %
2012 18.1 %
2011 19.0 %

San Diego Miramar College

CDR Year 3 Year Rate

2013 15.0 %
2012 16.8 %
2011 21.0 %

Ot her evi de n c efforts fo ensuneeconipliarscé with federéal segulations
include:

{ Creation of Stdent Loan Default Repoft CP*%)

1 Creation of Consumer Information website in compliance with the Higher Education
Re-Authorization Act(CCP")

1 Creation of Drug and Alcohol Prevention Program (DAAPP)sitebincluding

online training(CCP>)

Creation of Title IX website, inading online student training-CF*)

Creation of a streamline online complaint proc€ss )

= =4
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_25_StuServ__Complaint_Process.pdf

Conclusion
The College complies with this Commission policy.

Compliancewith Commission PoliciesEvidence

CCP-
CCP*
CCP:
CCFP"
CCP:
CCP:
CCF:
CCP:
CCP

CCP
CCP*%:
CCP2
CCP3
CCP*
CCP>
CCP&:
CCP":
CCPe
CCP*
CCP
CCP*
CCP2
CCP=
CCP*
CCP>:

Accreditation FeedbacP r e s i d e n Adesdas@rdMinues t
SDCCD Board Agenda and Minutd3ecember 8, 2016
SDMC Accreditation Webpage

SDMC Accreditation Feedback &dpage

BP 5020Curriculum Development

CurricUNET

Transfer of CreditCity College Catalog

Transfer of CreditdMlesa College Catalog

Transfer of CreditaMiramar College Catalog

City College Transfer Services Department Website

Mesa College Transfer Services Department Website
Miramar College Transfer Services Department Website
Student Web Services Transfer Infation

AP 5105Distance Education

SDMC Accreditation Vebpage and Reaffirmation Certificate
Student Web Services Complaint Weabp

Consumer Information Webpage

ACCJC Webpagd.ink for Submitting a Complaint

SDMC webpage

Accreditation Mesa College Catalog

Student Loan Default Rate Report

SAM Meeting NotesSeptember 10, 2014

SDCCD Drug and Alcohol Abuse &rention Program (DAAPP) Webpage
SDCCD Ttle IX & Campus Save Act Webpage

SDCCD Student Web Services Website Complaint Page

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 118


http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_1_Presidents_Cabinet_agendas_and_minutes___Accreditation_Feedback.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_2_SDCCD_Board_Adenda_and_Minutes___December_8__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_3_Accred_Webpage.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_6_CurricUNET_8_15_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_7_City_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_8_Mesa_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_9_Miramar_Cat_Transfer_Credits.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_12_Miramar_Transfer_Ctr_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_13_StuServ_Web_Transfer_Info.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_15_Accred_Webpage_anf_Reaff_Cert.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_16_Stu_Serv_Complaint_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_17_Consumer_Info_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_18_District_ACCJC_Third_Party_Comment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_19_SDMC_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_20_Accreditation_Status__College_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_21_Financial_Aid_Student_Loans_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_22_SAM_Mtg_Min_09_10_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_23_Drug_Alcohol_Abuse_Prev_Prog_DAAPP.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_24_Title_IX___Campus_SaVE_Act.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_25_StuServ__Complaint_Process.pdf

Standard I:
Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student
learning andstudent achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematically evaluates, plans, implements, and improves the
quality of its educational programs and services. The institution demonstrates jnieqgrit

all policies, actions, and communication. The administration, faculty, staff, and governing
board members act honestly, ethically, and fairly in the performance of their duties.

1.A1

The mission describes thesin i t ut i on 6 s |urposesditsiatended at i on al
studentpopulation, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)

San Diego Mesa College empowers
our diverse student body to reach their
educational goals and shape the
future. As a comprehensive
community college committed to
access, success, and equity, we
promote student learning and
achievement leading to degrees and

certificates in support of transfer students to foster scholarship,
education and workforce training, and  leadership, and responsibility
lifelong learning opportunities. to effect positive change within

Faculty andstaff collaborate with our  our community.

Evidence of Meeting the Standard

The mission stataent ofSDMC reflects a collaborative effort by staff, faculty, and students

to encompasthe breadth of students' educational goals and to promote student learning and
achievement related to theiii11). The Collegedentifies itselfas a comprehensive

community college, providing accessible and equitable programs, courses, and services to
support students' achievement of degrees anidicaes in academic and careechnical

fields, transfer to fouyear institutions, and lifelong learning. In addition, the College's
mission prioritizes wholstudent development, emphasizing empowerment, scholarship,
leadership, and responsibility iargice of a larger community good. Assessing and
continuously improving college activities that support these goals comprise the work of the
college’'s planning and institutional effectiveness efforts and, as such, the mission statement
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http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_1_SDMC_Mission_Statement__Mission__Vision__Values_Webpage.pdf

informs and propelsmtegrated planning, assessment, and improvement at the College
(IA17).

The College mission identifies its student population as diverse. An environmental scan
conducted during the College's most recent educational master planntegs
providesdemographics of the College's service area and of San Diego County as a whole.
These demographics show that the College draws its students from increasingly diverse
areas within San Diego County and increasirfigiyn areas outside the count\(°). This
diversity is reflected in the College's demographics and is affirmed by the College's
designation as an Hispanic Serving Institution (HSY)L(; I1A1°).

More specifically, the College's target population comprises San Diego Calutity \&ho

seek degree, transfer, and lifelong learning opportunities at an institution of higher education
(IA19). In keeping with its rission, the College confers Associate of Arts and Associate of
Science degrees, Associate Degrees for Transfer to the California State University system
(ADT), and certificates of performance and achievement, all of which are described in the
Mesa CollegeCatalog(IA17).

Beginning in 2018, the College will award its first baccalaureate degrees in the field of
Health Informatbn Management. This fulfills a workforce nesad the needs of students

who seek a baccalaureate degree from SDMC in adeghand field (215 IA1°).The
College'shaccalaureate degree is aligned with the mission statements of the State and the
District, which have been revised to include undergraduate degree prodtasraso

aligned withthe College's missionwhich is broadly stated to encompass varied educational
modes, including oitampus and online learning, and varied educational goals, including
two- or four-year degree and certificate attainment, transfer, workforce training, and lifelong
learning.

To meet student demand, the College offers day, evening, hybrid, and online classes that are
aligned withstudents' needs anésigned to foster accessuity, and success’(L'"). The

College striveso that its commitment to thesedemonstrated by its growiristance
eduationprogram which, for example, increasedh&adcount by 20 percent (876

additional students) from fall 2015 to fall 2016.1"7).

To cannect with and prepare its targeted population, the College undertakes general and
focused outreach. On behalf of the College, the District mails class schedules to residents in
the College's service area. The College also contemter high school outaeh through
classroom presentations, workshops, assessment testing, amat@me meetings that are,

in part, facilitated by ofsite student ambassadors. Students seeking distance learning
require the technical, cognitive, and affective abiliteesucced in this format, and students
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http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_2_OIE_Homepage.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_5_Hispanic_Serving_Institution__Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_6_Who_We_Serve_from_EMP_2013_2019_pgs_18_21.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_7_Degree_Curricula_and_Certificate_Programs_SDMC_2016_2017_Catalog_pgs_141_301.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_8_Employment_Forecast_EMP_pgs_22_26_HIM_Outlook_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_9_Health_Information_Management_Program.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_10_Course_Redesign_Institute.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1a-evidence/1a-1/IA1_11_Distance_Education_Headcount__SDCCD_Chancellors_Cabinet_Update_Fall_2016_pg_8.pdf

can assess this through an interactive instrument
(IA1'?). Most recently, the College has developed
anenhanced student dyoarding program which
@ includes activities like Jumpstart Your Success and
: Summer CRUISEfCreating Rich, Unique
. Intellectual Student ExperiencgsThe oneday
Jumpstart event invites prospective students,
parents, and community membe&mto campus to
engage with the College through activities and
workshops. The fouday Summer CRUISE
program pairs firstime incoming college students
with peer navigators so that they may become familiar with and energized by the
experiences, supportnd rigors of college lifel1*%). Most of the students benefiting
from this outreach are traditionally underrepresented in higheagdodA1%?).

To further stragthen access to the College, SDBlibnsors community forums that occur
faceto-face and through social media. In an effort to encourage strong pipeline relationships
with the College's feeder high schools, the President and college administrators hold a bi
annual Prigipals’ Roundtable athich orgoingand pressing matters related to prospective
college students adiscussed and planning occubslditionally, the President hosts an

annual breakfast for community leaders, commubéged organizations, businessand

local school offici#s. Informal and orthe-spot dialogue between campus personnel,

students, and the community take place through the College's active digital and social media
presence (e.g., iMesa app, Facebook, Twitter, Snapchat, Instagram, and Lirlkedi) (

An onsite Continuing Bucation facility strengthens pathways for students who are
transitioning from nofcredit to forcredit cousework and toward opportunities for degrees,
certificates, and transfer, as do collaborations with-y@ar colleges and other scholarly
organizations. The College collaborates with localfgestr institutions to create relevant
content for students. BCollege's 2016 Science, Technology, Engineering, Arts, and
Mathematics (STEAM) Conference was presented in collaboration with faculty from the
University of California at San Diego (UCSD)( ™). In 2016, the Colige also

collaborated with the U.$olocaust Memorial Museum to dwst a symposium on
borderlands, refugees, and displacemgkit (). These efforts help the College to build a
community of scholars.

The College's commitment to student learning and achievement is paramount as it

empowers its diverse studefitd o r each their educational goa

support this missiongdedicated facultystaff, and administrators collaborate with students

and with each other to provide an educational experience that demoag es fiex c e |
equity.0 Reaching this aspirational goal is the aim of integrated planning and institutional
effectiveness efforts, as the College develops and schedules classes, enhances support
services, evaluates its programs and services, and improves its facilities tbemestds of

the community in a manner that promaéesess, equity, and success.
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Analysis and Evaluation

SDMC's mission statement identifies its educational purposes, intended student population,
types of degrees and credentials offered, and its cananttto student learning and
achievementEnvironmental scans project significant demographic shifts in terms of age
andethnicity in the San Diego population, with older and Latino students expected to
increase significantly over the next decade. SDMg@uiting programs and services in place
to attract and support current and future students. Environmental scans further project
significant job growth in specific fields and occupations. To support student employment in
these fields, SDMC offers academigydees and certificates in the fields of computer
science, hospitality, digital technology, health care, and real eAtageresult of its

outreach, the College connects with and serves its intended student population, an
assessment supported by comparaiollegecommunity demograpts and by student

access datan sum, the Colleghas identified its mission and demonstrates an ongoing and
practical commitment to it.

I.A.1 Evidence

A1 SDMC Mission Statemenilission, Vision, ValueSVebpage

IA1Z: IE Alignment with SDMC MissionQIE Webpage

IA13: Regions Served by SDMEMP 20132019 pp. 30-32

A1 Student Profile InformationEMP 20132019 pp. 27-28; 3336; 3840

IA1°: Hispanic Serving Institutiorlomepage

IA16: Who We Serve, froleMP 20132019 pp. 1821

IAL1": DegreeCurricula and Certificate Progranidesa College Catalqgpp. 141301
IA18; Employment ForecasEMP, pp 22-26; HIM Outlook Data

A1 HIM Program

A1 Course Redesign Institute

IA1L: Distance Education HeadcouBDCCD Chanellor's Cabinet Updatep. 8
|IA12 Distance Education Readiness Assessment

ALY Jumpstart and Summer CRUISE Webpages

A1 Summer CRUISE Bta

IAL1; SDMC Social Media Examples

IA1%e: STEAM Conference, October 7, 2016

ALY SDMC/US Holo@ust Museum Landscapes Symposium, Septemb24 23016
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I.A.2

The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational
needs of students.

Evidence of Meeting the Standard

A Culture of Inquiry

SDMC is committed to making dataformed decisions to ensure that its programs and
services are meeting the needs of students and achieving the College's mission. To this end,
the College engages quantitative and qualitative data analysis on an ongoing basis which

is part of the College's systematic cycle of integrated planning, implementation, and
evaluation used to verify and improve institutional effectivengss'). Through these

efforts, the College is building a robust culture of inquiry that fostersiaataned
decisionmaking. This is accomplished, in part, by broadigireng research expertise with
members of the College community.

Following the College's 20312013program reviewprocess, the College president
recommended and implemented the reorganization of administrative units to create the
Office of InstitutionalEffectiveness (OIE). Since then, the charge of this office has been
to better support and train the broad bas€dallege personnel engagedimstitutional
effectiveness efforts, specifically those efforts related to integrated planning, resource
allocaton, program review, institutional research, and outcomes assessfriEit (

Within the OIE is the College's Institutional Resear¢fic® (IRO) led by a CampuBased
Researcher and supported by two research associates. Through their efforts, the IRO
providesresearch consulting, support, facilitation, and technical assistance to faculty, staff,
students, and administrators; facilitatiga collection, reporting, dissemination, and
discussion in cooperation with the District Office of Institutional Research and Planning;
supports accountability reporting related to accreditation, federal requirements, grants, and
statewide initiativesand provides dataterpretation workshops to faculty, staff, students,

and administrators interested in understanding prog@anific or collegewide dataA(2°).

Data interpretation training is especially needed during the apmgiam reviewprocess

when lead writers must evaluate the relevance and meaning of various data sets to complete
their program reviews. Based on responedhé Program Review and Integrated Planning
Evaluation, the IRO now provides divisi@pecific workshops tailored to instruction,

student services, aradiministrative service€ontextspecific trainingsuch as thesallow

users to interpret availabletdanore easily for use in their own program reviews, to result

in stronger program and service area assessmeénty.(
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Data sets disibuted annually t@rogram reviewead writeranclude student characteristics
(demographics) and student outcomes (course retention and successful course completion).
Student course outcome data is disaggregated by ethnicity, genddistamde educiin

statusto provide information for equity analysis at the program I€vet®). Each program

is encouraged to examine the data toiidg any gaps or disproportionate impacts in access
or success and to develop goals and action plans. On this basis, programs are then able to
request targeted resources throughQblege's resource allocation processég ). In this

way, unitlevel planning is linked to the mission of the College and to the collegewide goals
which focus on educational excellence for all studekdslitionally, the Camps IRO

regularly provides specific data sets to departments and areas when further or specific
information is required for planning’(2 ).

MEETING THE STANDARD

At each stage of the decision-making process, the underlying question is:
“What impact will the decision have on student access, learning,

development, achievement, and success?”

Inquiry Practices and Participatory Governarme
Serving as the eeral point for initial discussions abodéta and research a¢éd to the

Col l egebs cor e i nidthecPlannmg and lwstitutiondl fEcdivertessv e ne s s
Committee (PIEC)a broadly repreentative governance gro(ip.2°). From this committee,
information is disseminated to the Presiden:

groups throughout the College, including to the senates and the Associated Student
Government. Feedbackgsithered through constituent groups and integrated into final
processes or priorities, thifinal approval given by thergsident (A2°).

In committees campuswidet, @ach stage of the decisiameking processhe underlying
guestion for committees comprising faculty
this decision have on student access, learning, developachigvemena nd s ulbmc es s ?
this spirit of inquiry, the dayo-day work of the College is directed toward its mission.

0

Key Performance Indicators, Strategic Directions, and Collegewide Goals

According to its definition, the OIE routinely collects data on a numblkeyperformance
indicators (KPIs), including course completion rates, persistence, associate degrees and
certificates awarded, transfer, career technical education (CTE) program completion, and
licensure exam pass rates to assess institutional effecs(@h2'”). Key performance

indicators are those key measures used by the College to assess and improve its overall
institutional effeaveness and to inform planning. Some indicator data reflects the entire
student body, while other data is unique to a particular cohort or subset of students, such as
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first-generatiorstudents. These indicators, which therefore rely on aggregate and
disagg egat ed data, are used to assess the col

STRATEGIC DIRECTIONS

Strategic Direction 1: Deliver, advance, and support an inclusive teaching
and learning environment that enables all students to achieve their
educational goals.

Strategic Direction 2: Build and sustain a sense of community that extends
-ampus and constituencies, nurturing collaboration, learning,
growth, and diversity.
Strategic Direction 3: Build and sustain pathways in support of the
comprehensive community college mission.

Strategic Direction 4: Support innovation in our practices.

Strategic Direction 5: Support personal growth and professional development
of our employees.

Strategic Direction 6: Serve as stewards of our resources and advance effective
practices in support of accountability.

The College has also identified six strategic directions to provide a framework for planning
and goal setting, to assess overall institutional health and progress, and to establish resource
priorities. These strategic directions and 23 derived goals filomeseheC o | | ege 6 s
Educational Master PlagEMP) development proce§g\2%). To track the College's

progress toward meeting these gptis IRO proposed indicatoasd metrics that were

then prioritized through participatory governance discussions. While core indicators are
tracked annually, others are tracked less frequently due to existing data collection cycles
(e.g., theStudent Sasfaction Survepnd theEmployee Satisfaction Survemich are

disseminated less frequently).

Data Informed DecisioAMaking

During the spring 20 lgartichateysgovdreance mesddtativasn e t
|l ooked at 13 of IstardteirCurent andhestorical valias.erhekg@up

then set new shoeterm and longerm targets for those KPIs and discussed services and
activities that could improve current KPI values and padit impact student success

(IA2'?). Course completion rates, for example, could be increased through enhanced Student
Success and Support Program (SSSP)Sindent Equity Plasupport. That support might
includeclassroom tutoring and the expansion of accelerated basic skills courses. This kind

of examination leads the College to develop new programs and strategies. In this case, the
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College has successfully launched an embadat®ring program and basic skills
acceleration|221°).

More recently, the California Community Colleges Board of Gowex authorized the
establishment of a small number of baccalaureate degree pilot programs in

California. SDMC's Bachelor of Science in Health Information Management (HIM) was
among the first to be approved?'). The program's selection followed an application

process that, in part, assessed program need and student interest. At théhinseioky in
December 2014, 95 perceasftthestudents and recent graduates were interested in

continuing their education if SDMC were to offer the HIM baccalaureate degree. The
College also surveyed professionals and prior Health Information Technology graduates at a
local meeting of the San DiegceHlth Information Association (SDHIA) and received
overwhelming support for the prograim?*°).

In preparing its application, Colledeadership considered the industry, the job outlook, and
employers, finding that the healthcare industry expects to see an increase in the demand for
medical services as the large bdimom population ages and people remain active later in

life. More speifically, they learned the employment of medical and health services
managers is projected to grow 23 percent from 2012 to 2022, much faster thasréige av

for all occupationslf 2*°). When surveying local and statewide employers, the College

found that these employers were encouraging their employees to enroll in the program to
meet existing demand within their organizations. Ten |lboapitals and healthcare
organizations wrote letters of support for the program.

This data informed the College's decision to apply for this highly successful pilot, expected
to result in student achievement and strong employment prospatascolledabn centering

on these outcomes will be an ongoing requirement for this progéa). The College's
external accrediting body for tihéiM, the Commission on Accreditation for Health
Information and Informatics Management Education (CAHIIM), provides quarterly reports
on national certification exam pass rates. In kind, CAHIIM requires accredited institutions
to collect graduate employmietiata and report this and other statistics annuBlig.first

cohort of baccalaureate students began in fall 2016, and this and other data collection will
follow, including the collection of student demographics, success, and completion rates.
This will then inform program improvements.

SDMC therefore relies on both internal and external research and data to ensure that that the
institutional mission is being achieved. The campus considerdetatedata such as the

Student Success Report Candurther institutional planning. Moreover, external
partnership such as the one established wit!
Collaborative(M2C3) provide a depth and breadth of evidence for planning and to

contextualize research leading to morected interventions and resource allocation.
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Analysis and Evaluation

SDMC uses data to determine how effectively it is accomplishing its mission. This mission
guides institutional priorities so that the educational needs and success of students are
achieved.The planning process involves key data, including labor market indicators,

industry employment projections and growth, feeder high school enrollment data, and
demographic trends in San Diego County. This data informSdhe | e g e @gsat annu a |
setting and review processes, and it is continuously evaluated as part of the college planning
process led by the Offecof IE the IRO, and the PIE Committee.

As the HIM degree demonstrates, the College's research efforts are used to support a key
aspect of the College's mission: job training and workforce education. The College mission
likewise calls for equitable student access which is also supported in this case. The HIM
program is affordable, higbuality, and meets the needs of students arnamrs.As in

this example, the College's inquiry and research practices contribute to the success of its
programs, students, and community.

I.A.2 Evidence

A2 Integrated Planning Calend20162017

IA22: OIE Welpage

IA23: IRO Welpage

IA2%: IRO Workshop Announcements

|IA25; Program Review Data Setisdggregated by Ethnicity, Gender, ddidtance
IA26: Integrated Planning Process, Resource Allocation

IA27: Research Request Form

|A28: PIE CommitteéNebpage

IA2°: President's Cabinet Agenda, October 18, 2016

|IA210: KPI Data, IRO Webpage

IA21L: Strategic Goals and DirectiorBMP

IA212 2015 President's Cabinet Retreat Minutes

A2 Embedded Tutoring and Basic Skills Acceleration
|IA214 HIM Homepage

IA21°: HIM Letters of Support

|A216; Growth in HIM Occupations, Labor Market Information
IA217: HIM Special Accreditation (CAHIIM)
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I.LA.3
The i nst it uandservibes argatignag with itssmission. The mission
guides institutional decisiemaking, planning, and resource allocation and informs
institutional goals for student learning and achievement.

Evidence of Meeting the Standard

SDMC's programs and seces are closely aligned with its mission: to empower students to

reach their educational goals. The Collegd@ssion, vision, and values drive

thecomprehensive strategic planning processsande as the framework for implementing,
assessing, and immpring the work of the Collegdhe EMP, which is revised in fourto

six-year cycles, serves as the umbrella for all college planning and demiaiong (A3%).

Planning at both the program/unit level and at the institutional level is guided by the

strategic directions and goals outlinadheEMP. The Col |l egeds mi ssi on,
values are at the heart of these directions and goals.

The annualnstitutional Planning Guidsummarizes the integrated plannimgrk

accomplished by major college committees and highlights the processes and initiatives that
impact integrated planning’(3). In spring 2015, thénnual Integrated Planning Cycle
infographic was revised by PIEC. The revision notably placed students, the massidhe
strategic directions at the center of the cytds(). The revised graphic therefore more
accurately reflects the central focus of work done on campus. Because the process is
reviewed and assessed annually, the tgadefographic also better reflects the cyclical

nature of planning and continuous quality improvement on the SDMC campus.

The College mission informs institutional goals for student learning and achievement,
including its institutiorset standards. The set standards establish benchmarks for
performance that are central to a college's mission. In October 2015, SDMC refined its
institution-set standards for several indicators of student achievement, a process led by the
CampusBased Researcher and PIHGe College looked at the current and historical

values for each indicator, including success rate, persistence rate, students graduating with a
degree or certificate, arad the teryear average, for example, in order to identify the
benchmark for each® (IA3%). These benchmarkare monitored, so thathen the

Coll egeds perfor man csestdndard) dsscudsiencéakeplagen i nst i t |
among campus governance groups to provide additional context, and if appropriate,
additional data is collected and analyzed to determine underlying factors related to the
observed change in performance. These factors are then used for pérthing

improvement.

Through PIEC, institutiorset standards falistance educatiomave also been established

(IA3°), which have beerervi ewed by the Presidenthés Cabine
College.In spring 2015, the California Community College Chancellor's Office (CCCCO)

began a new program, the Institutional Effectiveness Partnership Initiative (IEPI), which
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required colleges testablish aspirational goals for four indicators of institutional
effectiveness by June 2015.2016, colleges were required to address additional indicators
of institutional effectiveness. Since several of these were indicators S®Keiytracked

and tad linked to cdegewide strategic goalthe College was able to establish stierin

and longterm aspirational goals for all ten measures related to student perforrivedie (

This was completed through the participatory governance process at the President's Cabinet

retreat, under the guidancetbé PIE @mmitteeand the CampuBased Researcher. These
goals were then posted to the college website and entered in the IEPI reporting portal, as
directed.

At SDMC, all programs and services undergo an annual reflection process throggim

review. As partof this process, each program and service reviews its mission statement and
goals and discusses how these support the mission and goals of the CTblleggh the

program reviewprocess, programs and services map theirlendl goals to institutional
strategic goals antb their own area’'s SLOs or AUOs. Next, an institutional goal alignment
report is prepared, showitgpw manyprograms have linked their goals to which of the
Coll egebs strategic goals, to eesedre that
(IA37). Based on an analysis of this data, units identify resources needed to attain each unit
level goal.The linkages are documied inprogram revieweports and in resource

allocation request form3he College's mission, therefore, guides planning and resource
allocation througtihe program reviewand the annual integrated planning cycle.

Collegewide data linked to the coleegission are used to prioritize the resource allocation
of faculty, staff, supplies/equipment, and facilities. Participatory governance committees
the Faculty Hiring Prioritization Committee (FHP), the Classified Hiring Prioritization
Committee (CHP) ite Budget and Allocation Recommendation Committee (BARC), and
the Facilities Planning Committee (FPGeview resource requests contained in each
program reviewThese are ranked according to rubrics which link to the College mission,
program staffing rabs, program and/or labor market needs, among other critefa)(

a |

The ranked | ists are then pomeaendationsenddetoo Pr e s |

the President. The President reviews the recommendations and reports her decision to the
Presidentdéds Cabinet. Finally, the results
notes for collegewide communicatioks new needs areedtified through inquiry,

assessment, and analysis of internal and external data or as ndevetidegislation is
introduced, programs and services are adjusted to meet changing needs and requirements.

At the program/service level, gltogram review respond to equity data for purposes of
planning and resource allocatidAg®). At the institutional level, the College evaluates
camps demographics, student achievement, and key performance indicators in order to
better assess the integration of diversity, equity, and inclusion in college
activities(IA3'9. As a result, diversity programs and equity efforts are now woven
organically into the worlof the college at both the practitioner level and the college level
and assessed annually. This work directly supports the college mission.
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In keeping with its mission, the College also conducts environmental scans to ensure that its
programs are alignedith the workforce and educational needs of the community. For
example, the College adjusts traditional drslance educatianstructional delivery methods

to meet the changing needs of students3{’). The College reaches out to potential
employers and advisory groups to obtain relevant advice regarding workforce directions in
CTE fields. In terms of general education, instructionandemeet with the Office of
Instruction to accommodate demands for ADTs and other tralestgroutcomes undergoing
changes in requirements, mandates, and polici€s?. To receve the approval to offer the
Health Information Management (HIMjeccalaureate pilot program, tiiellege relied on
program reviewdata, advisory board feedback, and student achievement data to provide a
clearpicture of what this new degree could provide to students. As a result, the College has
successfully launched the HIM program with a promise of funding fronSEM@CDBoard

of Trustees (BOT) for the program's first three yegks ).

Analysis and Evaluation

The institutionds progr ams aThmamissiengudess es ar e
institutional decisiormaking,planning, and resource allocation and informs institutional

goals for student learning andné&vementCollege planning and decision

making are dependent upon SDMC's mission statement.

I.A.3 Evidence

A3 EMP

|IA32; Integrating Planning Manual

IA33: Annual Integrated Planning Cyclafographic

IA3%: KPI Benchmarks

IA3®: Institution-Set Standards fddistance Eucation

IA3: IEPI Aspirational Goals

IA3": Program Reviewnit to Strategic Goal Alignment Report

|IA38: FHP, CHP, BARC, and FPC Rubrics

IA3°: Program Review Equity Dateorm

IA310: CollegeLevel Indicators to Assess Diversity, Equity, Inclusion
IA3L; Key FindingsEnvironmental Scan Executive Summary

IA312: Curriculum Review Committee Minutes, May 5, 2016

A3 HIM Funding, Substantive Change Report April 6, 2qd®5 26-27
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.A.4

The institution articulates its mission in a widely published statement approved by
the governing board. The mission statemepeisodically reviewed and updated as
necessary. (ER 6)

Evidence of Meeting the Standard

The Coll egebs mission statement iBMPfeatured
(IA4Y). It is revieved every two years by PIEC. During it®st recat review in spring

2016 recommendati ons were made to the Presidi
by the Cabinet and taken forwardthe SDCCDBoard of Trustees for approval{¢?). The

current review resulted in only a emerd addition to the statement, "equity."”

The previous revision of the Collegetts mi ssi
Retreat in spring 201¢hrough a handsn facilitated activity by the Deaof IE and the

College President. Outcomes of the activity were summarized and included in a worksheet
aligning the excerpts with necessary components of a mission statement, per ACCJC and
California Education Code. The Dean of IE, whoClmairsthe PIE Committeg, then placed

it on the agenda for the April 21, 20P4E Committeameeting, where committee members

worked together to draft a mission stateméht {). There was active participation by

faculty, staff, students, and administrators. The draft statement was vetted by the Academic

and Classified Senates, and the Associated Student GoverifxBgntvith representatives

providing feedback. ie Academic Senate requested and was granted that language
regarding Atransfer and wor kf or ckollogingut at i on
adoption by Presidentds Cabinet, and approv.
presented to ahapproved by th8DCCD Board of Trustees on October 9, 2014, as part of

the EMP (1A4%).

Analysis and Evaluation

SDMC articulates & mission in a widely published statement approved by the governing
board.The mission statement is periodically reviewed and updated as necessary. The
process described above allowed for input from all campus stakeholder groups, as
representatives fromlalonstituent groups participated in an effort ledhwy PIE
Committeeand t he Presidentdés Cabinet.

The process included working in small groups to review and suggest changes. The
suggestions were reported to the entire group and discussed. Agreedhaipgescwere
incorporated to the revised mission statement. Each person had the opportunity to share their
ideas within their small group and the larger group. This process was also carried forward in
the most recent mission statement revision. StakeholMesable to draw upon their

experiences to review how the statement reflected their work at the College. Both revision
processes allowed for meaningful discussion about the College's identity, were informed by
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data from surveys, scans, and outcomes sg&d, and considered howltest meet
students' needs. The processes were inclusive and eff@dteva@ext review of the mission
statement will take place in spring 2018.

I.A.4 Evidence

IA4L: SDMC Mission or\Website, CatalogcMP

|IA42: President's Cabinet Minutes, September 20, 2016;
SDCCD BOT Minutes, October 27, 2016

|IA43; PIE CommitteaMinutes, April 22 2014

|A4%: President's Cabinet Minutes, May, 20, 2014;
SDCCD BOT Minutes, October 9, 2014
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I.B Assuring Academic Quality and Institutional Effectiveneg

Academic Quality

1.B.1

The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic qualgtutional effectiveness, and
continuous improvement of student learning and achievement.

Evidence of Meeting the Standard

SDMC has a tradition of engaging inrpeipatory governance, through which

administration, faculty, staff, and students aferimed of college and districgsues and
encouraged to join the discussion in their respective senates, councils, and committees. Each
constituent group understands the process and its role in that pi@cesi this way, all
stakeholders contribute to the decisimaking process by providing input and feedback.

The process is transparent, and each group has a voice.

Theser epresentative bodies come together to ma
Cabinet, a group comprising administrators, faculty, staff, and student$. (This culture

of participatory governance engages the SDMC population and brings different points of

view to the table, which encourages robust discussions.

The central focus of governance is student achievement and sudeesseadth of this

dialogue is evidenced in the composition of committees on campdshe depth is

evidenced in the processes SDMC followl). An example of these processes at work is
the development of the most rec&MP, which was supported by broad collegewide and
community involvementIB1%). The OIE provided centralized coordination for the study,
conducted all research and analyses of data, and provided written findings. In the
development of thEMP, 48focus grops were interviewed, includirgiudents, faulty,

staff, administrators, arldcal community members to obtain feedback regarding strengths,
challenges, external influences, and the vision for programs and the College as a whole. As
a result, every group on campus is represented in some waymaster plan.

The EMP Committee (B1°), with representatives froall governance constituencies,
reviewedandvettedfindings, workedcollegially to assure that than was comprehensive
and accurate, conducted two culminating collegewide forums, and approved the plan for

recommendation tthe PIE Committeand Pr esi dent 6s Cabinet. The
reviewed and recommendedthapl f or t he Presidentds final ¢
(IB1°). Strategic directions, goals, and objectives emerged from data anailgissenze

together to inform the Coll egeds overarchinj
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beyond. This plan is a living document that informs annual strategic and operational
planning as the College delivers upon the promises it has made to its#ledmwdader
community.

Student Outcomes

Student Il earning is fundamenBl3 Asatresulttthee Col |
College engages in regular review of its programs, service areas, key performance

indicators, and student achievement of learning outcomes. The College uses the results of

these discussions to inform curricular changes, pedagogy, student servicespame res

allocation. The discussions take place in a variety of contexts, both formal and informal,

some focusing on a particular department, others looking collegewide. Contexts for

discussions include departmentdaschool meetings; curriculuamd programeview; and
through the Senates, Deans Council, PIEC, al
and others, faculty, staff, students, and administrators have ongoing opportunities to share
observations, concerns, and effective practices and are enedtoedp So via governance

group paticipation and consultation.

The most formalized unievel planning process related to student outcoma®gram

review (IB1°), the annual assessment of programs and services across campus. Through this
process, student achievement data and outcomes assessment results are discussed and used

to define goals of programs and service areas and toyjussiburce requests to meet those
goals.In2012 016, the spotlight was on making mea
parsing out evidence of disproportionate impact, and discussing implications for program
planning.Program review also provides an opjpinity to evaluate the impact of, for

example, changes to course repetition, adoption of student education plans, and ADTSs.

Central toprogram reviews outcomes assessment. The Committee on Outcantes
Assessment (COA) s t he Col | ermgakdiscussioreabautevhat affects stuament
learning and how the College can improvehtl(). Outcomes have been developed at the
institutional, program, course, and administrative unit levels. Assessment and improvement
plans are implemented by respective programs and services through the pyatjcam
reviewprocess.

Student Equity

In 2014, the College aligned ESVIP and key initative plans for SSSP, Student Equity,
HSI/Title V (ProyectcE x i t 0) , and the Basic Skills I niti
movement to close achievement gaps for underrepresented student groups would be
intentional, institutional, transformationahdrooted in equitable outcomes for all students

(IB1'9). The College continues to analyze current and historical data, evaluateslatpity

and equity gaps, examines the students impacted by equity gaps across different goals and
indicators, and explores the relationships between the elimination of equity gaps and
achievement of IEPI goal&3(11Y).
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Through partnerships with the University of

SAN DIEGO Southern Californiabs Cent el
MESACOLLEGE (CUE), San Diego State Uni v
Community College Collaboratiy@12C3), and the
/ \ Center for Organizational Responsibility and
E p— Advancement (CORA), the College has engaged the
L CenTeRTORT campus community in deep conversations around
swwbucosian - URBSNEDLCATION equity and equityminded thinking and practices

(IB1'Z% IB1*% 1B1'). As a result of the work that
emerged from the Student Equity Retreat in spring 2015, SDMC committed itself to
becoming Athe | eading c oBl'f).dgsgnatedasa'geaiot y and
inquiry,” in 20142015 the College analyzed and refégton the data, redesigned the
English curriculum, carried ot multiple measures assessment pilot project, performed a
needs assessment to inform professional development, and identified a team of individuals
as "change agents'E(1'%). The change agent desitrinking exercises hawalowed
college faculty, staff, and administrators to view themselves through an equity lens, building
empathy for students by walking in their shoes. Identifying gapservices and procedures
in this way has contributed to the College's development of an equity framework by which it
will assess itself for equitynindedness on a continual basis.

Equity-focused goals for 2018016 included disproportionate impactiggation,
instructional and student services integration, math curriculum redesign, pathway
development for student completion, enhanced student engagement, enhanced equity
mindedness, anfStudenEquity Planintegration and alignment with other collegans
(IB1%). This has included an effort to move the institution away from a student deficit
mind-set.

L“l = I“ " Featured Speaker: Dr. Claude Steele

‘onvocation T

The fall 2016 college convocatin  was t hemed, WAEquity in Actio
continual progress toward practically applying its eguiipded learning!81'°).

AcademicQuality

The College offers more than 195 associate degree and certificate programs in the languages
and humanities, fine arts and music, math and science, and in high

demand CTE program&=(1'9).
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The College reviews the degrees and certificates it awards, develops new ones as needed,
and decommissions others that no longer serve studeénts)( New degree, certificate, and
course development responds to changes in disciplines, job markets, and research findings.
For example, accelerated English sleswere developed based on national and statewide
data demonstrating the positive impact of acceleration on student sideessourses like

these are developed, often as a result of faculty sabbaticals, other professional development
activities, and inpt from conmunity and industry partners.

The College engages in dialogue about enrollment management as it seeks to offer students
the classes they need, at times that work for them, and through a variety of delivery modes.
This dialogue continues at depaent meetings, in the Academic Senate, in the Curriculum

Review Committee, the Committee of Chairs al
Cabinet.College faculty are proactive in maintaining the quality of their courses and that of
t he Col | eg enidegrees.rAtademic cuaitula are raviewed every six years and

CTE curricula are reviewed every two years. In between, apnogitam revievallows
faculty to discuss factors, internal and external, that affect program and student success and
improve thequality of the courses they teach.

TheEMPi ncl udes data on the Collegeds instruct
numbers and success and retention rakss{). These demonstrate an upward trend, and
the College is adjusting its benchmarks in accordance with its syf&&$3.

Institutional Effectiveness

At SDMC, institutional effectiveness refers
continually i mprove the extent t ®1%hich it
Central to these goals are student success and achievement. To accomplish these, the college
uses systematic processes, incluginggram reviewlearning outcomes assessment, and

institutional planning. Institutional effectiveness is facilitated sungported by the OIE and

integrated into the work of the College.

The OIE was created in response to a college need recognized by the President. Many
expressed the burden they experienced while workinagram reviewand accreditation

which was related, in part, to a need for new forms of data and expertise. Folegxhenp

student services division was becoming more prominent in the work of the college due to

the Stateds SSSP and st udeHSt/TitleMpuograny, i ni t i at |
ProyectoExito. Administrative services expanded its role, serving aptint of contact for

Prop S and N building projects; for financial oversight and technical expertise intensified by

the receipt of new funds and mandates; and
and human resources modules. Student learnisgoemg assessed in the context of

services. Disproportionate impacts were assessed at the program and service levels.
Administrative areas began to assess AdministrativeQuiitomes (AUOSs). Responding to

these needs required new strategies for assesamgiimprovement, and these, in turn,

required innovative data and interpretive resources.
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To address these systemic needs of the college, intR@resident realigned the position

of theDean ofinstructionalSupportServices,Resources, anBesearchThis position

formerly reported to th¥ice President ofrstruction, and as such, the alignment of
accreditation was slanted toward instruction. Instead, the President placed the components
of program reviewinstitutional research, strategic planniaggd outcomes assessment

under the umbrella of a new office, the OIE, to be led by a new dean of IE, who would
report to the president. This reorganization distributed the whole effort of IE across the
institution.

The OIE is now established as the camergter for IE processes, training, and research. Its
vision is Ato seamlessly i nt egelatedpeoceasesd adyv
and practices in a holistic manner that supports the overall mission and vision of the College
and contribute  t o st u dl@1Y). Toghaterdetlse Déan ¢f IE coordinates-unit

level planning in the form of annuptogram review andatlegelevel planning as cehair

of PIEC, the overarching body within which other committees do their IE work.

The PIE Committeeoordinates and supports all major planning processes and provides a
place for dialogue and action on matters related égmated planninglhe PIE Committee

is responsible for assuring that the College's planning framework is consistent with
accreditation standards; for guiding the annual assessment of progress on stated goals,
objectives and priorities; for recommending ohas as indicated; for coordinating the
processes resulting in resource allocation; and for assuring the integration of planning across
the campusIB1?%). The PIE Committeeeviews and discusses reports that impact its work,
such as th&SSP PlantheStudenEquity Plan the Proyecto Exito program plan, program
reviews, and reports from the budgeting and resource allocation commitiée<CHP,

BARC, and FPC. Its membership draws from the Academic and Classified Senates,
Associated Student Government, Deans Council, Student and Administrative Services, and
the Executive staff to broadhgpresent the larger college.

The PIE Committealso communicates and disseminates information regarding all aspects
of integrated planning and evaluates college planning procd¢sefIE Committee
representativesacry information forward to the PIE Committaed back to their

constituent groups. Pragations of data, research and inquiry findings and other

information are made available to the constituent groups with PowerPoints posted online for
easy access.

Each spring, the IRO conducts a comprehensive evaluation pfdgeam reviewand
resourceallocation processes17°). Results include a summary of feedback received from
college faculty, staff, students, and administrategarding the integrated planning process,

as well as overarching recommendations for improvement iprdgram revievand

resource allocation processes. Additionalig PIE Committeand the OIE also play a role

i n preparing f orreaBarasonvetotbiiedE Canbmittepesviews e t
the institutional research and other reports that will be presented and engages in some of the
foundatonal work for the event§he PIE Committeenembers are then equipped to
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facilitate small group discssns in an effort to analyze information, provide additional
context to the findings, and make recommendations to meet College goals moving forward.

Continuous Improvement of Student Learning and Achievement

A central focus at SDMC is the continudogrovement of student learning and
achievement, as evidenced by its first straf
an inclusive teaching and learning environment that enables all students to achieve their
educat i oBaY. Thg Caldgs angages in dialogue about this important issue on
many levels and in many venues, using data, research, and outcomes assessfoent to i

its discussiong-or examplethe current measure of collegeiccess is based on theident
Success Scorecawhich considers certificates, degrees and transfers teyéair

institutions.The Academic Affairs Committee was asked to examine addltiways to

measure student succe$he request was the result of an effort to examine and determine
what items best encompass the compnsive nature of the education the Collggevides

for studentsData colledbn efforts included discussing quessanth a number of SDMC

faculty members and departments, gathering insights from the Cd®apad Researcher,

and receiving input from the entire campus community on its working definition of student
success. The Academic Affairs Committee identified acaieg that indicate student

success, as well as specific examples of activities that constituents of the campus believe
reflect student success within these categories. The Academic Affairs Committee offered the
information as a means for the campus toaexhits definition of student succes31?’).

The College compares its student achievement data within its District and with cohorts

around the state to evaluate its relative performaiice). Its dialogue regarding student

learning and achievemeinmicludes faculty staff, students, and administrators,

acknowledging that student learning and achievement are reflective of cumulative efforts

across the institutiod he strength of these efforts has [
transfer outcomes. In 2016, SDMC was namedh a mpi on f or Excel |l ence
among all community colleges in the state, having awarding the most ADTs in 2014

2015(1B1%°). SDMC is also the top transfer institution in San Died#l{").

Institutional Learning Outcomes (ILOs) provide a key reference poitedoning and
achievement, culminating in degrees, certificates, transfer, and careers. They are therefore
developed and systematically evaluated each cycle by the Committee on Outcomes and
Assessment (COA), vetted through the participatory governanceizatian of the college,

and assessed through the IRO. SDMC has held two collegewide meetings to review and
revise its Institutional Learning Outcomes (ILOs), one in 2013 and most recently in 2016.
The most recent resulted in a proposal to update and rigsysp outcomes intave. The

review was undertaken fall 2016. When the new ILOs are reviewed and approved in the
senates, they will be brought to Presidei@abinet for recommendation and adoption.

In 2002 and 2006, SDCCD benefited from two vqeapositions that funded a tremendous
facilities revisioning at SDMC. Sine 2010, the College has openedribas Design Center,
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Student Services Centerath + Science Building, Social Behavioral Sciences Building,
Exercise Science Building, and adbatore/cafeteria complex known e Mesa

Commons, among other campus facility and infrastructure improvements. Following the
next constructio phase, the college will open iiew Center for Business and Technology,

a Fine Arts Center, and an open spadgbdénmiddle of the campus known as the Quad.
Learning has been a central focus in the design of these buildings, and college faculty have
played a large role in the designing of spaces both inside and outside the buildings to
maximize learning. Buildingsiclude statef-the-art classrooms, students work spaces,
outdoor learning areas, and conference and office spaces that ensure collaborative learning
among students and faculty within and across groups.

In the onestop Student Services Center thatopened 2012, SDMCO6s student
division provides comprehensive and integrated core services (orientation, assessment and
placement, career services, transfer, evaluation, financial aid, student health, counseling,
academic advising, and early interveni to foster student learning and achievement. Here,
counselors assist students in defining their educational goals, completing courses, persisting,
and achieving their educational objectives. The building also includes additional core
services for spedigopulations, such as former foster youth and-fiesteration college

students, as part of a concerted effort to foster improvement in access, success, and
equity.Leading these efforts, the building includes the office of the Dean of Student Success
andEquity which provides direction and support to Disability Support Programs and

Services (DSPS), Student Tutorial and Academic Resources (STAR TRIO), and Extended
Opportunity Programs and Services (EOPS). The Center will soon include a student
engagemententer and food pantry.

Analysis and Evaluation

SDMC demonstrates a sustained, substantive and collegial dialogue about student outcomes,
student equity, academic quality, institutional effectiveness, and continuous improvement of
student learning and hievement. Through new initiatives provided by federal grants and
increased state funding, the College is creating programs and services that are impacting and
improving teaching, learning, and student success.

[.B.1 Evidence

IB1: Faculty and Staff Handbook

IB1% President's Cabinet Wpage

IB13: Faculty and Staff HandbodRnline

IB1*: EMP Steering Committee Meeting Minutes, spring 2014
IB1°: EMP Steering @mmittee Composition

IB1°: President's Cabinet Minutes, May 20, 2014

IB1”: SDMC Mission Statement
IB18: Program Review \@bpage
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_1_Participatory_Governance_Handbook.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_4_EMP_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_5_EMP_Committee_Composition.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_6_President_s_Cabinet_Minutes__May_20__2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_7_Mission_Statement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_8_Program_Review_Homepage.pdf

1B1°: Committee on Outcomes AssessmerelWage

IB11C: Alignment of All Key PlansEMP

IB1%: Equity Data andEPI

IB11Z TheCenter br Urban Education

IB1%: San Diego State Universityodés Minority N

IB14 Center for Organizational Responsibility and Advancement
IB11> President's Cabinet Retreat Minutes, March 2, 2012
IB116: Equity Framework, Center for Urban Education

IB1: Equity Pl an Hi ghl iNolemserl?7,r2@l5i dent 6s Cabi
IB118: Fall 2016 Convocation

1B11®: Degrees an@ertificates Mesa College Catatp

1B12° Curriculum Review Committee Meeting Notes, September 1, 2016
1B1%%: Enroliment and RetentioEMP, pgs. 67

IB122 Goal Setting Process and Adjustments

1B1%: Office of Institutional Effectiveness ¥bpage

IB124 Planning and Institutional Effectiveness Committee Charge

1B1%5; Institutional ResearcBffice Webpage

1B125: Strategic DirectionsEMP, pp. 15-17

1B12": Academic Affairs V¢bpage

IB128: I nstitutional Research Officeb6s Annual
1B12°: Champion for Excellence in Transfaward

1B13C: SDMC Fact Sheet

1.B.2
The institution defines and assesses student learning outcomes for all instructional
programs and studemind learning support services. (ER 11)

Evidence of Meeting the Standard

SDMC has identifiednd definedive ILOs which reflecicore competencies students will

have (or should have) acquired whearninga degree or certificate from the

College.Clearly identified and defined progra@nd coursdevel learning outcomes map to

these ILOs. Everprogram or servicarea has developed its own Program Level Outcomes

(PLOs) and SLOs/AUO$LOs and PLOsre printed irthe mllege catalog and are also

avail able on the Coll egeds websidaghCouisen st r uc
Report(IB2*) and syllabus|B2?) regardless of delivempode. Faculty inform students$

SLOs at the beginning of each semested, thry align assignments, projects, and exams to
successfully achieve course SLOs.

Instructional programs, student support services, and administrative services assess learning
or unit outcomes, according to their own strategies, using instrumentanielevheir
discipline (e.g., surveys, focused assignments, capstone projects), and in sync with the
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_9_COA_Homepage.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_11_Equity_Data_Relating_Equity_Data_to_IEPI.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_12_CUE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_13_M2C3.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_14_CORA.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_15_President_s_Cabinet_Retreat_Minutes__Spring_2012.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_16_Equity_Framework__CUE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_17_Equity_Plan_Highlights_Presidents_Cabinet_November_17__2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_18_Fall_2016_Convocation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_19_Catalog__Degrees___Certificates.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_20_Curriculum_Review_Committee_Meeting_Minutes_September_1__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_21_Enrollment_and_Retention__EMP__y6_67.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_22_Goal_Setting_Process_and_Adjustments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_23_OIE_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_24_PIEC_Charge.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_25_IRO_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_26_Strategic_Directions__EMP_2013_2019__p__y15_y17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_27_Academic_Affairs_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_28_IRO_Annual_Comprehensive_Evaluation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_29_Champion_for_Excellence_in_Transfer_Award.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_30_SDMC_Fact_Sheet.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_1_SLOs_on_Course_OUtlines_of_Record__Example.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_2_SLOs_on_Syllabi__Example.pdf

annual assessment calend&(). Administrative offices set AUOs which they began to
assess during the 202015 review period.

The College uses the Taskstream data management software system to map and assess
SLOs and PLOs. Each program has an assigned SLO coordiiattr &nd these

individuals are trained on Taskstream data efiting. outcomes coordinator and the OIE are
able to print reports, documenting thesegs of individual programs and the College as a
whole in meeting requirementsor each program, service, or administrative
area,Taskstream documents its

1 assessment plan (how learning outcomes are assessed)
1 assessment results (whether benchmarks reahed)
1 action plan (what will be done/not done as a result of outcomes)

This work takes place within the context of an anpuagram reviewimeline and through
this process of documentation and reflectfamograms and services detail the conclusions
they've drawn and the activities or actions they've taken (or plan to take) to improve
learning, service, and administrative outcomes. For example, these discussions might
highlight an assessment method or teaching style that is working well for factly.the
College recognizes thatogram reviews accomplished through the combined efforts of
faculty, staff, students, and administrators.

Through theprogram reviewprocess, departments and services consider student
achievement, disaggregated by several factors, in part, to achieve student equity goals.
Questions related to equity and disproportionate impact have been incorporated into
program reviewnstrument ad so rely on disaggregated data. Recent IRO training has
centered on collecting, interpreting, and using such data to better inform assessments,
identify areas for improvement, and address disparities in etfustyprogram requests any
resources, suclsataff, supplies/equipment, or facilities to meet its goals, it must use
outcomes assessment data to support the request, linking resource allocation to service and
administrative outcomes, and to college goals, like equity.

The Committee on Outcomes drAssessment

COA (formerly, the Learning Assessment Task Force) has the primary role of supporting
the campus in meeting the Accrediting Commission for Community and Junior Colleges
(ACCJC) SLO assessment mandates and for incorporating learning asséstabat
ongoing work of the collegéf2°). COA is a participatory governance group, including
faculty and all governance constitueritgt facilitates workshops, produces guides, and
provides online tools to assist all college personnel and departments in organing
recording their SLO assessment resu£{). The Outcomes Coordinator (a faculty
member with 40 percent reassigned time) is available to departments and individuals to
assist with developing and assessing their SLO cycles.
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The original LearningAssessment Task Force (LATF) grew out of participation in the
"Retreat on Assessmenmt Practice” (Berkeley, Octob2011). Seven participants from

SDMC, including faculty, classified staff, and deans, each came to realize that SLO
assessment is inherenijudentfocused and that many factors affect student learning. The
group met bimonthly to discudse state of SLO assessment at SOM€ld demonstrations

of best practices, and wrote operational definitions of the campus ILOs so that they could be
betterused in an annual survey of graduating studémt®015, LATF transitioned to the

more formally recognized and institutionally incorporated Committee on Outcomes and
Assessmemd r A€ OA

Dialogue about outcomes assessment and student success ocguC@Aimeetings,
convocation, Presidentds Cabinet retreats,
departmental and school meetings, and thrqarghgram reviewThese opportunities for

dialogue are a means by which faculty discuss their approaches to teawhiegrning and

their experiences in the classroom. These are also opportunities for student service areas to
consider, for example, ways of incorporating learning into their planning and assessment.
These discussions result in improvements to the SIL@xs,lassessment measures, course
outlines, programs, the processes themselves, and, by extension, to the learning that takes
place. As all college programs and services participate in outcomes assessment, the
baccalaureate program will likewise participadd courses in the baccalaureate program

have identified PLOs an8LOs and these outcomes will be assessed in ways that are both
mandated and sedfelected IB27).

In accord with College leadership, COA recognizes that the responsibility for improving
outcomes ultimately rests with every employee, and that these improvements must be data
informed.As the college community continuesdollect focused data and analyze reports, it
gains confidence and improves its detformed decisiormaking. To support a deep and
broadbased understanding of outcomes assessment and program improvement, members of
the College attend trainings given InetAssociation of American Colleges and

Universities, the National Institute for Learning Outcomes Assessment, and the Institute for
EvidenceBased Change to learn from other colleges and regional consortia.

Certificate and Degree, Program, and Coursedhvation

Each spring, the IRO distributes an ILO survey to students who file for graduation with the
intention of earning a degree or certificdtethe survey, students are asked a series of
guestions, somepenended, to gather their perspectives onetktent to which they've

achieved the College's ILOs during their timéhat CollegeThe fourth iteration of this

survey was distributed in spring 2016. Results of the survey indicate that students recognize
they have grown in these areas of competeneing their time at SDMCIB2%).

The College's IRO intermittently administer:
progress on assessnt and its use of assessment results for planning and improvement.
Surveys have been administered in 2008, 2009, and 2012, and most recently in fall 2015. As
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of 2012, survey results indicate that notable improvements had been made in instructional
and sevice program assessment, but oeled questions revealed some unmet needs for
training and supportn the past three years, professional development opportunities and
COA have worked to meet those needs.

Through theprogram reviewprocess, programs drcourses are assessed internally. In

addition, students evaluate their courses in support of planning and improvement. The
student course evaluation processnplemented with the same intention and according to

the same policies for all courses, regasdlof the mode of delivery; however, there are
differences in the practices of faculty, based on the ntamteexample, online students

evaluate their instructor through an online evaluation instryraadtclassroom students
evaluate their instructor tbugh a harecopy evaluation distributed in the classrodro.

support quality online education, all faculty teaching online courses are required to complete
a twentyhourdistance educatiomaining program offered by the Distri¢B(%), and online

course curriala must be approved before ttwmurses can be offered'").

Analysis and Evaluation

SDMC defines and assesses student learning outcomes for all instructional programs and
studentand leaning support services.

I.B.2 Evidence

IB21: SLOs on Course Report, Example

IB22: SLOs on Syllabi, Example

IB23: Annual Assessment Calendar d&ragram Review List

B2 List of SLO Coordinators

IB2°: COA Homepage

1B2°: Guide to Outcomes AssessmemiiStudent Services Guide to Outcomes
As®ssment

IB2": HIM Course PLOs and SLOs

|B28: Annual Graduation Survey

1B2°: Online faculty training

1B21°: Distance Education Curriculum Approval
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_4_List_of_SLO_Coordinators.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_5_COA_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_6_Guide_to_Outcomes_Assessment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_7_HIM_Course_PLOs_and_SLOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_8_Annual_Graduation_Survey.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_9_Online_Faculty_Training.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_10_Distance_Education_Curriculum_Approval.pdf

1.B.3
The institution establishesstitutionset standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

The College originally establishdts own standard®f performance via the SDMC

Strategic Planning Scorecard the 20162011 academic yeai3'). The purpose of this
scorecard was to assess the Coll egebs effec:
and to provide benchmarks or standards for student achievemei@caiteearccomprised
several key performance indicators relatedtudent achievement, including course
completion rate, persistence or retention rate, associate degrees awarded, certificates
awarded, transfers, and CTE licensure exam pass rates. The original scorecard was
developed using data collected by the campP@ from a number of internal and external
sources. Benchmarks or standards for student achievement were proposed and discussed
based on historical and contextual data. The College initially determined criteria for
performance evaluation based on a threeed system, by which indicator data could be
categorized as meeting the standard, approximating the standard, or not meeting the
standardFrom 20162011 to 20132014, the College reviewed its performance using the
Strategic Planning Scorecard

Institution-set standard measures set forth in the 2013 AGGUal Reportvere among

the performance indicators already under review by the CollegeSoatecard Thus, the

process originally developed for establishing benchmarks for the scorecard wak carrie

forward to identify institutiorset standardsncluding those for distance educati&nom

20102011 to 20122014, the Colleganalyzed this data annually and reviewed college

performance against its established standards. Each year, the data wasdaachin

discussed in depth by diverse groups of campus stakeholders in venuestbadplBs
Committeeme et i ngs, Presidentés Cabinet meetings,
Retreat (B3?). Participants included faculty, classified staff, students, and administrators.

Institution-set standards are designed, in part, to trigger adtibien the College falls

below a standard, facylteaders, administrators, staff, and students discuss the context and
internal and external factors contributing to the results observed, as well as possible methods
for improving College performance in the target area. Priorities are set based ordhe thr
tiered system, with indicators falling well below the standard prioritized most highly for
reflection and discussion.

In 20132014, the College completed its updated EMP, to include extensive internal and
external environmental scans and an analyfsis gtrengths, challenges, and opportunities
for future improvement. The nelBMP also includes new strategic goals and directions for
the College, based on the analysis of internal and external @ath (n 20142015, the
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College identified several key indicators of institutional effectiveness, based on the new
strategic goals and directions. This new compilation of metrics included the student
achievement metrics defined in tA€CJC Annual Repartas well as other meassref

student achievement, service quality, employee and student satisfaction, sustainability, and
innovation.

In May 2015, the College identified a core set of indicators to serve as the basis for the IE

Core Indicators Dashboar@iB3%). These indicators include successful course completion,

student persistence/retention, graduation with a degree and/or certdiuhteansfer.

During the May 2015 expanded Pr es-tehamdt 6s Cal
long-term aspirational goals for each of these indicat@3°]. These aspirational goals

were vetted in participatory governance groups across the campus and were finalized in June
2015. In October 2015, the College revisited its process for establishing its insseittion
standardsThe PIE Committeengaged in deep discussions of the data and the process for
establishing standards. The Committee agreed to redefine its instgatistandards

moving forward. In doing so, it reviewed ten years of data on each indicator, discussed year
to-year fluctuation in the context of changing internal and external factors, and proposed
standards. These standards were designed to represent the diverse goals and backgrounds of
the Coll egebs students, honor ellbnee,&@dl | egeds
reflect the needs of programs and service areas.

The new institutiorset standards serve as benchmarks by which the College assesses its
overall performancel®3°). Beginning in spring 2016 and continuing in each subsequent
spring, the College examines its performance in relation to both its instisgi@tandards
and its aspirational goals. During its spring planninigeeg, the College reviews the most
recent data on each indicator and assesses its performance in relation to the irsgitution
standards. Activities and initiatives are prioritized based on the data, such that activities
focused on indicators with belestandard performance are prioritized most highly.

As stated, activities and data for the baccalaureate degree program will also be assessed
through thgprogram reviewprocess. In addition, the program will comply with the

CAHIIM requirements, which ragre yearly curriculum review angpdates. These are
reportedelectronically viadhe AnnualProgramAssessmermeport(APAR). CAHIIM also
requires publication of pass rates for the national exam for accredited programs on the
website. This information wilbe available on the SDMC website, as is the case for all
externally accredited programs.

Analysis and Evaluation

SDMC establishe institutionset standards fatudentachievement appropriate to its
mission, assesses how well it is achieving them msyuof continuous improvement, and
publishes this information.
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|.B.3 Evidence

IB3: SDMC Strategic Planning Scoreca2D162011

B3 MeetingMinutes:
PIE Committee, April 12, 2016
Presidentds Cabinet, February 16, 2016

President 0s,Aprid20j2006t Retr eat
IB33: Strategic Goals and DirectiongMP

IB3* IE Dashboard

IB3®: IEPI Aspirational Goals
IB3°: Institutiori Set Standards
1.B.4

The institution uses assessment data and organizes its institutional processes to
support studenkarning and student achievement.

Evidence of Meeting the Standard

SDMC consistently assesses its programs, services, and institutional processes in support of
student learning and student achievement. It evaluates data at the course, program, and
college levels primarily througprogramrevieva nd Pr esi dent 6s Cabi net
Discussions also occur at school meetings, department meetings, professional development
workshopsthe PIE Committeeneetingswithin student services departmerand in the

new teaching andcelrning center, referred to &&tLOFT, an acrgmm for "Learning

Opportunities Br Transformation"Ig4%).

In spring 2016, the results of the cam@ugcoms Assessment Survapd feedback from

the campus community demonstrated a need for professional development related to
assessment. Accordingly, the Camyiiassed Researcher and Outcomes Coordinator
collaboraed to prepare and deliver assessment methods workshops for faculty and staff
across the camput3¢?). This andprogram reviewraining, provided by the CamptBased
Researcher and the Dean of IE, help lead writers better interpret data and encourage them to
focus on students and what contributes to or hinders their success. This is communicated
with the understanding that trends or definies help to inform program or service goals,

action plans, and resource requests in a fontardking way.

As part of theprogramreview r ocess, outcomes data is place
Taskstream workspace by the IRO for examination and analy$esad writers and

members of the program or service area. Data provided includes enroliment, retention
counts/rate, success counts/rate, program GPA, and courséD@RAs provided for the

previous five academic years and disaggregated by gendecitgthamd course delivery

mode. This data is also provided at the course level (but not disaggregated at this level). The
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intention is for program personnel to examine the data sets and discuss them, looking for
patterns of disproportionate impact, strérsgiand challenges related to student learning and
achievementResults at the program or service unit level can then be compared with
collegewide outcomes, which are also provided irPtiggram Reviewnodule.

A discussion of learningutcomes assessntersults idikewise included in the moduknd

at the course and program levels. The assessments themselves are recorded in a separate
module of the Taskstream Accountable Management System (AMS), and reports can be
pulled by faculty and uploaded inpwogram review

In addition to the evaluation that takes place at the course/service and program levels,
examination of outcomes data is conductedhieyPIE Committeand revewed at the
institutional levei n  Pr e s i d ePatterssemetge bnd da@ discussed by this
participatory governance group, with invited guests who present pertinent data and
information.These patterns, such as disproportionate impact for many groups on campus
(e.g.,men of color, vedrans, former foster youthhas led th€ollege to dedicate resources
to address the challenges faced by these studBrfy.(

Analysis and Evaluation

SDMC uses assessmaealata and organizes its institutional processes to support student
learning and student achievement.

I.B.4 Evidence

IB4*: LOFT PresRRelease

IB42: Assessmentlethods Workshops
1B43; Equity Resources
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Institutional Effectiveness

1.B.5

The institution assesses accomplishment of its mission thpvagham review and
evaluation of goals and objectives, student learning outcomes, and student
achievement. Quantitative and qualitative data are disaggregated for analysis by
program type and mode of delivery.

Evidence of Meeting the Standard

Program eview at the College is a systematic annual process for evaluating programs and
services with a student focus. This focus is reflected in program review goals fundamental
to the college mission: to improve teaching and learning, to improve the enviranment
which this takes place, and to

INSTITUTIONAL EFFECTIVENESS

Institutional Effectiveness refers to
the ways in which we, as an
institution, strive to optimize and
continually improve the extent to
which we achieve our core mission
and goals. As a community college,
our effectiveness depends upon the
efficacy and efficiency with which

we facilitate the meaningful success

of our students both in terms of
their learning outcomes and their
achievement. In order to assure that
we continue to fulfill this goal, are
responsive to changing needs, and

continue to improve and refine what

we do, we utilize a number of
processes which provide systematic
assessment and support for our
ongoing effectiveness. These
include: program review, learning
outcomes assessment, and
institutional planning.

Institutional effectiveness also
prompts us to maintain a culture
in which:

* The analysis and use of relevant
data permeates our processes,
enabling informed discussion and
decision-making,

+ The results of institutional
self-assessment are
communicated widely,

* Our processes provide abundant
opportunities for meaningful and
inclusive dialogue concerning the
assessment and active
improvement of student learning,

Resource allocation is in
alignment with our mission,
goals, priorities, and decisions are
supported by our systematic
self-assessment processes,

We regularly assess our processes
and mechanisms to assure they
are adequately serving their
purpose and supporting ongoing
improvement.

The sustainable implementation of all of the above elements is integral
to our ongoing effectiveness and to the fulfillment of the standards for
accreditation as delineated and evaluated by the Accrediting Commission

for Community and Junior Colleges.

promote educational
excellence. This student
focusallows the college to
examine its successes and
challenges and to acquire
resources to meet these
challenges. It is an important
component of collegewide
integrated planmg, which is
based on informed, data
driven decisiormaking,
consistent withCalifornia
Education Codeand
accreditation StandardEhe
sameprogram review
process is used for en
campus and online classes.

Recognizing that every
program and service area
campus plays a role in
fostering student success, the
program reviewprocess has
been designed by faculty,
staff, and administrators to
examine all academic
programs, student services,
and administrative services
at theCollege. The
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integrated planningnodel (B5%) allows each division to maintain its identity and
uniqueness while creating a standardized approaggtotpam review

Theprogram reviewprocess impacts programs, faculty, and students because it drives
continuous outcomes assessment, planning, and improvement. While the process requires
effort and time, faculty recognize that thispigture approach keeps programs radid

with the campus mission. The review process also establishes protocol for the fair,
transparent, and equitable allocation of resources, which are prioritized according to
program goals and objectives. Most importantly, the review process assistg ifacult
examining best practicef36?), and it ensures that resources are used in a way that directly
benefits student success.

Program review occurs annually and is now on a-j@ar cycle The first year (20142015)

called for comprehensive review, followed by three years of annual updates during which
reviewers note any programmatic or service changes, review achievemerdessnesnt

data, followup on stated goals, and close the loop on any resources received by reporting on
resulting outcomes he comprehensiverogram review(B5°) addresses the following

topics, tailored as needed to instruction, student services, and administrative services:

Catalog program description.

List of contract faculty, staff, and administrator/manager.

Program mission statemeiadigned with the college mission statement.

Degrees and certificates offered, number awarded, date last reviewed and updated,

and an indication of how they meet the needs of students.

Curriculum review status and any recent or proposed changes to lcumricu

Overview ofprogramlevel andcourselevel assessmeptans, including the process,

timeline, significant findings, and actions taken.

1 For CTE programs, a list of advisory committee members and a discussion of labor
market indicators.

1 Demographics oftudents drawn from data supplied by the IRO and implications for

planning.

KPIs for progranmoutcomes, productivity, and implications for planning.

Program strengths and challenges.

External influences that affect the program (positively or negatively).

Short- and longterm visions for the future.

Goals to achieve these visions with action plans to accomplish goals.

Outcomes from faculty, staff, supply/equipment, or facilggources received the

previous year to "close the loop."

=A =4 =4 =4

= =4

= =4 =4 -4 -4 4

Throughout the cycle, pgpams and services are engaged in identifying the need for
improved outcomes (SLOs/PLOs/AUOSs) and then planning and implementing strategies to
achieve them. The annyalogram reviewprocess clears a space in the institutional calendar
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to do this reflectie and generative work, creates accountability for it, and facilitates its
ongoing documentation. At its core, the process is intended to improve student learning and
achievement, and much of the College's program review data, assessment, and planning
focuses on these outcomes directly. However, even AUOSs, for example, that have no direct
or obvious relationship to student success are recognized to support the college mission and
ultimately support this fundamental aim.

To prepare foprogram reviewdemaraphic and KPI data for each program or service area

is inserted into the relevant Taskstream workspace bpfoggam reviewopens in the fall.

The demographic data is disaggregated by gender, ethnicity, age, disability support
programs and services abdity, first generation status, and prior education level. KPI data

is disaggregated by gender, ethnicity, and course delivery mode. Data for the College as a
whole is also provided to each program. If programs need additional data, they can request it
from the IRO.

Theprogram reviewvorkspace also includes forms to request faculty, staff, supplies and
equipment, and facilities improvement, each of which must be linked to program goals and
outcomes|B5%). These four types of requests are reviewed by separate participatory
governance committees using rubrics that are available to the lead writepmodham
reviewworkspace. Afterlie program reviewnodule closes, the OIE pulls the requests and
forwards them to the appropriate resource allocation committee: FHP, CHP, BARC, and

FPC. Requests are ranked, based on a rubric, and the lists are prestet&dEo
Committeeand the Preseint 6 s Cabinet. The President has
are funded.

The Program Review Steering Committee (PRSC) overse@sdfeam reviewprocess,
providing the framework, context, and support necessary for its successful completion
(IB5%). The Committeeomprises faculty, classified staff, and administrators, each
appointed by their respective participatory governance tmdpresent and reflect the
college at large.

A key responsibility of PRSC is to collaborate with lead writers to strengthen their program
reviews for subsequent collegewide planning and resource allocation decisions. To this end,
the Committee workslasely withthe PIE Committe¢o assure alignment with its
requirements and practices, an alignment whidhcilitated by the Dean ¢E who co

chairs both committeeBRSC strives for its own continuous quality improvement through
an annual assessmeiffits process, training sessions, and support materials. Each summer,
a subgroup of the Committee meets to address recommendations set forward in PRSC's
annual assessment report and the integrated planning evaluation. The outcomes of the
summer work groupre shared with the larger committee at the beginning of the academic
year and then implemented as the College opens thenognam reviewcycle each year in
August.
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To inform the College gbrogram reviewoutcomes, the OIE prepares a variety of reports,
specifically:

1 TheExecutive Summarigsport, which compiles the executive summaries of all
programs into one document.

! TheAnnual Repor{IB5°), which summarizes the process and describes the current
program reviewcycle, including responses to any recommendations made at the end
of the previous cycle. Also includes a brief assessment ofpgagham review
drawn from reviewer comments.

 TheGoals Summaryeport (B5°), which shows how all programs and services have
mapped their goals to college goals.

1 A forthcoming strengths and challenges report, which compiles input from each
program review

 Thelntegrated Planning Evaluatioreport (B5’), which presents the results of the
evaluative survey administered to albgram reviewparticipants after submission
of their document, with recommendations for the next cycle.

1 Resource allocation reports and ranked lists wtiiehPIE Committeeeceives,
reviews, and forwards to Presidentdos Cabi

These reports, along with a peer review process, serve as a validatioproigitzan review
process that supports student learning and achievement.

Analysis and Evaluation

SDMC assesses the accomplishment of its mission through program review and the
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data is disaggregated for analysis by program type and mode of
delivery.

[.B.5 Evidence

IB5L: Integrated Planning Model

IB5: Program Review Steering Committeegitpage

IB53: Program Review Handbook

IB5*: Program Review Resource Request Forms

IB5°: Program ReviewAnnual Report

IB5E: Program Revievisoal SummaryReport(Program Goals Mapped to College Goals)
IB5": Institutional PlanningGuide
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1.B.6

Theinstitution disaggregates and analyzes learning outcomes and achievement for
subpopulations of student&/hen the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal
and other resurces, to mitigate those gaps and evaluates the efficacy of those
strategies.

Evidence of Meeting the Standard

For the purpose of program review and deitel planning, student demographic data is
disaggregated by gender, ethnicity, age, disalslifyport programs and services eligibility,
first-generation status, and prior education lei&b{). Course outcome data is routinely
disaggregated by gender, ethnicity, and course mode of delivery. The data can be further
broken down, or specific groups/cohorts can be focused on as individual research projects
require.

SDMCis in the midst of developing an equity framework, which weitbme the guide for
thinking about the work of the college in terms of equityndednesslB62). Since the
20152016Program Revievwprocess, the College has encouraged programs and services to
make meaning of their equity data. The CamBased Researcher has held workshops and
visited school meetings to discuss student access and success data with a focus on equity
(IB6°). These workshops have demonstrated how to identify equity gaps and to
collaboratively develop strategies to reduce them and improve student skocesample,

if a program were to find that 40 percent of its students hetiao but that their success

rate was 15 percent lower than that of White students, this would trigger planning for
closing that gap. Strategies migihtlude professional developnteactivities centered on
inclusive teaching and learning or effective strategies for supporting Latino students in the
classroom. These could be written up as program goals, and resource requests could be
made (B6%).

To demonstrate its ongoing commitment to becoming the leading college of equity and
excellence, in 2015, SDMC opened its Office of Student Success and Equity (OSSE), with
the hiring of a new dean. The Dearproactive in coming to participatory governance,
department and School meetings to lead discussions on equity, helping to structure a campus
discussion with faculty in regard to disseminated equity dAttl this time there had been

limited opportunities for faculty to talk about the variables inside of a classroom that might
influence the equity outcomes.

The OSSE is also leading the campus in identifying significant trends among subpopulations
of students and wking to interpret their meaning. As the OSSE captures these discussions,
they are building a websité26°) to include resources and datlong with best practices
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that can be used by departments to support their equity effariding to support
departmental efforts to address student equity and success is available through the OSSE.

At the institutional level, the College identifies @gugaps among subpopulations of

students on an annual basis through its Student Success and Equity Confitjee (

program reviewprocess[(B6'), and through various other campus initiatiiéss{)

designed to ensure the success of all students. The Student Success and Equity Committee
convenes an annual summer work group toudis and review idepth student access and
achievement data, disaggregated by ethnicity, gender, disability status, foster youth status,
low-income status, and veteran status. This summer work group makes recommendations
for improvement goals aimed at texing or eliminating equity gaps and guides the process
for allocating equity funding in light of these equity gaps, college goals, and campus
priorities. These goals serve to set performance expectations for each subpopulation of
studentsThe College reanvenes the Student Success and Equity Committee summer work
group each year to review college performance in relation to its goals for subpopulations of
students and to set priorities for the subsequent academic year.

Continuing this work, the campus IR@ collaboration with the Student Success and
Equity Committee, has developed an equity dashbo@fd)(that highlights trends for
subpopulations of students and guides discussions of campus equity initiatives.

Based on the institutieset standards adopted by the College in fall 2015, the College is
performing satisfactorily in the areas of successful course completion, transecsates

degree graduates, and overall number of degree and certificate gradi@t@sHowever,

the College is not performing accandito its standards in the areas of student persistence or
certificate graduates. The expanded Presid
Presidentdos Cabinet, PIEC, COA, BARC, addi
groups) r evi epedodnarichie rel@ionlto ite sgaadards in April 2016. The
College was then and is currently piloting a number of interventions targeting student
persistence, such as the Summer CRUISE/Peer Navigators progizamsan orientation
workshops, and expandeducation planning services for entering students. The
recommendation from the expanded President
services, which began in fall 2015, and later examine the outcomes for this cohort of
students in light of thesedd t i on al support services. The
di scussed the Coll egebs performance bel ow
expanded Presidentbés Cabinet members noted
decliningsteadily in recent years, and this may be due, in part, to regional changes in CTE
certificate offerings, including a reduction or elimination of the college's certificates of
performance (certificates below 12 units that are not transcribed for studdtitsygh the

declining trend in certificate graduates is expected to continue in the short term, based on

the recommendations frothe PIE Committee nd t he expanded Presid
Collegeset standard for certificate graduatgh remain in gace.

While the College is meeting or exceeding its set standards in successful course completion,
transfers, degree graduates, and overall number of degree and certificate graduates, the
College continues to deploy resources and pilot activities taoweguerformance in all of
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these areas. Many of the Collegeds initiati:
instruction, integrated and enhanced tutoring services, and faculty professional development

are aimed at eliminating equity gaps and in d@ing , i mproving the Coll e
performance in relation to its standards.

Equity Plan

Strategic Goal b.oftheEMPc al | s for the college to AAsses
collegevide research and dataformedStudent Equity Plato assure access and success

for the Col | ege 0B5'Y)dn 20% the eollegeorgnvigoeated Saudent  (

Equity Planto provide a framework for the research, planning, and implementation efforts

of broad campus constituencies.

The coll egebdbs commitment to supporting the
be seen in the various initiatives outlined withia $tudent Equity PlarlThe year of 2014

2015 was designated as a yelequity inquiry at SDMCDuring that time, the college

analyzed and reflected on the data, redesigned the English curriculum, carried out a multiple
measures assessment pilot projpetformed a needs assessment to inform professional
development, and identified certain individuals as change agents. fapuged goals for
20152016 included the mitigation of disproportionate impact; integrating instructional and
student support sees; redesigning the math curriculum; creating cletoweys for

student completionincreasing student engagement; fostering eeguitydedness through
professional development, in part, in a new teaghimd learning center, the LOfFand

integrating andiligning the equity plan with other College plans.

To support student achievement, the Coll ege:
of tutorial programs campuswide and for the coordination of tutor training practices across
general and categcal programs, for exampl&he college has also formed a consulting
partnership with the Center for Urban Educa:
ethnic equity gap and improve[e] student outcomes in higher education. Using data, process

and kenchmarking tools as well as structured inquiry activities embodied in what is called

the Equity ScorecardE, CUE helps the coll eg
implement equity goals to increase retention, transfer and graduation rdtetdocally
underrepresentedraci@ t hni ¢ IBp)oups o (

Analysis and Evaluation

SDMC disaggregates and analyzes learning omesoand achievement for subpopulations
of students. When the institution identifies performance gaps, it implements strategies,
which may include allocation or reallocation of human, fiscal and other resources to
mitigate those gaps and evaluates the a&ffioof those strategies. The College diagident
success and equity agenda that is integrated with efforts to improve learning and
achievement for all students. There are multiple mechanisms for monitoring student
achievement and learning at program arstitutional levels.
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|.B.6 Evidence

IB6: Student Demographic Data, Disaggregated for Program Review
IB62% Equity Framework, Center for Urban Education

IB6>: IRO6s Equity Workshop Power Point
IB6*: Resource Allocation Request Rubrics

IB6®: Student Success and Equityeldpage

IB6°: Studen Success and Equity Committeeeldpage

IB6": Program Review and Equity Data

IB6S: Activities and TimelineStudent Equity Plan
IB6°: Equity Dashboard

1B6: Institution-Set Standards Evaluation Results
IB6L: Strategic Goals and Directior8MP, p. 16
IB62 Center for UrbarEducation V¢bpage

1.B.7
The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assureffectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

SDMCis committed to sustained continuous quality improvement. As part of that
commitment, the College regularly evaluates its policies and practices to assure their
effectiveness in supporting the college mission.

As a part of its most recent master pitewelopment process, the College conducted internal
and external environmental scans and convened focus groups with all constituent groups,
including community members and businesses. Six strategic directions andtweaty

goals were refined from the mrmation gathered. In part, these directions provide a
framework for assessing overall institutional health and progigs) (Next, he College
assembled a series of over 80 indicators or metrics to track the College's progress. These
indicators or metrics are drawn from sources such aSM&CD Fact Bookinternal

program records, the Scheduling and Reporting System (SARS) dataivasgs sand

reports from the Taskstream program review and assessment modules. A portion of the
indicators are reviewed each year duting PIE Committeene et i ngs and at Pr e
Cabinet retreats. Constituent group input yields new sources of datewnddicator
proposals. Most recently, this input advanced different ways of tracking the College's
sustainability (B77).
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_7_Data_Warehouse_Equity_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_8_Student_Equity_Plan___Activities_and_Timeline.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_9_Equity_Dashboard.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_10_Institution_Set_Standards_Evaluation_Results.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_11_Strategic_Goals_and_Directions__EMP_2013_2019__py217_py220.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-6/IB6_12_CUE_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_1_Strategic_Goals_and_Directions__Educational_Master_Plan_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_2_Environmental_Sustainability_Metrics_Presentation_to_PIEC_October_27__2015.pdf

Each springthe IRO conducts a comprehensive evaluation of the program review and

resource allocation practice®{°). The evaluation results inmle a summary of feedback

from college faculty, staff, and administrators regarding the integrated planning process, as

well as overarching recommendations for improvement in the program review and resource
allocation processes. These results are shatbdPRSC, the resource allocation

commi ttees (FHP, CHP, BARC, FPC) , PI EC, and

The College uses formative and summative techniques to evaluate the effectiveness of its

pl anning efforts. Each spring, the |1 RO cond:
planning process, including its program review and resource allocation processes. The
information collected and recommendations derived from this evaluation proeess a

proposed in the program review work group action plan each summer, and the subsequent
year 6s eval uat tuptodetermmnéd whidheastionglarf objécliveswere met.

In addition, the College leverages its core indicators of effectivenesstliaed in the

Performance Indicator Dashboaabs a means of measuring the impact of College initiatives

(IB7%).

As aninnovativefan of assessment, the Coll| egaee has i d
faculty, staff, and administrators who are, in effect, walking in the shoes of students to see

where difficulties might be encountered. For example, some faculty, staff, and

administrators participated in the online student assessment processy sakuadl the

placement test and experiencing finstnd how certain groups of students might find the

process challenging. Others visited the offices of admissions, counseling, transfer, and

financial aid and watched the encounters between students #nA stad group reviewed
documents, such as syllabi, to see how wel c:
groupso produced a considerable amount of q
and changes have been initiated to make severa¢ @alege's processes more equitable.

Program review has been an important venue for evaluating policies and practices across the
campus, since nearly 100 programs and services participate in the program review process
(IB7°). Instructional programs examine their curriculum and degrees, student success and
achievement metrics, local job markets, and the challenges they face in pravedbest
experience for students. Goals are set, changes to practices are proposed, and resources to
meet their needs are requested

The College's baccalaureate degree program, a cohort model with up to 32 students each
year, will participate in the saarprogram review process as other programs. In service of
learning outcomes and student success, cohort members will receive individualized learning
and support services to ensure they are receiving the education needed to be successful in
the HIM programThe College will support HIM students in obtaining all of their GE
requirements and major courses during their program. Additional support services, such as
$25,000 towards library databases, books, and periodicals, have been purchased and
developed for HM students to facilitate the higher level research they will need in their
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baccalaureate studies. The success of these measures will be assessed for continuous quality
improvement, as is the case for all other College programs.

Many initiatives, like theHdIM baccalaureate degree, have been implemented only recently,

so the College, through thetPtE COMMEtediscussions,0 s Cab |
acknowledges that the impact of more recent interventions may not be immediately evident.
Thus, the Clhlege will examine the impact of its initiatives annually, with particular

emphasis on the outcomes for the cohorts targeted for specific interventions.

The Districtds process for regularly eval uat
areas intuding instructional programs, student learning support services, resource

management, and governand#.Board PoliciegBPs)and Administrative Procedures

(APs)undergo a comprehensive review every six years in accordance with API24%0 (

IB77) to ensure currency drcompliance with state and federal Iavine review process

involves broad input from the various constituent groups throughout the organiadition.

Board Policies and Administrative Procedures are posted on the District websi)er(

the following areas: Board Operations, Information Technology, District Governance,

Instructional Services, Student Services, Human Resources, BuSereges, and

Facilities and Equipment Services.

The Chancell ordéds Cabinet comprised of the P
Communications and Public Relations and Executive Assistant to the Chancellor each

establish annual goals and provideoaerall assessment of accomplishments and

effectiveness of operations that is individually discussed with the Chan@&algectively,

these goals reflect priorities across all areas of the organization including instructional

programs, student and leamgisupport services, facilities management and resource

management.

The District Administrative offices regularly evaluate their practices to assure effectiveness

i n supporting academic quality and the accol
District divisions and participatory governance councils and commia@esnnual

comprehensive assessment of the governance councils and committees allows members to
address concerns and recommend improvemeéhesDistrict divisions and departments

enga@ in an annual planning and safsessment process that involves the establishment of
planning goals, and objectives, and annual assessment of outcomes, along with
recommendations for future action to ensure support for academic quality and

accomplishing he Di strictdés missi@i). See also | .C.

Distance Education

BP 5020CurriculumDevelopmen(lB7%) andAP 5105Distance EducatiofiB7') define

and classify a course offered through distance education and outline practices that support
academic quality and the mission of the District.
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_6AP_Administrative_Procedures_AP2410.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_7_SDCCD_Policy_and_Procedure_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_8_SDCCD_Board_Policies.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_9_IRP_Part_Gov_Self_Assess_Rpts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_10_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_11_Administrative_Procedure_AP_5105_Distance_Education.pdf

For example, in both District and college practices there is an accurateraistent

application of the distance education policies and procedures for determining if a course is
offered by distance education (with regular and substantive interaction with the instructor,

initiated by the instructor, and online activitesareundle d as part olh a st uc
an effort to ensure consistency and academic rigor in all courses offered, all courses

delivered through distance education are based on the same course outlines of record as
faceto-face course¢B7'9).

Additional District policy and procedure address the process for awarding credit for distance
education program@B7'% IB7'%). Curricula and program standam@® consistent for all

courses and programs of study regardless of location or mode of ddfiuehermore,

course credit, degrees and certificates are linked to student learning and grading standards
established through the curriculum review and appnonacess as stated on the official

course outline of record for each course and the approved program requirements for each
certificate and degre&he last reviews of BP 5020 and AP 5020 were conducted according
to BP 2410 and AP 2410 in 200&7*3; IB7°).

Analysis and Evaluation

SDMC and SDCCD regularly evaluate their policies and practices across all areas of the
institution, including instructional programs, student and learning support services, resource
management, and governance processes to assure thaivesfiess in supporting academic
quality and accomplishment of mission.

I1.B.7 Evidence

IB7: Strategic Goals and Directior&VIP

IB72: Environmental Sustainability Mets PIE CommitteeQctober 27, 2016

IB73: IROGs Annual Comprehensive Evalwuation
IB74: Key Performance Indicatddashboard

IB7°>: List of Programs, Services, and Offices Participating in Program Review

IB7¢: AP 2410Board Policies and Administrative Procedures

IB77: Policy and Procedure Flowchart

IB78: Board Policies and Procedures

IB7°: Districtwide Participatory Governance Committees/Councils-Setessment

Reports Institutional Research #page
IB71C: BP 5020Curriculum Development
IB7: AP 5105Distance Education
IB7%% CurricUNET
IB7%3: BP 2410Board Policies and Administrative Procedures
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_12_CurricUNET.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_10_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_11_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_13_BP_2410_Policy_and_Administrative_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_6AP_Administrative_Procedures_AP2410.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_1_Strategic_Goals_and_Directions__Educational_Master_Plan_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_2_Environmental_Sustainability_Metrics_Presentation_to_PIEC_October_27__2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_3_IRO_Annual_Comprehensive_Evaluation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_4_Key_Performance_Indicator_Dashboard.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_5_List_of_Programs__Services__and_Offices_Participating_in_Program_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_6AP_Administrative_Procedures_AP2410.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_7_SDCCD_Policy_and_Procedure_Development.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-1%20SDCCD%20Policy%20and%20Procedure%20Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_8_SDCCD_Board_Policies.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-2%20SDCCD%20Board%20Policies.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_9_IRP_Part_Gov_Self_Assess_Rpts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_10_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_11_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_12_CurricUNET.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-5%20CurricUNET_8-15-2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_13_BP_2410_Policy_and_Administrative_Procedures.pdf

1.B.8

The institutiorbroadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its
strengths and weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

To ensure that cabe community members have a shared understanding of assessment and
evaluation opportunities on campus, recogmagtutional strengths and weaknesses, feel a
sense of investment in the outcomes of the College and its students, and are equipped to
respoml with appropriate strategies, SDM@courages broadly representative participatory
governance and effective, deliberate communication. These are especially crucial because
the College is large, comprisimyer 25,000 students and approximately 1,400 tacsiaff,

and administrators.

The principal means of communicating the results of assessment and evaluation activities is
through participatory governance groups, 1| nt
and Classified Senates, and other committadscauncils (38%). The members of these

committees broadly represent instruction, student services, administrative units, and all
governance constituent groups. Representatives are responsible for carrying information

forward to constituents and back to governance groups.

The President and Vice Presidents meet with faculty, staff, and administrative leadership to
engage their ass@nce in disseminating informatioAresentations are made to the

Academic and Classified Senates and to the Associated Student GovetB®gniTpe

largest audience to collectively receive this information gathers at convocation events in fall
and spring, when participants are given updates on planning activities and evaluations that
(1B8%). Additionally, the President communicates vimenthly multimedia newsletter,

First Mandayon the Mesaand regularly via Facebook, and Twitt&s&”).

Presidentds Cabinet r etr eattlsshareéunderstargisgi ons 1
At them, participants from across the campus participate in viewing data, interpreting it,
commenting on it, and drawing conclusions for acti@7{). The activities are guided by

individuals who lead the assessment and evaluation process, like the Dean of IE and the
CampusBased Researcher.

In the community, th€resident is active on a number of committeéesuding the San
Diego Imperial Counties Community Colleges Association (SDICCCA), the San Diego
Drop-Out Task Force, and the San Diego Workforce Investment Board. Many of the
programs at the College have advisory boards, particularly CTE programsfanthtion
about effectiveness is communicated to the public in this(iy).
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_1_Governance_Webpage_and_Chart.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_2_Governance_Meeting_Minutes__AS__CS__and_ASG.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_3_Spring_2016_Convocation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_4_First_Monday_on_the_Mesa__President_s_Facebook_Communications__President_s_Twitter_Communications.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_5_Presidents_Cabinet_Retreat_April_29__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-8/IB8_6_CTE_Advisory_Committee.pdf

Under the direction of the President, the Public Infition Office works to assure that

campus publications and the SDMC website convey to the College and the community
information about institutional quality§8"). When the 22zbageEMP was published, the
College also created a fepage summary of key findings so that everyone would have easy
access to the information drawn from environmental, external, and internal scans and to the
implications for action|B8°®).

The OIE has a robust web presence and produces polished and accessible reports,
specifically:

f TheExecutiveSummarieseport (B8°) which compiles the executive summaries of
all programs into one document.

1 TheAnnual Repor{IB8'%), which summarizes the process and describes the current
program review cycle, including responses to any recommendations made at the end
of the preious cycle. Also includes a brief assessment of each program review
drawn from reviewer comments.

! TheGoals Summargeport (B8%), which shows how all programs and services
have mapped their goals to college goals.

f Thelntegrated Planning Evaluatioreport (B89, which presents the results of the
evaluative survey administered to all program review participants after submission
of their document, with recommendations for the next cycle.

The Office engages the campus community through information sharing, dialogue, and
celebrationAfter the data and information for the most redeltP wasassembled and

interpreted, the Dean of IE and CamyBesed Researcher held forums across campus to

explain the findings and collect ideas for improvemé&s8{©). In 20142015, program

review began a new cycle, and its comprehensive format was new to the campus. To
introduce the module to the campus, the OIE heldloKievent with refreshments. These
examples demonstrate the College's varied approaches to sharing assessment and evaluation
opportunities so that all community members feel connected to the College's larger mission.

Through the work of governance badeollege leadership, key publications, celebrations,
and other sources, the College communicates to ensure that priorities are disseminated to the
college community and are informed by community dialogue.

Analysis and Evaluation

SDMC broadly communides the results of all of its assessment and evaluation activities so
that the institution has a shared understanding of its strengths and weaknesses and sets
appropriate priorities.
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|.B.8 Evidence

IB8: College Governance #page

IB8: Governance Meeting MinuteBcademic Senate, Haified Senate, and
Associatedstudent Government

IB8: Spring 2016 Convocation

IB8*: CommunicationsFirst Monday onthe Mes® r esi dent 6 s Facebook
PagePr esi denFeéds Twitter

IB8®: Presidentds Cabinet Retreat Minutes, Ap

IB8: Career ad Technical Education Advisory #8page

IB8": Office of Communications

B8 FourPage BrochureEMP

IB8®: Program RevieviExecutive SummariReport

1B81O: S D M CAnsual Report

IB8L: Program Goals Mapped to College Goals

IB82: Integrated Planning Evaluatidteport

B8 CampusBas ed Re s @atsand RraséntstiorR e

1.B.9
The institution engages in continuous, broad based, mgsite evaluation and
planning.The institution integrates program review, planning, and resource
allocation into a comprehensive process that leads to accomplisiofmiénmission
and improvement of institutional effectiveness and academic quiasitgutional
planning addresses shednd longrange needs for educational programs and
services and for human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

The College'®A\nnual Integrated Planning Cyctiemonstrates that SDMC engages in
continuous, broathased, systematic evaluation and planning to accomplish its mission. The
College has worked concertedly to integrate aleatgpof its planning and resource

allocation into one coherent process that has resulted from-basad collaboration by all
constituent groups on campus.

Theinfographicdepicted in Figure 3®as redesigned in spring 2015 to be studentered

and to provide a visual depiction of the links between College plans, processes, actions, and
assessments. As posted on the website, eacwibdoe hyperlinked to the committees and
offices involved akach stage, with an explanation of the acronyBig'y.
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Figure 33. S D M\ndiad Integrated Planning Cycle Infographic

a0 Tel>
REVISE PROGRAM REVIEW FALL CONVOCATION;
& ASSESSMENT MODULES IMPLEMENT PRIORITIES
PR COMMITTEE, IE OFFICE CAMPUSWIDE

WRITE PROGRAM REVIEW;
ASSESS OUTCOMES; ALIGN
GOALS, ACTION PLANS
ALL DEPTS & UNITS

COMMUNICATE
OUTCOMES & ACTIONS
CAMPUSWIDE

DISCUSS GOALS, OUTCOMES,
ASSESSMENTS, ACTIONS
PRESIDENT'S CABINET RETREAT

INTEGRATE SSSP, IT,
EQUITY, TITLE V PLANS
CAMPUSWIDE

PLAN BUDGET &
ALLOCATE RESOURCES
VP ADMIN SERVICES

PRIORITIZE RESOURCE
REQUESTS
FHP, CHP, BARC, PIE

EVALUATE PROCESSES,
RECOMMEND REVISIONS
PIE COMMITTEE, PRESIDENT'S CABINET

Approved President’s
Cabinet 5/5/2015

The PIE Committeés responsible for assuring that the College's planning framework is
consistent with accreditation standards; for guiding the annual assessment of progress on
stated goals, objectives and priorities and recommending changes as indicatfed;

assuring the integration of planning across the canipas)(

I n order to establish a tnetaretheiPlE€onimdteesep | anni |
an organizational overview represented by the SINU@i-Year Assessment and

Evaluation Cyclg|B9°) andthe Annual SDMQntegrated Planning Calend@B9*). The

PIE Committeaalso directs FHP, CHP, BARC, and FPC to ensure the complettbriof

tasks as part of the program review and integrated planning resource allocation process.

The annual integrated planning cycle begins in fall with three key events: first, convocation
when general themes and priorities are presented based omasgatialogue from the

spring Presidentds Cabinet retreat; second,
leadership considers College plans and priorities in terms of college goals; and third, the
opening of the program review module which basn populated with program and service

area data.
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Integrated Planning, Program Review, and Equity

During the fall 2015 convocation, having identified inequities and disproportionate impact

in student success metrics, the College laid the foundatimunltba collective imperative

for equity, with a vision of becoming the leading college of equity and excellEadkat

end, members of the Student Success and Equity team discussed the findings and outlined
partnerships and actions that had been and eing taken to spread equityndedness

across the campus, inviting everyone to particip&e-y.

The 20152016 program review pcess then began focusing an equity lens on programs and
service areas across campus, a lens that continues to increasinglySnibMC culsure.
Accordingly, programs were encouraged to examine their student success and achievement
data for evidence ohequity and develop plans to address it. The CarBaised Researcher
conducted training related to the use and interpretation of equityl@aty Opportunities

for professional learning were and are regularly featu&el). In order to address
disproportionate impastidentified through data analyses, programs and services could

make resource allocation requests to respond to the assessed challenges. Those receiving
allocations would then assess outcomes related to requests the following year. This would
then close tb loop on that assessmamiprovement cycle.

The College is still in the early stages of implementing and assessing strategies designed to
mitigate disproportionate impacts. However, institutsah standards and other indicators

have been put in platde serve as a means to narrow and hone in on the outcomes of
specific groups in given contexts and to act as a trigger for interventions should the
institution fall below any benchmark. Meanwhile, the cyclical process of planning,
implementationassessmenand improvement continues.

Resource Allocation

Programs and services align their work with the mission, goals, and strategic directions of
the College and then evaluate their goals and action plans with these in mind. All program
goals and resourcequests are linked to College strategic goals and SIEO8)( Mission

driven resource allocation is reflected at all levels, includirthe physical layout of the
campus which has been transformed in accord witiCthé | e g etérm stratagic @ms

of creating a vibrant learning environment and enhancing student success.

Each year, after all program reviews have been submittexjroesrequests are extracted

and sent to the prioritization committees (BARC, FHP, CHP, and FPC). These are

participatory governance committees that follow evaluative rubrics to rank the requests

(1B9°). The ranked lists are presentedhe PIE Commitea nd Pr esi dent 6s Cab
being submitted to the President for her approvi’(). Resources are funded through

Perkins, IELM, end of year funds, and District funds.
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Process Assessmerdad Reporting

Once all program reviews have been submitted, their outcomes are shared widely across the
campus and into the local community. To provide a campuswide overview, reports can be

pulled that showhowth€ ol | egedés 23 strategi c |lgrageaihss have
and services and the extent to which prior resource allocations have suppprtacin
outcomesWhi | e this evalwuation prompts planning
[current] Il oopdo for programs and services.

Next, thelnstitutioral Planning Surveys distributed to all program review participants,
including lead writers, liaisons, managers, and resource prioritization committees (FHP,
CHP, BARC, and FPC)&9'Y). The prioritization committees, along with PRSC, then
evaluate their processes and outcomes and make recommendations or adjustments for the
next cycle. The results of this integrated planning system di@iare presented tie PIE
Committeeand Presi dentdéds Cabinet.

The decisions, actions, and outcomes from the year are detailed in thelastiuglonal

Planning Guidewhich serves as a road map through College processes, based on strategic
goalsand priorities(89') . The maj or committees for integ
Cabinet, PIEC, PRSC, FHP, CHP, BARC, FPC, COA, andifibga Information

Technology Committee [MIT]) report on their accomplishment from the past year, and there

are also reports from the major college processes/initiatives that impact integrated planning
(EMP, SSSP, Equity, Title V grant, District budget, Baxh, Participatory Governance)

(IB9*). The annualnstitutional Planning Guidedating back to 2011, are posted on the

OIE webpage.

SDCCDhas been engaged in an evaluation of its integrated planning pro&zsssson

the evaluation of its planning practices, t|
Council developed a Districtwide Integrated Planning Framework Model to lyisual

represent its planning processes in a comprehensive frameweik (B9*°).

SDCCD6s framewor k model describes its conce|]
participation by stakeholder groups in the development of strategic plan goals, operational
planning, budet development and resource allocation, and continuous improvement. The
framework inFigure 34is the overarching system by which ongoing planning in human

resources, facilities, financtechnology, student services, and instructional services occurs

atthe District Office and links to the fulfillment of the mission of the District and to its
effectivenessThe model is periodically reviewed and refintdvas last approved by the
District Governance Counci |l (DGCh. and ChancH
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Figure 34. Districtwide Integrated Planning Framework Model

Strategic Planning
Committee

Strategic
Planning

Strategic
Planning

Mesa College  Miramar College
Strategic Strategic

Planning Planning

The Districtwide Integrated Planning Framework Ma@etjure 34)addresses short range

and longrange needs in the development and review of theyfear Strategi®lan.As

outlined in Figure 8, Strategic Plan and Development Cycle, the Strategic Plan
development involves the Board of Trustees goals, District priorities, and a consideration of
District, College, and Cont i nuinetwghiclErdsultsat i on
in an articulation of broad themékhe Districtwide Strategic Planning Committee,

comprised of faculty representatives appointed by the Academic Senates, administrators,
and staff represents these broad themes in goals, objectiveseasdres for a fowrear
period.Each year, the Districtwide Strategic Planning Committee coordinates a review of
the strategic plan objectives and publishes an Annual Update argefiuassessment

(IB9'S; B9,
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Figure 35: Districtwide Strategic Plabevelopment and Evaluation Cycle
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Develop Goals Tied to «Commonality Among Committee Develops Implementation
Mission, Vision, and Colleges & District Objectives for Each Goal *Colleges/Education
Values *Broad Review and Input eStrategic Planning Implements Respective
eChancellor Develops «College Plans Committee Develops Plans
Goals .c°lle:es Divisions Measures for Each
. ¥ Objective

Continuing Education
Develop Goals

Districtwide Strategic Plannin
-~ 2B &

A Continuous Plrocess

SDCCXs integrated planning model and strateg
framework for integrated planning and resource allocation, and evaluates short range and
long range objective@-igure 35)

Distance Education

SDCCDevaluates its distance education practices to assure that distance education is
delivered effectively and with the highest academic qualityassessment of distance
education courses is conducted by constitussgs with an expertise in curriculuBach
proposed oexisting course offered by distance education is reviewed and approved
separately by the college Curriculum Review Committee (CRI&.review and approval

of new and existing distance education cesr®llow established curriculum approval
proceduresAll distance education courses are approved under the same conditions and
criteria as all other courses, but thheguire additional documentation including how the
instructor will maintain regular aneffective contact to ensure that online sections of
courses maintain the quality andar of faceto-face sectiondeterminatiorand judgments
about the quality of distance education under the course quality standards are made with full
involvement of faulty in accordance with District policy BP 50289'°) and Title 5 ofthe
California Code of Regulations
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The Di st r i Digtribued 2arhing depart@enhrough the development of the
SDCCD Online Learning Pathways programsesses staff needs through workshop surveys
(1B9%). Online students are surveyed every other year (annuallytprifr14) (897).

Through these practiceshich ae evaluated regularly, distaneducation courseand
programsarecontinuously improved to meet the highest standards of quality.

Analysis and Evaluation

SDMC engages in continuous, brebdsed, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutionaleffectiveness and academic quality. Institutional planning addressesasttbrt
long-range needs for educational programs and services and for human, physical,
techrology, and financial resources.

[.B.9 Evidence

IBO: Annual Integrated Planning Cycleetail: Interactive Vébpage

B9 Planning ad Institutional Effectiveness #tpage

IB93: Multi-Year Assessment and Evaluation Cycle

IB9*: Integrated Planning Calendar

IBO°®: Fall 2015 Convocation

IBOC: Equity Data Workshop

IB9": Professional Learning webpage

IBOS: Program Review: Unit to StrategGoal Alignment Report

1B9®: Faculty Hiring Prioritization Committee, Classified g Prioritization

Committee Budget and Allocatio Recommendation Committee, drakilities
Planning Committe®anked Lists
IB9LO: Presiagnt's Cabinet Minutes, April 19; May Btay 17, 2016

1BO: Institutional Learning Outcomes Survey Results Part 2 2015
IB9Z Institutional Planning and Governance Guide

IB9*3: Institutional Planning Calendar

B9 District Governance Council Agendas andhhMtes

IBO*®: Ch anc e lbinet AggrslasC a

IBOE: Strategic Planning Committee Meetjiggendas and Minutes

B9 District Annual Report to the Community 262616
B9 BP 5020Curriculum Development

IB9™®: Online Learning Pathways Workshop Surveys
1B92C: Online Student Surveys
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_12_Institutional_Planning_and_Governance_Guide.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_13_Institutional_Planning_Calendar.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_14DGC_Agendas_Min.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_15_Chancellors_Cabinet_Agendas_2016.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB9-2%20Chance%20Cab%20Agendas%202016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_16_Strategic_Planning_Committee_Mtg_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_17_District_Annual_Report_to_the_Community_2015_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_18_BP_5020_Curriculum_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_19_OLP_Wrksp_Surv.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-9/IB9_20_Online_Student_Surveys.pdf

I.C Institutional Integrity

I.C.1

The institution assures the clarity, acaay, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations
related to its mission statement, learning outcomes, educational programs, and
student support serviceBhe institution gives accate information to students and
the public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

The institution provides information on student achievement to the public that is accurate
and currentThe Office of Instruction and the OIE are responsible for creating and
maintaining procedures to assure clarity, accuracy, and integrity of information.

The College represents its programs through print and electronic means via the digital and
print college catalog and websihe Catalog Committee revises and updates the catalog
on a onegyear cycle (C1Y). In fall 2015, thecollege website was updated to a new design

and platform. Part of the website update includes statistical analysishehek/ior

tracking, and feedback mechamiso ensure the timely delivery of informatid (?). At

the present time, faculty and staff members in each program are responsidéntaining
division, department, and program websitglectronic representations of the institution are
reviewed regularly by the Office of Communications.

Clear, accurate, and relevant information is also communicatedropus, through displays

in high-traffic areas, bulletin boards, and print materials, and electronically through email
and online services. Online, telephone, and@ampus interaction with relevant personnel
informs current and prospective students, employees, and the public a&Gutldge's
educational programs, outcomes, services, and misgh@ncollege mission is prominently
displayed in the college catalog and on its website, through the Mission, Vision, Values link
on a navigation dregown that appears when navigating frany page.

The Facts and History page lists degrees awarded and top m@joys This is updated

each July by the Office of Communtans, whose page links to it. The Consumer

Information page, which is one click away from the main page, includes a Students Right to
Know page with the following links: Graduation, Transfer and Retention Rates; Graduation
and Retention Rates for Studéhletes; Equityin Athletic Disclosure; and California
Licensure Exam Pass RatéS1?). In addition, the HIM Baccalaureate website hasn

carefully reviewed and is updated almost dalify1f). The information it contains is clearly
stated and revised when studentseh@uestions or concerns. All email contact information
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is posted and responses to emails are generally provided witdi Rdurs. Both the

College web designer and HIM program manager are able to update the website as
necessary. The largegtectronic aplication process (which requga mailed application)

has been carefully considered to ensure fairness and clarity. In all, these ensure that key
information related to educational programs is readily accessible.

Current PLOs are identified in the abitg and on the webpages for programs and services.
SLOs are also included in facultyllabi and theCourse Repoffior both oncampus and
distance educatiamasses.

On-campus andistance educatiostudents can link to Student Online Services which is
accessible from the SDMC homepage. From there, information relatiestdnce education

is available to students through the following links: Online Classes, Student Web Services,
New Students, Finaretli Aid, International Student Program, Campus Police, and Online
Bookstore (C1°). The College'slistance educatioprogram is in high @mand, suggesting

that potentiatlistance educatiostudents are effectively reached.

A link to the Student Services homepage is located on the College's home page. From there,
users can select key areas like core student services, services formpadetions, the

class schedule, Student Online Services, and the Mesa Tutoring and Computing Center
(MT2C), for example.

The College hosts an accreditation site with information about the College's primary ACCJC
and Western Association of Schools andl€ges (WASC) accreditatn selfevaluation

process and the College's special accreditations, including the College's accreditation status
for each.This site has been a central hub for the Colteg@l7 ACCJC accreditation self
evaluation process and Indes links for internal and thirparty feedback. College

accreditation information is also included in the front pages of the college catalog, with

other key statements. This includes the status of the College's general and special
accreditations.

Analysis and Evaluation

SDMC assures the clarity, accuracy, and integrity of information provided to students and
prospective students, personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programsstaddnt support services. The

institution gives accurate information to students and the public about its accreditation status
with all of its accreditors.
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|.C.1 Evidence

IC1%: Catalog Committee \bpage
IC1%: Webpage Analytics

IC13: Facts and History Fact Sheet
IC1* Consumer Information \dbpage
IC1°; Health Information Maagement Baccalaureate Prograrabpyage

IC18: Student Web Services &lipage

I.C.2
The institution provides a print or online catalog for students and prospective
students with preciseccurate, and current information on all facts, requirements,
policies, and procedures |isted in the #ff

Evidence of Meeting the Standard

The institution provides a comprehenstVallege catalog that is published by the Cdfiof
Instruction (C2%). It is available in both print and electronic forms, which can be

downloaded from the college website in PDF format. Tolbege provides free catalogs to
students during orientation, and the catalog is also sold in the bookstore. The current catalog
cowvers the academic year 202617.

The College catalog is published every year to ensure that it provides accurate and current
general information, requirements, and policies and procedures, as well as other information
allowing students to be well inforrdeabout college academic and student support programs
requirements and services. The online version of the catalog is easily accessible from the
College homepage through a drop down navigation feature found on every college webpage.

The SDMC Catalog Swommittee, a participatory group consisting of campus and District
representatives, coordinates the update and review of the catalog each year. The primary
purpose of the committee is to ensure that the contents are accurate, clear and useful to
studentsfaculty and administration, as well as colleagues from other coll&ged.(A
subcommittee of the Curriculum Review Committee, the besship reflects faculty, staff,

and administrators with broad curriculum experiencecRaired by an administrator and a
faculty member, the committee meets once per semester to review the components of the
catalog and to ensure that the document israteuuseful, and reflects local, statewide, and
federal curricular updates. The committee also ensures that curriculum policies and
procedures are followed and that catalog production timelines ar@nwetto catalog
publication, all department and sah representatives are provided an opportunity to review
the first and second proofs of tBellege catalog for the upcoming year. If any updates are
needed to institutionglprogram, or coursdevel learning outcomes or to administrative

unit outcomesthe respective departments are required to provide a printout of the changes.
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Issues related to academic freedom are addressed in the catalog and in the Online Learning
Pathways site, which is one click away from the college homapagegh Student Onie
Services (C2°). Two links that are most meaningful in addressing academic freedom are
Training and also Resources. Within the Tnagnpage, links includ®nline Faculty

Certification ProgramBlackboard Training for O@ampus FacultyBlackboard Drogn

Help, Blackboard Tutorials on Our Video Blpgndinstructional Technology Workshops

On the Resources page, links incli@igpyrightGuidelines Distance Education Guidelines
from the CCC St atlestruCtibreMaterals Guidelidemtel®dtuali c e
Property AgreementindSocial Presence for Online Instructji@among others.

The catalog describes the instructiodelively applied in the distance education course, on

page 58Academic Information & RegulationanderQuality Ortline Learning(IC2%).

SDCCD Online Learning Pathways are introduced with the su@titidity Online Learning

and states: ALearn anyti me, anywhere with o
your busy schedule. Enjoy interactive communication with your classnmratessructor as

you complete your coursework in an engaging, supge learning environment. Our

quality online courses are developed and tauglexpgrienced instructofsr om SDCCDGO s
three colleged City College, Mesa College, and Miramar College. Warget started?

Find out if online learning is for you at: www.sdccdonline.net/newstudents.htm. Get ready

for online learning success! Visit: www.sdccdonline.net/students/training/. Online students
receive 24/7 Technical Support at https://www.sdccdomletéhelp or by calling toll free

866271-8 7 9 4 . For 1l ogin instructions visit: www.

Faculty must complete professional development training in order to teach or3iD&&x
This ensures that faculty have regular and effective comtigh studentsOnline students
receive the omgoing, effective interaction equal to traditional classroom instruction.

The HIM Baccalaureate degree program will use the process of the College to provide print
and online catalog information, for studemaind prospective students, regarding the
requirements, policies, and procedures of the HIM program.

The Collegeprovides a comprehensive catalog each academic year in both print and
electronic formats. Copies are available for purchase in the colbejestore and are
provided to new students during the matriculation prodas®lectronic version is available
online on Student Web Services, which functions as sstopeportal for students. A
downloadable portable versigPDF) is also availablén electronic version of historical
catalogs is available online dating back to 22085 (C2°). The college catalogs can also
be accesseddm each college websiteo%; IC27; 1C29).

To ersure accuracy and currency, the catalog undergoes an extensive review each academic
year in accordance with an agregubn production timeline developed and monitored by

the District Instructional Services department, which is responsible for the overall

production of the college catalog€¢®). Review and updates to the content for the
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academic programs and course sectafrtbe catalogs coordinated by the District
Instructional Services department with review, input and campus coordination by the
college vice presidents of instruction, relying upon the college faculty, along with the
district evaluators to ensure accuracy. In addjtibe Curriculum and Instructional

Council 6s Coll ege Catalog

Taskforce,

administrators, performs a systematic review of the production of the catal@gd3.(

The student support services, admissions and registration and policies and procedures

sections of the catalog are reviewed, updated and coordinated by the District Student
Services depément with review, input and campus coordination by the Vice Presidents of

Student Service€hanges to content that is consistent in the catalogs for all three colleges
of the District- City College, Mesa College and Miramar College reviewed by the
various subcommittees of the District Student Services Council (Financial Aid, Admissions

and Records, DSPS, Evaluators, etc.), as well as the District Student Services Council.

The catalog includes det ai
requirements, policies and procedures as follows:

1. General Information

Official Name, Address(es), Telephone Number(s),
and Website Address of the Institution

Educational Mission

Representation of accredited status with ACCJC,
and with programmatic accreditors, if any

Course, Program, and Degree Offerings

Student Learning Outcomes for Programs and
Degrees

Academic Calendar and Program Length
Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administrators and Faculty
Names of Governing Board Members

2. Requirements

Admissions

Student Tuition, Fees, and Other Financial
Obligations

Degrees, Certificates, Graduation and Transfer

ed

jatohisp r ma t i

13

142
12

36
41
542

18
29
98, 111, 115, 142
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3. Major Policies and Procedures AffectingStudents

Academic Regulations, including Academic Honesty 60
Nondiscrimination 89
Acceptance of Transfer Credits 66
Transcripts 66
Grievance and Complaint Procedures 92
Sexual Harassment 90
Refund of fees 30

4. Locations of Publications
Where Other Policies MayBe Found

94

Distance Education

There is no differentiation in the accuracy or currency of the information in the college

catalogs based upon deliverymofieh e Col | egeds catalog include
students of the availabilityf courses that may be takenthe distance education delivery

mode.

Analysis and Evaluation

SDMC provides a print or online catalog for students and prospective students with precise,
accurate, and current information on all facts, requirements, policies, and procedures listed
int he ACatal og Requirements. o0

|.C.2 Evidence

IC2%: MesaCollege Catalog

|IC2%: Catalog Conmittee WWebpage
IC23: Student Online Services &éldpage
|IC2* Quality Online Learning \Wbpage
IC2°: College Catalogs

IC25: City College Catalog

IC2": Mesa College Catalog
IC28: Miramar Colege Catalog
1C2° Catalog Production Timeline

|C 210 CIC Catalog Taskforce
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_5_College_Catalogs.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-1%20College%20Catalogs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_6_City_College_Catalog_2016_17.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-2%20City%20College%20Catalog%202016-17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_7_Mesa_College_Catalog_2016_17.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-3%20Mesa%20College%20Catalog%202016-17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_8_Miramar_College_Catalog_2016_17.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-4%20Miramar%20College%20Catalog%202016-17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_9_Catalog_Production_Timeline_2016_2017.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-5%20Catalog%20Production%20Timeline%202016-2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_10_CIC_CatalogTaskforce_2015_16.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-6%20CIC%20CatalogTaskforce%202015-16.pdf

I.C.3
The institution uses documented assessment of student learning amdi@vaifi
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

Assessment data collected by the college is cewhjgind made available to the public
through the OIE webpages_@'). Outcomes are developed at the institutional, program,
course, an@dministrative unit levels. Assessments are implemented by their respective
departments and programs. Assessment data is evaluated on a continuous basis, with
adjustments made as the program or department deems necessary. Departments and
programs are encoaged to maintain a dynamic assessment plan and to actively engage in
assessment practices throughout the educational process. Ongoing campus dialogue
enhances institutional effectiveness and fosters continuous improvement of educational
guality. Improvingthe quality of education is central to College planning, budgeting, and
personnel decisions.

The college collects success, retention, achievement, and outcomes assessment data. The
college makes available to the public its data and analyses on #ngep@bsite via the

OIE and IROwelpages. The OIE webpage is accessible via a dynamic navigational bar
available on every page at any location, and the IRO page is one click from there. On the
OIE webpagethe Student Learning Repoaind theAchievemenand Outcomes Report

contain program outcomes such as enrollment, retention counts, retention rates, success
counts, success rate and program GP&Y).

Internally, the college makes this information available through PIEC, which is responsible
for assuring that the College's planning framework is consistent with accreditation
standards; for guiding the annual assessment of progretstemn goals, objectives, and
priorities and recommending changes as indicated; and for assuring the integration of
planning across the campus. This information is also availapl®twam review lead

writers, composed of faculty, staff, and administratBRSC regularly reviews, modifies,

and disseminates tlrogram Review Handboand updates the website to ensure current
questions, criteria, guidelines, and forms related to program review are readily available.

SDMC's rigor in assessing and docunmaptearning and achievement applies equally to

two- and fouryear degree program&ccordingly, the HIM Eaccalaureate program will use

the process of the College to document the assessment of student learning and evaluation of
student achievement and tonamunicate matters of academic quality to appropriate
constituencies, including current and prospective stgdardthe public.Because the HIM
Baccalaureate program also receives special accreditation through CAHIIM, data such as
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-3/IC3_1_OIE_Outcomes_and_Assessment_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-3/IC3_2_Achievement_and_Outcomes_Reports.pdf

national exam rates, gtaation rates, and employment rates are collected and shared
according to accreditation requirements.

Analysis and Evaluation

SDMC uses documented assessment of student learning and evaluation of student
achievement to communicate matters of acadepndity to appropriate constituencies,
including current and prospective students and the public.

I.C.3 Evidence

IC3%: OIE Outcomes&nd Assessment gpage
IC3% Achievement and Outcomes Reports
.C4

The institution describes its certificates and degrees in tefrtigeir purpose,
content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The Collegedescribes its certificates and degrees and includes PLOs in the catalog section
titled, fAiDegree Curmscal whaotd Ceravai tabkeP]
bookstore and online in a downloadable PDF vergion?).

Individual programs creataarketing materials and communicate information related to
degrees, certificates, graduation, and careers on their websites, which is accessible to
distance educatioand oncampus students. The information is available for reference
through the AcademicrBgram link found on the navigation bar available at every location
on eachwebpageand through the college catalog which is available in PDF format.

The college uses sedfvaluation and progras@valuation process to verify that students,
regardless ofaurse delivery mode, receive course syllabi that inchidéent learning

outcomes and that individual course sections adhere to the catlise of recordThe

Vice President ofinstruction, faculty, department chairs, and school deans are responsible
parties in the evaluation process. Faculty are contractually required to submit their course
syllabi within two weeks of the start of classes to their respective dean and department
chair(IC4%). In addition, faculty are required to state the course objectives and learning
outcomes on the course syllabi. The HIM Baccalaureate degree uses the same process as the
college; as demonstrated dretwebsite and in the catalog.
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-3/IC3_1_OIE_Outcomes_and_Assessment_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-3/IC3_2_Achievement_and_Outcomes_Reports.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-4/IC4_2_AFT_Collective_Bargaining_Agreement__Appendix_IX.pdf

Analysis and Evaluation

SDMC describes its certificates and degrees in terms of their purpose, content, course
requirementsgourse objectivesnd expected learning outcomes.

|.C.4 Evidence

IC4%: Degree Curricula and Certificate PrograiMgsa College Catalog
|IC4?; AFT Collective Bargaining Agreemertppendix IX

I.C.5

The institution regularly reviews institutional policies, procedures, and publications
to assure integrity in all representations ofntgssion, programs, and services.

Evidence of Meeting the Standard

The college evaluates institutional policies and procedures through an ongoing cycle of

review organized by the Office of the President, which is also responsible for updating the

SDMC Faculty and Staff Handbogphvailableonline using thé-aculty/Staff Resourcdmk.

Policy and process review is conducted thr ol
process, involving all constituent groupS%'). The results are communicated within the

campus community through the Academic Senate, Associated Student Government,

Classified Senate, and over 20 college committe&s’),

SDCCD under the leadership of the Chancellor, regularly reviews institutional policies,
procedures and publications to assuregntg andalignment with the missioi.his review
includes broad consultation and communication through the District and college
participatory governance groups.

Policies and Procedures

The Chancellor and Vice Chancellors are responsible for ensuringdaet Policies and
Administrative Procedures that fall under their respective area of responsibility are current
and align with state and federal regulations, as well as District business processes. In
addition to ongoing review, a comprehensive reviewllgbolicies and procedures is
conducted every six yearsCt).

Changes to policies and procedures undergo a thorough review and consultation by the
districtwide councils, which include college faculty, staff and students; college constituents;

the Chancell ords Cabinet; and t theprddidests r i ct
of the academic and classified senates, the student leaders, the college presidents, Vice

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 176
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Chancellors, and representatives from the labor organizations, with final approval by the
Board of Trustees.

In accordance with BP 2410, changes tmi Policies undergo two readings at the Board
of Trustees meetings, prior to approval. On:
website (C5% IC5).

Changes to administrative procedures are approved by the Chancellor after comprehensive
review and consultatioby the governance councils and committees, as well as constituent
groups throughout the institution.

To ensure integrity and compliance with state and federal law, the District subscribes to the
Community College League of California Policy and Adninaiive Procedure See,

which provides sernnualupdates to policies and procedures, based upon changes to laws
and regulations.

There are no differences between distance education antbffaze policies and
procedures.

Publications

SDCCDhas a number of publications that support and promotPigtect mission. These
publications are updated annually to ensure effective communication throughout the
organization and the communitill publications are broadly available to the
campugDistrict community includingAnnual Report to the Communitie District
Administration and Governance Handboé&kdless Possibilities: A Guide to Majors and
Programs of Interest at the San Diego Community College DisBafe and Sound, the
Distri  cstArinual Safety RepolVE (With Excellengethe Student Veterans Handbqok
and theFinancial Aid Bulletin All major publications are available in both print and
electronic format|(C5°% IC5%; IC57; IC58; IC57; IC59 1IC51Y).

Review and update of these major District publications includes consultation with various
District departments, committees, council s,
ensure their accuracgurrency and integrity in representing the mission, programs and

services of the District.

Analysis and Evaluation

SDMC regularly reviews institutional policies, procedures, and publications to assure
integrity in all representations of its mission, gmams, and services.
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_10_2015_16_StuVetHandbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_11_2016_17_Financial_Aid_Bulletin.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_1_District_Administration_and_Governance_Handbook_2016_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_2_Participatory_Governance_Flowchart_and_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_3_SDCCD_Policy_and_Procedure_Development_Flowchart.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-1%20SDCCD%20Policy%20and%20Procedure%20Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_4_BP_2410_Policy_and_Administrative_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_5_Board_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_6_Annual_Reports_to_the_Community.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-4%20Annual%20Reports%20to%20the%20Community.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_7_Endless_Poss_2013_16.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-6%20Endless%20Poss%202013-16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_8_SafeandSound_2013_15.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-7%20SafeandSound%202013-15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_9_WE_With_Excellence.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-8%20WE_With%20Excellence.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_10_2015_16_StuVetHandbook.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-9%202015-16%20StuVetHandbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_11_2016_17_Financial_Aid_Bulletin.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-10%202016-17%20Financial%20Aid%20Bulletin.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_1_BP_3300.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_2_Fee_Schedule_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_3_Student_Fee_Sched_Board_Agenda_7_16_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_4_City_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_7_Stu_Web_Serv_Tuition_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_4_City_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf

In accordance with the Higher Education Act, the online class schedule contains a listing
and cost for all textbooks and other instructional materials for each Thassnformation

is updated each semestieraddition, the totatost of education for Career Technical

Certificate Programs is listed on the Gainful Employment webpage which is available on the
District webpage undehe Consumer Information linlas well as on the college webpage.

The Gainful Employment webpage inckgithe total cost of each certificate program, the
length of the program, jobs related to each program and the job placemehheate.

webpage is updated annually by the District Instructional Services Division in collaboration
with the colleges|C6°).

The District is in full compliance with all state and federal laws and regulations pertaining
to accounting fees and informing currentlgmospective students of the total cost of
instruction.

SDMC publishes information on the total cost through the Consumer Informeatlorage
(IC6°). The Consumer Information webpags to the Cost of Attendance & Net Price
Calculator is listed under General InformatidineSDMC Cost of Attendancerebpage
lists in-state and oubf-state tuition rates, as well as fees for bookssaglies and living
arrangement@ C6'9). In addition, financial aid information is accessible through the link
SDMC Net Price Calculatpwhich is alsmn the Consumer Information wedge.

Analysis and Evaluation

SDMC accurately informs current and prospective students regarding the total cost of
education, including tuition, fees, and other required expenses, including textbooks, and
other instructional materials.

|.C.6 Evidence

IC6™: BP 3300Fees

IC6%: BP 3300, Attachment AStudent Fee Schedule

IC6°: Student Fee Schedule Board of Trustees Agenda Item
IC6*: Student Fee< ity College Catalogp. 28

IC6°: Student Feesviesa College Catalgg. 29

IC65: Student Feedviiramar College Catalogp. 26

IC6": Tuition and Fees, Student Web Services
IC68: SDCCD Gainful Employment Webpage
IC6°: Consumer Information Webpage

IC61°: Cost of Attendance Webpage
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_7_Stu_Web_Serv_Tuition_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_8_SDCCD_Gainful_Employment_Webpage.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC6-8%20SDCCD%20Gainful%20Employment%20Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_9_Consumer_Information_Page.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC610.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-7/IC7_1_BP_4030.pdf

|.C.7 Evidence

IC7: BP 4030Academic Freedom

I.C.8
The institutionestablishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all
constituencies and include specifics relative to each, including student behavior,
academic honesty and the sexquences for dishonesty.

Evidence of Meeting the Standard

Each semestethe Dean of Student Affairs offices email tBeident Conduct Newsletter
highlighting theAcademic Honesty Polictp the SDMC communitylC8%). Faculty

members are encouraged to present this policy to students in their classes and to enforce any
actions necessary to addregsations.Procedure 3100.Bonest Academic Condustalso

made available to students and faculty on the SDMC webSi#é) (Procedue 3100.3
AcademidConducts stated within th&tudent Rights and Responsibilitibat are governed

by District Policy 3100I(8°) andProcedures 3100.1(8%), 3100.2 (C8°), and 3100.3

(IC8°%). This document is available for review in the Vice President of Student Services and
the Dean of Student Affairs officeBrocedure 3100.8onest Academic Condustalso

made available to the public on the SDMC website under College Services/Site Safety

SDCCDhas clear policies and procedures that promote honesty, rdsfityrnand

academic integrityThese policies and procedures align with all state and federal regulations
and are published in the college catalogs, Student Web Services, whichne ttep

online portal for students, and the college and District websitesldition, theStudent

Code of Conductwhich includes expectations for honest academic conduct, is posted in
various locations on campus including the classroo@).

1 BP Policy 3100tudent Rights, Responsibilities, Campus Safety and Administrative
Due Proces$|C8°)
Enumerates the rights and responsibilities of all students, including the Student Code
of Conduct. The Student Code of Conduct establishes clear standards and
expectations fostudents, a violation of which is subject to disciplinary acfidrese
standards include expectations for honesty, academic integrity and overall
responsibility at all timedn accordance with the Student Code of Conduct, students
are subject to charge$ misconduct concerning, but not limited to the following
acts:

a. Acadenic misconduct or dishonesty
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b. Forgery, alteration, falsification or misuse of campus/District documents,
records, electronic devices, or identification

c. All forms of nonacademic dishomgécluding but not limited to fabricating
information, any form of bribery or knowingly furnishing false information, or
reporting false information, or reporting a false emergency to officials acting in
an official capacity.

f AP 3100.3Honest Academic @aluct(IC8°)
In accordance witBP 3100 (C8°), studentsire expected to be honest and ethical at
all times in their pursuit of academic goad$ 3100.3 ensures that honesty and
integrity are an integral component of the academic process and provides for both an
academiceanction, such as grade modification, as well as an administrative sanction
via the disciplinary process as outlined in AP 3100.2 for violations.

! AP 3100.2Student Disciplinary Procedurgs_8°)
Provides uniform standards to assure due process when a student is charged with a
violation of theStudent Code of Conduatcluding charges of academic dishonesty.

Distance Education

The District promotes academic honesty and integrity in the development and delivery of
online courses through studedéntity and verification processes. The District is in
compliance with the Higherdtication Opportunity Act (HEOA), Section 496. The District
offers to faculty the use of a plagiarism detection tool, requires written work from students,
uses various assessments, and provides unique student Tégarstudent information

system tracks gtlents who are ougf-state resident§.he District has state authorization for
thirty-sevenstates and one U.S. Territo§tudents who register from states not authorized
are notified that they are not eligg for Federal Financial AidA State Authoriation

statement is also posted on the web on the Student Web Services wgbpjgEtudents
have a secure leim and access i®stricted to enrolled students, ensuring that student
information is protected

There is an accurate and consistent application of the policies and procedures for

determining if a course is offered by distance education (with regular and substantive

interaction with the instructor, initiated by the instructor, and online activities are included

as part of a studentdés grade) or correspond:
Apaperwork related, 0 includi ngrkangcardpletng post
examinations, and interaction with the instructor is initiated by the student as needed)

(1C8%).

Analysis and Evaluaion

SDMC establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include
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specifics relative to each, including student behavior, academic hamestiie
consequences for dishonesty.

|.C.8 Evidence

|IC8: Student Conduct Newsletters

IC82: Student Code of Conduct

IC83: BP 3100Student Rights, Responsibilities, Campus Safety and Administrative
Due Process

|IC8* AP 3100.1Student Reads, Release, Correction and Challenge

IC8>: AP 3100.2Student Disciplinary Procedures

|C8E: AP 3100.3Honest Academic Policy

IC8": Student Code of Conduct Classroom Poster
|C88: State Authorization Statement

IC8°: Curriculum and Instructional Couneilebpage
I.C.9

Faculty distinguish between personal conviction and prafealy accepted views
in a discipline.They present data and information fairly and objectively.

Evidence of Meeting the Standard

The College communicates the expectation that faculty distinguish between personal
conviction and professionallyceeptedviewswithin a discipline through AB100.3Honest
Academic Policyocated on the SDMC website amdBP 4030Academic Freedom &
Freedom of Expressidiound in the college catald¢gC9*; IC9%). Course outlines of record
and syllabi must state the course content and rdeghmstruction. There is also an
audience statement and method of assessment. Faculty evaluations are a meseanism
support how effectivéhe Collegas in meding this expectation.

Analysis and Evaluation

SDMC faculty distinguish between persbronviction and professionally accepted views
in discipline.They present data and information fairly and objectively.

|.C.9 Evidence

ICO%: AP 3100.3Honest Academic Policy
IC9% BP 4030Academic Freedom & Freedom of Expression Policy
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_1_Student_Conduct_Newsletter.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_2_Student_Code_of_Conduct.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_3_BP3100_Student_Rights__Responsibilities__and_Administrative_Due_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_4_AP_3001_01_Student_Records__Release__Correction_and_Challenge.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_5_AP_3100_2_Student_Disiplinary_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_6_AP3100_3_Honest_Academic_Policy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_7_Student_Code_of_Conduct_Classroom_Poster.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC8%20Student%20Code%20of%20Conduct.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_8_State_Authorization_Statement.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC8-5%20OnlineStatesNotPermitted.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_9_CIC_Minutes.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC8-6%20CIC%20Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-9/IC9_1_AP3100_3_Honest_Academic_Policy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-9/IC9_2_BP_4030_Academic_Freedom___Freedom_of_Expression_Policy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-9/IC9_1_AP3100_3_Honest_Academic_Policy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-9/IC9_2_BP_4030_Academic_Freedom___Freedom_of_Expression_Policy.pdf

[.C.10

Institutions thatrequire conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or
appropriate faculy and student handbooks.

Evidence of Meeting the Standard
SDMC does not require conformity to specific codes of conduct.

.C.11

Institutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies ft studentsinstitutions must have
authorization from the Commission to operate in a foreign location.

Evidence of Meeting the Standard
SDMC doesot operate irfioreign locatios.

I.C.12
The institution agrees to comply with Eligibility RequiremeAtreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changhen
directed to act by the Commission, the institution responds to nigetements
within a time period set by the Commissikmiscloses information required by the
Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

SDMC complies with Eligibility Requirements, AccreditatiStandards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. The College has successfully achieved
reaffirmation. Its accreditation status is notedtsrannual college catalog(1') and on the
Coll egedlgldwebsite (

Documentation regarding the Coll egebs past
that the College maintains an open relagiuip in terms of communicating its practices in

support of state and federal regulations. The College has shown its commitment by
complying with the Accrediting Commission standards, policies, and guidelines and

meeting the requirements for public disclos selfstudy, and other reports, team visits, and
prior approval of substantive changé&si2®). The College has worked proactivety t

respond to recommendations made by the Commission in the 2050usisif(C12%). Each
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_1_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_2_Accreditation_Status__SDMC_Accreditation_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_3_Accreditation_Reports_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_4_2010_ACCJC_Self_Study_Report.pdf

recommendation has been addressed and, althibadPollege has made significant

progress towards incorporating these recommendations, the College continues to respond by
adjusting current practices and implementing new strategies to support these
recommendations. The College also submits Substantimade Reports for approval. The
College's most recent submissions were for the HIM Baccalaureate degree ptagizin (
anddistance edeation(IC12°).

SDCCDcomplies with all Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines for public disclosure, institutional reporting, team visits and prior
approval of substantive changes.

BP 0005Accreditation articulates the Board oflirst ees 6 commi t ment t o a
eligibility requirementsand Accreditation Standard<>(.2").

The Board of Trustees also haswuanber of structures in place that demonstrate a
commitment to comply with Eligibility Requirements and Accreditation Standards:

1 The Board of Trustees has a subcommittee on Student Success and Accreditation
that reviews periodic reports on the progressfe col | ege3he@ accr edi
subcommittee is comprised of two Board members who meet at least once a
semester along with the Vice Chancellor, Student Services who provides staff
support to the subcommitteEne committee also receives regular repontsarious
aspects of institutional effectiveness, including ongoing reports on student outcomes
and accreditation €12°).

1 The Board offrustees receives periodic reports on the status of Accreditation, at
public meetings and at Board of Trustees Retreats(; IC12').

1 The annual goals for the Board of Trustees are aligned with various Accreditation
Standards|C1).

1 The District publishes information on accreditation in its catalogs and on college and
District websitegIC12'?). A public notice of disclosure and the student complaint
process is also posted online with links to file complg(irits 2*5).

T The Chancell ordos Cabinet agenda has a st .
the leadership reviews status reports and closely monitors the accreditation process
(1IC12%).

T The Chancell ordés Cabinet Retreat in Augu:

Accreditation where the leadership team had the opportunity to discuss thefstatus o
meeting the Accreditation Standards and plan for the team (isitg").

1 The Board of Trustees receives regular reports on varioderg outcomes and
other measures of institutional effectiveness. Reports incitidgent demographics,
student and employee diversity, enroliment, transfer, degrees conferred, learning
communities, Student Success Scorecard, graduation rates, statemtfiaults,
Honors Program outcomesdaimstitutionalset standard#ll of these reports are
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_5_HIM_Substantive_Change_Report_and_Application.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_6_Distance_Education__Substantive_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_7_BP_0005_Accreditation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_8_Student_Learning_Outcomes_and_Accreditation_Subcommittee_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_9_Board_Retreat_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_10_BOT_presentation_on_new_Accreditation_Standards.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_11_BOT_Goals_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_12_District_Accreditation_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_13_SDCCD__Complaint_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_14_Chancellors_Cabinet_Agendas_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_15_Chancellors_Cabinet_Retreat_Agenda_081216.pdf

posted on the District website, as wel |l a
(IC1215, 1C12%; 1C12%; 1C1219 1IC1289),

The Chancell or and Board of Trustees cl osel:
compliance with all requirementd/hen a cokge is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

Analysis and Evaluation

SDMC complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive chanyéisen directed to act by the Commission,
the institution responds to meet requirements within a time period set Gptmission. It
discloses information required by the Commission to carry out its accrediting
responsibilities through the College website.

I1.C.12 Evidence

IC12%: Accreditation Statudylesa College Catalog

IC12% Accreditation Status, SDMC Accreditation Homepage

IC12% Accreditation Reports webpage

IC12* 2010 ACCJC Seistudy Report

IC12°: Health Information Management Baccalaureate Bedirogram, Substantive
ChangeReport and Application

IC125: Distance Education, Substantive Change Report

IC12":  BP 0005Accreditation

IC128: Student Success and Accreditation Subcommittee Agenda

IC12°: Board of Trustees &reat Agendas October 13, 2016; October 22, 204y;
26, 2016

IC12'%  Board of Trustees Presentatidtew Accreditation Standardiyly 29, 2014

IC12*:  Board of Trustees Goals for 202816 and 2012017

|IC12'%  District Accreditation webpage

IC12'%  Student Complaint Process

IC12'% Chancello 6s Cabi net Agendas

IC12">> Chancell or6s CabAugusit2 2Bt reat Agenda

IC12'%  District Student Services #¥bpage with Board Reports

|IC12'":  District Institutional Research #bpage

IC12'%  Board Agenda Wbpage
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_16_District_Student_Services_webpage_with_Board_Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_17_District_Institutional_Research_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_9_Board_Retreat_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_10_BOT_presentation_on_new_Accreditation_Standards.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_18_Board_Agenda_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_1_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_2_Accreditation_Status__SDMC_Accreditation_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_3_Accreditation_Reports_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_4_2010_ACCJC_Self_Study_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_5_HIM_Substantive_Change_Report_and_Application.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_6_Distance_Education__Substantive_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_7_BP_0005_Accreditation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_8_Student_Learning_Outcomes_and_Accreditation_Subcommittee_Agendas.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC12%20Student%20Learning%20Outcomes%20and%20Accreditation%20Subcommittee%20Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_9_Board_Retreat_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_10_BOT_presentation_on_new_Accreditation_Standards.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_11_BOT_Goals_2015_16.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC12-3%20BOT%20Goals%202015-16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_12_District_Accreditation_Webpage.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC12-4%20Accreditation%20Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_13_SDCCD__Complaint_Process.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC12-5%20SDCCD_%20Complaint_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_14_Chancellors_Cabinet_Agendas_2016.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC12-6%20Chance%20Cab%20Agendas%202016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_15_Chancellors_Cabinet_Retreat_Agenda_081216.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_16_District_Student_Services_webpage_with_Board_Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_17_District_Institutional_Research_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-12/IC12_18_Board_Agenda_webpage.pdf

[.C.13

The institution advocates and demonstrates horastyintegrity in its relationships
with external agencies, including compliance with regulations and stattites.
describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the Commgsidents, and
the public. (ER 21)

Evidence of Meeting the Standard

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. The College exhibits honesty
andintegrity in its reléionships with the Accreditin@ommission in all its dealings. It

complies with Eligibility Requirements, Accreditation Standards, Commission policies,
guidelines, and requirements for public disclosure, institutional reporting viedsy and

prior approval of substantive changes. As evidence of compliance, the College cites its
previous selstudies (C13Y), timely submission of midterm reporfs(L3’) and annual

reports (C13°), and a recent substantive chang&l) submi ssi on. The Col
evidence of compdince with the U.S. Department of Education regulations is seen in each
area of the standards, with the participatory governance structure providing checks and
balances that assure integrity in all that the College ddesvalues of the College include
acacess, accountability, diversity, equity, excellence, freedom of expression, integrity,
respect, scholarship, and sustainability/1(3°). These set the tenor for how the College does
its work. Disciplines in the School of Allied Health have external accreditation information
posted on the individual program websites and on the College's central accreditation
webpages|C13°).

SDCCDis fully compliant with the regulations of the lted States Department of
Educatiorwith regards to all of its accrediting agencies. (ER 21)

Analysis and Evaluation

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. It describes itself in consistent
terms to all of its accrediting agencieglacommunicates any changes in its accredited

status to the Commission, student, and the public.

1.C.13 Evidence

|IC13%: AccreditationReports Webpage
IC13% 2013 Accreditation Midterm Report
IC13% 2010 Institution Self Study

IC13* Substantive Change Reports
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_1_Accreditation_Reports_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_2_2013_Midterm_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_3_2010_Institutional_Self_Study.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_4_Substantive_Change_Reports___HIM_and_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_5_SDMC_Mission_Statement__Mission__Vision__Values_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_6_Allied_Health_Programs_External_Accreditation_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_1_Accreditation_Reports_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_2_2013_Midterm_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_3_2010_Institutional_Self_Study.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_4_Substantive_Change_Reports___HIM_and_Distance_Education.pdf

1IC13: SDMC MissionStatement, Vision, and Valuesalipage
IC13: Allied Health External Accreditation Information

1.C.14

The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectighss
generating financial returns for investors, contributing to a related or parent
organization, or supporting external interests.

Evidence of Meeting the Standard
SDMC does not generate financial returns for investors, contribute to a relate@wot par
organization, or support external interests.
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_5_SDMC_Mission_Statement__Mission__Vision__Values_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-13/IC13_6_Allied_Health_Programs_External_Accreditation_Information.pdf

Standard Il: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support resources, and
student support services aligned with its mission.if$igution's programs are conducted

at levels of quality and rigor appropriate for higher education. The institution assesses its
educational quality through methods accepted in higher education, makes the results of its
assessments available to the pobdnd uses the results to improve educational quality and
institutional effectiveness. The institution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
knowledge and to pmote intellectual inquiry. The provisions of this standard are broadly
applicable to all instructional programs and student and learning support services offered
in the name of the institution.

[I.A Instructional Programs

.A.1

All instructionalprograms, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study

consi stent with the institutionds missio

culminate in student attament of identified student learning outcomes, and
achievement of degrees, certificates, employment, or transfer to other higher
education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

The faculty, staff, and administrators of SDMC areidedat ed t o t he Col |

ege

empower its Adiverse student body to reach

(IIA1%). Asa comprehensive community college committed to access and success, the
College promotes student learning and achievement leading to degrees and certificates in
support of transfer, workforce training, and lifelong learning. Faculty and staff collaborate
with students to foster scholarship, leadership, and responsibility to effect positive change
within the community. Instructional programs in all fields of study are planned and

conducted in accordance with the ol l egeds

Faculty subject matter experts determine the fields of study offered by the College based on

factors such as industry advisory committee recommendations, transfer institution
requirements, environmental scans, employment data, and changes to mamésiay in
fields of study ((A12). This process occurs through program review.

The College recognizes that its students possesaigdaarning styles and academic
preparation, and it identifies steps that prepare students for academic success accordingly.
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_1_College_Catalog_Degree_and_Certificate_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_2_ADT_Speech_and_Debate_Honors_Program_Advisory_Committees_webpages.pdf

Prior to enrolling in courses, entering students are assessed to determineleaodiege
readiness, undergo a comprehensive oriemaand are guided through the completion of a
student education plan. College counselors aid students in selecting courses to most

effectively meet the terms of their education plans and alert them to yisgtesjand/or
advisories (A1°).

The College endeavors to meet the educational needs and accommodate the learning styles
of its students through mytle assessment measures 8tutlent Success and Support

Program (SSSRiitiatives related to orientation, assessment, and educational planning. The
use of varied pedagogy, generally accepted best practices, and regular and thorough
assessments of teaching methods and student lgaaicomes likewise &or into student
success|(A1%). In addition, the College gathers and regularly reviews data on student
learningoutcomes, assessments, degree and certificate completions, pass rates for statewide
and/or national examinations, employment outcomes, and transfer rates to baccalaureate
institutions. This data is used to inform decisions regargrograms and curricu{gdA1°).

All SDMC courses have current SLOs that are assessed on a regular basis. SLOs are
included in course syllabi, and their assesnts are reviewed by discipline faculty, thus
providing an opportunity for faculty to engage with one another to ensure currency of
courses and best assessment practices. The regular discussion of learning strategies that
resultspromotes student succe$g\1°).

Tenured, tenurérack, and adjunct faculty review and,

if necessary, revise SLOs in the context of school
meetings, departmé meetings, flex workshops, and,

for new tenurdrack faculty, during regular meetings of
the New Faculty Institute (NFl)ntegrating activities

that promote the development, use, and assessment of
SLOs are a regular part of faculty professional
developnent, and are a priority for new SDMC tenure
track faculty membersI@ 17).

NFI activities related to SLO development and
assessmenerf | ect the Coll egeds <cor
supporting and institutionalizing SLOs. One NFI
workshop reinforces the importance of SLOs, focusing
specifically on using the assessment process to eehanc
| student success41°). During this workshop, the
College SLO Assessment Coordinator directs new
New Faculty Institute J J § faculty through activities like developing SLOs,

: ¥ . B integrating them into course syllabi, and identifying

ways to assess whether and when students have
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_3_Education_Planning.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_4__Student_Success_and_Support_Program_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_5_Program_Review_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_6_Committee_on_Outcomes_Assessment_Meeting_Minutes_and_Annual_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_7_Professional_Development_SLOs_Workshops.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_8_NFI_Workshop_Dedicated_to_SLOs.pdf

achieved desired outcomes. NFI participants graduate with a comprehensive understanding
of the importance of SLOs to student success. New faculty are then able to participate in
department, school, and collegiorts to continually revise and update the assessment
process and to use the generated feedback.

Faculty use multiple measures when assessing student learning. These measures include but
are not limited to essays, multiptdoice exams, trualse exars, experiments,

observation, oral presentations, portfolios, and research papersmfeuthculty and

adjunct instructors continuously assess students, formally and informally, based on both the
course learning objectivethe course learning outcomasd program learning outcomes

(I1A19).

Teaching methodologies commonly used by faculty to enhance the attainment of SLOs

include directmstruction through lecture, indirect instruction often aided by technology, and
directed group discussions$A1 ). Appropriatedelivery modes are determined by the

subject, the course level (e.g., developmentalcphiegiate, baccalaureate), the

professional judgment of qualified faculty, the success of the students across disciplines, the
timely completion of degrees or certéites, and the reaching of transfer goals. The

methodologies selected are influenced by course discipline (e.g., a ceramics course will
requi re noonroe afchtainvdisti es, a course in archite
consistent study of visual imagesd a philosophy course may require a focus on lecture

and discussion).

College personnel at all levels are committed to student success. In addition to the work
done by contract and adjunct faculty, classified staff are actively engaged in the dialogue
related to student learning, success, and equity. Accordingly, the classified staff has
conducted research, created staff development activities, and established an annual
classified staff development conference that most recently cdraerequitymindedness
(IIA11Y,

Distance Education

The College has offered courses through distance education for over ten years to meet the
diverse eeds and learning styles of its students interested in online education. Some
students find that the distance education delivery method meets their needs better than on
campus courses as they attempt to balance work, military duty, parenting obligaitbns, a
physical disabilities which nyaimit their mobility (II1A1'%). For these and other students,

the online educational format may alsetter support their learning styles and preferences.

To complement online instruction, the College has developed an array of online
instructional and student services to support student success.

Departmental faculty members determine whether prograntdffared in the distance
education format. Each proposed or existing course offered through distance education is
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reviewed and approved separately by the college Curriculum Review Committee (CRC)

(IIA1%). The review and approval of new and existing distance education courses follow the
curriculum approval procedur es. Faculty fr o
districtwide Currculum and Instructional Council (CIC) that oversees thiaalum

approval process|f19).

Although, distance education coursesagproved using the same conditions and criteria as
other courses, they require additional documentation, including how distance education
courses maintain regular and effective contact to ensure that online sections maintain the
quality and rigor of fac¢o-face sections!(A1 ). To support the quality of online

instruction, all faculty teaching online courses are required to completnashour

distance education training program offered by the District under the supervision of experts
in online instructionI(A 1%°). The curriculum for this program is reviewed annually. The
College refines processes to monitor, evaluate, and improve the quality of distance
education instruction and services. To support this ongoing effort, the College recently
refilled the instructiona desi gner position, which bridges
Col |l egebs.

New Instructional Programs

In order to better serve existing students and reach a previously unmet academic need in
SDMC6és region, the Coll egwdrivetadelivereen at t he
baccalaureate education at the community college level. The passage of SB850 in 2014

allowed for the development of baccalaureate degrees in specified fields. Among 15

California community colleges, SDMC had the privilege to be oneosktlselected.

In anticipation of the passing of this legislation and following the request for proposals,

SDMC began the development of its baccalaureate program. Relying on the expertise of

CTE faculty and that of their advisory boards and in consoiitatith the Academic Senate

and the Presidentodos Cabinet, the College sol

Based on the demand in the healthcare field for additional credentialed management
positions, SDMC proposed a degree in Health Informadanagement (HIM) to meet

workforce needs and prepare students to aRegistered Health Information Administrator
(RHIA) management positions. The external accreditor for this program, the Commission

on Accreditation for Health Informatics ahtformation Management Education

(CAHIIM), requires reporting of graduation and employment statistics. In this way and
others, the cohorts of students in the baccalaureate program are closely monitored to ensure
success and contird program accreditatigiA 1'7).

The mission of the HIM baccalaureate degree program is to provide affordable and equitable
access t&RHIA professional ceffication at a diverse, public institution. To promote equity,
this program has been designed to meet meaningfulteongstudent equity goals as it
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draws from a diverse body of past graduates, community members, and those in the
workforce who seek hdlemand management credentials in a field with strong earning
potential.

I n |l aying the groundwork to offer this degr
revi ewed and deemed broad enough to encompa:
missian statement was modified to accommodaté At1(*).

Library resources have been expanded to accommodate upper division courses for th
bachel ords degr ee. -bdaksihate beemaaded tdthetLR® A kbary a n d
guide is in the process of being developed to accommodate more advanced research for
bachel ords degree student s.

Analysis and Evaluation

SDMC offers certificateand undergraduate degrees within transfer and CTE programs that
culminate in student attainment of discipline appropriate student learning outcomes. All
instructional programs, regardless of location or means of delivery, are offered in fields of
studyapr opri ate to higher education and consi s
empower a diverse student body to reach thei

IILA.1 Evidence

lA1YL: Degrees and Certificateglesa College Catalog

l1A12: Associate Degree for Transfer, Speech and Debate, Honors Program, Advisory
Committees webpages

A1 3: Education Planning

AL Student Successd Support Program Plan

AL Sample Program Review Data

lIA1S; Assessment and Outcomes Discussions at School, Department, and €GIAgH

AL Professional Development SLOsovKshops

lA18: NFI workshop dedicated to SLOs

l1A1°®: Professional Development Learning ModalitiesN&hops

IIA1'%  Sample Syllabi

1AL Classified Workshops

lIA1*%  Online Student Surveys

IIA1*%  Curriculum Review Committee ¥bpage

lIA1**  Curriculum and Instructional Council ¥bpage

IIA1*>  Distance Education Curriculum Approval

lIA11%  SDCCD Online Faculty Training and Certification Program

1AL Health Information Management Substantive Change iRepo

IIA1'%  SDCCD Mission Stement
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II.A.2

Faculty, including full time, part time, and adjunct faculty, ensure that the content
and rethods of instruction meet generally accepted academic and professional
standards and expectatiorfzaculty and others responsible act to continuously
improve instructional courses, programs and directly related services through
systematic evaluation tssure currency, improve teaching and learning strategies,
and promote student success.

Evidence of Meeting the Standard

The faculty, including fultime, parttime, and adjunct faculty, ensure that the content and
methods of instruction meet accepsademic and professional standards and expectations
through a variety of generally accepted and best practices. All college programs and courses
undergo a rigorous curriculum review and approval process at the college and district levels.
Faculty arerequr ed t o foll ow the basic format i n a
each course that they tea¢h@'). This COR is created byddiipline faculty and then must

go through the College and District curriculum review process to be approved. The COR is
then forwarded to the SDCCD Board of Trustees for final district approval. Following

Board approval, the COR is sent to the State Clhahce r 6 s Of fi ce for fi nal
approval (IA2?). The curriculum review cycle for all né®TE courses is six years, while a

two- yearreview cycle is required for CTE courses. All CORs are housed in CurricUNET

(11A23).

To ensure that the College is following both lcaad state curriculum requirements, the

SDMC faculty curriculum chair, the articulation officer, the technical curriculum review
specialist, the academic senate president (or designee), the vice president of instruction, and
other Curriculum Committee mdyars attend the annual statewide Curriculum Institute to
engage with the state chancellor staff and statewide academic senate leaders to learn about
the latest and most current curriculum rules and regulatioh*j.

Faculty are required to create a syllabus that is compatible with the COR, which includes
course SLOs. All syllabi are reviewed by the responsible school dean each sehubstelr

and department meetings provide faculty with the resources to evaluate courses in a number
of ways, including developing complete syllabi withtagpdate SLOs. Information at these
meetings also encourages discussion about best practices fort gqdiéy and success

(11A2°).

A four-year program review cycle is integrated into all instructional programs. Discipline
faculty writedetailed, datasupported reports, which are reviewed by school deans and
liaisons. The program review process for instructional offerings is consistent with that used
by student and administrative services.
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Faculty align their teaching practices witle ttollege, discipline, and department mission
statements. Each discipline addresses the relevancy, appropriateness and currency of its
instructional programs and courses. Through ongoing collegial dialogue, faculty ensure that
the content and methods obtruction meet generally accepted academic and professional
standards and expectations. Student educational goals such as employment, transfer, and
certification; the diversity of the student population; and the needs of the surrounding
community are alsparamouhin program planning. Prograraview sets future goals and

puts in place the objectives to erstineir timely completionl (A 2°).

The College is obliged to follow a number of legal and professional protocols and standards,
including the appropriate provisions of Title V and the instructional policies, guidelines, and
standards of SDCCD, the California State University (CSU) tlamdUniversity of

California (UC). The College is also attentive and responsive to academic and professional
standards. In certain programs, special accreditation requirements must be followed, such as
those in Allied Health. The college monitors the enay of articulation agreements in order

to ensure studentsd ability to successfully
and/orhigher education degree$2’) . The col |l ege monitors stud
statewide and/or national exams necessary to meengoéoyment requirements in fields

such asttose within Allied HealthI(A2°). Industry advisory committees provide current
information on industry needs and standards that itrpadculum and programsl {2 °).

Course relevancy is also determined by faculty who stay current in their fields through
membership in professional societies by aartohg research and by attending local,

regional, and statewide conferences.

During the summer of 2016, faculty participated in the Course Redesign Institute sponsored
by theHSI/Title V Proyecto Exito grant. This intensive eweek program, developed in
conjunction with the Campus Employment Development Committee with input from

faculty, staff, and administration, introduced the course redesign process and resources to
participants. Facilitation and training were provided so that faculty could redesign th

courses to improve outcomes for students. The emphasis of the program was on basic skills
and other gateway courses, in order to close the gap for student equity and success across all
campus disciplines. Participants focused on how to useimmigactpractices, datanformed
research, and other proven misd® redesign curriculuml@2'9).

Analysis and Evaluation

SDMC faculty, incuiding fulk-time, parttime, and adjunct faculty, ensure that the content
and methods of instruction meet accepted academic and professional standards and
expectations. Faculty, staff, and administrators act to continuously improve instructional
courses, mgrams, and directly related services through systematic evaluation to assure
currency, and improve teaching and learning strategies. These strategies promote student
success in a variety of ways that include measuring student success indicatorsgingiatin
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during asix-year cycle. At the end of this cycle, all courses and outcomes have been
mapped and assesséthe loop is closed by reporting these assessments in program review.

Program review reports include and use assessment results. The results are read and

discussed by discipline faculty-annually at the department meetings. The reports are also
reviewedby the Office of Institutional Effectiveness (OIE), and the data is incorporated into

the Annual Institutional Effectiveness Rep@t 3°). Further reports prepared by the

campus researcher consider all data related to key performance indicators, inskgtion

standards, student demographics, for example, and this is used to inform the next review

cycle. Specifically, the aggregated ala redistributed to faculty, by department, to inform

ongoing goals. These reports are presented for review to COA, the Planning and

Il nstitutional Effectiveness Committee (Pl EC
contributes to the dialogueardn sur es t hat outcomes are align
mission, and its goals for student succésgs3().

This process is also useddaveloping outcomes for the HIM Baccalaureate program
(11A39).

All college courses and programs, including the baccalaureate prograimmoggh a

rigorous curriculum review and approval process at the college and district levels. The

process begins with the COR, created by the discipline faculty. The curriculum review

process culminates in approval by the SDCCD Board of Trustees, adtlzet e Chancel |
Office (I1A3°). Upon approval at the district and state levels, program learning outcomes are
printed inthe college at al og and are al so avlasi)lCalssee on t
SLOs are clearly indicated on each COR and syllabus, regaoflléskvery mode. Faculty

inform students of SLOs at the beginning of each semester, and they align assignments,

projects, and exams to successfully achieve course SIA3S)

Analysis and Evaluation

SDMC identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees using established proceduresnstitution has officially approved
course outhes of record that include student learning outcomes. Faculty base course
syllabi, including SLOs, on the official course outline of record. The course syllabus is
provided by faculty to students at the beginning of each semester.

[I.LA.3 Evidence

A3 L Program Review Data and Resource

lIA32: Sample Program Review Learning Outcomes Mappings

l1A33; Institutional Planning Guide

A3 Committee on Assessment, Planning and Institutional Effectiveness and

Presidentds Cabinet Meeting Minutes
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lIA3®: Health Information Management Program Review with Outcomes Assessments
A3 Sample Course Outline of Record

A3 Program Learning Outcomé&<College Catalog and Discipline webpage

lIA3E; Sample Course Syllabus

LA .4

If the institution offers preollegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning
the knowledge and skills necessary to advance to and succeed in college level
curriculum.

Evidence of Meeting the Standard

SDMC offersa pre-collegiate (basic skills) curriculum that is distinguished from college
level curriculum(l1A4Y). Basic skills classes, like all courses offered at SDMC, are
reviewed and approved by both the college and district curriculum committees to ensure
they meet college, district, and education code standards. The genesis of basic skills
curriculum begins wh faculty. Basic skillgurriculum is reviewed by the Basic Skills
Committee and then follows the campus curricular prodess?).

Curriculum Revision of Basic Skills to Support Advancement to College Level
Coursework

SDMC has been a leader in grellegiate level curriculum innovation. The college has had

an active Basic Skills Committee and has been collaborating statewide andlhat{over

the lastsevenyears, the College has been working with@adifornia Acceleration Project
(CAP), toreview and assess its current curriculum offerings and then to incorporate student
data into possible alternative$4 °). This collaboration wittCAP has led to

groundbreking curriculum revision, neplacement practices, and innovative support
mechaisms for studentsnrolledin these courses.

To further support this work, tHéSI/Title V grant provides reassigned time for Math,
English and ESOL faculty to begin curriculum revision. Additionally, the grant funds a
curriculum revision specialist and a professional developewordinator to assist in the
creation of equitable pathways to and through basic skills courgés)(

As a result of tGABancCHSI initiatiyes,pivt cousses khavenbiedn h
developed and assessed in both mathematics and English. The resulting courses are showing
gains in closing equity gapandincreases in retention, and persistenc®i(). The English
department offeranaccelerated coursework, English 47A, one level below colegsd

English. Demand for this cours@s grown. Whereas only a few sections were offered in
20132014, the College now offeegpproximately20 course sections each semester.
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Encouraging data shows that students who completecdif¥plete collegdevel Erglish at
a rate of 20 percemoints hgher than those students who take two courses bélug.
greatly enhances their ability to complete other collegel coursework with the skills
necessary to accomplish collelgeel reading and writing at an accelerated pééel ().

The College has also created a new accelerated ESOL course, ESOL 45. The purpose of this
course is to streamline sequential course offerings and tmatarpoints at which students

might leave the developmental sequence rather than continuing towards transfer level
coursesESOL 45: Accelerated Reading, Writing, and Grammar, a new option at the highest
level of the ESOL sequence, also eliminates thd fareadditional basic skills courses. It

allows ESOL students to transition directly to trandéeel, nativespeaker Englis courses

in one semesterlf 4").

The Math department likewise offers accelerated coursework, Math 92, one level below
collegelevel math. This course, approved in February 2016, combines two courses, Math 46
and 96, and is intended for students whose majorsrectinat they progress to the transfer

level courses, Math 118urvey of Modern Matbr Math 119Statistics(I1A4°). Students
interestedn STEM major requiring higher levels math, like calculus, however, would
typically follow traditional matHevel progressionl (A4 ).

To provide a foundation for curricular design centered on equity and success, the College

created a logic model that integrates the work of BSISP and Student Equity, and aligns

t hese wi t hEducatien Masier Plamny Sidasegic Goalsl{4 ). Oncethis

alignment at the college level was complete, discipline faculty took responsibility to realign
program curriculum. Recdgt the college was awarded a state Basic Skills Student

Outcomes Transformation (BSSOT) grantbgsedi mar i | y on the Coll ege
leverage current effective practices. This grant offers SDMC the opportunity to holistically
integrate its acceleraitn efforts, pedagogical support, student support, and research

methodology into the practices and culture of the Collégé (°).

Placement of Students to Support Advancement to College Level Coursework

Math Department facultjavep ar t ner ed wi th coll eagues from
Education program to develop a plan for better student retention and success. After

reviewing data from pigram review and student outcomes, it was determined to move the
lowest level Math course from credit to Roredit. This ensured a stronger foundation for

students and prepared them to enroll in subsequent for credit courses. Similarly, the English
Departnent created a epequisite model which allows students to complete developmental

and transfer level English concurrently. This model is based on a nationatiha¢bégan
withtheCommuni ty Col |l ege of Balti more wlidhunt yos
has demonstrated increases in the matriculation of students through developmental English
and into transfelevel courses.
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When the College subnttl itsHSI/Title V grant proposal, one of the goals of the grant
was to mitigate the disproportionate impatstudents who had traditionally been ever
placed in basic skills. These students included Latino, African American, some Asian
Pacific Islander, and subgroups of Southeast Asian students. The effort to rethink basic
skills placement was based on grogviiesearch findings and work conducted by the
English and math departments indicating that the cut scores requiring multiple levels of
basic skills courses had an adverse impact on these groups.

The College uses multiple measures in addition to Accuptaqdace students into
coursework in the areas of Math, English, and ESOL. Cut scores have been established to
assist students in selecting class levels appropriate to their skills and knowledge. This
process is a key component driving student retemtnehsuccess. It assists students in
selecting courses best suited to their abilities and educational goals, and specifically helps
them identify their skill levels within basgkills and collegiatdéevel curricula.

To help students understand their ssptheTesting and Assessment webpage shows

students their placement leve@earinformation regarding courses and their progression

are also listed on the Testing and Assessment webpage. Students can use this information in
conjunction with their cuscores to meet course prerequisites. In order to ensure proper
course selection, all students are encouraged to complete the assessmerthpoocgss
marketing campaigns and passessment vide@sA4 ).

To inform equityminded practices, including those related to basic skills placement and
curriculum,two years agahe College began working with the Center for Urban Education
(CUE), through the University of Sthern Californialn partnership with CUE, the College
reviewed data related to the success of disproportionally impacted students and the
procedures the College uses to place students in appropriate classes based egé¢he coll
assessment. This work has demonstrated that disproportionally impacted students have been
placed at a lower course levels than they would have been if the college had used multiple
measures to conduct initial assessments.

As a result of this work witlCUE, the college launched a pilot project that uses high school

GPA as an indicator of future succéssnore accurately place students. Following the

design of the statewide Multiple Measures Assessment Project (MMAP), this program,
affectionatelyrefeed t o as the ASecret Squirr-el 0o proj
collegiate level and transfer level courses based on high school GPA than the assessment
instrument alone. The initial results have been positive and have changed the scheduling
patternfor pre-collegiate and transfdevel English courses|f4'?).
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Advancement to College Level Coursework: Integrated Support for Fgcahd Students

The Basic Skills Committee has promoted college, district, and regional professional
development opportunities and access to new pedagogical and curriculum approaches for all
basic skills faculty. This committee has funded individuafgesional development

opportunities for faculty to present best practices and to attend national conferences in order

to engage with a lagg constituency of facultyrhese avenues of professional development
underscore the f aculequityGsdsuwcaessmi t ment to stud:

To meaningfully complement this work, the College has redesigned the tutoring center

based on resources from the BSSOT grant, HSI/Title V, and Student Equity funding. This

newly reengineered space, the Mesa Tutoring and Computingr€&WE2C), offers

multiple floors and modalities of learning assistance for students, includingpféaee

general tutoring, embedded tutoring, and online tutoring. In 2015, the College opened a

writing center in the Learning Resource Center (LRC). Ulisl time, writing assistance

had been provided in the Academic Skills Center; however, the College sought to provide a

more robust support system specifically designed and led by the English faculty.

Accordingly, in fall 2016, the college combinedtheeAd e mi ¢ Ski Il I s Center 6.
program and the Center for I ndependent Lear
Tutoring and Computing Center (MT2C). This support center is housed in the Learning

Resource Center under one administrative unit arftearacademic support for all students

in all disciplines.

-

The Geo Garden

Student learning at all levels is supported by the built environment of the evolving campus.

For example, the Math + Science building, which opened in spring 2014, was designed to
promote student interaction and engagement. The building houses smallcanchsize

study rooms ared tieeamsga geaumesntde of faculty off
students to exhibit their math problenig\¢ *°). TheStudent Services Center will soon
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house an engagement center developed to support the needs and the achievement of Latino
and other disproportionately impacted students.

Analysis and Evaluation

SDMC offers precollegiate leveturriculum, which it distinguishes from college level

curriculum and directly supports students in learning the knowledge and skills necessary to
advance to and succeed in college level curriculum. The College regularly evaluates and
improves the qualityrad currency of all instructional programs offered, regardless of level,
delivery mode, or | ocation. SDMCO6s standard:
its courses and programs. Through the program review and curriculum review processes, the
Codllege systematically strives to improve programs and courses to enhance learning
outcomes and achievement for all students. Basic Skills courses are developed by faculty
using effective practices, and faculty receive professional development supporéasénc

equity minded teaching practices. The college has developed new curriculum which

provides students an opportunity to accelerate their basic skills progression. The college
collaborates to utilize data, and partnerships with research efforts toemeaieminded

courses, pedagogical practices and outcomes.

I1.LA.4 Evidence

A4 1; Basic Skills Offerings

lIA42: Basic Skills Webpage

lIA43; California Acceleration Project

A4 % HSI/Title V Projecto ExitoWebpage

lIA4°>; English AcceleratioiData

A4 ESOL-English Course Sequencing

A4 ESOL 45 Accelerated Course

A48 Basic Skills and Transféviath Course Sequencing
A4 Basic Skills Student Outcomes Transformation (BSSOT) Grant Information
lIA41%  Basic Skills Grant Press Release

A4 Assessment Promotion

lIA4*2: Multiple Measures Assessment ProjefitSecr et r ®q wicrt e | P
lIA4%3:  Prop S&NDescription of Facilities to Promote Student Iatgion and
Engagement
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I.A.5

The institutionds degrees and progr ams
education, including appropriate length, breadth, depth, rigor, course sequencing,
time to completion, and synthesis of learnifige institition ensures that minimum
degree requirements are 60 semester credits or equivalent at the associate level, and
120 credits or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

SDMC takes pride in its commitmenteducational excellence. This includes ensuring that

the length, breadth, depth and rigor of its courses adhere to and follow the practices
common to American higher education. This includes offering courses in a sequence that
facilitates student successdacompletion in a timely manner. Additionally, the college

ensures that its associate degrees meet the minimum 60 units required and that the
baccalaureate degree meets the 120 unit requirem@nt), Across disciplines, all degrees
offered provide a synthesis of learning that includes, where appropriate, prerequisite courses
and specific program content.

The criteria the College usasdeciding on the breadth, depth, rigor and sequencing of
classes within programs; their time to completion; and the synthesis of learning within each
offered program has been established through SDCCD policy in accordance with Title 5 and
is implementedhirough the curriculum argrogram reviewprocess. According to the

Di st ri ct Guriculum Dév@dpren(tiAS?), it is the resporisility of the college
curriculum committee to review and approve all courses and programs; review and approve
all curriculum proposals and catalog descriptions for new and revised courses and programs;
and activate and deactivate courses for complianitestate and federal regulations and

District policy, regardless of the delivery mode or location of instruction to ensure the
following (I1A57).

Degreecredit courses meet the standards for approval as defined in Title 5 (i.e., grading
policy, units, intensity, prerequisites andreguisites, basic skills requirements, difficulty,
and level) (Title 5: Section 55002 (af)purses and pgsams comply with the criteria as
defined in theCalifornia Community Colleges Curriculum Standards Handhaek
appropriateness to mission, need, quality, feasibility, and compliaie)it courses fulfill
the requirements for submission as genetatation courses to Intersegmental General
Education Transfer Curriculum (IGETC), California State University (CSU), University of
California (UC) or meet the transfer standards for electives and major requirements to
campuses of CSU, UC, and/or other pesbndaryolleges and universitieslew programs
and program modifications are reviewed, including activations, deactivations, and
substantial changes to approved programs.
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It is the primary role of the faculty to determine the course levels wtloigrams in

accordance with state guidelines. The faculty at SDMC are diligent in assessing,
implementing, and protecting the rigor, quality, and standards of curriculum and instruction
(IIA5%). To this end, faculty engage in regular dialogue at meetings, in conferences, and
within industry settings to assure that what is taking place in the classroom mirrors the
needs and practices withime industry. This is both a formal process that occurs through the
advisory and curriculum committees, for example5°) and arinformal process that

occurs through industry networking, for example, assuring that each program retains its
quality and viability.

In order to ensure and maintain appropriate program quality, length, breadth, depth, rigor,
course sequencing, time to cpl@tion, and the synthesis of learning, faculty and
administrators regularly engage in dialogue regarding all programs and courses. This

di al ogue is grounded in the Collegeds missi

outcomes and is supported throubé participatory governance processes in which
program review, curriculum review, articulation compliance, and accreditation self
evaluation are embedded.

During these discussions, aspects of curriculum are reviewed. Through the program review
process,dr example, data regarding courses, certificates, and degrees is evaluated to ensure
that relevancy, outcomes, and rates of completion are in keeping with the college mission
and the aims of higher education.

Further oversight and assessment feedbactoigged by the College Curriculum Review
Committee (CRC) which is echaired by a member of the Academic Senate executive staff
(IIA5°). The CRC ensures that all provisions of the state mandated associate degrees for
transfer are met and that courses and programs comply with required criteria defined by the
California Community Colleges Chancell oro6s
Handlook (IIA57). The CRC also reviews new programs and program modifications,
including activations, deactivations, and substantial chaioggsproved programs.

Articulation requirements are overseen by the articulation officer, who verifies that credit
courses fulfill articulation requirements for submission as general education courses to the
Intersegmental General Education Transfer Culum (IGETC) (University of California),
California State University (CSU), and/or meet the transfer standards for electives and
major requirements to campuses of CSU, UC, and/or other postsecondary colleges and
universities ((A5°). This oversight ensures that courses and programs are current, relevant,
and effectively sequenced; fully meet the depth, breadth, and rigor of the steseddogs

these fowyear institutions, and facilitate the synthesis of learning and student success.

SDMC ensures that its programs and courses adhere to high educational standards, in part,
through t he Col | -ewleafion precesses. &@ughoutdtd history, thes e | f
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College has regularly been reaffirmed by the regional institutional accrediting agency,

ACCJC, following an irdepth and inclusive process of inquiryA6 ). At the program

|l evel, SDMCo6s Allied Health programs are co
accrediting agencies. Course and programs adhere to the standards set forth by these
accrediting agenciesl4519).

Quality of instruction is ensured through professional development opportunities that
promote high standards of instructiom®\6 *%). Faculty are supported in this effort by
attending conferences informing them of current and developing trends in their fields.
Feaculty are also supported in giving and attending presentations, and in subscribing to and
writing for publications. These professional development best practices foster quality
scholarship in each discipline.

On campus, the Learning Opportunities forngf@rmation (LOFT) professional learning

center serves as the hub for professional development activities. The LOFT provides a space
specifically designed for employee training and development and offers programming
centering on equitable pedagogy and textbgies, for example. It includes small and large
group training spaces, seféating, collaborative work stations, computer stations, and quiet
rooms (IA5'9).

The flex program for oitampus professional development is an active, vibrant, and user

friendly venue for faculty to enhance instructional quality. The flex program, under the

purview of the newly forme@ampusEmployee Development Committee (CED), is

charged with ensuring that professional development activities are coordinated in a manner
that supports the campusdé6 strategic goal s al
physical, and human resaes in support of these mission focused giis *°).

The College also relies on community and industry resources to enrichi ol t

professional development. Advisory committees link the College to the community and
industry, and the College maintains membership in regional groups, such as the San Diego
and Imperial Counties Community College Association (SDICCTAR(“). Through

these partnerships, the College is able to obtain information about regional matters,
programming, critical data, and surveys rethto graduate followap, employers, and basic
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skills, for example. This information is used in key areas of instruction and instructional
planning.

One requirement for the Health Information Management Bachelor of Science (HIM BS)

pilot programisthati meet s the same | evel of academic
baccalaureate degrees. The HIM BS program curriculum was developed by researching all

58 accredited HIM baccalaureate programs in the U.S. to ensure the curriculum matched or
exceeded comparabdiegrees. In addition, the external accreditation agency, CAHIIM,

specifically requires curriculum competencies to be met and demonstrated at the high levels

of Bl oombs taxonomy. Each course outline maf
the SLOs fo each course in the prografh®G ).

EachHIM course syllabus follows the CAHIIM modelA5 ). This ensures that each
syllabus is a complete guide to the course, as well as a roadmap that helps students
understand what is expected of them, what they will learn, hewwill learn it, and how
they will wuse what theydve | earned. These ci
of record and follow the model syllabi for the HIM program as required by CAHIIM. In
addition, the Health Information Management comnyras well as its professional
organization, the American Health Information Management Association (AHIMA),
provides tools that assist colleges in delivering accredited program curricula. HIM courses
are taught in hybrid format to ensure assignmentsea&achs accurately test relevant
competencies. For example,-oampus assignments evaluate critical thinking, oral
communication, and collaborative techniques needed to be successful in the health
information industry (A5 ). The online component allows students multiple opportunities
to review rigorous material and provides flexibility for students, many of whom are working
professionals.

The rigor of the Coll egeb6s programs are ref|
each degree, which is a minimum of 60 units for the associate degree and 120 thmts for
baccalaureate degreeAs?).

Units of credit, expected hours of student contact, and total student work are identical for
distance education and fateeface courses. For purposes of Federal Financthl Ai
eligibility, a Acredit houro shall not be |
instruction and a minimum of two hours of class student work each week for approximately
15 weeks for one semester or trimester hour of creatit 10 to 12 weks for one quarter

hour of credit, or the equivalent amount of work over a different amount of time; or at least
an equivalent amount of work as required in the paragraph above, of this definition for other
academic activities as established by the unsbih including laboratory work, internships,
practica, studio work, and other academic work leading to the award of credit hours. With
the exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unbeing the lowest allowed unit value. The colleges prorate weekly
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hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic(gresiit).

The college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula thatnspti@ant with federal regulations (34CFR

600.2) and California Code of Regulations, title 5, sections 55002.5 and BP 5020
Curriculum Development!(A5?). The college formula is based on a minimurmaigek

semester to maximum aBeek semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including of in class and outsidef-class hours. Fortgight hours divided by 16 weeks

equals three hours of student learning per week per unit of credit earned. Likewise, fifty
four hours divided by 18 weeks equals a minimum of three hours of student work per week.
A minimum of 48 hours = 1 unit of credit with a maximum of 54 hours for 1 unit of credit

for both lecture and laboratory courggs.s ).

The relationship between hours and units follows the standards for credit hour calculations
contained in Title 5 of th€alifornia Code of Regulationsections 55002.5,

55002(a)(2)(B), and 55002(b)(2)(B). Course credit calculation is rounded down to the
nearest 0.5 unit increment or to the nearest fractional unit award used by the college.

SDMC6és Bachelor of Science Degree in Health
minimum requirements of 120 semester units. The baccalaureate degree follows District AP
5024 which is in alignment with ACCJC requirements.

The baccalaureate program is composed of 77 units ofddwision credit coursework,

and 54 units of uppetivision credit coursework. The 77 units of the lowlésision

program is currently an approvadsociate of science degree program in Health Information
Technology (HIT) at SDMC that includes two directed clinical practice rotations at one or
more affiliate sites. The baccalaureate degree program builds upon the associate degree
program. The uppstivision coursework include$4 units of health information

management courses in both clinical and didactic instruction, along with ten units of upper
division general education coursework that will complement the courses required for the
major. The uppedivision major requirements include a capstone course that requires
students to conduct empirical research at a clinical site on trends in the healthcare industry
specific to management of the electronic health record. The combination ofdiygpeEm

mgor preparation and general education courses will provide graduates with the requisite
knowledge, skills, and abilities for successful employment as a health information
management professional.

SDMC is attentive to the needs of students and the comynuaikforce, and as such seeks
ways to reach more students in ways that promote student success. One method of growth
and expansion includes distance education.
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Discipline faculty meet and review courses and programs, and determine appropriate
pedagogy thsugh the curriculum process. The decision regarding delivery modality (i.e.,
faceto-face, distance education, hybrid) results from a discussion and assessment of
feasibility by discipline faculty Regardless of delivery mode, the college ensures that all
courses meet the minimum requirements for unit credit, and also meet the standards for
appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning. Currently, SDMC does not offer any program exclusivelistaace
education.

Analysis and Evaluation

Faculty thoroughly review and approve courses and programs through the processes of
curriculum and program review. This ensures
practices common to American higher edimgtincluding appropriate length, breadth,

depth, rigor, course sequencing, time to completion, and synthesis of learning. The College
ensures that minimum degree requirements are 60 units for the associate degree, and 120

units for the baccalaureate degr

II.LA.5 Evidence

lIAS: Academic Requirementbjesa College Catalog
lIAS2: BP 5020Curriculum Development
lIAS3; Curriculum Process Flowcharts

1A Curriculum Review Committee Meeting Minutes
lIA5>; Sample Advisory Committee Meeting Minutes
lIAS®:; Curriculum Review Committee webpage

lIAS: CCCCO6s Program and Cqohfth&dtonAppr oval Han

lIASS; Articulation Webpage

lIAS®: Accreditation Reports

IIA51%  Allied Health Programs External Accreditation Information

IIA5*:  Professional Development Workshops

IIA51% LOFT Webpage

lIA5%  CampusEmployee Development Committeesipage

IIA5*  San Diego and Imperial Counti€®@mmunity Colleges Associationapage

IIA5° Health Information Management Substantive Change Report

IIA516 Sample Health Information Management Course Syllabus

IIA51": Sample Health Information Management Sample Hybrid Course Syllabus and
Project

IIA5*8  CurricUNET Webpage

IIA5%%  CCCCO Hours and Units Calculat®n

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 208


http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_1_SDMC_Catalog___Academic_Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_2_BP_5020_Curriculum_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_3_Curriculum_Process_Flowcharts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_4_Curriculum_Review_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_5_Sample_Advisory_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_6_Curriculum_Review_Committee_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_7_CCCCO_s_Program_and_Course_Approval_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_8_Articulation_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_9_Accreditation_Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_10_Allied_Health_Program_External_Accreditation_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_11_Professional_Development_Workshops.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_12_LOFT_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_13_Campus_Employee_Development_Committee__CED__webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_14_SDICCCA_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_15_HIM_Substantive_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_16_Sample_HIM_Course_Syllabus.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_17_Sample_Hybrid_HIM_Course_Syllabus_and_Project.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_18_CurricUNET.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-5/IIA5_19_CCCCO_Hours_and_Units_Calculation.pdf

II.LA.6
The institution schedules courses in a manner that allows students to complete
certificate and degree programs within a period of time consistent with established
expectations in higher education. (ER 9)

Evidence of Meeting the Standard

SDMC administrators and faculty engage in robust-dataen dialogue to develop class
schedules that are based on student goals. Both instruction and student service leadership
work closely together to ensure that the College schedule meets the ndadsrufs

(I1AGY).

The Vice President of Instruction coordinates and disseminates information regarding

schedule development with deamsl @lepartment chairs. This information, which includes

the schedule development timelines, the academic calendar, and term dates is shared prior to
the termds schedull/ls?) Deansahdagpanenent chgyswork e s s (
together to create the termds schedule of ¢
program review process, lead writers and faculty members within each dis@p8ess the

availability of coursesl(A6°). Deans and department chairs also utilize enrollment

management data to further assessattalability of courses and the amount of time needed

to complete certificates and degregs§?).

In addition, a number of collegmmmittees regularly review and discuss student success,
including the time for certificate and degree completidrese committees include the:

Basic Skills Committee

Enrollmert Management Task Force

Executive Team

Planning and Institution&ffectivenes Committee
Presidentds Cabinet

= =4 =4 -8 -4

The campusased researcher provides faculty and administrators with increasingly specific
data and metrics regarding key performance indicatgx6 {). Using this data, faculty are

able to provide a more detailed overview and analysis of student sugcleeduling has
become more datdriven In fall 2013, the college formed the Enrollment Management
Taskorce Committee, comprised of faculty, department chairs, deans and the Vice
President of Instruction. The taskforce has created an opportunity for faculty and
administrators across the college to better understand how course scheduling impacts
student surcess. As a result, faculty and administrators have begun to analyze enrollment
and course offering data with a more global, campuswide perspettié)( This analysis
includes a review of the effectiveness of learning and student success at each level of a
course sequence or program. In this way, the college is responsive to student success and
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able to more effectively and efficientlgmove barriers and facilitate student completion in
a timely manner.

The program review and enrollment management processes ensure that courses within each
discipline and program aseheduled to facilitate the ease and efficiency with which

students caregister for and complete courses. Students work with college counselors to
develop educational goalsA6 ') and then schedutleir courses in a manner that helps

them stay on track for certificate and degree completion and transfer typefaur

baccalaureate programs. This detailed and-dia¥@n process pulls together information

and recommendations from the Enrollment Mamaggt Committee, the campbased

researcher, deans, department chairs, and faculty, and is responsive to the needs of a broad
and diverse student body. The appropriate number of courses are scheduled within each
discipline so that students may smoothlygress through sequential coursework toward
certificate and degree completion.

The College is also responsive to the articulation needs required byefmubaccalaureate

institutions. Based on an analysis of these requirements, each department kasures t

enough sections are offered so that students may complete the needed prerequisites for

transfer in a timely manner. Recently, the CSU system added a mathematics prerequisite to
its foundational economics cour ®icedean As a r e
worked with the mathematics faculty and dean to ensure that an appropriate number of

sections of the necessary courses were offered each semester. Success of these efforts is
evidenced by the numbers of students who are successfully enrolleddorapiting

degrees for transfein 2016, SDMC granted 151 Associate Degree for Transfer degrees,

and over 1600 total associate degré@ss().

SDCCDis currently updating the Enterprise Resource Project (ERP), PeopleSoft. One goal
with the implementation of the new system is to create a schedule thaabgttemwith the
student educational plans, including th@-year schedule thantegrates student education
plans (IA67).

SDMC6és HIM BS degree builds upon the Coll eg:
Health Information Technology program. The HIM baccalaureate program is designed to be
cohortbased. All students will progress through the program in a structured manner,

including both upper division general education and degree program requirements. The

progam is configured to beompleted in four years.

Analysis and Evaluation

SDMC schedules courses in a manner that allows students to complete certificate and
degree programs within a timely manner. The college relies on a number of tools, data,
faculty input, and administrative expertise to ensure student success, including the
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completion of certificates, degrees, and transfer. The college is eager to increaseeata
efficiency and the effectiveness of enroliment management when the new ERP system is
fully launched in 2017.

II.LA.6 Evidence

lIAGL: Sample Deans Council Agendas

11AG2: SampleSchedule Development Timelines, Academic Calendar, and Term Dates
lIAG3; Sample Comprehensive Progr&eview

lIAG*: Enrollment Management Committee andols

lIAG>: Key Performance Indicator Data anaetvics

l1AG©: Enroliment Management Committee

lIAG: Sample Student Education Plan
11AGS: Champion for Excellence in Transtéward
lIAG®: SDMC Multi-Year Assessment and Evaluation Cycle

I.A.7
The institution effectively uses delivery modes, teaching methodologies and learning
support services that reflect the diverse and changing needs of its students, in
support ofequity in success for all students.

Evidence of Meeting the Standard

SDMC is committed to becoming the leading college in equity and excellence. In support of
this commitment, the College is intentional about developing various modes of instructional
learning and delivery designed to meet its students where they are. Rather than viewing
students from a deficit perspective, the college views its work through an equitydens.
accomplish this, the college endeavors to meet the educational needs and cdaientine
learning styles of its students through early implementation of varied pedagogy generally
regarded as best practices, and regular and thorough assessments of both teaching methods
and student learning outcomés\( %). In addition, the College gathers and regularly

reviews data on student learning outcomes assessments, degree and certificate completion,
passing statewide and/cattonal examinations (primarily by those in CTE programs),
employment, student equity, and transfer to baccalaureate institutions) (

All SDMC courses have current SLOs that are assessed on a regulalih@sjs These
SLOs must be included in course syllabi{ %) and their assessments are reviewed by all
content experts, thus providing an opportunity for faculty to engage with one another to
ersure that their courses are current, as well as to discuss learning strategies that will
promote student success.
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The College accommodates the various learning styles of students and prepares them for
academic success. Prior to enrolling in coursesriagtstudents are assessed to determine
collegelevel readiness, undergo a comprehensive orientation, and are guided through the
completion of a student education plam{ °). College counselors aid students in selecting
courses to most effectively meet the terms of their education plans and in alerting them to
prerequisites and/or advisories\(7 °).

Teaching methodologies commonly used by faculty take into account a diverse array of
student learning styles. These methodologies include direct instruction through, lecture
indirect instruction often aided by technology, and directed group discussions. The
appropriate delivery modes are determined by the subject, course level (i.e, developmental,
pre- collegiate, baccalaureate), the professional judgment of disciplinéyfaaod student

success. The methodologies selected are influenced by the type of course. For example, a
ceramics course wohb aeguvireymoaecdbransdsin
require consistent study of visual images, and a philgsopurse may be a mix of lecture

and discussionA7 ).

Online instruction is one of many ways in which the college meets the dheszds and
learning styles of its students. Some students find that the distdncation delivery

method meets their needs better thaitampus courses as they attempt to balance work,
military duty, parenting obligations and physical disabilities wihiicit their mobility

(IIA7%). The College has offered courses through the distadaoeation mode for over ten
years. There are also array of instructional and student support services available in a
distanceeducation format. All faculty teaching online courses are required to complete a
twenty-hour distance education training program offered by the District under the
supervision of gperts in online instruction 127 °). Concurrently, the College continues to
refine processes to monitor, evaluate, and improve théyo&tistanceeducation

instruction and service. This is evidenced by the recent hiring of an instructional designer,
who will train and support faculty in an array of teaching methods and modalities, including
both faceto-face and distance education.

Faculty use multiple measures when assessing student learning. These include but are not
limited to essays, multiplehoice exams, truialse exams, experiments, observation, oral
presentations and research papgfs/(Y). Regardless of delivery mode, faculty

continuously assess students, formally and informedigarding methodology, critical

thinking, and discipline knowledge.

Throudh program review, the college evaluates the effectiveness of the various modes of
instructional delivery. Specifically, program review data allows faculty to compare the
effectiveness and retention rates of studentsioamnpus versus distance educatioarses

(IIA7*h). Students are able to provide feedback about these various delivery modes and
instructional methodologies through stutleourse evaluations. All faculty are evaluated

through a peer review process that assesses effectiveness, currency in mode of delivery, and
subject matter masteryl 47 ).
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The Coll egebs commitment to supporting the
be seen in the various initiatives outlined within 8tedent Equity PlariThe 20142015

academic year was designated asax pé equity inquiry at SDMCI(A7 *). During that

time, the college analyzed and reflected on the data, redesigned some of the English
curriculum, carried out a multiple measures assessment pilot project, performed a needs
assessment to inform professional development, and identified cedmidlurals as change

agents.

Equity-focused goals for 2018016 included mitigation of disprog@nate impact,

integrating instructional and student support services to support the success of all students,
redesigning the Math curriculum, creating clear pathways for student completion, increasing
student engagement, fostering equrtindedness thrah professional development, and
integrating and aligning the equity plan with other College plaas {%). During the 2015

2016 progran review cycle, faculty were asked to review and dialogue about departmental
equity data. As a result, each program and department assessed the connections between
teaching methodologies, pedagogy, delivery mode, and student success from an equity
perspedve (IIA7 ).

Through SDMCb6s student equity work and in
Basic Skills Initiative (BSI) aa Title V (HSI), the college has intentionally focused on the
development of innovative practices, curriculum redesign, and faculty/staff development.
Specifically, these initiatives are supported by the LOFT, a designated space for faculty to
develop andhare varied teaching methods and learning support practices to accommodate
the diverse learning styles of students.7'°).

The collgge has implemented several initiatives that address the relationship between
teaching and student success. These include:

The development of accelerated pathways through basic skills. Data shows that the
probability of completion and success diminisheth each level below the transfezady
threshold. Furthermore, when students enter the basic skills pipeline, disproportionately
impacted groups are more likely to be placed in the lower levels of basic skills, thus
diminishing their opportunities for ademic success. Due to increased focus and
attentiveness on equity, the college is seeking to address this inéguity/)(

Providinga stronger foundation for students moving through basic skills and accelerated
pathways with expanded classroom tutoring programs to support basic skills and gateway
course progressionl A7 9).
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Strategic alignment of all tutorial programs across the campus and coordination of tutor
training practices, for both genegald categorical programghis has resulted in more
efficient and streamlined services for students7(*).

Analysis and Evaluation

SDMC effectively uses delivery modes, teachimgthodologies, and learning support

services for all students. The college recently committed to becoming the leading college of
equity and excellence. This commitment is reflected at all levels of instruction and takes
into account the diverse and charggimeeds of students. Faculty and administrators are
charged with using equity lens and to make equity an integral of pedagogy and
methodology. The design and implementation of courses, in all delivery modes, reflects the
Coll egeds commi t ment to equity.

I1.A.7 Evidence

AT Student Equity Plan, HSI/Title Yrojecto Exito Presentation, and Basic Skills
Student @tcomes TransformatiofBSSOT) Grantrformation

A7 2 Institution-Set Standards

AT >: Examples of Program Review Course Assessments

AT 4 Samples of5tudent Learning @comes on Course Syllabus

A7 >: Sample Student Education Plan

A7 6 Steps to Successd&hure

A7 CourseOutlines of Record and Syllabi f@eramics and Philosophy

IAT78: Distance Education and Technological Advancements (DETA)
Online Sudent Survey
A7 FacultyDistance Education Training

IIA71%  Sample of Multiple Meases When Assessing Studemtarning
IIA7*:  Sample PrograrReviewDistance Education Data, Disaggregated
IIA7'%  Article VIl i Work Load of the AFT Guildl.ocal 1931
American Federation of Teachers AEILO Faculty Agreement
IA7** President6s CabjMag20,2Méeti ng Mi nutes
IIA7%%  Equity Plan Highlights and Proposed Activities 2IB.6
IIA7*>  Program Review Equity Data Form
IIA71%  LOFT Webpage
IIA71"  Accelerated Basic Skills Pathways
IIA7*% Embedded Tutoring and Basic Skills Acceleration
IIA7'%  Tutoi ng Updat e, P Decemberé,2@16 s Cabi net ,
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I1.A.8

The institution validates the effectiveness of departwete course and/or program
examinations, where used, including direct assessment of prior learning. The
institution ensures that processes are in place to reduce test bias and enhance
reliability.

Evidence of Meeting the Standard
Currently, SDMC does not offer any departmesde courses and/or program
examinations.

ILA.9
The institution awards course credit, degrees and certificates based on student
attainment of learning outcomddnits ofcredit awarded are consistent with
institutional policies that reflect generally accepted norms or equivalencies in higher
educationlf the institution offers courses based on clock hours, it follows Federal
standards for clocito-credithour conversiondER 10)

Evidence of Meeting the Standard

At SDMC, credit is awarded based on student attainment of a passing grade as determined
by individual faculty (IA9%). Grades are based on student mastery of course objectives
which are mapped to overarching SL0$9?). TheCollege has adopted the practice of
viewing objectives as incremental pieces of knowledge a student acquires as he/she
progresses through a course. The College similarly views course learning outcomes as an
extension of the objectives in the course outtiheecord. Regardless of delivery method,

the course outline of record, course outcomes, and course objectives remain consistent
(11A93). When course outcomes are achieved based on assessment results, students are given
credit for the courses. Thus, students acquire the specific discipline knowledge from a
course in addition to institutional outcomes. Certificates and degrees are ganefated by
subject matter experts to build on the sequential development of skills through coursework.
By the time a student completes a certificate or degree, he/she will have been exposed to
multiple opportunities for achieving a wide array of outcoatehe course, program, and
institutional levels.

Although credits awarded are based on the achievement of stated learning outcomes, the
College also adheres to higher education standards that are consistent with those set by
accrediting bodies, advigocommitees, and District policie3he College regularly

examines evidence that students have gained the knowledge or skill sets associated with the
coursework that comprises offered programs. In addition, the College aligns its standards
and practices ith the other California public higher education systémthe California

State University and the University of CaliforniaA@“). This alignment allows for
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consistency in the application of course credit and provides students with a seamless transfer
process.

SDMC6és new Health I nformation Management Ba:

program was developed by faculty with exmetin health information management. It

builds upon the Collegebés associate degree

course complements the curriculum requirements of the external accreditation agency
(CAHIIM) and addresses the needs of commuimtustry panmers for job requirements
(11A95).

In addition, CAHIIM specifically requires curriculum competencies to be met and
demonnstrated at the high | evels of Bl oomb6s
curricular consideration, each course SL@hie program reflects thisl£9°), and each

course syllabufllows the CAHIIM model This ensures that each syllabus is a complete

guide to the course, as well as a roadmap that helps the student understand what is expected
of them, what they will learn, how theyi | | l earn it, and how they

learned. The course syllabi mirror rigor of the course outlines of record and follow the
model syllabi for the health information management program as required by CAHIIM. The
HIM courses are taught in hybrformat to ensure assignments and exams accurately test
the relevant cmpetencies. For example, the-caimpus assignments will evaluate critical
thinking, oral communication, and collaborative techniques needed to be successful in the
health informatiorindustry (IA9 7).

Academic credit for HIM BS coursework is awarded in accordance with student
achievement of stated learning outconfessessment of student learning outcomes and
objectives are evaluated and reviewed annually during the program review prace9s (

Units of credit, expected hours of student contact, and total student work are identical for
distance education and fateeface courses. For purposes of Federal Financial Aid

el igibility, a #fcr e donehounhdlaassooonsdirdctfdcultyn ot b e
instruction and a minimum of two hours of class student work eachfaeagproximately

(15 weeks for one semestertomester hour of credit), odQ to 12 week$or one quarter

hour of credit) or the equivalent amount of work over a eliint amount of time; or at least

an equivalent amount of work as required in the paragraph above, of this definition for other
academic activities as established by the institution including laboratory work, internships,
practica, studio work, and othezamlemic work leading to the award of credit hours. With

the exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit valie. colleges prorate weekly

hours for carses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic(dredli). The

college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
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600.2) and @lifornia Code of Regulation3jtle 5, sections 55002.5 and BP 5020

Curriculum Development!(A919). The college formula is based on a minimuraniggk
semester to mamum 18week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including of inclass and outsidef-class hours-orty-eight hours divided by 16 weeks

equals thredours of student learning per week per unit of credit eatnkelwise, fifty-

four hours divided by 18 weeks equals a minimum of three hours of student work per week.
A minimum of 48 hours equals one unit of credit with a maximum of 54 hours for one unit
of credit for both lecture and laboratory courgées9 ).

The relationship between hours and units follows the standards fortevaditalculations
contained in Title 5 of the California Code of Regulations, sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). Course credit calculation is rounded down to the
nearest 0.5 unit increment or to the nearest fractional unit award usisel dollege.

Analysis and Evaluation

SDMC awards course credit, degrees, and certificates based on student attainment of a
passing grade as determined by individual faculty. Grades are based on student mastery of
course objectives, which culminates e tmastery of the greater course learning outcomes.
The college awards units of credit based on a formula which complies with federal
regulations analifornia Code of Regulation

11.LA.9 Evidence

A9 *: Sample Courseyflabus

lIA9% Mapping of Course Objectives 8 Os,Sample Program Review
1IA93; Sample Course Outline of Record and Course Report

A9 % Articulation Webpage

l1A9°>; Health Information Management Substantive Change Report

11A9: Sample Health Information Management Course Syllabus

A9’ Sample Health Information Management Sample Hybrid Course Syllabus and
Project

A9 Health Information Management Program Review with Outcomes Assessments

11A9°®: CurricUNET webpage

11A91%  BP 5020Curriculum Development

IA9:  Cali fornia Community Colleges Chancell o
Calculations
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[1.A.10
The institution makes available to its students clearly stated traottaedit
policiesin order to facilitate the mobility of students without pendtiyaccepting
transfer credits to fulfill degree requirements, the institution certifies that the
expected learning outcomes for transferred courses are comparable to the learning
outcomes oits own coursesiVhere patterns of student enroliment between
institutions are identified, the institution develops articulation agreements as
appropriate to its mission. (ER 10)

Evidence of Meeting the Standard

SDCCDhas a centralized records and eations department that is responsible for
evaluating transfer credits. Credits transferred into the District are reviewed by the District
records office in accordance with District policies and procedures, expected comparable
learning outcomes consultatiavith faculty discipline experts, as well as generally accepted
practices in higher educatioAcceptance of transfer credits also aligns with the CSU and
IGETC general education patteradl. credits earned by students at the three colleges of the
District - City, Mesa and Miramarare posted on a single District transcript to facilitate the
mobility of students within the District and to transfer institutiihs10%).

Transfer of Credit policies and procedures have been developed through a collaborative
process relying primarily on the faculty and follow all District and state guidelines and
generally accepted practices. These pedicnd practices are regularly reviewed and
updated to ensure they align with state guidelines and District policies and business
practicesOne example is a recent change to AB®B1, Credit by ExamI10?) that was
modified to clarify the timeline for petitioning for credit for articulated noncredit courses.
Policies and information are included in the college catalog as well asaenSWeb
Services, the online portal for students as follows:

Credits from Other Regionally Accredited Institutions

Credits from other regionally accredited institutions may be accepted for transfer credit after
evaluation by District evaluatorghe District will not accept the transfer credits from

another institution if the evaluation by the District evaluators determines that the credits
received from another accredited institution do not meet the equivalent standards and
learning outcomes fa similar course taken at one of the colleges in the District.

Upper Division Coursework

SDCCDaccepts all lower division courses taken at U.S. regionally accredited coAdiges.
lower division courses deemed equivalent will be counted toward thaassiegreeThe
District does not accept upper division coursewBitions to use upper division courses
from regionally accredited colleges in the United States will only be accepted if needed to
meet minimum associate degree requirements for the imajaistrict requirementsll
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petitions for exception must be approved by the faculty in the discipline or an appropriate
designee, and/or college committee.

International Transfer Credit

Students who elect to submit transcripts from internationa@e#l and universities must

first submit their transcripts to an approved credential evaluation service. Credit for transfer
courses taken at an institution outside the United States are evaluated dependent upon
course equivalency and learning outcomes oouase by course basis.

Academic Credit for Nontraditional Education

In accordance with AP 3900.4 academic credit may be available to currently enrolled
students for skills or knowledge not obtained by formal scholastic experience, or for prior
coursework with content determined equivalent to District cou(sési 0°). Credit is

available through the following

1 Advanced Placement Examations (AP)

1 CollegeLevel Examination Program (CLEP)

1 Defense Activity for NorTraditional Education Support (DANTES)
1 International Baccalaureate (IB)

Credit by Examination

In accordance with AP 3900.1 students may receive Credit by Examinatiorufeeso

designated and approved by the faculty in individual disciplihdse t er m A ex ami na
means any written, oral or performance standards determined by the individual departments.
Students must meet specific criteria to be blagfor credit by exaimation(I1A107).

Credit for Non-College Credit Vocational Courses

Students who successfully complete tomtiege credit articulatedourses that are

equivalent in subject matter, content, educational objectives, length of course, and
performance standards, and pass a college faculty approved examination for the course
offered by the college, may have these courses converted to aokelife via credit by

exam, in accordance with an agragzbn articulation agreement with the high school
district (I1A10%).

Articulated NonCredit Continuing Education Courses

Students who successfully complete articulatederedit Continuing Educatiocourses at

San Diego Continuing Education may have these courses accepted for college credit via
credit by examStudents must compkethe college application for admission and
certification form, successfully complete the articulated Continuing Education course, and
pass a collegiaculty-approved examinatiofil A107).
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Acceptance and Application of Military Credit

Credit for educational experiences completed during military service is applied toward the
associate degree in accordance withadgociate/baccalaureate credit recommendations
contained in A Guide to the Evaluation of Educational Experiences in the Armed Services,
published by the American Council on Education (ACEudents must submit

documentation of educational experiencesrdumilitary serviceMilitary service credit

may be granted upon verification of six (6) months of continuous active duty, or completion
of basic training for National Guard/Reservists. Four (4) units of credit may be awarded to
meet the District graduatiorequirements in Health and PhgadiEducation/Exercise
ScienceThree (3) of those units may also be used to satisfy Area E of the CSU General
Education Breadth pattern. Other educational experiences during military service may also
fulfill additional mgor, general education, or elective degree requirements based upon the
ACE Guide, and faculty approvélA10°; IIA105; [IA107; 1IA10°9).

High School Courses for College Credit (Credit by Exam)

High school students may earn college credit equivalence for approved articulated courses

in accordance with AP 3900.1. To receive credit, students must: demonstrate acquisition of

the college student | earning outcomes by eal
course and on the colleg@proved examinatiofil A10%; 11A10%% IIA10%; 1IA102).

Articulation Agreements

The colleges have numerous articulation agreements with local institutions, as well as

higher education institutions throughout the state and nation, based upon patterns of

enrollment between institution&rticulation agreements are developed by the Alaton

Officer at each college, in consultation with the faculty. The College uses ASSIST as the

of ficial repository of articukbkgagandon i nf or mai
universities (A10%).

Distance Education
The District does not differentiate courses taken via distance education. Credit is granted in
the same manner as traditional courses.

In addition,in accordanc&vith BP 5050Articulation (11A10%), SDMC follows established
procedures to support and facilitsteh e ar t i cul ati on of the Col | e
baccalaureatgranting institutions, which are appropriate and advantageous to students. The
purpose of articulation is to support student success by establishing, updating, and
disseminating articulation aggments with regionally accredited universities to reduce
barriers for students when traesing to another institutiohe SDMC Articulation

Officer (AO) coordinates activities to develop and maintain articulation agreements with
only regionally accredizd colleges and universitiestticulation activities with colleges and
universities are guided by the procedures outlined in the current edition@dlifenia
Articulation Policiesand Procedures Handbo@kA10*) published by the California
Intersegmental Articulation Council, a professional organization of California College and
University Articulation Personnel.
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The AO works wih faculty to develop transferable courses that align with learning
outcomes and course objectives of the baccalaureate level institutions, identify courses
needing articulation with baccalaureate level institutions, identify comparable courses at
other regpnally accredited colleges and universities, submit courses to appropriate
committees, universities, and agencies for articulation approval, and maintain
documentatin of each agreemerithe AO also assists discipline faculty with the statewide
articulaton programs administered through the California Community College system,
including:

1 Associate Degrees for Transfer (ADTs); and
1 The Course Identification Number{D).

Articulation and transfer resources are available on the College's articulation website. The
Mesa College Catalogrovides information and links to the transéércredit information

on Articulation System Stimulating Inténstitutional Stdent TransferASSIST)website,
Associate Degrees for Transfer (ADT), and Course ldentification Numb8yisgm (G

ID) (11A105) websiteq(II1A109).

SDMC does not have a separate process to develop articulation agreements for courses
offered via distance educatiofill courses articulate based on course outline of record and
are not based on course delivery mode.

In December 2015, SDMC received apgbfor the substantive change to offer Health
Information Management, a new bataureate degree prograi®(L0'"). In fall 2016, the
College accemdthe first junior level students. To date, the College has not accepted any
students with upper division coursework. Transfer of credit and articulation for lower
division courses have followed the existing District podier course accégnce

Articulation agreements for upper division coursework are currently being considered
through the California State University system, the University of California system, and the
California Community Colleges Academic Senate. Once those discusseawapleted

and a process is developed, SDMC will adopt it as a template.

Analysis and Evaluation

Transfer of credit policies and procedures have been developed collaboratively and follow
all federal and state guidelines, as well as generally accefatetices in higher education.
Transfer of credit policies are made available to students both electronically and in print
form in the catalog and on the college websites. Records and evaluation are centralized
functions in the District responsible for dwating transfer credits in consultation with

faculty discipline experts. Transferred courses are reviewed in accordance with District
policies and procedures, and expected learning outcomes, relying primarily on the faculty.
Acceptance of transfer credasso aligns with the CSU and IGETC general education
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patterns. The college has numerous articulation agreements with higher education
institutions throughout the country based upon patterns of enrollment between institutions
and the mission of the colleggll agreements are developed in consultation with the faculty
discipline experts to facilitate mobility of students between institutions.

I1.LA.10 Evidence

IIA10Y:  SDCCD Student Transcript

IIA10%  Example of Policy Change Procedure & Final Board ApprovahAfB8900.1
Credit by Examination

lIA10% AP 3900.4Credit Available for Standardized Testing Programs

IIA10% AP 3900.1Credit by Examination

IIA10°  Guide to the Evaluation of Educational Experiences in the Armed Services

IIA10%  Acceptance and Application of Military Cred@ity Cdlege Catalog

IIA10”:  Acceptance and Application of Military Credifiesa College Catalog

IIA10%  Acceptance and Application of Military Crediliramar College Catalog

IIA10%  Credit by ExamMesa College Catalog

IIA10%%  Academic Credit for Nontraditional Educatiddity College Catadg

IIA10*:  Academic Credit for Nontraditional Educatidviesa College Catalog

IIA10*%  Academic Credit for Nontradition&ducation Miramar College Catalog

IIA10*%  ASSIST

IIA10*:  BP5050,Articulation

IIA10*  California Articulation Policies and Procedures Handbook

IIA10%%  Articulation Webpage

IIA10*":  Health Information Management Substantive Change Report

1.A.11
The institution includes in all of its programs, student learning outcomes,
appropriate to the program level, in communication competency, information
competency, quantitative competency, analgtjciry skills, ethical reasoning, the
ability to engage diverse perspectives, and other proggpetific learning
outcomes.

Evidence of Meeting the Standard

At SDMC, the program | earning outcomes, acr
institutional learning outcomes (ILOs). In spring 2013, the College decided to combine the

general education learning outcomes (GELOs) with the 1IL@$ 1%). This change
streamlined the | earning outcomes and el i mi
ILOs were developed in 20084117). In the fall of 2016, the six ILOs were condensed

into five. These revised ILOs are posted and on the Outam#® Assessment webpage

(IIA11°). Below are the current five ILOs, with their operational definitions.
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Communication
1 Respond appropriately to incoming information in a variety of ways, including:
written, oral, visual, auditory, and kinesthetic
1 Communicate awarenesshow diversity and multiple perspectives shape and
impact individual experiences and society as a whole
1 Converse with civility and appropriateness for situational context

Critical Thinking

1 Effectively interpret, analyze, synthesize, explain, and irdacepts and ideas
Construct and deconstruct arguments
Demonstrate quantitative or qualitative competency
Apply problemsolving methods in appropriate context toward making decisions
Come to rational conclusions based on evidence
T Think independentlygreatively, and logically

= =4 —a =9

Information Literacy
1 Gather, analyze, evaluate, and disseminate appropriate information using multiple
modalities
1 Utilize 21stcentury tools effectively, ethically, and responsibly in information
acquisition and distribution
1 Cultivate the skills necessary for lifeng learning

Professional and Ethical Behavior
1 Practice responsible, professional, and civil conduct in the classroom, workplace,
community, digital world, and the natural environment
1 Demonstrate the ability to wioiboth independently and collaboratively
1 Develop the cultural sensitivity needed to resolve conflicts and build alliances

Global Consciousness
1 Recognize the interconnectedness of global, national, and local concerns from
multiple perspectives
1 Exhibit awaeness, appreciation, and respect for the diversity of individuals in one's
immediate environment as well as in the global community
1 Apply knowledge of diversity and multicultural competencies to promote equity and
social justice in our communities

SDMC has designed these ILOs to be broad and flexible and to reflect the depth and rigor of
the quality of teaching that takes place at the college. This breadth and flexibility ensures
that all programs, including the new baccalaureate degree, can be mdppikesf and
realistically to at least one, and often more, of the ILOs. Furthermore, the College has
selected, designed, and vetted the ILOs through the shared governance process in order to
ensure that the College is assisting students in successhlilzimg educational goals that

reflect the highest standards of learning.
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For clarity and accessibility, the learning outcomes are listed in the college catalog. These

ILOs were created to be broad enough to ensure all programs, including the baatalaure

program, could map to at least one component of thi@emapping of the learning

outcomes takes place during the program rev]
outcomes coordinator. AlIl of the program ma|
accountability managment system, Taskstrear(L1%).

In addition to the mapping that takes place during the program review priecedty, and

administrators regularlyngiage in dialogue regardipgograms and courses to ensure and

maintain the quality, length, breadth, depth, rigor, course sequencing, time to completion,

and synthesis of learning. This dialogue begins withanowervie f t he Col | egeds
including institutional and program learning outcomes. The process of participatory

governance contributes to this dialogue at meetings of thecGQlum Review Committee

Planning and Institutiond&ffectiveness CommitteandP r e s i d e ntlldld®.Cabi net

Table 31 thatollows demonstrates a crosswalk of the SDMC ILOs with the ACCJC
required competencies,lasl on t he Col |l egeds operational (
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Table 31. ACCJC Competencies and SDMC ILOs Crosswalk

ACCJC Competencies SDMC ILOs

Communication

Communication Competency Information Literacy

Communication
Information Competency Critical Thinking
Information Literacy

Critical Thinking

Quantitative Competency Information Literacy

Critical Thinking
Information Literacy

Critical Thinking
Ethical Reasoning Information Literacy
Professional and Ethical Behavior

Analytic Inquiry Skills

Communication
Critical Thinking
Ability to Engage in Diverse Perspectives Information Literacy
Professional and Ethical Behavior
Global Consciousness

Communication
Critical Thinking

Responsible Participation in Civil Society Information Literacy
Professional an#thical Behavior
Global Consciousness

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

Skills for Lifelong Learning and
Application of Learning

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

Broad Comprehension of the Developmet
of Knowledge, Practice, and Interpretive

Approaches in the arts and humanities, th
sciences, mathematics, and social scienc

There are two formal methods by which the College assesses ILOs. First, the assessment
process begins with the aggregation of course and program data, which is uploaded into
Taskstream and then assessed by faculty and administrators. At the bedimniagiew

cycle, faculty in each program meet with the program's outcomes coordinator to review and
complete mapping for all courses. A muttapping process allows each course to be

mapped to PLOs, and each program to be mapped to ILOs. This crealissagaatern of
mapping that is broad, detailed, and inclusive for all courses and programs.
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Following the mapping, assessment occurs each semester, and the results are reviewed by
faculty and uploaded into Taskstream. By the end of each review dycleiiise learning
outcomes will have been assessed and reviewed. In the next review cycle, faculty and
administrators have the opportunity to review and-fumee the mapping for accuracy, based

on data. In this way, each level of outcomes are accuragghped and reviewed, and the
process is datdriven.

In 2013, the College began to conduct an annual ILOs assessment by administering a survey

to spring graduates as a means to measure student perceptions of learniogvtmioh gr

each of the ILOsI(A11°). Two to four questions address each ILO and are based upon the

| LO6s operational def i n-scalaitems intenldd &b assaess vey i n
studentsé perceived mastery of -endetth |1 LO. Thi
questions that ask students to identify their most valuable learning experiences at SDMC

and provide suggestions for changes or improvements to proettee learning

experiences dhe College. FindingBom the survey are then shared and discussed with the

College through multiple venues, including workshops conducted in aigarwith

convocation meetings of the Committee on ©oimes and Assessmetite Planning and

Institutional Bfectiveness Committea nd Pr esi déalit’ds Cabinet (

In addition to the formal assessmentldDs, the college also provides opportunities for

students to learning and develop outside of the classroom. Throughout the year, special
events and activities take place which incol
are events which promote dent understanding and appreciation of diverse perspectives.

These events are sponsored through the Committee for Diversity, Actiorsidmciund

Equity (CDAIE)and includeNo me n 6 s H i sHispaniy HeMaga Momth, Black

History Month Asian Pacifidslandes History Month and the Celebration of Cultural

Unity andFestival of ColorsI{A115).

Analysis and Evaluation

All of the programs at SDMC have learning outcomes. These prelgnaghlearning
outcomes are |inked to the Coll egeb6s | LOs.
communication competency, information competency, quantitative competency, analytic
inquiry skills, ethical easoning, and the ability to engage in diverse perspectives. The multi
level pattern of mapping and the-gaoing, datadriven review and assessment process

ensure that all course and program outcomes are assessed, and that every course and
program is accutely mapped to the institutional level learning outcomes.

I1LA.11 Evidence

lIA11*:  Combining GELOswith ILOs, Learning Assessment3k Force Minutes
IIA11%  Original ILOs
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_1_Meeting_Minutes_for_combining_GELOs_with_ILOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_2_Original_ILOs.pdf

IIA11%  Outcomes and Assessmenebpage

lIA11%  Sample Admirstrative Unit Outcomes MappingbFn

lIA11°  Program Review Annual Report presented at Bresht 6 s Cabi net May
IIA11%  Student ILOs Survey

IIA11":  Findings from Student ILOs Survey Presentation

IIA118  Cultural Events Calendar a@DAIE Webpage

I1.A.12
The institution requires of all of its degree programs a component of general
education based on a carefully considered philosophy for both associate and
baccalaureate degrees that is clearly stated in its catdlbg.institutionyelying on
faculty expertise, determines the appropriateness of each course for inclusion in the
general education curriculum, based upon student learning outcomes and
competencies appropriate to the degree level. The learning outcomes include a
s t u d grepardiien for and acceptance of responsible participation in civil
society, skills for lifelong learning and application of learning, and a broad
comprehension of the development of knowledge, practice, and interpretive
approaches in the arts and humaed, the sciences, mathematics, and social
sciences. (ER 12)

Evidence of Meeting the Standard

The general education program at SDMC is designed to broaden students' knowledge and
their understanding of the methods of gaining knowledge in a varietgapblthes and to
develop students’ critical thinking which they demonstrate through oral and written
communication and mathematics. The awarding of a degree demonstrates that the college
has led students through patterns of learning experiences desigi®ctlop an awareness

of other cultures and times; to achieve insights gained through experience in thinking about
ethical problems; and to develop the capacity forwetferstanding. In addition to these
accomplishments, completion of a degree demamestitaat studengsossess sufficient

depth in a field of knowledge to contribute to individual lifetime satisfaction and to enjoy
positive participation in civil societylf12') . The Col |l egeds @[AStatemert
definition of general education, and general education requirements are outlinéVimsshe
College Catalog!1A127).

Courses proposed for general education are vetted through the curriculum process at the

Coll egebs Curriculum Review Committee (CRC)
Council (CIC) (I1A 12°). All courses, are reviewed to ensure that they align with the
Coll egeds mission and p hiphilossphypstatgmesarvestas me nt s

the foundation for its mission, vision, valuesnd ILOs (A12% [IA12°). If a general
education course is proposed for distance education, it is reviewed and approved by each
coll egeds CRC. All distance education cour s
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_3_Outcomes_and_Assessment_Page_that_shows_ILOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_4_Sample_Administrative_Unit_Outcomes_and_Mapping_Form.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_5_Annual_Report_Program_Review_2015_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_6_Student_ILOs_Survey.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_7_Findings_from_Student_ILOs_Survey.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-11/IIA11_8_Cultural_Events_Calendar_and_CDAIE_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_1_Statement_of_Philosophy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_2_Definition_of_GE_and_the_GE_Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_3_Curriculum_Process_Flowcharts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_4_Mission__Vision__and_Values_Statements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_5_Institutional_Learning_Outcomes.pdf

criteria as all other courses, but they require additionalrdentation including how the

course will maintain regular and effective contact to ensure that online sections of courses
maintain the quality and rigor of fate-face sectionsli(212°). In addition, when a course is
proposed for general education transfer, it goes through an additional articulation process
which requires approval by the transfer institutioA12").

Faculty from each discipline evaluate courses and, following the recommendations of
discipline experts, approve curriculum for general education. Theseathscare also

guided by the standards and best practices in each program, and are informed by the
ongoing evaluation process that includes program review and the assessment of SLOs
(I1A128). As with all curriculum and courses, faculty and administrators review available
data. This data reflects student outcomes and includes the results of SLO assessments
(11A129).

The Coll egebdbs general education requirement:
including the Associate Degree for Transfer (ADTA{2°). All program and course

learning outcomes are mapped to the ILD512 ), which include preparing students to

become active and civil members of society while gaining appropriate skills for career

success and lifelong learning in the arts, humanities, sciences, mathematics,and soci

sciences.

SDMC6s HIM BS curriculum was developed by f .
management and their advisory board. The curriculum was based on the research of 58
accredited HIM baccalaureate programs throughout/tBeind the requeéments of the

external accreditation agency, CAHIIM, to ensure the curriculum matched or exceeded the

like HIM degrees|(A12%9).

SDMCbs new HI M BS pil ot program builds upon t
Information Technology. The HIM BS consists of 77 units of the leswasion, 30 units of

which are based on the CSU general education transfer pattern. This degree 5équires
upper division units, of which ten are upper division general education units. The upper
division general education are in accordance with the ACCJC requirements. In addition, the
upper division general education courses were specifically chosen agaedesround the

HIM BS. For example, the upper division courses include Organizatsyahology

(PSYC 401) Advanced Professmal Writing (ENGL 401) and Database Management and
Design with a lab component (CISC 4001 (2*°). Each course complements the external
accreditation curriculum requirements and addresses the needs of community industry
partners for job requirements.
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_6_Distance_Education_Approval_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_7_Evidence_of_GE_Articulation_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_8_Sample_GE_courses_with_SLOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_9_Samples_of_PR_data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_10_GE_ADTs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_11_Mapping_of_SLOs_to_ILOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_12_HIM_Sub_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_13_Course_Outlines_of_Record.pdf

Analysis and Evaluation

General education courses comprise the foundation of the associate and baccalaureate
degrees offered at SDMC and reflect and i nc
and learning outcomes. General education at the Cafletgsigned by program faculty

with expert knowledge and includes outcomes and competencies that are appropriate to the
degree level. Furthermore, course outcomes are mapped to program outcomes and these are
mapped to the ILOs. In all, these are reguladgessed and reviewed by faculty through the
program review process. The College's ILOs prepare students for responsible participation

in civil society, and provide specific skills for lifelong learning, as well as the continued
application of learning. 8tlents who achieve degrees from SDMC are prepared to engage

in society with broad and comprehensive knowledge and have developed practical and
interpretive approaches in the arts and humanities, the sciences, mathematics, and social
sciences.

I1LA.12 Evidence

lIA12%:  Statement of Philosophy

IIA12%  Definition of General Edudion and the General Educatioedtiirements

IIA12%  Curriculum Process BWcharts

lIA12%  Mission, Vision, and Values Statements

IIA12°  Institutional Learning Outcomes

IIA12%  Distance Education Approvatétess

lIA127:  General Education Articulation Process

IIA128:  Sample General Educatiom@ses with Student Learning Outcomes

IIA12%  Sample of Program Reviewaba

IIA121%  General Education for ADTs

lIA121: Mapping ofSLOsto ILOs

lIA12%%  Health Information Management Substantive Change Report

IIA12*%  Course Outlines of Record for OrganizationaldPsyjogy (PSYC 401),
Advanced Professional Writing (ENGL 401), and Dassbslanagement and
Design with Lab ©@mponent (CISC 401)
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_1_Statement_of_Philosophy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_2_Definition_of_GE_and_the_GE_Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_3_Curriculum_Process_Flowcharts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_4_Mission__Vision__and_Values_Statements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_5_Institutional_Learning_Outcomes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_6_Distance_Education_Approval_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_7_Evidence_of_GE_Articulation_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_8_Sample_GE_courses_with_SLOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_9_Samples_of_PR_data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_10_GE_ADTs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_11_Mapping_of_SLOs_to_ILOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_12_HIM_Sub_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-12/IIA12_13_Course_Outlines_of_Record.pdf

1.A.13

All degree programs include focused study in at least one area of inquiry or in an
establishednterdisciplinary core. The identification of specialized courses in an
area of inquiry or interdisciplinary core is based upon student learning outcomes
and competencies, and include mastery, at the appropriate degree level, of key
theories and practicesithin the field of study.

Evidence of Meeting the Standard

Associate degrees awarded by SDMC are comprise three components: general education, a
major or area of emphasis of 18 units or more (area of inquiry), and additional graduation
requirements oelectives, when necessary, to meet a minimum of 60 total semester units in
accordance with Title 5 ar®DCCD policy and procedure$A 13%; 1A 13%). A major or

area of emphasis consists of courses required for a Certificate of Achievementin a CTE
program, or a patterrf courses identified by the discipline on the basis of skills,

knowledge, and habits of mind required for a specific field of study. Mastery for each

degree program is determined by the satisfactory completion of course objectives and
learning outcomes arttle successful completion of alburses required for the degrée

earning a certificate or degree, students obtain a demonstrated understanding of key theories
and practices at the appropriate certificate or degree level. This includes studentegrepari

to successfully transfer and continue work in upper division courses and CTE students
preparing to meet standards and competencies as defined by industry.

The HIM BS pilot program is composed of 77 units of lowmision credit coursework,

and 54 urts of upperdivision credit coursework. The 77 units of the lowléesision

program is currently an approved associate of science degree program in Health Information
Technology at SDMC, which includes two directed clinical practice rotations at one or more
affiliate sites. Of the total 77 units, 30 units are magurse requirement¥he HIM BS

program builds upon the HIT associate degree program. The-dppson coursework

includes 44 units of HIM major courses in both clinical and didactic instryatlong with

ten units of uppedivision general education coursework which complement the courses
required for the majorli(213°). Theuppekrdivision major requirements include a capstone
course that requires students to conduct empirical research at a clinical site on trends in the
healthcare industry specific to management of the electronic health réberdombination

of upperdivision major preparation and general education courses provides students with
the requisite knowledge, skills, and abilities for successful employment as a HIM
professional. The standards for the baccalaureate degree are aligned to enable students the
opporturity to continue on to accredited HIMa st er 6 s degal&)e pr ogr ams

Analysis and Evaluation

SDMC degree programs require at te@se area of inquiry. These programs are based on
both institutional learning outcomes as well as course level student learning outcomes and

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 230


http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_1_Academic_Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_2_BP_5020_BP_5100.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_3_Health_Information_Management_Program_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_4_HIM_Sub_Change_Report.pdf

competencies to ensure that students who successfully complete the degree requirements are
prepared for transfeotbaccalaureate institutions or careers in industry.

I1.LA.13 Evidence

lIA13%:  Academic Requirementdlesa College Catalqgpp.97-113
IIA13%  BP 5020Curriculum Development
BP 5100Graduation Requirements for Degrees and Certificates
IIA13%  Health Information Management Program Information
lIA13%  Health Information Management Substantive Change Report

I1LA.14
Graduates completing care#echnical certificates and degrees demonstrate
technical and professional competencies that meet employment standards and other
applicablestandards and preparation for external licensure and certification.

Evidence of Meeting the Standard

SDMC offers 67 certificates, 132 associate degrees, and one baccalaureatd |dégrde (

in CTE. These certificates and degrees prepare students for employment and, as applicable,
qualify them to take state and national certification/licensure exams that may be required for
employment Through the program review process, CTE programs are created and
maintained by faculty with expertise in the field of study based on advisory committee input
(I1A147), labor market information, and employment data, including occupation and

industry growth projections, wages, and training and skill requiremiéntsi€). CTE

faculty establish program outcomes in collaboration with external accrediting agencies,
work force partners, and advisory committees. Once program outcomes are determined,
curriculum is developed wita progression of the competencies and learning outcomes that
culminate in the mastery of requisite industry skills.

The CTE curriculum also offers wetkased learning components that provide students with

the opportunity to interact with industry proggsnals, tour industry facilities, and gain

experience in the work force through internships, directed clinical practice, or work
experiencel(A14%). Work-based learning experiences also provide a mechanism through

which workforce partners and advisory members are able to provide the faculty with
specific feedback regarding the studentsod s
knowledge base, skills, and contemporary work force requireméehits feedback is

utilized by faculty to modify, improve, and update programs as necessary during program

review.
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_1_Academic_Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_2_BP_5020_BP_5100.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_3_Health_Information_Management_Program_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-13/IIA13_4_HIM_Sub_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_1_College_Catalog_Degree_and_Certificate_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_2_Sample_Advisory_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_3_Sample_Program_Review_with_Labor_Market_Information_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_4_Catalog_pages_with_DCP_and_WEX.pdf

In addition, a number of the Allied Health programs have external accreditingi@géat

provide specific competencies that must be developed and recorded. In these programs, the
competencies are incorporated into the curriculum and used as the basis for SLOs by the
faculty. The external licensure and accrediting agenciesregulaly i ew t he Col | eg
programs and curriculum to verify that profession standards are being/iet’). This

process also ensures stotieare eligible to take state and national certification/licensure
examinations. CTE program faculty and the college monitor success rates on these
examinations and employment rates following graduatiér ¢°). Assessment of the

examination success and employment rates inform and verify that the programs are meeting

the educational and employment standardb®ftespective industries

SDMCés HIM BS curriculum was developed by f;
management and in conjunction with their advisory board. The curriculum was based on the
research of 58 accredited HIM baccalaureate programs throughaShad tre

requirements of the external accreditation agency, CAHIIM, to ensure the curriculum

matched or exceeded the like HIM degreesi(’).

Each course syllabus follows the CAHIIM modgh(L4°). HIM course syllabi mirror the
rigor of the course outlines of record dontdow the model syllabi for the health information
management program as required by CAHIIM. In addition, the Health Information
Management community, as well as its professional organization, American Health
Information Management Association (AHIMA),quides tools that assist the College in
delivering accredited program curricula. Each course complements the external
accreditation curriculum requirements and addresses the needs of community industry
partners for job requirements.

The HIM BS program isomposed of 77 units of lowlivision credit coursework, and 54
units of uppedivision credit courseworkI@14°). The 77 units of th lowerdivision

program includes two directed clinical practice rotations at one or more affiliate sites. The
upperdivision coursework includes 44 units of HIM courses in both clinical and didactic
instruction, along with ten units of uppéivision geneal education coursework which
complement the courses required for the major. The gigision major requirements

include a capstone course that requires students to conduct empirical research at a clinical
site on trends in the healthcare industry et management of the electronic health
record. The combination of uppdivision major preparation and general education courses
provides students with the requisite knowledge, skills, and abilities for successful
employment as a HIM professional.

Analysis and Evaluation

SDMCés CTE <certificate, associat e, and bacc.
outcomes that reflect the technical and professional competencies needed to meet
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_5_Allied_Health_Program_External_Accreditation_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_6_Allied_Health_Licensure_Passage_Rates.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_7_HIM_Sub_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_8_Sample_HIM_Course_Syllabus.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_9_Health_Information_Management_Program_Information.pdf

employment and industry standards. These learning outcomes adedpaisput from

workforce partners and advisory committees, labor market information, employment data,
including occupation and industry growth projections, wages, training and skill
requirements, and external accrediting agencies. Where applicablesugoessful

completion of a CTE program, students are prepared for external licensure and certification.

I1.LA.14 Evidence

lIA14%:  Degees and Certificatedesa College Catalog

IIA14%  Sample Advisory Committee Minutes

lIA14%  Sample Program Review wittabor Market Information Data
Computer Business Technolod@rogram Review

lIA14%  DCP and WEXMesa College Catalqgp.529-530;p. 539

lIA14°  SampleExternalAccrediting Agencies

IIA14°%  Allied Health Licensure Passage Rates

IIA147:  Health Information Management Substantive Change Report

lIA148%  Health Iformation Management Course Syllabus

lIA14°%  Health Information Management Program Information

II.A.15
When programs are eliminated program requirements are significantly changed,
the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with a minimum of disruption.

Evidence of Meeting the Standard

In accordancith SDCCD® s ( SA<BRB0O20Curriculum DevelopmentIA 15Y, the
Coll egeds Curriculum Committee i s accountabl
proposals. This process includes the activation, deactivation, and substantial changes of
approved programs. When the College considers the elimination ofi@prat follows the
process out | i rABSD21iinstruttiona Pregras DiscontinuangEA157)

and t he Col ¢Affgrs @ommittee policy aniprogram discontinuancas°).
When a recommendation is made for program discontinuance, opporturat@ewded

for students to finish the program or transfer to a related program. The College has not
eliminated a program since the last self evaluation. Likewise, when program requirements
are significantly changed, information is noted in the collegd@gtand students are also
notified by instructors and counselors. Counselors work with students to modify and adjust
their education plans to ensure timely completion of the program.

Within the District, when programs are eliminated or program requirements are significantly
changed, the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with minimum disruption. Thededflas a
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_1_College_Catalog_Degree_and_Certificate_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_2_Sample_Advisory_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_3_Sample_Program_Review_with_Labor_Market_Information_Data.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_5_Allied_Health_Program_External_Accreditation_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_6_Allied_Health_Licensure_Passage_Rates.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_7_HIM_Sub_Change_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-14/IIA14_8_Sample_HIM_Course_Syllabus.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-15/IIA15_1_BP_5020_Curriculum_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-15/IIA15_2_AP_5021_Instructional_Program_Discontinuance_6_30_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-15/IIA15_3_Academic_Affairs_Position_Paper_8_PROGRAM_DISCONTINUANCE_POLICY_2005__06_29_16__II.pdf

clearly defined policy to review programs. In accordance with the policy of the Board of
Trustees and through mutual agreement with the Academic Senates, program
discontinuance procedures shall be established by the colleges and Continuingp&ducati
that include a detailed plan and recommended timeline for phasing out a program with the
least impact on students, faculty, staff, and the community.

Distance Education

Courses within a program may or may not be offered via the distance education mode
There are no differences in the procedures for the elimination or change in program
requirements for distance educat{om15% I1A157).

Analysis and Evaluation

SDMC has a policy in place to guide program discontinuance. This policy outlines the
process an@rocedure for discontinuing a program, which ensures that students can
complete their educational goals in a timely manner. When it is necessary for a program to
be eliminated or program requirements are significantly changed, the College makes
appropriatearrangements and uses a number of communication avenues to ensure that
enrolled students may complete their education in a timely manner with a minimum of
disruption.

I1.LA.15 Evidence

lIA15%  BP 5020Curriculum Development

lIA15% AP 5021Instructional ProgranDiscontinuance

IIA15%  Program Discontinuancécademic Affairs Position Paper #8
lIA15% AP 5019Instructional Program Review

I1.LA.16
The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of itn&titution, including collegiate,
pre-collegiate, careetechnical, and continuing and community education courses
and programs, regardless of delivery mode or locafidre institution
systematically strives to improve programs and courses to enharoenkt
outcomes and achievement for students.

Evidence of Meeting the Standard

SDMC has a long standing and robust program review process that is interwoven
throughout the Coll egeds culture and incl ud:
reviewing al programs and services, the College is responsive to data and student feedback
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http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-15/IIA15_4_AP_5019_Instructional_Program_Review_6_30_2016.pdf

and can therefore evolve and improve to meet the changing needs of a growing and diverse
population while continuing to fulfill the College’s missidhere gaps in student sigss

are identified, each program is able to respond quickly and flexibly through the program
review process. Recommendations may be made for improvements at the pedagogical and
course level as needed. Additional needs are addressed through resourtteraitoeasure

that students have all of the physical and educational components in place in order to
succeedI|(A16Y).

During the program review process, every program and service area undergoes a rigorous
selfassessment with relation to its mission, goals, and objectives, strengths and challenges,
external influences, and its relationship to the mission of the CollegtharDistrict. Each

program and service area also analyzes, based on data and feedback from previous review
cycles, the needs presented by students and the local community. In this way, all reviews are
datainformed and reflect dialogue occurring withiach program.

A variety of data is provided within the context of program review, including student
demographics (e.g., sex, age, ancestry, education level, first in family to attend college),
success, completion, and persistence rates, fill rates, ofaddivery, degrees and

certificates awarded, and productivity’(167). Programs can also request additional data, if
needed|(A16%). Faculty use this data to evaluate program effectiveness and to understand
at a course the number of students effectively engaged:ivbledf retention and success,

the rate of change from year to year, and how these trends are informed by demographics.
After taking this data into consideration, faculty discuss and recommend changes to improve
the quality of programs. The data is alsedifo support requests for additional resources.

Program review is part of the collegewide Integrated Planning Modél(’), which srves

as the basis for program and service planning, and guides, through its mission and goals, the
planning that occurs at the department and program level. The ensuing dialogue, which
involves administration and faculty, occurs y&arg, and notably dimg school and

department meetings. This discussion informs any changes to curricula, course sequences,
and professional development. The collegewide Integrated Planning Model also contributes
to and informs decisions that have bearing on student susaebsas the development of
accelerated programs and other pedagogical decisions that lead to improved teaching
methods and delivery modes. Physical considerations are also taken into consideration, such
as the need for facility improvements. Requestsdsource allocation are also made

through the ongoing program review process.

All program and course learning outcomes are mapped to the ILOs, and are therefore linked
to the College's strategic goals’\(16°). Outcomes are assessed and the feedback is

analyzed as part of the regular review cycle, and in this way each program and department
tracks student success and the progress ma@dedaeals completion.
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Each academic program tracks the status of curricula under review via a grid from
CurricUNET (IA16°). This gridindicates the last date on which a course was reviewed.
Programs review course content for currency and appropriateness for the discipline, and
update course assignments, learning outcomes and objectives, textbooks and other materials
as needed. Facultysa discuss whether a course is appropriate for distance education.
Distance education courses undergo the same rigorous program review process as on
campus courses.

Examples of some improvements in programs that have occurred as a result of the program
review process include:

Accelerated Basic Skills English Class8®MC offers English courses that are two

levels below transfer level, and research has shown that statewide progress of students
from multiple levels below transfer to transfewel Englid reduces the number of

students who enter and complete transfer level English. In order to address a problematic
pathway design for students to complete their English course requirements, accelerated
English courses have been researched and developeDKC students. The College is
now offering a new coequisite course for students needing developmental writing:
Reading and Composition Plus (also known as 101X), which is listed in the schedule of
classes as LCOM 101. Arsgudent scoring R3/W3 or aboveynenroll. It will be taught

as a 5unit course, and four courses are offered this fall 2016. Ten sections of ENGL
101X are scheduled to be offered in spring 2017. Also, since fall 2010, SDMC has
offered Accelerated Reading, Writing, and Reasoning (ENG\),4¥ 4-unit class that
prepares students for colletgrel English in one semester. This integrated reading and
writing course is based on the Chabot College model. Twamysections of this course
were offered in fall 2016. As more students learn atimiticcelerated course offerings

in English, through orientation, counseling, and other outreach efforts, the number of
courses is expected to increase, and ultimately help students achieve their academic
goals.

Embedded Tutoringrhe Classroom Tutor Pgoam is an academic assistance program

that increases student performance and retention with a focus on support for
fgatekeepero courses that students must <co
transfer, but which they have struggled with hisw@ltc(e.g., English, math). Classroom

Tutors providdreeweekly review sessiorte students enrolled in these targeted
coursesClassroom tutoringessions are interactive review sessions that incorporate

course content (what to learn) and study strased@iew to learn)Student attendance is

voluntary. The CT Program aims:

1 To increase retention within targeted historically difficult courses
1 To improve student grades in targeted historically difficult courses
1 Toincrease the graduation rates of students
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Distance Education

All courses and programs, using both the traditional and distance education modes of
delivery, are included in the college planning and assessment model. All instructional
programs, regardless of delivery mode or location, are desigmadet student needs and

align with the College mission. All courses and programs undergo the same rigorous
development, review, and approval process. The process for evaluating distance education
courses is the same as for traditional feeéace courss.

Annual data summaries on distance education course success, retention, and completion are
presented in thEDCCD Online Student Success and Retention Rt ’). This report

assists the College with evaluating, assessing, and comparing the rates for distance
education students (hybrid, fully online) with students ircampus courses. This data is

also given to programs, whiclffer distance education classes for use in program review.
Student learning outcome and achievement measures are consistent for all courses
regardless of the mode of delivery. All students who complete programs, in all modalities,
achi eve t htdrégoiterheatg ad ®itcosnesa

Analysis and Evaluation

The College has a robust program review process which allows for the regular evaluation
and improvement of all instructional programs offered. The process inftataed and

requires alprograms to reflect on program performance, curriculum, student achievement
and outcomes, and resources. The resulting dialogue leads to improvements in courses and
programs that enhance learning outcomes and student achievement.

11.LA.16 Evidence

IIA16%  Program Review Handbook

IIA16%  Sample Program Reviegata

IIA16%  Research Request Form

IIA16%  Integrated Planning Model

IIA16°  Program Reviewnit to Strategic Goals Alignment Report

IIA16°%  Sample Curriculum Update Grid

IIA167:  SDCCD Student Success and Retention Rates of Online StiREpust,
2010/11 to 2014A

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 237


http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_7_Online_Student_Success_and_Retention_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_1_Program_Review_Handbook_2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_2_Sample_Program_Review_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_3_Research_Request_Form.PDF
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_4_Integrated_Planning_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_5_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_6_Sample_Curriculum_Update_Grid.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-16/IIA16_7_Online_Student_Success_and_Retention_2015.pdf

I[I.B Library and Learning Support Services

11.B.1

The institution supports student learning and achievement by providing library, and
other learning support services to students and to personnel responsible for student
learning and suppor{These services are sufficient in quantity, currency, depth, and
variety to support educational programs, regardless of location or means of
delivery, including distance education and correspondence educhéaming

support services include, but are atited to, library collections, tutoring,

learning centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services. (ER 17)

Evidence of Meeting the Standard

The SDMC Learning Resowc Cent er (LRC) serves the Coll e
providing an environment and resources for learning, research, and problem solving within

the academic community and in the workfoftlee LRC offers a statef-the-art library,

computer, and mediadilities to the entire college. The LRC is a 107,000 square foot

facility that opened in 1998 and houses a variety of programs including the campus library,

three computer labs, the Language Center, a professional development center (the LOFT),

the Writing Center, and the DSPS High Tech Center.

The Library

The Library component occupies the first and third floors of the LR {). The first floor

comprises a library classroom, reference, periodicals, course reserves, and a media

collection; the third floor includes a circulating book collectibtrh e Li br ar y6s el ec
resources available by computer access include over 33,000 eB&dK3, two video

streaming databases, and access to approximately fifty online textual dat&dBasgs (

The Library supports students through the entire range of scholarship, including the
evaluation, selection, organization, retrieval, interpretation, and etlsealf resources and
provide instruction for students and faculty. With four-tuthe faculty librarians, a full
time faculty member who specializes in instructional technology, eleven staff, and two
supervisors, the Library provides the longest servarehof anylibrary within the district
(11B1% 11B1°). More than 20,000 students use the L&¥@ry week during the fall and
spring semesters|B1°).

The High Tech Center

The High Tech Center, located on the first floor, is a fully accessible computer
lab/classroonadministered byhte Disability Support Programs a8érvices (DSPS)
department|(B1). The DSPS High Tech Center provides highly individualized training for
student with disabilities irhe use of assistive technology. The HTC is also a resource for
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students requiring support in the area of basic skill development, access to print materials,
and computer support for academic classes. Classes taught in the HTC provides students
with accesso essential computer skills and a support system.

The Mesa Tutoring and Computing Center

The Mesa Tutoring and Computing Center (MT2C) is located centrally on the first and
fourth floors and includes a computer lab equipped with Windows and Mac wakstati

and tutoring stationgI31°). These computers and tutoring areas are available to any SDMC
student on a walin basis after studemauthentication. There are also quiet areas for
independent and group study that enhance and facilitate teamwork and collaborative
learning.

Writing Center, Language Computing Lab, and Language Classrooms

The third floor primarily corprises the WritingCenter (1B 1°%), Language ComputinLab

(11B 19, and language classrooriie Writing Center and Language Lab provide focused
tutoring and supplemental support for student learning.

The LOFT

The fourthfloor is home to the LOF(IIB 1), a
full-featured professional development center for
' facuty, staff, and administrator§he LOFT
includes innovative technologig®ols, and
furnishings to encourage collaborative, flexible,
and creative thinking and learning.

: . ,7 The Center for Independent Learning is also
‘1-—;* e R e located on the fourth floofIB1%).

Each of these distinctive learning environments support the mission and goals of the
College, as well as teaching and student learning and achievement. Each segment of the
LRC plays a unique part mheveloping academic success.

Analysis and Evaluation

SDMC supports student learning and achievement by providing library and other learning
support services to students and to personnel responsible for student learning and support.
These services are sufficient in quantity, currency, depth, and varietygorseducational
programs, regardless of location or means of delivery, including distance education and
correspondence education. Learning support services include, but are not limited to, library
collections, tutoring, learning centers, computer latlooies, learning technology, and

ongoing instruction for users of library and other learning support services.
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11.B.1 Evidence

nB1t: LRC Floor Plans

11B12 E-Books Catalog Wbpage

1B13: DatabasesVebpage

1B1% Library Staff Webpage

11B1°: Library Hours Webpage

11B16: Gate Count Statistic¥Veek FourfFall 2016
IB1": High Tech Center Webpage

11B18: Writing CentelWebpage

11B1°: Language CentaNebpage

IIB1%  Tutoring CenteWebpage

lIB1*:  LOFT Webpage

IIB1'%  Center for Independent LearniMgebpage

11.B.2
Relying on appropriate expertise of faculty, including librarians, and other learning
support services professionals, the institution selects and maintains educational
equipment and materials to support student learning and enhance the achievement
of the mission.

Evidence of Meeting the Standard

The LRC comprises the library, learning assistance programs, and learning technology.

These work together to create an optimum environment in which campus faculty and

students, with the support of LR@&culty and staff, utilize statef-the-art equipment and
materials to support student | earning and e

The Library

The library collection holds 115,000 hacdo py books, 33, 000 el ectrol
500 video tapes and 535 DVD6s, 141, 733 micr
two streaming videdatabaseand over 50 online databasktany online resourceare

accessed through subscriptions with numerous aggregator and reference ddt&bases (

11B22).

The expertise of faculty, including librarians, helps the institution select materials to support
|l earning and enhance achievement of the Col |

The forma procesdor selecting materials begins with program review, through which
instructional faculty identify resources needed to improve student learning within their
departments. These requests are then added to campuswide goals and identified in the
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library 6 s pr o g rLibrarians arg asegwed as department liaisons to solicit feedback
from professors regarding library resources and acquisitiostsuctional faculty may also
place requests for selected books, periodicals, DVDs, and databases liasanmais mail,

or telephone.

The selection of library materialsasso informed by the following:

1 Suggestion Forums: There are links on the website and a suggestion box in the
library for making requests and suggestidi3Z°).
1 Circulation Reports: Monthly circulation reports of haapy and digital materials
are disseminated among library faculty so they may evaluate what is peghiar
the collection.
T I nformation Databases: The | i braryos dat
fluctuations in usage and to assist in decisiaking.
1 Professional Resources: The libranbscribes to professional resources used to
review materials, such as books, periodicals, and professional journals for
consideration by faculty.

The LRC fculty also attend the national and statewide conferences, such as the American
Library Association (ALA) and the Association of Colleges and Resealxhries (ACRL)

annual conferences to identify trends, keep current in ceetiigg research, and ensure that
students receive access to high quality information literacy resoui@&$)(Library

faculty and staff work to stay current with digital media trends, electronic subscriptions, and
other means that deepen student experiences and promote easy access to relevant and sound
resources

Through the SDMC library website, every student and employee with a valid college
identification number has full access to the library's online materials, including journal
databases, two streaming video databases, electronic books, tutorial vidddsaan
research guides. For answersdterence questions, students can either call the reference
desk during library hours or access 24/7 online reference assiséanaeline modular

class emphasizing information literacy skills is being testedderwith online students.

The library evaluates its effectiveness in meeting identified student learning outcomes
through multiple measures that are documented in program reiEtv)( For exanple, a
point of service surveig conducted at the migoint of each fall and spring semester and
seeks closedndedLikert-style responses to two questions:

1..Alt i s easy to check out books from the |
2. nAlt i s easy to | ocate the materials | ne:
online dat abl@2d)es, videos). o (
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The target satisfaction outcome is 80 percent, and for the past five years, responses have
ranged from 87 to 93 percent, correlating to responses of "agree" and "stignegly dhe
survey also seeks opemded responses. Based on these, the library has reinstated its
Saturday hours.

The library also receives feedback from the collegeBidelent Satisfaction Survagd the

Employee Perception Surveg.theStudent Satfaction Survey80 percent of respondents

were either "Satisfied" or "Very Satisfied" with the library resources and 75 percent were
"Satisfied" or "Highly Satisfied" with the Media Services suppBeventythree percent of
respondents agreed thatthelibBr y6s col |l ecti on and other res
needs of their individual program or work functidime Findings from the Mesa College

M2C3 Institutional Assessmerstgrvey indicates that a sample of students (611) enrolled in

fall 2015 experiened a feeling of acceptance while using the librag").

To ensure that all student and faculty needs are being considered, tls®IidRE feedback
throughsuggestion boxes located in the building. Students, faculty, staff, and members of

the community provide suggestions to the library staff via comment cards at the circulation
counter.Cards are provided anonymously and are reuvielwethe faculty and others, as
appropriate. Comments are acted upon as needed. For example, the college has increased its
WiFi access and added acoustical panels for noise control as a result of user comments.

In all, the institution evaluates the usajdearning support services to assure their

adequacy in meeting identified student needs. Student demand is assessed through several
tracking methods that monitor the materials and services used in the LRC. Such materials
include books, media, technologynd databased§2°).

Learning Assistance

In spring 2016, the College hired a ftithe faculty instructional learning assistance
coordinator. The College's general tutoring center (the Academic Skills Center) and its
computer lab (the Center for Independent Learning) then merged with the LRC to centralize
learning assistance functions and becevhat the College nowefers to as t"Mesa

Tutoring and Computing Center" (MT2Q)B2°).

The Center is located on the first, second, and fourth floors of the LRC and supports
multiple modalities of learning assistance, including fimetace general tutoring,

embedded tutoring, and online tutoring. Dedicated math and science tutoring andgirngmpu
is located on the fourth floor of the LRC; writing and language support is located on the
second floor; and computing and assistance for other subjects like economics, accounting,
and web design are located on the first floor.
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The hours and days eérvice have been expanded to meet student need. Currently, MT2C
is open 9:00 a.m. to 8:00 p.m. Monday through Thursday and 9:00 a.m. to 2:00 p.m. on
Fridays and Saturdays.

Tutoring Philosophy and Training

The MT2C philosophy recognizes that the
professionalization of tutors is an inlet to student
success, and this philosophy is reflected in the
MT2C logic model, its mission statement, and its
theory-of-change statement recently developed
by tutors, faculty, and staff to hetjive the
College's visiorof learning assistance forward.

Tutoring =

( ' To support this work, MT2C has expanded its
learning aSS|stance coordination with a growing leadership team comprising an instructional
learning assistance coordinator, a Writing Center coordinator, an English liaig6®0&n

liaison, a basic skills math coordinator, a trangégel math coordinator, a science

coordinator, an online/Friday/Saturday math coordinator, an online/Friday/Saturday English
coordinator, a peer embeddedor representative, a graduate embeetdéar

representative, and three tutor leaders from math, science, and English, respectively. This

team now meets weekly, with two sessions per month dedicated to program management

and two sessions per month dedi cadpyds t o | ea:
that if tutors are expected to take part in consistent and ongoing professional learning, the
leadership team should take part as well. Consequently, this semester, the MT2C tutor

leadership is readinBack To Schodly Mike Rose to investigate wathe tutoring program

can best support all SDMC students.

To enhance learning assistance practices, extensive faculty, tutor, and staff professional

learning opportunities are offered. These focus on the professionalization of tutoring using

the Calfoni a Community Coll ege Success Networkos
(LAP) framework.For examplé

1 New Tutor training sessions focus on the "Why?" of learning assistance, and tutors

are asked to avoid thinking in terms of "the single story'tudent and tutor success

(11B219),

The Center has begun holdingrbonthly tutor leadership meetin¢j§32'%).

Campuswide learning dstance retreats have been helg%'?).

The Coll ege has supported tutor attendan:

professional tutoring conferea developed by and for tutois32 ).

1 Infall 2016, over 30 tutors signed up to attend a regional tutor training conference
(11B219).

1 A two-week series of training sessions included instruction on how to develop and
conduct presentations at professional conferefiti&z"®).

= =4 =4

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 243


http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_10_Tutor_Training_8_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_11_Leadership_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_12_Learning_Assistance_Retreat_Summary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_13_Learning_Assistance_Project_Tutor_Expo.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_14_Regional_Tutor_Training_Conference.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_15_Professional_Conference_Presentation_Training.pdf

1 All tutors are trained through the EDUC 100 course and learn about the tutoring
cycle, including how to greet students, have studentsiseihose why they need
assistance, tutor (not edit), have students reflect, and create next steps. This process
helps to support the MT2C philosophy of creating independent learning,
metacognition, study skills, and student suc¢gssg *°).

Through these professional learning opportunities, MT2C tutors are involved with
discovering how they are an integral facet of student success.

Learning Assistance Evaluain and Feedback

In the summer of 2016, a group of MT2C coordinators applied for College Reading and
Learning Association (CRLA) International Tutor Training Program Certification, the
preparation for which has resulted in a more extensiveesalfiationprocesss by the
Center(1IB2'). For examplé

1 The Center's tutoring program now has a-frear prograrievel evaluation cycle
set up with the IRO. This evaluation process relies, in part, on student, staff, and
faculty surveys and yearly success, retention, and persistence analyses.

1 MT2C now has a wre comprehensive tutor dooarding process, including tutor
interviews with the Instructional Learning Assistance Coordinatattiple
coordinator observations, and departrremtl tutor assessment (if required).

1 MT2C has piloted a tutor feedback foritiliming the appreciative inquiry
framework to help develop and foster tutor professional growth.

Additionally, the Instructional Learning Assistance Coordinator is actively involved with

the campus community, participating with the Academic Senate,dimen@tee of Chairs,

Mesa Student Services Council, and the Pres|
community needs from a learning assistance program and to update the campus on program
status, progress, and initiatives.

Grant- and CategoricallyFunded Programming

Learning Assistance receives funding from a wide variety of sources at SDMC, including
funding from the general budget, basic skills, the Basic Skills Transformation Grant
(BSSOT), Student Equity, and thiSI/Title V grantto integrate ad support a growing
learning assistance program, comprising the following components:

Writing Center The Writing Center offers 3thinute faceto-face appointmerbased
tutoring sessions, supporting ESOL, beskdls, and transfelevel English studest as
well as writing across the curriculurihe Writing Center also holds regular weekly
workshops led by instructors and tutors to help students with specifioqtiste
tutoring skills (e.g., sentendevel errors, MLA citation, etc).
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Math/ScienceLike other tutorial centers in the California Community College system,
MT2C serves a large number of students in math and science. To accommodate them,
the math/science center offers diiagutoring, helping students with every level of

math, from basic sks through transfetevel, and providing tutoring for entry levels of
chemistry, physics, and biology. The math/science center continues to develop learning
assistance programs for higy levels of math and science.

LanguagesMT2C currently offers drojin tutoring assistance in multiple languages,
including Spanish, French, and Japanese and has started to develop how it can provide
ESOL speaking/listening as well as American Sign Language learning assistance.

Embedded TutoringMT2C currently offers twaypes of embedded learning assistance.

For English and ESOL, MT2C currently offers the Graduate Tutor Program through
which graduate students from surrounding San Diego universities are mentored by
English professors and provide befomuring, and afér-class assistance with class
concepts to students. This program will expand to ESOL classes in Spring 2017. For
nonEnglish/ESOL classes, MT2C offers the Classroom Tutor Program, which is
modeled on the University of Missouri at Kansas City Supplemérgtliction model.

Peer tutors are embedded in classes that they previously completed with an A or B with
the same professor and then offer-bioar review stdent sessions outside of class.

Online and Expanded Hourg T2C offers 24/7 writing assistancedigh NetTutor, an
online tutoring service allowing students to ask-teaé writing questions and
asynchronously submit papers for feedback withiihd8rs. The College's math and
economics departments are currently reviewing NetTutor, and MT2C lookakawith

other departments in the future if they also wish to offer online tutoring. MT2C has also
expanded its Friday hours and started offering Saturday hours to help assist non
traditional students receive the help they need at the times they need it.

DSPS The High Tech Center, which is located on the first floor, is a fully accessible
computer lab/classroom administered by the DSPS department.

VeteransMT2C supports veterans with a dedicated tutorial space and veteran tutors
available for helping thier veterans. Like all tutors, veteran tutors complete the EDUC
100 course.

Athlete Study Hdl MT2C is likewise dedicated to helping student athletes. While the

entire center is available to athletes, in fall 2016, a new pilot program has been

implemened to support mends baseball and womer
math and two English tutors for three hours every Monday in a dedicated location

specifically for them.

Learning Technology

The College Technology Services division providésaad range of equipment, materials,
and services to students, faculty, and staff at SDMC, meeting the College's technological
needs in classrooms and throughout the canifiz@’f). College Technology Services
provides :
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1 LCD projectors, computers, DVD/VCR players, and video cameras.
1 Graphics and video production services to faculty and staff.
1 Video services, including downloads teteconferencing.

Access to the Community College Consortium video collection is coordinated through the
Media Services division of Library Servic&noths are available with video playback
equipment, study models, study materials, awdissette playerand other equipment.

Exhibits

The LRC provides display venues for student and faculty art work and other-celatse
projects.The LRC is home to an extensive African Art collection assembled to introduce
SDMC students to art created for culturalbesific purposes in Africa. The collection has
continued to grow over the years and currently features over 900 gi€cEs)(It is a

valued resource for African Art and other courses offered by the College.

Each semester, students enrolled in Art History
classes exhibit selections from the collection in the
Glass Gallery, located on the first floor of the LRC.
The college will occasnally borrow fine African

Art from other collectors, in order to present
exhibitions of several weeks' duration, each with a
unifying theme. The College also exhibits pieces
from the collection ofitampus

The LRC supports and promotes equity and
inclusiveness as evidenced by temporary exhibits,
including Womendés History,
culturally relevant celebrations; in addition, the
choral students make regular and frequent
appearances in the foyer of the LRC. The LRC also
provides space to exit and promote
collaborations between departments, such as the

- collaboration between computer science and fashion
to create an exhlblt of wearable technology. Many of these exhibits have received
community support and publicity

From fall 2016 to sprin@017 the Unidos por la Causa Exhibit will be on display in the
Learning Resource Centérhis exhibit wagreated by th&DMC Chicana/o Studies
Department and Special Collection Library at SDSU, features panels that provide a
comprehensive narrative ofelorigins of the Chicana/o Movement from a national to local
perspective. It features photographs, reproductions of pris@rce documents, and
timeline historical overviews, and illustrates the early years of the Chicano movement for
social justice andivil rights in San Diegd!IB229).
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Analysis and Evaluation

SDMC relies on appropriate expertise of faculty, including librariams ogher learning
support services professionals. The College selects and maintains educational equipment
and materials to support student learning and enhance the achievement of the mission.

11.B.2 Evidence

B2t Library Website

11B22: Interview with LibrariansNovember 24, 2014
1B23: Comments and Suggestions webpage
B24: ALA and ACRL Websites

11B2°: Library Program Review 2018016

11B2°: Point of Service Survey
B2 Library Service M2C3 Survey Data Results
11B28: Library Program Review

11B2°: Mesa Tutoring and Computing Center

1IB2%%  Tutor Training Sessions

lIB2':  Tutor Leadership Meeting Minutes

11B212 Learning Assistance Retreat Summary

IIB2'%  Learning Assistance Project Tutor Expo

lIB2**  Regional Tutor Training Conference

IB21>: Professional Conference Presentation Training
1IB2%  EDUC 100 Course Syllabus

B2  Tutoring Updat e,Dedembersj20lént 6s Cabinet
lIB2'%  College Technology Servicesalpage

11IB21%  African Art Collection Webpage

11B2?%  Unidos Por La Causa Exhibit

11.B.3
The institution evaluates library and othHearning support services to assure their
adequacy in meeting identified student needs. Evaluation of these services includes
evidence that they contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluatias the basis for improvement.

Evidence of Meeting the Standard

The SDMC library and learning support services provide essential front line support for
student | earning. As part of SDMCO6s commi t mi
School of Leaning and Technological Resources, which has purview over the LRC, was
reorganized to better meet the goals and mission of the college. An overarching assessment

of the LRC, including all of the spaces and all of the programs, resulted in a streamlined and
restructured space. The operations of the LRC have been reorganized with the intent of
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http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_12_Learning_Assistance_Retreat_Summary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_13_Learning_Assistance_Project_Tutor_Expo.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_14_Regional_Tutor_Training_Conference.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-2/IIB2_15_Professional_Conference_Presentation_Training.pdf
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improving accessibility and centralizing critical services for students and faculty. As part of
the reorganization, the school name was changed to the School of geResiources and
Academic Support, and duties originally assigned to the dean were reassigned to a new
position, the Director of College Technology Services. This position provides dedicated
support to all matters related to college technolod3?).

Each fall and spring semester, thedry assesses its SLOs and Adjda a survey, which

asks approximately 300 students using the LR@t@ their satisfaction with the services
provided. Through dialogue, the SLOs arevaluated and next steps are identified within
program review!(B3?). Two of the three LRC SLOs address the ability of students to locate
and checlout library materials.

The following evaluation tools are used as a basis for improvement:

A point of service survey

SLO data

Usage statistics throughe SirsiDynix Horizon system monitored by faculty and staff.
The districtwideSirsiDynix Horizon library ciculation database overseen by SDMC
faculty and staff

1 The 3M system and attendance tracker, which records that approximately 20,000
patrons erdr ard leave the building daily

= =4 =4 =4

Materials and service usage data is collected and analyzed to inform the acquisition of
materials, determine staffing levels, and inform technology purchases. The library is
responsive to instructional needs, technological tresmus purchases books, videos and
subscriptions to databases to support the curriculum and overabmuaéshe library and
college.

During library research instruction sessions, the classroom instructor has the opportunity to
fill out an evaluation regrding theeffectiveness of the library presentat{oi3°). There is

also a classroom response system provided to give the instriilatargan the ability to ask

a series of assessment questions throughout the lesson to check for understgadjng (
Through the 247 online reference tool, the library has access to transcripts that can be used
to review the effectiveness of the reference interview and teaching proBess By

reviewing evaluations, assessments, and transcripts, the effectiveness of teaching can be
assessed and changes can be made in the instructional design of library instruction sessions
and reference transactions.

Analysis ard Evaluation

SDMC evaluates library and other learning support services to assure their adequacy in
meeting identified student needs. Evaluation of these services includes evidence that they
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contribute to the attainment of student learning outcomesCohlege uses the results of
these evaluations as the basis for improvement.

11.B.3 Evidence

B3 Learning Resources and Acader8igpportOrganizational Chart
11B3Z LRC Program Review
11B33: Library Faculty Feedback Form

1B3%: Classroom Response System
11B3°>: Sample Transcript of 24/7 Online Reference Tool
11.B.4

When the institution relies on or collaborates with other institutions or other sources

for library and other learning support services for its instructional programs, it

documents that formal agreements exist and that such resources and services are
adequate for the institutionbés intended |
The institition takes responsibility for and assures the security, maintenance, and

reliability of services provided either directly or through contractual arrangement.

The institution regularly evaluates these services to ensure their effectiveness. (ER

17)

Evidence of Meeting the Standard

The library makes use of several collaborative relationships, which are secured via formal
agreement, in order to better serve the needs of its constituents. Examples of sharing include
interlibrary loans with other institutns outside of the SDICCCA consortium. Included in

these standards are protocols for safety and security.

The LRC participates with the following organizations, which provide best practices and
industry standards for the collaboration and sharing of ress@nd information.

San Diego/Imperial Counties Community College Learning Resources Cooperative
(SDICCCLRC)

This cooperative includes nine community college libraries in San Diego and Imperial
Counties. The relationship is secured via a Joint Powers Agreement that is administered
through the San Diego County Office of Education. Benefits of membership inciudarre
meetings of the library chairs or directors to discuss issues of common interest; participation
in the shared video library collection, which includes delivery services; and access to a "live
chat" reference servicBAsk-a-Librarian, the contractdr which is negotiated by the
cooperative at a discounted pri¢ces3¢?).
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The library enjoys many benefits from their cooperative @tatiips. SDICCCLRC

provides a venue for the nine participating libraries to meetdrithly in order to address

common needs. The media library is a resource for the faculty, but most faculty have come

to prefer locally owned media now. To accommodate thesJoint Powers Agreement was

changed to allow participating libraries to use some of their consortium funds for local
purchases. An example of the use of these f
streaming database: Films on Demand

Communty College League (CCL)

The library is a participating member in CCL, which is a statewide organization of all
community cdlege libraries, a subcommitte$ which evaluates databases and negotiates
special pricing for members of the league. Examplebeotiitabase subscriptions obtained
through this agreement include ProQuest, EBSCOhost, PsycArticlesPahicthives

(11B42).

Library Advisory Group (LAG)

LAG includes librarians from all three of the colleges inSECCD. This group meets
twice per year to discuss mutual concerns and to cooperate on projects of benefit to all three
libraries. LAG has imjgmented projects, including

1 Upgrading the libraries' online catalog to be interactive with the Internet and
accessible through the library websites.

1 Subscribing to common databases atimbek collections.

1 Creating common elements of the point of servigeeys for the threkbraries

California Community College Success Network (3CSN)

3CSN is the professional learning division of the statewide Basic Skills grant. 3CSN's
mission is to develop leaders in California community colleges who have the capacity to
facilitate network of faculty, staff, and students for curricular and institutional redesigns in
support of increased student access, success, equity, and completion. 3CSN supports the
belief that everybody students, faculty, and stafhas the right to ongoing, sustad) and
rigorous learning experiences to further their personal, educational, and professional growth
(11B43).

Learning Assistancéroject (LAP)

The Learning Assistance Project (LAP), a 3Cl&$ed community of practice, promotes

ongoing professional learning for tutors and all educators connected to learning assistance

within the California community colleges. Founded in 2015, thgiroof the community

can be traced to 3CSNdés Basic Skills I nitia
dedicated to the professionalization of tutoring and the infusion ofqughty professional

learning for tutors, faculty, and staff connected toring or learning assistance programs

and services on their campus. In addition to regional LAP networking events, LAP also
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produces an annual conference called Tutor Expo, a conference by and for tutors and
educators connected to tutoring and learnirsistence(l1B4%).

Analysis and Evaluation

When SDMC relies on or collaborates with other institutions or other sources for libdary an

other learning support services for its instructional programs, it documents that formal
agreements exist and that such resources an:
intended purposes, are easily accessible and utilized. The College takesitabty for

and assures the security, maintenance, and reliability of services provided either directly or
through contractual arrangement. The College regularly evaluates these services to ensure

their effectiveness.

11.B.4 Evidence

1B4*: SDICCCLRC Webpage

11B42: Library ConsortiumCommunity College League
11B43: California Conmunity College Success Networkébbpage
11B44: Learning Assistance Projectdipage
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I[I.C Student Support Services

.c.1
The institution regularly evaluates the quality of student supg@sstices and
demonstrates that these services, regardless of location or means of delivery,
including distance education and correspondence education, support student
learning, and enhance accomplishment of the mission of the institution. (ER 15)

Evidence of Meeting the Standard

Student support service departments engage in a continuous cycle of evaluation and
improvement througthe assessment of SLOs, @4, and annual program review. These IE
processes align with those of t@ellege to inform decisiomaking, drive resource

allocation, support student learning regardless of location or means of delivery, and enhance
accomplishments of the mission of the institution.

Student Servicesdé annual |l E cycle degins wi
year 6s outcomes, identified areas of i mprov:
development of divisional goals for each successive(yéar’). The di vi si onds
vision, and values are affirmed or modified at this time based on practice and retreat

dialogue. The annu&tudent Services Plas developed to include the annual goals, the

SLOs/AUOs for the division, ahthe SLOs/AUOs for each department and progifdre.

plan then maps departmental goals and SLOs/AUOs to institutional goals and! LG} (

The program review and SLO/AUO assessnpeatesses conducted within each

department occur in ye#ong cycles. During this time, departments gather data, assess
outcomes, reflect on findings, andveéop improvement plars increase student suese

and learning. Department and divisional program review and SLO assessment are discussed
at monthly Mesa Student Services Council meetings (MSSC).

The resulting program review document is reviewed at multiple points, including

consultation with a dedicated outcomes coordinator, a program review liaison, and the
manager of the program or service area. This ensures quality control; alignment with stude
support objectives and the mission and goals of the college; that resource requests are linked
to those objectives and goals; and validétesprogram review process

In support of the College missi@md SSSP, Student Equigndthe HSI/Title V gant
mandatesthe work ofStudent Sesicescenters ormpositively impacting student success and
equty. The culture of Student Serviceseisergized by innovation and reseabased
approaches to effecting change and advancing the goals of categoricaizagd grant
activities, for example, in a way that crosses the traditional silos of student services,
administraive services, and instruction.
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Service areas regularly assess and improve their services to ensureythegrieeting

their goals relaté to student testing, orientation, educational planning, retention,

completion, alleviating barriers, and improving the success of students who are
disproportionately impactednitiatives related to the SSSP and Equity Plans and the HSI
grant program areetted through the participatory governance process and assessed through
program review. This assessment process has given rise to innovative student programming
and services aligned with college goals for improving teaching, learmjogy eand student
success. Thes#ata and assessmeirtformed innovatiosare demonstrated likie

following examples.

Summer CRUISE (Creatlng Rich, Unlque Intellectual Student Experiences)

e covemmss,. Recognizing disparities in retention and
completion of disproportionately impact
groups in particular, the Collegbas
sought to orboard new students in a
comprehensive anablistic manner. The
resultingSummer CRUISE is a wed&ng
student engagement and preparation
program designed for new college students.
Specifically aligned witts D M Cdission,
the program aims to deeply connect
students with the campus, resulting in
increased retention, persistenaad
ultimately improved transfer and graduation outcomes. During the CRUISE program,
students interact with faculty, staff, and peer mentors through a series of academic
workshops and engagement activities. Math and English workshops taught by discipline
faculty help ease studentsd academic appreh
their first semester in colleg€omplementinggummer CRUISE ithe Peer Navigator
program whichengages peer mentors to support new students throughout theiedirstty
SDMC. Thispeermentoringprogramincludes monthly contacts, workshops, guest
speakers, and continuous assistan@caessing student services, learning resources, and
campus and community activities toOvernsure n:
200 students participated in the pilot 2015 Summer CRUISE program, and over 350
students participated in the 2016 Summer CRUISEL?). In Spring 2017, SDMC will
offer its firstWinter andSpring CRUISE program

Programanalyses show positive correlations between attending Summer CRUISE and
interaction with a Peer Navigator and increasedtioie registration, course successj an
persistence (lGures 36 and 37Summer CRUISE participantsho were firsttime

studentswere retained in their classes to a similar degree as their peers in the comparison
group. However, Summer CRUISE participamto were firstime students, were

significantly more likely than the comparison group to both sucireEdll 2015(76 percent

versus 67 percent) and persist to Spring 2016 (93 percent versus 72 percent). In addition, the
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average GPA for Summer CRUISE participants who weretfire studats was almost a
third of a point higher than the comparison group.

Figure 36: Full -Time Students by Summer CRUISE Participation
First-Time Students

ISummer CRUISE Comparison
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% of Students
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Figure 37:. Retention, Success, and Persistence by Summer CRUISE Participation
First-Time Students

Summer CRUISE Comparison
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*Significant at the 99% confidence level.

Findings also reinforcetthe continuing need for areas previously identffer
improvement with respect io

1 outreach to Africarimerican and male students and
1 establishing communication expectations between Peer Navigators and CRUISE

students througthe academic year.
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Multiple Measures Assessment Pilot

To immediately mitigate disproportionate impact in placement and access, 2@D3.4
SDMC embarked upon a pilot project designed for a current student cohort. This pilot
responded to data indicatitigat most SDMC students place below college/transfer level in
writing (with a muchsmaller percentage placing below college/transfer level in reading).
The pilot involved replacing students into transfer level English basethem selfreported
high sdiool GPAs. This measure instantly closed equity gaps caused by a primarly test
based placement process. Students in this pilot had a success rate of 71 percent, which is on
par with the average success rate (71.6 percent) for all students enrolledsh E@#105

in the fall 2015 ternlIC1°). In summer and fall of 2015, the pilot was extended to include
the replacement of students in transfevel Math as well as English.

Retest Policydr English And Math Placement Tests

SDMC has recently implemented a new English and math retest poligetiaits students

to retake placement tests after one year rather than three years. Students may also opt to take
the math placement test within the first year provided they complete a refresher session,
workshop, course, or advancement exdm1(). These new policies allow students to more
readily mitigate impacts caused by lack of preparation, test anxiety, or other factors related

to paor initial performance.

To complement this policy change, Student Services has begun new initiatives to better
prepare students for the assessment process. The Counseling degaascesated the 6

Steps to Student Succedsew Student ChecklistlC1’) and has developed online pre
assessment workshops to support students in properly preparing for and completing their
assessment tegt$C1°). In addition, tie Office of Outreach and CommunRelations
facilitatesprea s sessment wor ks hops rdghschobleto iteaset e ge 6 s
studentsé | evel of preparation prior to taki
Additionally, gudents who believe they have sufficient grounds may challenge a

prerequisite, corequisiter limitation on enroliment ia specific course byubmitting a

Petition to Challenge in the Admissions offi€¥, students may clear prerequisites and

corequisites by meeting with a counselor who can determine their best approaches to

success. Students are notified of their right to challenge theemat test scores through

the REGistration workshop, orientation, or counseling faculty.

Meeting the Student Support Service Needs of Distance Education and All Students

The College recognizes that distareckication students requiechnical cognitive, and

affective abilities to succeed in this format. Students can begin by assessing their readiness
by using an interactive instrumentd1°) available through the SDCCD Online Learning
Pathways site. To support their success, distance education and students, in general, benefit
from ready access to online student support sendoeslable online student support

services areapidly evolving at SDMC in response to program assessment and in alignment
with the College mission.
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Examples of recent innovations that expand .
of location include:

An Enhanced Websitd he website is the priary means of communicating serviemd
policy-related information with distance education and many other students. Content is
managed and updated by individual departments using the OUCampus content
management system. Feedback links are included on eedpage so questions can be
asked and typos, inaccuracies, and/or link errors can be fixed as quickly as possible.
Website usage and behavioral patterns are tracked using Sitelmprove website analytics
and Heatmap.me to find gaps in usability and to hefuee ADA and SEO best

practices. Usage statistics are reviewed quarterly to strategize content and navigation
improvements for ease of use.

The SDMC website provides aroutite-clock access to directory, program, service and
process information associdte wi t h SDMCO0s student support
for online services related to registration, orientation, petitions, counseling, career
advising, transfer, and financial aid.

AskMesa A Ask Mesao by I ntell i Rbanplinteractivei s a W
Q&A response systewifered by SDMC to students, college personnel, or openly to any

user. Ask Mesa allows prospective and current students and staff to ask questions
through the Mesa website, Facebm®fght and on
Answer o inlel®turn, 24/ 7 (

iMesa The free iMesa Mobile App is available for Android devices through the Google
Play Store, and iPhone ribugh the App Storelhe iMesa mobile app's modules
currently include:

The Class Schedule

RegE Registration System

Interactive Google Maps

Links to online services for students

Event information, and news updates
Connections to th€ollege's social media tools
Academic deadlines and announcements
Emergencynformation

=4 =4 =4 -8 -4 -4 -8 -4

Scholarship Application Proceds 20122013 Student Affairs partnered with
Academicworks to establish and maintain an automated Inteased system for
acceptingand processing scholarship applications. The scholarship module allows
students to review requirements for scholarship applications online, complete and
submit a scholarship application online, review the status of their application remotely,
and accept $wlarship awards online. These services have allowed SDMC to increase
the efficiency and effectiveness of the student scholarship application process. The new
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online program has been successful in the areascefss and equity for SDMC
students. By convéng to an online process, Student Affairs is able to double the
number of applications received in one year (664 in 2013; 1,369 in 2014).

The Career and Transfer Center Servidé®e Career and Transfer Centers have
increased access for distant leasramnd all students by

1 Including items in SDMC's bmonthly E-Newsnewsletters sent campuswide
through the District listserve

T Making the AAre You Ready to Transfero
education professars

1 Developing a webinar seriesrfcareer and transfer workshops with integrated
interactive resources to be available online.

1 Piloting an online services, workshop, and event registration system in fall 2016.

The Career and Transfer websites contain a full array of remote senalcelng career
exploration resourceslC1%), career resources for diverse studen1(?), the Job
Network (IC1%%), and information on transfencludinginformation related tthe
Associate Degree for Transfer@1').

Title IX: In 2015, SDMC in partnership with the District and all SDCCD campuses,
secured and implemented the us&laiient software throughout ti@istrict. Maxient
manages behavior records at colleges and provides centralized reporting and
recordkeeping that has institutions connect the dots and prevent students from falling
through the cracks. SDMC has used Maxient to provided#, online access for

student reporting of Title IX complaints, general complaints, and Sexual Assault
Prevention TraininglIC1%). Use of Maxient assures equitable, reliable, comprehensive
services to students regardless of location or delivery method

In Spring2016, SDMC hired a new College Technical Analyst to assist with identifying
technology needs in support of students. This position has worked collaboratively with
Student Services departments anolgpams to launchilots designed to increase access and
effectiveness for students and student services areas, regardless of location or means of
delivery, including distance education. Examples include:

Zoom Web Conferencing Online AdvisinGounseling is spearheading a pilot program
to offer online advising@pointments using Zoom Web Conferencing to increase the
availability of counseling/advisement resourcedigtance educatiostudents.

Ivy Chatbots (Career and Transfer Centkuy is a vendor for Albased customer

service chatbots that are customieadnd programmable. The chatbots run 24/7 from

the Career and Transfer websites and allow for increased access to resources, videos,
and information that students would otherwise get with an onsite vibi¢ tdepartment.
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Informed by a Culture of Learning

Student Services and the College, more generally, have benefitted from affiliation with

advanced degree programs like that offered through San Diego State Universdy with
concentration in Community College Leadership and through innovative suandss

equity-based programs that faculty, stafideadministrators havgarticipated inThese

inform divisional philosophies, knowledge and methodologies, partnerships, pspgram

activities, their assessment, and their outcomes. Connections to practitioners, ideas, and
resources have provided a foundation for innovation that prethdeee qual i ty of S
onrcampus and distance student services.

On behalf of the College, StuateServices has partnered, for example, with the University

of Southern Californiabds Center for Urban E
faculty at San Diego State University: the Minority Male Community College Collaborative

(M2C3) and the Cest for Organizational Responsibility and Advancement (CORA). These

are missiorcentered, equityninded organizations that support colleges in mitigating
disproportionately impacted populations.

CUE: CUE isworking with SDMC to achieve equitable outconme#s services. To
support this, CUE | ed an extended fichange
and administrators walked in the shoes of students to experience college services as
students do, for example. This inquiry process has been oaduation to principles of
equity-mindednesg!1C2?).

To augment this work, ith the guidance of CUE and the support of the Institation
Research Office (IRO), service areas receive program review data related to student
outcomes andther metrics disaggregated by student populations, including those that
are disproportionately impacted. The IRO conducts workshops tailored to Student
Sewices to support its examination of equigtated data and to make plans for
improvemen(11C2°). Equity outcomes are embedded in the program review process that
all service areas and programs f@eassessment and improvement.

M2C3: M2C3 has supported SDMC in building its understanding and capacity to

support historically underserved men of coldirough an ongoing series of workshops
hosted at SDMC and available by video, personnel at all levels have learned about the
impacts of microaggressiofisC2%). andthe role masculinities play in the perceptions

and experiences of men of color, for example. These provide practical bases for effective
and equitald interactionsn service areas and for a lehsough which to consider

assssment and improvement.

CORA: CORA provides the Teaching Community College Men of Color Certificate
program, a distance education course offered free to all SDMC personnel. This program,
taught by M2C3 faculty, includes modules that demonstrate why egthatrategies are
necessary for men of color and how to build relationships with men of color. The
College is currently working with CORA and M2C3 to offer a program geared toward
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classified staff, many of whom work directly with students and make contéicthem
at critical junctures along their pathways.

Innovations and improvements in supporsifdentequityand succesare broadly
recognized as a central focus of Student Services.

Avalilability of Services to Achieve Learning Support Outcomes

The Student Services division includes tweffitye departments, programs, and services that
support student learning and success. These include services related to outreach, admissions,
counseling, assessment, financial aid, student equity, student healémt difie, student
governance, degree andtdfecate conferral, careetransfer, and for disabled students, first
generation stuehts, and students of low so@oconomic status.

Student Services leadership provides planning, program developmentinaindstrative

oversight to these department stunmgad ensur es |
organi zational structures to support student
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In 2014, Student Services reorganized to more fully support departmental and divisional
outcomes. Specifically, a new Dean of Student Success and Equity was added to the college
structureln addition, the college addedHSI/Title V office led by a Program Activity

Manager. This office was created in responsg i M Cléarge population of Latino/a

students, its designation as a Hispanic Serving Institution, and its receipt oyadive
threemillion dollar HSI grant. This aganizational development was designed, in part, to

target ongoingearningoutcome assessment and program improvement for services related

to historically and disproportionately impacted populations.

Under the Student Success and Equity division, SDeKhined a new Special Populations

Counselor Coordinator designed to close achievement gaps in access and success in
underrepresented student groups, as identified in the SBiMd2nt Equity PlarThe

position coordinates core services and provides cangsalpport to former foster youth,
undocumented students (AB540), first generation, and/cirioame studentdn fall 2016,

after a mult-year hiatus, SDMC relaunchéie CalWORKSs program for SDMC students.
ACalifornia Wor k OpporttourKiitdiseds p& oRea dpepasn giukil |
parents the opportunity to proceed with education; increase skills and talents; and/or earn a
certificate, associate or bachseflicencyoo§ degr ee.
their family.
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Assessment, Outcomeand Improvements

The division and departments use assessment data to inform and improve programs and
services to meet student sorexample the 2048046 | mpr o v «
SLO workof the Cainseling departmemeflect this commitment to innovation, evaluation,

and implementation of SLO practices for optimal student learning, success, and equity.

Foll owing SDMC6s 2010 Accreditation site vi:
Services conducts regular prograeviews with integrated Student Learning Outcomes that

|l ead to program tihmprroevpemretn tsh e rAM escb,, At he St
has developed a cl i ma(ti®.ddfurtleehaatmligethie nd i nnov .
observation in support of the spear accreditation cycle, the strategic plan for the

Counseling department prograand coursdevel SLO assessmeaycle was deeloped.

By intention, it isprescriptive and organic, allowing for a process that leads to highly

competent student learning, given legislative changes andHmthverse and dynamic

needs oftudents.

Committed to its SLO evolution, ¢hCounseling department in 2012 deemed it important to
identify an SLO Coordinator to guide and ensure SLO innovation, evaluation, and
implementation. Under the coordinated leadership of the Counseling department chairperson
and the Counseling facultyL® Coordinator, the Counselingpartment SLO assessment
process has been subsequently ongoing. It includes biweekly evaluative depasitieent

work groups, cumulative data reports by semester, and formal annual reporting in
coordination with the Counselinggartmenprogram reviewprocess. The 2018016 cycle
includes coordinated efforts with the CamyBassed Researcher to generate student

feedback on Counseling SLOs.

Throughcoordinated leadership and continuous evaluation, significant findings have

coni nued to ignite t heoSHGspgarexampeneach annualo mmi t me r
assessment process during the last five years has included a pivot table review of the
counseling appointment and Personal Growth instructional SLO results. Annually,
benchmarks formproved student learning were achievedcleeycle, greater than 80

percent of students from counseling appointments and Personal Growth courses are
demonstrating highly competent learning. In 2@D45, the Counseling department elected
to include SLO best practice evaluative work groups asdistitem orthe Counseling
department meeting agendés 2°). TheSLO process became a prioritized process, and the
work groups prowe a forum for faculty to share and evaluate-pesttice strategies that
facilitate highly competent student learning. These work group discussions havednclude
the CampudBased Researcher to help integrate other dimensions of SLO assessment into
the dgartment SLO proces®nder the leadership of the Counseling department SLO
Coordinator, the department develope@lost Appointment Student Assessment Suagy

well as aFocus Group Needs Assessment Queesults from the postppointment SLO
surveys ad the classroom needs assessment focus groups will betpdeard processed

in Spring 201 ™uring the inaugural Counselingpartment SLO h8ervice Retreat.

Findings and actions from the past five years have created a foundation for continued
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evaluative SLO and program improvements, as the departmengesdiae final third of this
six-year accreditation cycle.

In 20152016, preliminary discussions for developing a new SLO tool to assess student
learning in a Group Counseling format began. Proagtipkdnning for the service standards

set by SB 1456, the Counseling department is pioneering group orientation and registration
workshops and aims to evaluate student learning with a post workshop quiz/survey for
participating students. Completion of tleigjective, while allowing room for other

progressive evaluative outcomes, is hallmark of the climate of change and innovation
embraced byhte Counseling department to provide optimal learning and service for SDMC
students.

As the campus begins integratiof its new ERP student data system,Gloenseling
departmentvill look for ERP compatible SLO tracking options that could further streamline
the assessment proceksaddition,the department has moved forward with working
collaboratively with the Camys Based Researcher to develop a point of service survey for
students who were served by general Counseling during Spring 2016. The department looks
forward to hearing about the results of the POS.

Improving Culturally Relevant OutcomesStudent HealthServices: SOMALIA

Student Health Services hosts several personally,
socially and culturally relevant events each year
to support students holistically. Examples

include the Comfort Tent offered at stre$sfu

times during the semester,dthow students to

take a break from the rigor of academic iifea
relaxing and soothing environment. Death
Experience, held around Halloween, has offered
students the opportunity to drive a vehicle under
simulated impairmerdistraction anexperience

the effects othis throughthroughhandson

visual displaysThe Tents of Truth event is
designed to help students better understand and engage with difference, including difference
related to cultur@andability, for exampleThis successful and impactful evenhedd

annually to provide an experientiavent for everyone on campus. As originally conceived
the event would see 66 students in twdays.In 2015 however, onlyl71 students
attendedThrough quantdtive and qualitative analysehe departmentoncludedhat the

event was no longer mlant to the experiences of ttempus communityn 2016 the
event changed seicghitfuireant Imyhed0ksieam Gewtares ort .
Somali cultural practices and expanded to have the student thinkaabeuunfamiliar

cultures that they might not yeave exploredThis evenhosted 220 students in just one

day.
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for most ethnic populationsiith a slightly larger population of African American students
and a lower population of White stude(its3%).

To promote studentcaess services for students are offered in the-stop Student Seices
Center, Mondayg uesdayB8:00-6:00 and Fridays 8:08:00 with core services open until

7:00 pm., MondayTuesday; until 6:0p.m. on Wednesdays and Thursdays; and until 3:00
p.m. on Fidays Special extended angeekend hours for core student services (Admissions,
Financial Aid, Counseling, Student Accountiagd DSPSare provided during peak
registration and on add/drop deadlines.

Within its service areahe Collegecoordinates otreach efforts and participates in
partnerships that serve ContinuiBducation student$eeder highschooland middle
school studentdJC San DiegstudentsandCSU San Diego and San Marcstidents.

These efforts align with Strategic Goal 3.

Continuing Education, KL.2, and area universities to create and sustain a seamless pathway
into, through,anth ey ond San Di e ¢®3°).9emeexampleslinclelgthed  (
following:

Accelerated College PrograrACP): The Accelerated College Progratowslocal

high school stuents to take and earn transferable college credit while remainitingion

high school campuses. Thpsogram fills a unique need within the San Diego Unified
School Districtas it augmentsurrent high school curriculum for those students

interested in ashready for the challeng# college courseworlSDCCDand the San

Diego Unified School District have collaborated to prepare students for college and offer
prograns that foster student succe$he Accelerated College Program supports this
districtwidegoal.

The data foACP consistently demonstrates the segs ofstudents and qualityf
instruction provided by faculty members. AB&s consistently high retention rates,
never dropping below 95 pEant in the last five yearstilent success rates agually
as praiseworthy, consistentlyexaging above 90 percentu8ent outcomes show no
significant varation by gender or ethnicitythe data islsoreflective of the
commitment theorogram has to ense that the opportunitiggovided cultivate studet
succesglIC3°).

College and Career Access PathW@ZAP): The CCAP/Legacy Progrm, instituted

under state guidelines, also allobsal high school students to take and earn

transferable college credit while remaining on their high school campuses. This program
was specifically set up fainderrepresented students seekingdpgortunity to

complée their transfer level Matand English classes while in high school eeaive

high school credit to meet their graduation requirements. In addition, this program was
created for those students thinking about attending SDMC and wiltlgipgomote

acess within the Col | adteean DegorUnificsSclool ar e a .
District have collaborated to prepare students for college and offer programs like this
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that foster student success and provide seamless integration into the college experience.
In the last yearthis program has shown tremendous growth in both the number of
sections offered and students enrolled in the program.

San Diego Promisén February 2016, the
SDCCDBoard of Trustees approveg#ot
program to implement a local versioh
Ameri caods mBeftrfreege Pr o
community collegél|C3%). Thispilot is a
partnership with SDCCD (including SDMC)
andthe SanDiego Unified High School

District.

The San Diego Promise pays for enroliment fees and provides book grants for incoming
freshmen at City, Mesa, and Miramar colleges during the-2018 academic year. The

San Diego Promise is ultimately intended to ensluméno deserving local students are
denied the opportunity to go to college due to lack of resources.

SDCCDis starting with a pilot program in fall 2016 in preparation for broader
implementation in fall 2017. Bt program participants arequired tdbe enrolled in at
least 12 units for both fall and spring, participate in eight hours of community service
each semester, and maintain a minimum GPA of 2.0. The program is limited to
graduating seniors from the San Diego Unified School District and leligibdents

from San Diego Continuing Education.

A total of 314 students applied to betpaf the San Diego Promise. Two hundred

students were selected by tBan Diego Unified School Distritased on a combination

of need, including barriers and cledfes they have faced in high school, tuedr
commitment to completing a college degree, certificate, or transfer program. 90 students
are attending SDMC.

Therearethree direct beefits under the pilot program:

1 Students who receive some state or fald@mancial aid will have the balance of the
cost of their enroliment fegmid, ensuring free access.

1 Students who do not receive state or federal financial aid, but still have financial
need, will have their enrollment fees paid outright.

1 Additionally, students will receive up to $1,000 in grants for textbooks and related
instructional supplies

Kearny Fast Track~eeder high school students from the Kearny High Educational
Complex are able to take college classes while still in high school to stipgiort
transition to college and eglerate their progregsC3°).
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San Diego Metropolitan Regional Career and Technical High SEREOT):

MET, a vocationally oriented middieollege highschopl s | ocat ed on SDMC¢
campus. The MET partnership wi8#DMC allows MET students to participate in

college preparation courses, colldgeel courses, ancareefrelated internships. SDMC

counséors work with MET staff to prepare students for college curricula and campus

life.

SDSU andJC San Diego Cross Enrolimefithe College participates in this university
crossenrollment program which allowsiversity students to take community college
classes as a part difetir fouryear programsThe Admissions office administers the
program to ensure compliance with specific emmelht conditions and limitations.
Through this program, students can takesses that may be impacted or otherwise
unavailable on their home campuses for reduced (community college) fees.

College Programs for Special Populations
The coll ege provides programs for special p
access todarning and succedsxamples of programs include the following

Extended Opportunities Programs and Services (EBPO)PS uses an fdover
aboved philosophy to deliver enhanced supp
and transfer rates offancially and educationally disadvantaged stud&@®S

support s teduiey gaaldy dereirgg @ praportionally higher number of
disproportionately impacted groups. In 262@15 EOPS served 641 students of whom

46 percent were Latino, 22 percentagsPacific Islander, 16 percent White and 10

percent African America(i|C3°). Services provided by EOPS include priority

registration, intrusive counseling, UC and CSU transfer application waivers, and

financial support in the form of book vouchers and grants depending on funding.

Through the CARE program, EOPS supports single parents with children under the age

of 14 receivng CalWORKSs by providing them with supplementary serviceshwmay
includemeal cards, gas cards, print cagignts and an end of the year celebratidhe

number of students served is largely correlated with the availability of state funding.
EOPS/CAHE increased the number of students served from 548 in 2002 to 690

students in the 2018016 academic year. Of those 690 students, 21 students were part

of the CARE program. Funding for EOPS and CARE was restored for the academic year
20152016. With estored funding, EOPS/CARE projects an increase in numbers of
students served back to gradget cuts figures, about 800 students.

Student Tutorial and Academic Resourc8FAR TRIO): STAR TRIO provides

students opportunities for academic developnastists with basic college

requirements, and serves to motivate students towards the successful completion of their
postsecondary education. The goal of STAR TRIO is to increase the college retention
and graduation rates of its participants and to fatglitlae process of transition to the
four-year university.
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To receive assistance, students must be exral SDMCmeetfederal income
guidelines, and be firggeneration to collegand/or a student in the DSPS program and
evidencing academic need. Nearticipants must be futime students who intend to
transfer to the fouyear university to pursue a bachelor's degree

Disability Support Programs ar8krvices (DSPSPSPS assists the institution in
ensuring equitable access for students with disiaisiby providing highly sp=alized
services and classd3SPS serves about 1400 students annually and provides disability
related counseling, registration assistance, computer assisted learning support, sign
language interpretation and captioning sessjdest proctoring, alternate meaiad

campus and community referrals.

DSPS uses igrogram reviewandSLO assessmeid reviewits effectiveness of
servicesDSPS makeadjustments to its services in order to adhergate and federal
mandates ahto improve its outcomes. Districolicies andorocedures regarding access
are regularly evaluated and updated to make sure that reasaocatemodations are

being metDSPS works closely with the campus research office to evaluate persistence
and retetion data for student success in the DSPS courses, general education courses
and career technical programs. Evidence suggests that stedeptsted by DSPBave

had comparablpersistence, retentipand success ratésthose in theyeneral
populationdespitetheir challenges(l1C37).

Fostering Academic Success amansitions ScholarEAST
Scholars) To better assess the needs and provide the most
appropriate, comprehensive and reliable services to foster youth, the
FAST Scholarprogram was established. The program is dedicated
to serving foster youth, guardianship youth aondeless guth at
SDMC. FAST Scholars benefits includ®iority registration,
.. intrusive counseling and case management services, assistance

% applying for financial aid opportunities suchtas CHAFEE grant
MEMRRIBIEIER . and scholarships, life skills and success semijac book vouchers
o basedon funding

Outreach Student Ambassador Progrdime Outreach Student Ambassador Program
provides direct service and support to students at fourteen high schodsoa
Continuing Educatiosites. Student Ambassadors help prospective students complete
the necessary prenrollment steps (application, orientation, assessment), inform
students of the importance of meeting with counselors fodacational plan and
follow up, informthemof thar financial aid options, and assisith FAFSA completion
when needed. Student Ambassadors play an impadinon the high school and
Continuing Educatiosampusesensuring that all students are aware of their varied
postsecondary options. Student Aassadors assist students through application
workshops, prassessment workshoggydonline orientation campletion. They
facilitate hgh school outreachctivities that includelassroom presentations,
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workshopsandoneon-one work withjuniors and sniors, for examplecommunity
outreach financial aid outreaglContinuing Educatiooutreach, includinglassroom
presentations, workshopmadoneon-one work with tudents ready to transitioand
col | ergeea dih .no

In the pring 2016 semester, the teach office administred a point of service survey
designed to assess satisfaction withGhe | | eureachservecea nd r espondent s
interest in attending college as a result of participating in outreach services. The survey
was available to potenti®8DMC students after meeting with an Outreach Ambassador,
either individually, in a small group, or after a workshop. Overall, the results of the
survey revealed favorable outcomes by students who met with the SDMC Outreach
Ambassadors. Respondents toshevey expressettore interest in attending SDMC

after meeting with the Ambassadors. Oenled responses regarding the aspects of the
interactions they found the most valuable revealed that students gained a lot of
knowledge from the Ambassadors, espcregarding classes, programs, the College

as a whole, and the application process.

Undocumented/AB40: The needs of undocumented/3dB) students are being met
through the development afprogram that provides personalized academic counseling,
scholarship assistance, community resources and referrals, peer mentoring, workshops
and dher community buding events.

PuenteProject The Puentdrojectprogram is a nationally recognized academic

program designed to help students adjust to coliegard preparéhemfor transfer to

four-year colleges and universities. The program is unique in thatldres the

Latino/a experience;dwever, Puente is open to, and welcomes, all students. The

mission of the Puente Project is to increase the nuoflexfucationally undersesd

students who enroll in fotyear colleges and universities, earn degrees, and return to the
community as leaders and mentors to future generations. Thauprbgs four major

components: writing instruction, personabgth instruction, counseling, and
mentoring. Puenteds goal i's to prandi de stu
the support needed be successful at SDMC and beyond.

Puentestudents take a rigorous tweoursesequence ifenglish (English 49 an#i01)
andpersonal development (Personal Gilow20and140) taught by a Puenteined
instructor and counselor. Thearning communitglass provides a supportive

environment with a focus on multicultural and Latino literatured&tts work closely

with their Puentecounselors to prepare an academic plan, focus on academic, personal,
career and professional goals, and transfer to aykar university.

Puenteds program of personal mentoring by
students to returwith college degrees to their communities, as leaders and mentors for
the next generatiofil C3°%).
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acknowledging, honoring, and addressing ve
by providing veterans with the resources, support and advocacy neeaiktce their
educational and professional goals

In the fall of 2013SDMC established a VetersResource Centefhe Center is

designed to provide a safe and welcoming place for veterans and their dependents to
receive support, information, asdmaaderie.lt serves as a hub for a variety of
resources specifically geared toward the unigue needs of the veterans, active duty
military, and dependents. Services include:

Veterars tutoring services

Veterars counseling services
Transition assistance

Netwarking opportunities

Benefits workshops

Career workshops

Financial aid workshops

Peer assistance (advising, mentoring)

= =4 =4 =8 -4 -4 -4 -4

In 20162017, the College hired a designated Veterans Counselor. This counselor
collaborates with the administrator and the Veterans office staff to deliver core services
as their primay duties and responsibilitiesh&se include budre not limited to:

orientation assessment (evaluation of placement scores, course placementjgtansc
prerequisite clearangegjounseling/dvising and otheeducation planning serviges
follow-up for atrisk studerd. The delivery otheseservices occurs in multiple ways:=in
personpnline, throughindividual and group meetings, workshops and other innovative
ways.All veteran students, including those participating in distance education, have
access to the following.

f Web resourcef|C3%)
f Online orientatior(IIC3™)

Equity Plan

Strategic Goal 1.5 of the Educational Mast el
and act upon the collegewide research andid&tamed Student Equity Plan to assure

access and success for @{®38. InQOLY Lthe@llegdbs di ver s
reinvigorated its Student Equity Plan to provide a framework for the research, planning, and
implementation efforts of broacdimpus constituenciemdadded a StudelBuccessnd

Equity officeto its organizational structure. The Student Success and Equity siffee

the@I| | egebdbs equity ef f oretPsesident of Stodent Setvioes antl i 0 n
the broadly reprentative Student Success and Equity Committee

Student Services has also developed edrased programs collaboragly with Instructon,
that include the following:
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Professional Developmerin
partnership with the
HSI/Title V grant program, Proyecto
Exito, the College hamtentionally
focused on the development of
innovative practices, curriculum
redesignand faculty/staff
development. Specifically, equity
funding is supporting an innovative
concept called the LOFT, a desajed

: space where faculty, staff and
administrators can share in open dlalogue and training on equity, shayesaghtings
(examples of equityninded actrity), explore new technologieand share best
practices.

Summer CRUISE and Peer Navigators (fdentoring) Through Proyecto Exito,
SDMC has developed an innovative approach to aatimnew students to the campus
by means of an tensive, multi day orientation, the Summer CRUISRUISE focuses
on assisting identified, disproportionately impactgoups to establish a sense of
community and belaging The Peer Navigator program, a component of CRUISE
provides on going pedo-peer support and relationship building.

Tutoring and Classroom Tutoringihe SDMC HKuity Plan calls forthe strategic
alignment of all tutorial programs across the campusth@doordination of tutor
training practices, botim gereral and categorical programs. In particular, the College
ensures thautorsare trained in equity mindednessaddition to ensuring they are
experts in courseontent and tutoring methodsufdr demographics, by racethnicity
and gender and the schedulingubrs of varying backgrourake monitored.

Student Equity MiniGrants To support campus equity efforts, §ring 2016 funding

was used to address the challengiagents have transitioning from Chem 152

(Introduction toGeneral Cheistry) to Chem 200 (General Chéatry) through the use

of topic-based workisops run by Chemistry faculty. The college held timgic-based
workshops during the semester for Chem 200 students, encouraging those students most
at risk to attendby offering exra credit or a quiz retake. The Collega each of these

wor kshops twice, at two di ff er eschedulsasme s,
possible. Tie Collegealso ran the same number of workshfysChem 152 students.
Approximately 150 students attesttthese workshopand manystudentsattended

multiple workshopsAt the end of the spring semestan anonymous survey was given

in which 90 percent of the 150 students surveyed felt the workshops were excellent/good
and 88 percent felt that the workshops lead to an increase in their overall success in the
course.
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Center for Urban Educatiqi€UE): The college

SANDIEGO has established a consung partnership with
MESACOLLEGE CUE,whichwor ks t o ndcdetonsc[ e] t he
/ \ equity gap and improve[e] student outcomes in
- higher education. Using data, process and
2 CNER:-R-' benchmarking tools as well as structured inquiry
SAN DIIGO STATE URBAN EDUCATION activities embodied in what is called the Equity
UNIVIRSITY ScorecardE, CUE helps the

problems, develop interventions and implement
equity goals to increase retention, transfer and graduation rates for historically under
represented raciathnic groups (11C3%).

Minority Male Community College Collaborative (M2C3)he college has partnered
with M2C3, which uses a researtlasednethodobgy to survey African American male
students regarding their academic goals, sense of inclusion, participation, feelings of
belonging, and degree to which they feel suppait€rs ).

Center for Organizational Responsibility and Advancement (CORAupport of the
Co | | emgang mstitutional equity planning efforts, SDMC has partnered with
CORA and has made the Teaching Men of C&ertificate Program avaide free of
charge to all SDMC facultytaff, and students, includirtgtors, student leaders,
Ambassadorsand Peer Navigators, for example.

STEM Engagement for the Enrichment of DeeiStudents (SEEDS ScholarEhe
SEEDSScholars ppgram is a fouyear grant funded by the National Institute obH

and Agriculture at the U.Repartment of Agricultue. The overarching goal of the
program is tdouild graduateschool and career pathways for Hispanic students related to
the food, agricultural, and natural resoe systems of the U.&ach of the three SEEDS
Scholars ppgram objectives delineateollaborations with high schools and universities
to meet this goal. Summer 2016 marked the midway point of the grant activitiel, whi
include the following accomplishments related to high staod university

collaborations.

1 More than ten outreach presentations at Clairemont, Kearny, Madisbn, an
Mission Bay high schools

1 Thehosting of Greenbag Field P8 in gring 2015 to San DiegState
University (SDSU) and to the University of California, San Diego (UCSD) for
approximately 80 Clairemont, Madison, anasBlon Bay high school students

1 Thehosting of the SustainabyitSummit on the SDMC campus iallf2015
where 40 SDMC studentsid a total of 120 students from Hoover, Kearny, SD
MET, Mission Bay, and Serra high schools engaged wgkarchers from
SDSU and UCSD

1 Providing internships for two Kin@havez High School students &dlf2015;
and

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 273


http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-3/IIC3_12_%20Center%20for%20Urban%20Education%20.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-3/IIC3_13_%20M2C3%20Webpage.pdf

1 SEEDS Days at SDSU and UCSD in Spr2tif6 where 11 SDMC students
visited research labs and met with professors, graduate student researchers,
coordinators of programs for underrepresented students, and admissions staff.

These activities provide opportunities for buildingateinships withpersonnel alocal
high schools and universities, which demonstrate how each educational institution has a
shared interest in creating equitable access to all students.

The Committee for Diversity Axin, InclusionandEquity (CDAIE). CDAIE

(pr onounc e avasiriieatly fdnaeg ahe Diversity Committee in 2004
response to the changingrdographics of students at SDM@d in an effort to develop
culturally sensitive ways to welcome, educate, suppor celebrate the divetgiof
students onampus. Because tl@ommittee is also involved in providing the same
welcome, suppoyrtand training for faculty and staff, inviting community input
promoting diversity and equity initiatives, and incorporating a framework of diversity,
equity, and incluson into the college structurie, 20142015, the Committe voted to
change its namgom the Diversity Committee to the Committee for Diversity Action,
InclusionandEquity to underscore the scope of its mission.

CD A | Biés#on is to deslop and implement a strategy for diversity, inclusion and

equity which is active and aligned wishD M Crission, vision and value$he

Commi tteebs overarching goal jand stafbinteen g a g e
ongoing process of transfoiing thecampus environment into one which community
membersenvision as safe, supportive, culturally proficient, globally inclusawne

reflective of the larger San Diego community.

Hispanic-Serving Institutions (HSI) Program/Title V Grant: Proye€sdto: In fall

2013, theCollegehad a Latino student enroliment of 33 percent, whiche than

doublelt he Col | egeds L at i whenteehatimolstlem popuiaton n f a
wasl4.8 percent. Based on demographic trends, this gageeis expecteto rise. To

address this change, in fall 2014, SDMC was awardeevaloping HispankServing

Institutions Title Vfive-year grant in the amount of $2.62 milliame of only 25 grants

offered nationwideThe purpose of the grant is to improve the révenand graduation

rates ofS D M Cdiverse population, particularly its Latino students, through systemic,
institutional changes and improvements.

S D M CH8S#/Title V programis titled Proyecto Exito, a name that combines the idea of
successfully exitingvith a degree, certificate, or transfeladiness with the Spahis
word for fs grant fansikelpa@ high& pr@ption of its lowincome and
Latino students experience academic ssgcallowing tem to meet their goa($C3'%).
Critical gran imperatives include:

1 Redesigning basic skills and gateway courses thraagéleration and learning
commuities
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1 Initiating new academic support and student support systems like peer mentoring
and classroom tutmmg (supplemental instruction)

1 Providing essential faculty and staff development, inclugiodessional
development to introduce new classroom pedagogietoaswupport student
engagemerfrom a cultural perspective

1 Creating supportive spaces for studerteff,sand faculty, including the
development of a teaching and learning center for faculty and staff (now the
LOFT) and the development of a student engager@nter with a cultural focus
(in-progress)

Expected atcomesnclude

1 Improvements in Basic SkillsS/ESOL progression to College Level caurses

1 Reduction in the AD/F/ W0 rates in key

1 Improvements in retention and completion rates

. The Sand: Food Pantry and Clothing Cladet
order to address t u d fad inseéurityand their
need for professional clothing suitable for job
interviews in fall 2016,StudentServicedaunched
a food pantry and clothing closkeicated on the
second floor of the Student Services Building. The
Standis being supplied througtonations by
faculty, staff, administrators, and community

» " membersgampus competitionsnd food and
clothing drivesin addition to poviding immediate foodelief and clothing assistance,
the Standwill provide information on CAL Fresh, 211 San Diegodcommunity food
pantry resources for students.

The Student Success and Equity department ovetbedésod pantrycomponent and

works in conjunctiowith the Career Center whidifers the professional clothing
component. Clothingaventory will include suits, blazers, skirts, butiown shirts, and
more.Thi s service i s de seltgsteendohelpthemookthee a s e
best forinterviews, andto help themmake lasting positive impressions.

Through its efforts, ®ident Services works to ensure equitable outcomes for students
related taaccess, course completion, basic skills and ESOL completion, degree and
certificate completion, analansfer By disaggregating data according to race, gender, and
former foster youth, students with disabilities, vetstaand lowincome status, thedllege

has been able to identify evidence of disproportionate impact using a Proportionality Index
Score(lIC3%). In 2014, researcshowed little disproportionate impact with respect to

access or course completion; however, igprtionate impacts were demonstatn the
following categories:
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I1.C.4
Cocurricular programs and athletics progr
mission and contribute to the satand cultural dimensions of the educational
experience of its studentfthe institution offers caurricular or athletic programs,
they are conducted with sound educational policy and standards of intddréy.
institution has responsibility for theontrol of these programs, including their
finances.

Evidence of Meeting the Standard

S D M C 0 -surricutarprograms are tied to instructiotme College missiorand reflect a
commitment to access, success, enrichment, engagendrequity BP 31200ff-Campus
Student Activitieslescribes caurricular activities as including but not limited to student
leadership, athletics, speech and debate, journalism and dramatic/performfiigartsTo
assure sound educational policy and standards of integrity -allragular and athletic
programs align with District policies and procedures. Such polices inkladaal 3200:
Procedures an@®perating Guidelines for Clubs/OrganizatioasdSudent Travel
Guidelineg(11C47; 11C43).

In support of this Standard, the following-corricular, athletic, and socitultural programs
are highlighted:

Speech and Deate
[ : The SDMC Speech aridebate (forensics) team is a
working laboratory for students to practice public

~ 4 "
o 2y address and debate. Throughout the competitive
g season (the entire academic year), student learn skills
VAR Nw. WEAPR e  and showcase their ability to demonstrate liegrn

from both a practical and theoretical perspective.
Students must draw from knowledge they learn in the
team classroom sessions, individual coaching sessions
with professors, judgesdm other schools
(comprisingspeech and debate professors), peers bther teams, as well as each other.
Knowledge acquired from all courses they attend can be the basis of arguments and
speeches they perform for the team in competition. During the competitive season, students
attend tournaments at the local, regionatesaand international levels. International
competition is designed to not only give students a competitive experience but allows them
access to livehanging cultural experiences as well. The team ng&&dM Crdission of
accesssuccessand equity becae the team is open to all students from all majors and all
levels of education and competitive experieAoeother words, all are welcome to
participateon the speech and debate te&tudents can choose from eleven individual
speaking events as well Hational Parliamentary Debate Association (NPB&)e debate.

The philosophy of the team is that winning is a consequence, not an objective and all
students arexpected to compete ethicalidditionally, the team adheres to all codes of
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conduct found irBP 3100Student Rights, Responsibilities, Campus Safety and
Administrative Due Processs well as the DistrictStudent Travel Guidelind8 C4%;
11C43).

Forensics meets all of the Institutional Learning Outcomes and is one of the curricular areas
for Communication Studies that teach students to master most of the department program
learning outcomes. Students from the team have a 90 percent transfed raifie@h some

the top universities in the country and the world. Past students have transferred to such
institutions as JolsHopkins, Columbia, Be’tey, Harvard, Oxford, Brown and NY,Jor
example Competing for the team can also give students advatadgensfer to institutions
such as San Diego State University, Point Loma Nazarene University, CSU Long Beach,
San Francisco State Universignd other programs. This is because many of judges at
tournaments are directors and coaches from universtiessfore, students are often

recruited to continue their competitive education at universities that support speech and
debate programs. The finances of the team are managed by the director, the Dean of the
School of Humanities, as well &D M Cfinancialliaison at the Business Services Office

Athletics Program

The college has prioritized its athletic programs based on
the needs of the community. When considering new
programs to meet gender equity and Title IX mandates, the
college annuallygends amthletics survey to prospective
athletes in sports not currently offered. Based on the
results of such a surveihe college determined in 2014 to
start Beach VolleyballllC4°). SDMC maintains an

athletic Gender Equity committee in ordelctmtinue

building equity in Colleg@rograms.

The Athletics program provides all students with the opportunity to participate in

intercollegiate atletic development and competition through 10inies and 11 woman
sports. TheG |l | egeds 21 atthHetCal Ite@ends slulp@o.rtFor
supportcritical thinking, as student athletes learn time management skills and discipline

required forteam practices, games, scouting reports, team play book recall and performance;
global awareness and civic responsibility, as student athletes learn how to effectively work

with fellow student athletes from diverse cultural, economic, and social backgr@etid

awareness and interpersonal skills, through collaboration with fellow team members and by
setting and achieving personal, educational, and/or professional goals; communication

skills, as student athletes learn to work effectively and collaborgiiveleveloping game

plans and reviewing and analyzing videos of games and practices; and technical awareness,

as student athletes review games and practice videos using HUDL software. In these ways,

the program supports the Institutional Learning Outcoofidise college and therefore its

mission.

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 278


http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-4/IIC4_4_BP%203100%20Student%20Rights.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-4/IIC4_3_Student%20Travel%20Guidelines.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-4/IIC4_5_Mesa%20College%20Title%20IX%20Intercollegiate%20Sports%20Survey.pdf

The athletics programs conduct communiiyreachthrough recruitingCoaches are irhe
community recruiting studemtthletes on their high school campsghroughout the school
year.The studentsecruitedmust be full timgper the CCCAA constitution. Athletic teams

travel to other community colles to compete and showcasé udent / at hl et ed s
through athletic competition.

Athletic Directors, coacheand staff work with students to support theademic goals by
ensuring that they attend requireutoring sessions each weékaddition, the eligibility

clerk follows up on a weekly basis to ensure that student athletes are enrolled in the required
number of fulttime units to participate in athles. The Athletic Director and Assistant

Athletics Director complete CCCAA required forms to document academic and athletic
transfer information. The school reports to the Vice President of Instruction, who provides
administrative oversight for the athlepirogram in addition to the Dean. The program is

funded througlCollege sources, which has oversight and approval for program activities.

Student Clubs and Organizations

SDMC hosts over 35 clubs and organizations per semester. Clubs and organizations ar
designed to engage students and add a rich-oulttiral dimension to their experience
while fostering a sense of inclusion and belonging.

Students clubs and organizations adhei® & C C DMarsial 3200:Procedures and
Operating Guidelines for StudeGtubs and Organizationg|C4?) and are funded through
the sales of AS cards. AS expenditures are overseen and approvedbgnhef Student
Affairs.

Clubs and organizatiorsge supported by faculty and
classified staff advisors who are approvedh®y t
college president annuallfssociated Student
Governmentnd the Inter Club Council (IC@yovide

. governance leadershipr student clubs and
organizationsThe StudenAffairs office serves as the
administrative point of contact for organization officers
and participants.

! Students wishing to create;aetivate, or register a club
for the semester are provided with a Fregjly Asked

% Questions sheet containing information on how to get
' started and can submit their club registration form

* online (1C45).

Analysis and Evaluation

SDMC has a depth and breadth ofaworicular and athletic programs. Programs are
designed to complement instructional programs and include but are not limited to student
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complete their financial aidnd scholarship applicatiortsarsfer and/or degree

applications, and to build leadership skillie Transfer and Career Centers offer robust on
campus and online services, including ongoing workshop series to ledgmtst reach their
educational goals. Student Health Services offers free preventative, crisis, group and
individual mental health services.

An online orientation is available for the general population througiviglsa which

includes modules for speciftetention populations including veterans, athletes,

international students, and FYE students. An estimated 12,000 students are served annually
by this online orientatia EOPS, DSPS, and the Veterans departments offer online program
orientations, as wellThese provide wdepth information about program requirements to
support student retention and success.

General Counseling, DSPS, EOPS, and STAR TRIO are implementing the SSSP Plan to
ensure that eligible students are fully matriculated and meet aqoreesein the areas of
assessment, orientation, and education planfinglent Services Technicians have been
hired to help support this effort.

Enhanced counseling services for students are supported bycoliag®ration between
counseling departmés) other student services areas, and instryciethe following
examples demonstrate.

First Year ExperienceYE)

The FYEProgram is designed to provittee tools forincoming students with no prior
collegeexperienceéo succeedOutreach and Counseling collaborate to establish a
connection with local feeder and nteeder high schools. Students are introduced to

S D M C<ewvices and programs through a variety of workshops while they are in their
senior year of high school and ireteummer before their first semester begins.

For students and theirrfalies to learn more about FYEpunselingconductsa workshop
during the opertampuslumpStart Your Success day Saturday evéhtough efforts of
financial aid and varioudepartments on campystential FYE students attend tGash In
On Commuity College event where they hatlee opportunity to attend workshops about
Financial Aid, Counselingand Career Exploration. At both of these evestigjents and
their families hae opportunities to meet with and learn more about other programs and
services available on m®us such as, SEEDS, EOPS, STAR TR Veterans.

In the sumrar, FYE students attend a dedicated registration work3hapisa two-hour
comprehensive worksip where students are introduced to General Eiucaptions and
requirementsTheir testscores are interpreted so that students enroll infghsopriate

English and Math courses, and students leave with an Abbreviated Ed Plan which covers
their coursgvork for the first year.
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Online Counseling and Distance Education Support
The following are efforts of the SDMCounseling departmeid increase online counseling
services to students.

MesaOnline Advising Center (MOAC)The Counseling departmefdrmed a

subcommittee to define the services offered through MO@@&ddition to looking at

best practies anddetermining parameters, procedures, and an implementatiorAglan.

a result, thiservice is designed to provide SDMC students with a resoursi to a

general counseling questions that pertain to reaching their education and personal goals.

Responses are handled in a timely manner based on counselor availability. Information
provided by counseling is subject to the limitations of current and alaiaditerial.
Online Counseling iappropriate for information such as:

Clarification of college procedures and policies
Certificate, degree and transfer requirements
Course prerequisites

Course offerings and majors available
Referrals to other programsfsices
Transferability of Mesa courses

=A =4 =4 =4 -8 -4

MOAC can be accessdyy students in two ways: through Blackboard which is the
current learning management system use8DECD and 2jhrough email tadhe
MOAC counselor through mesaonlinecounselor@sdccd.edu.

Below are exampkeof projects that the Counselinggartment has either implemented or
will be carrying out duringthe 201350 17 academi c year and beyonc
efforts to expand onlmcounseling to students

YouTube Channel

Pass No Pass Grading Policy 0o »

o)

Counseling Video b
1l © 701/748 @ & wid [

The Counseling department has created a YouTube channel that includes the following
(11C59).

A Welcorre video to the YouTube Channel

An introduction video to MO& i Mesa Online Advising Center

An orientation video to MOAC Mesa nline Advising Center

Preparing for Online Classes

apop
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Pass/No Pass Grading Policy
How to Register for Classes
Pre-assessment Workshop Part |
Pre-assessment Workshop Part Il

S ™o

Email Counseling

Students have the option of contacting a counselor through a&mail
mesacoun@sdccd.eduhey have general questions. There is a counselor assigned three
hours per week to answer email inquiries. Resporeesake up to three business days
during peak registration times.

Veterans Email Counseling

VA students who have questions have the option of contacting a counselor though email.
They can email the VA counselorraesavacounselor@sdccd.edu

iMesaMobile App

f v 1. 1IMesa Mobile
MEsn e % s H 4

Current and future SDMC students, faculipd staff now have college information at
theirfinget i ps t h ank s iMesa mobheepplZatibnl Stuglentd§ can use the
app to view the pcoming summer session schedael to register for classes.

The free iMesa app is available for Android devices through the Google Play Store, and
iPhone through the Apple Agptore The iMesa mobile app's moduléssed orstudent
survey resultsgurrently include:

The class schedeil(whichlinks tothe RegE registration system)
Interactive Google Mps

Links to online services for students

Event informatiorand news updates

Connections to th€ollege's social media tools

Academic deadlines and announcements
Emergencynformation

= =4 =4 =8 -4 -4 -9

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 283



IntelliResponse Virtual AgentAsk Mesa

ask/V ey

Ask Mesa

IntelliResponsé s A s ks a Meblsased and multhannel interactive Q&A
responseystem at Mesa. Ask Mesdows prospective and current students and staff to
ask questions through the Mesa website, Facebook, and on mobile davitesgive
Aone md wénetura 24/7http://sdmesa.intelliresponse.com/

My Mesa Advising Component

The My Mesa Adwing Component is a much improved versiothef previously

developed firssemester advising workshop. Students are led through the first semester
course planning with the assistance of an avatarsnpia. Studentsnter their
placement test resultsé the online advisement tool will guide the student through the
course selection proceg&C5°).

My Mesa Online Orientation

In thespirit of student success and seamless delivery of services to students, all
orientation modalities are integrated with counseling/advisingcgs and the

development oébbreviated education plarEach new SDMC student will complete the
assessment, @mtation, and attend a REGistration Workshop to develop an abbreviated
education plan. Students are informed that their English/ESL course placements are
based on multiple criteria and that multiple measures are used to ensure that no single
test score oassessment measure is usedlace students into coursé$ie primary

mode of delivery for orientation will be online. Those who prefer a face to face
orientation have the option of signing up through the counseling office. Students have
the option of vigving the online orientation at home or in the testing lab. Once students
complete the online orientation, they are able to print out a form indicating that they
have completed orientation services and this will be their ticket to taking the English,
ESOL and math placement test. Students can receive these services via. dropre

are a total of 44 computer terminals in the testing lab, which allows us to serve a large
volume of students. There is a smaller testing lab that has nine computers for students
who wish to complete their orientation in the lab.

After completing the online orientation, students can meet with a counselor to develop
an abbreviated education plan. The online orientation includes the following
information:

Academic expectatiorend progress and probation standards
Maintaining registration priority

Prerequisite or coequisite challenge process
MaintainingBoard of Governors Fee Waiver

= =4 —a A
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Description of available programs, support services, financial aid assistance, and
campus &cilities, and har they can be accessed

Academic elendar and important timelines

Registration and college fees.

Available education planning services

= =4 -8 A -a

Additional Counseling Resources Available to Students Online:

1 6 Steps to Student Succellew StudenChecklisti There is a New Student
Checklist available to future students through the SDMC websiterithe
AFuture Stlosdhent so tab (

1 6 Steps to Student Succésghere is a 6 Steps to Student Success Brochure
available to future students through th
Studentic®®. tab

1 6 Steps to Student Success video that provides students with information on
how to get started at SDMC. The video can be accessed in the following areas:

o SDMC website
o Mesa Online Advising Centerebsite and weo(lIC5°) -
o Mesa Online Advising Center Blackboard Account inftiilowing areas:
A Under the Course Menu
A Under the MOAC BlackboarHomepage
A Under the AGetting Started in Colleg
Modules and Info page of the MOAC Blackboard account.

Description of available programs, support services, financial aid assistangajs
facilitiesarnd how they can be acceskare available through th@ollegecatalog,
website, online orientation, and the student handbook.

Mesa College CatalofIC5")

Student Services WebsiteC5°)

My Mesa Online Orientatio(i|C5°)

Campus Progran($/C5'%)

College Success Basi@$C5™)

Campus MaglIC5?)

Veteran Studentg|C5%)

Student Athleteg|C5'%)

International StudenislC5%°)

First Year Experiencg|C5')

RegE (I1C5Y)

Schedule of Classg8C5%)

Student Web Servicgs C5*°)

Available education planning services Information on education planning
services can be found online through the SDMC Counseling website, and by
visiting the counseling office. Further detail is availahléhe Education Plan

=4 =4 =8 4 -4 -8 -8 A -8 -8 _a _a _9a -9
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section under ACounrselEduwnggt IAdv i Bliaamgni raq

Future Plans for 2018017 Academic Year:

Pilot and Implementation of a Counseling Chat

Pilot and Implementation of Synchronous Workshops

Finalize online counseling appointments

Piloting of online counseling appointments

Finalize and implementation of online scheduling appointsent

Move away from offering MOAC services through Blackboard and shift towards
a website format that supports increased access to students.

1 Developing a new online orientation that will provide @a&unseling department
with opportunities to make adjustmemtkich reflect the needs of students in

light of SSSP and Student Equity.

=A =4 =8 4 -8 4

Personal Growth (PERG) Instruction
The SDMCCounseling departmerg the home of the following Personal Growth classes:

1 Personal Growth 110Introduction to College

1 PersonalGrowth 120i College Success and Lifelong Learning

1 Personal Growth 130 Career and Life Planning

1 Personal Growth 140Life Skills and Personal Adjustment

PERG 110 is a new class that will be piloted in fall 2016 to support one of the partnership
prograns that Mesa has with the San Diego Metropolitan Regional Career and Technical
High School.

With the exception of Personal Growth 110, the rest of the Personal Growth curriculum has
beenoffered as fully online classes. The SDNIGunseling departmetdkes theorogram
reviewprocess seriously and takes into consideration enroliment @ead data in

making datanformed sound decisions impacting the instruction of these courses.

Workshops
To supporsstudent success and equity, the counseling thapat offers a variety of
workshopgIIC5%%). Informaton about each workshag found below.

REGistration Workshoprhe REGistrationworkshop isdesignedo help studentgain
an understanding of thamous educational pathways and their benefitstantbvelop a
two-semester, abbreviated education pléith counseling faculty. Completion of this
workshopwill help students meet one tife student success steps at SDMC.

Faceto-Face OrientationSDMC's Orientation is an interactive way to familiarize
students with a variety of helpful community college practitgsrmation regarding
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Registration, priority enroliment, special progns student serviceandeducational

planning are just some of the topics covered. Through this orientation, students will also

begin to build their Mesa support network. Attention is devoted to helping ensure the
understanding of all strategies towandd&ntsuccess.

VA Orientation TheVeterans Orientation conssof information to prepare student
veterass for their college experience, includitige steps that student veterans will be
taking to ensure that they are prepared for college suddessrientation willcover
veterans benefits and processes, campus resourcegerardl student information to
prepare participants for the completion of the New Student Checklist, an important
component of the 6 Steps to Student Success.

BGFW - Better Gades for Fee Waiver$his workshop will cover recent changes in the
state impacting students’ eligibility for the governor's fee waiver. This workshop is

designed to assist students who are concerned about their academic standing and would

like to take goroactive approach in order to make progress towards their degree and/or

educational goal, and maintain eligibility for the BOG Fee Waiver.

Introduction to Counseling Servicekhis wakshop covershe various counseling
services available to studenBarticipants will learn more about how to effectively
utilize counseling services available at SDMC.

MAAP

The Mesa Academics and Athletics Program (MAAP) and the Athletics/Exercise Science
departnent monitor the progress sfudentathletes two to threemes per semester to

assure they are attending class and working towards completingdheatienal goals. The
programchecls student progres and if any red flags appear intervention takes place.
Interventions consist of the studeathlete beingeferred to any or all of the following: 1)

the professor of #ncourse they are struggling in; 2) the Academic Skills Center; 3) the
Counseling department) their coachor 5) Stucent Health Services if needed.

MAAP uses two progress reporting formsms: the traditional paper format and an
online pogress report using GradesFidf.the 21 intercollegiate sports, 19 are using the
traditional paper format and two sports
volleyball) are piloting the onlineormat via GradesFirst.

MAAP is creating an online presence for early alerts and progress reports. Several
departments and student groups use some type ofgromporting system. The gaato
integrate programs and use one universal form fotademntathletes. GradesFirst is the
premier studersupport system forcmdemic success and retentilins an easyto-use
system that streamlines faculty and staff workflow, uses a fallewomponenthelps
academic support staff identify positive outtws, provides analytics and develops
repeatable processes to assist studthietes in their academic and athletic goals.
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MAAP and the Athletics Department contini@emonitor the progress sfudertathletes
using bothformats in order to assistudentathletes achieve their academic requirements,
including graduation and transfer policies.

The International Student Program

The International Student Program (1$&)es on the collaboration of Admissions and
Counseling to assist students in transitioning to SDMC. International admissions
requirements incorporate policies and procedures consistent with standdingéhigher
education admission of nammigrant vsitor students. Students who are successfully
admitted to SDMC are qeiired to participate in the ISP.

The ISP isacomprehensive student retention and success program that acknowledges that
student learning is bestfected when an array of teachiagd delivery approaches is
employedAs such, students have access td@dr online access via Blackboard's virtual
International Student Center (International Connection) as well as both personal and group
advising services when seeking acameamd immgration assistance.r@ such group

delivery approach is the mandatdhyeedayinternational studerdrientation weekwhich

not only serves to address student success mandates of testing, orientation, and education
planning for all, but provides studenke intrinsic rewards of establishing themselves into a
community of learners while building on their skills of inquiry and communicatiba ISP

goes above and beyond student success mandates by not only providing comprehensive
assessment, orientationdaeducation planning for all students but also offers regular access
to follow up services throughout the matriculation of each student culminating in the
international student Departure Workshops at the conclusion of the student's study abroad
experience

Special Programs

Student Servicemrges special populations and provileounseling and/or academic
advising programs to support student development and success and prepares faculty and
other personnel responsible for the advising function. Theggamns orient students to
ensure they understand the requirements related to their programs of study and receive
timely, useful, and accurate information about relevant academic requirements, including
graduation and transfer policies.

EOPS/CAREEOPS/@ RE uses an fAover and aboveodo phil
support services to increase the access, retention and transfer rates of financially and
educaibnally disadvantaged studenESOPS supports SDMCO6s equi t )
proportionally higher amber of disproportionately impacted groups. In 28045

EOPS served 641 students of whom 46 percent were Latino, 22 percent Asian Pacific
Islander, 16 percent White and 10 percent African Ameri¢aw??). Services provided

by EOPS include priority registration, intrusive counseling, UC and CSU transfer

application waivers, and financial support in the form of book vouchers and grants

depending on funding. Through the CARE program, EOPS supports singléspaitén

children under the age of 14 receiving CalWORKSs by providing them with
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supplementary services which may include, end of the year celebyratiealscards, gas
cards, print cards and grants. The number of students served is largely correlated with
the availability of state funding. EOPS/CARE increased the number of students served
from 548 in 2012013 to 690 students in the 202616 academic year. Of those 690
students, 21 students were part of the CARE program. Funding for EOPS and CARE
was restaed for the academic year 202616. With restored funding, EOPS/CARE
projects an increase in numbers of students sdraekito prebudget cuts figures, about
800 students.

EOPS/ CAREGs onl i ne followed hye quzard areiperson whi ¢ h
orientation to the programrovides students with information regarding program
requirements, benefiand r esources for a succe-ssful
contactpersemester and progressport requiremestenhance ouns el or sé abi
closely monitor studentsd umtdandassessiprdgressy o f
towardacademicgoal An annual report developed by
Research and Planning Office enables EOPS/CARE to quantitatively evaluate its
performance. e report disaggregates data by ethnicity and gender and compares EOPS
student out c gemaradstutent pGpDAUD.EOPS students consistently

show higher GPAs, success, retention and persistencg|rates). In addition, the

office uses program review to develop and evaluate SLOs and program goals to better
serve students. Through counselor meetings the deparmensses counseling

practices, transfer updates and processes to improve student outcomes and overall
experience.

DSPS DSPS partners with other Student Services programs to provide support to
students with disabilitieDSPS serves on the Financialppeal Committee, works

with the Caeer/Transfer Center and VetesdesourceCenter to caduct workshops

and trainingsDSPS supports the testing center by providing assistance for students who
require assistive technology tocagss the placement tedk$SPS provides consultation to

the Distance Education Committee and works with individual faculty to make sure that
that online delivery of course content is compliant with the ADA and Section 508 of the
Rehabilitation Act.

Transfer

Fifty-four percent of students at SDMGtate their intention to transfer to a university

(11IC5%%). To supprt these students, the Transfer Cenféars oncampus and online

services, including classroom visits, workshops, transfer counselor tabling, and university
representative visitg.ransfer information is also available through counselors in the general
Counseling departmerts. D M Ctoassfer success demonstrated by its recent awdod
beingthe number onénstitution to confer ADTsn the statel|C5%).

The Transfer Center nowffers education plans for students wiitle expanded number of
transfer counselors availablEhe Transfer Advisory Committemntinues to work to assist
in the transfer function at SDM The Mesa Transfer Connectibas been created to assist
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in sendingransfer related information to amé students through Blackboa&tudents can
access the site at SDCCD Online, and login with:

Username mesa_transfer
Password sdccd

In fall 2016, the Transfer Centadded a fall eveningdnsfer fair taeach out t@venng

studentsThe Transfer Center, in collaboratieni t h SDMC6s Associ ated Si
governance bodyrequently provides transfer workshops in the Transfer Center or via

classroom presentationghe Transfer Advisory Committee meetsamekly to discuss

ways to involve the campus as a whole i tfansfer function. This sevgrerson

committee includes two Associated Student senators, three instructional,facdltywo

counseling faculty. Some of the current initiatives are to increaseutmber of bus trips to
universitiesand to increase tretudent contact list by adding a button on feegimilar to

the one that honors uses.

Graduation/Commencement

: Several campus offices, including Student
= - Affairs, Counseling, EOPS, STAR TRIO,

3 '.1 B ;i" 7 ";m_,:;q .,,’ f

DSPS Evaluations, and Communications
work together to promote college graduation
and participation in commencemeint.
support of the processes leading to
graduationthe SDMC Evaluations office
assists studensibmittingPetitions for
ey Graduwation in person and througimline

Cunnncneenienl 2 g e services and providegschnical guidance to

‘ T students in the attainment of their

certificates, degrees and transfer goatdormationaltools such as the Evaluationdioé
webpage orient students, faculty, and staffr@nimportant elements needed for the Petition
for Graduation process which verifies their eligibility to obt&ieit degree and/or
certificate.In addition, theCommencement @bpage provides students with event
registration information that includes diétd information for students to use in paggtion
for the actual evenElectronic and hard copy commencement invitations for registration are
also sent to each eligible student.

Advertising campaigns presented through social media, posters, faaersards, and email
communication are also used to promote graduation and partcipattommencement.
The book storéosts an annual Grad Fest event in the spring to provide related
commencement itemscluding gowns, caps, tassels,lss honorsards, and class rings
to students at discounted rates as well as offer free regaliaifi@nss who require
assistance. As a resultadmpts efforts, participation in the 2015016 commecement
increased by 5 percer@f the 613 students who registeredttend, 55 actually
participated in the 2016ommencement ceremony.
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Professional Development for Counselors

The availability of SSSP funds has made it possible for the college to develop, implement,

and support professional development and trainingppities on SSSP requirements. It

al so made it possible to continue counsel i ni
further development of th&sSSP Rn. Professional development and training of faculty and

staff directly engaged in the implemematof SSSP includes attendance and participation

at training, conferences, and webinars.

For example, th€ounseling departmeRetreat, held on March 20, 2015 allowed the
department to review, discuss, and implement various aspects related to tHISHSSP
especially in the areas of orientation, assessment, and education planning. This retreat was
dedicated to the review and implentation of SSSih addition to developing future plans.

Faculty and &ff professional development related to impleragah of theSSSP Plan
include the following:

f  SSSP training wrkshops

1 Professional development conferences/workshops geared to the development of
education plans and student success

1 Districtwide Counselor Workshop held edell and spring semestarhich includes
student services faayl staff, and administration wiaiscuss, engage in dialogue,
and exchange ideas and practices regatti@gnplementation and impact of SSSP

1 Ongoing districled Student Services Council Meetings regarding the
implementatbn of specific components such as enrollment priorities, appeal process,
impact on special populations, etc.

1 RegularCounseling Departmeieeting dscussions in response to the
implementation of SSSP and best practices

1 Under the leadership of the Vice Bident of Student Services, MeSaident
Services Council (MSSGgview and assesgnt ofthe outcoms of the
implementation of SSSP

As a result of SSSP, there will be more opportunities available to counseling faculty to
support professional developmemtorder to help students with education planning.

1 In spring 2015,ie Counseling departmenginstituted the departmental retreat at
which SSSP development and implementation of new studentssiacavities will
be discussed

1 TheCounseling departmeptans to revive the Adjunct Faculty Training Program,
allowing part time faculty to participate in training and professional develapme
opportunities

1 SSSP funds haveade it possible for the department to assign an Adjunct Faculty
Liaison and Training Gordinator
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_1_Mesa%20Online%20Advising%20Center%20Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_2_Counseling%20Department%20YouTube%20Channel.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_3_My%20Mesa%20Advising.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_4_6%20Steps%20to%20Student%20Success%20New%20Student%20Checklist.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_5_6%20Steps%20to%20Student%20Success%20brochure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_6_6%20Steps%20to%20Student%20Success%20video.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_7_Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_8_Mesa%20Student%20Services%20Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_9_My%20Mesa%20Online%20Orientation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_10_Campus%20Programs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_11_College%20Success%20Basics.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_12_Campus%20Map.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_13_Veterans%20Students.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_14_Student%20Athletes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_15_International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_16_FYE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_17_Reg-e.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_18_Schedule%20of%20Classes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_19_Student%20Web%20Services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_20_Education%20planning%20services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_21_Workshops.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_22_Ethnicity%20demographics%20EOPS%20Annual%20Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_23_Success%20Data%20EOPS%20Annual%20Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_24_Transfer%20educational%20objective.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_25_Champion%20for%20Excellence%20in%20Transfer%20Award.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_1_BP%203000%20Admission%20of%20College%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf

Priority Enroliment
Course enroll ment is subject to SDCCDG6s regi
created iraccordane with Title 5, Section 58108

Pathways to Certificates, Degrees, and Transfer

SDMC offers a programs and activities designed to define and advise students on clear
pathways to complete degree, certificate and transfer goals for perspectergsittese
include the following.

Summer CRUISESummer CRUISE is & day college orientation that provides new
students with innovative introductions to courses, skills, and academic and student
support systems that empower them to become successtuhpieting their

educational goals. Activities inalle Math and English worksh®andsessions with
academic and career counselors, faculty, tutors and peer navigators. Tracks have been
designed to meet the varied needs of recent high school gradotestional students

and Continuing Education, Armed Forces, and adult leafies?).

First Year Experience (FYEFYE assists lgh school seniors with their transition from
high school to college life. Participants receive application and financial aid assistance,
English and Math assessmearigntation, counseling/education planning, career
advising, access to support serviagd early registration for their first two semesters at
SDMC.

Saturday on the Mesa: Jumpstéour SuccessThis daylong event targets prospective
stuents and family me feederhigrsctioolscand CortireiingCo | | e g e
Education sites and mes as a way for members of tmmmunity to jumpstart their

success by engaging academic programs and services provided at SDMC. Activities

include over 45 presentations and workshops from academic programs, departments and
support services (including eoseling, transfer, career and financial aid), over 25

information tables related to student success and support services and pragdams

campus tour$l|C6%).

Cashin On Community Collge: Pathways to College SucceBRis event targetsYE
students an&ormer Foster Youth alongitlv their parents and guardiaasd the San
Diego communit. Activities include workshops on:

financial ad (including FAFSA assistance)
the DREAM Act

Former Foster Youth

Counseling

Career

Student Resource Fair

= =4 =8 -8 -4 -
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_3_Mesa%20Students%20CRUISE%20into%20Semester%20%20SD%20Union%20Tribune%20Article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_4_Jumpstart%20SDMC%20E-News%20article.pdf

e-Assessment/Assement Program through OutreaCutreach holds annual pre
assessment workshopsd assessment services at feeder high schaelasBessment
workshops are administered to students a few weeks prior to their scheduled assessment.
This combination makes placement testing more accessible and provides students with
strategies for success while informing them of the importance anatatiphs of
assessment and their individual placement. The process begins with an admissions
application workshop followed by a passessment workshop and concludek @it

FYE presentation. Students who attend the workshops are eligible to be busskd to an
from their respective high schools to take their placement exams at SDMC. All students
who participate in this program successfully complie¢eatdmissions application and

many completéhe online orientation even if they dot complete the assessment

their high school testindate. Those who do testuccessfully complete all pre

enrollment steps up to obtaining an abbreviated student educational plan with many
moving forward to complete the steps necessargtticipate in the FYE Program.

SDMC Student Success Guid€&he Student Success Guide is a folder with-pdge

booklet insert that provides information for students regarding the SSSP requirements,
financial aid, important college key terms, and the description, location, and contact
information for college student services and academic support prograrfs).

Initially meant for and solely distributed prospective studentsfaeder high schools

and via campus tosyit is now a tool used campusle by Mesa faculty in different
disciplines to help their students be successful outside of their classrooms. The Student
Success Guides were also distrdulito students attending the Counseling Registration
Workshops in 208-2016. The folder not only helps prospective students understand the
process of becoming a student at Mesa, but it serves as a tool to help current students
persist at Mesa and succedlsfueach their academic endeavors. The Student Success
Guide won the National Council for Marketing and Public Relations Bronze Medal of
Merit in 2010 and second place in the fAFol
College Pubk Relations Organizationwards.

In a coordinated effort, the Counseling department, Transfer Center, and Career Center
provide supplemental support to define and advise students on clear pathways to complete
degrees, certificate and transfer goals. The Counseling departmédeproew students

with a 6 Stps to Student Success checklist and brochure available online and in print
(11C6°). There is also a 6 Ste to Student Success video available online at the Mesa Online
Advising Center website, in the counseling VISIX screen loBbip, M C¥osTube

channel, and th8DMC homepage

The Transfer Center provides students with abbreviated education plans and assists students
with the startup/follow up process. The Tr al
informational tools for students. It also contains valuable resourcesiflemss, including

(11C67):
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_5_Student%20Success%20Guide.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_6_6%20Steps%20to%20Student%20Success%20brochure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_7_Transfer%20Center%20website.pdf

How to choose a college

Education plan requirements

Special events related to UC, CSU, or privagtitution transfer
How to Transfer

General education sheets

College brochures

Articulation agreements

Visits from university representatives

Internship Opportunities

=A =4 =8 8 - -8 -8 -8 -9

The Transfer Center provides students with the necessary pieces to make an educated
dedsion when deciding on a major or career. In conjunction with the Transfer Center, the
Career Center assists students with valuable services incllidisg):

Employment listings

Career exploration

Major exploration

Job readiness

Career software and online resources
Handouts

Workshops

Classroom presentations

Annual Career Opportunities Expo

=A =4 =8 8 -4 -8 -8 -8 -n

The Career Center promotes preparedness@ipd students validate their career choices.

They use personality career assessments such as the MBTI, through which students are able
to understand themselves better, narrow their career focus, and find their major of interest.
Ultimately, the tools gaid and learning experiences provided by the Career Center are
expected to be liféong.

The annual catalog serves as a supplemental tool to specify program inforifia¢ion.
catalog listghe transfer general education opsdor the UC and CSU patterr each
discipline, the catalog lists the award types (certificate, AA/AS degree, ADT) available,
along with the courses needed to achieve that goal and full course descripisons.
recommended that students consult with a counselor and a diseigtied to ensure they
are moving towards an appropriate goal.

1 Award Type (i.e. Certificate of Performance, Certificate of Achievement, Associate
in Science Degree, Baccalaureate)

1 Major Description

Career Options

1 Student Learning Outcomes

=
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_8_Career%20Center%20website.pdf

SDCCDhas adopte and adheres to admission policies consistent with its mission.
Admissions policies fully comply with state regulations and are published in the college
catalog as well as on college and District websites, including Student Web Services, the
onestop stuént portal(lIC6°%; 11C6% [IC67%; [1IC6M). In accordance witBP, 3000,

admission is open to all persons who possess a high school diploma or California High
School proficiency exam certificate, or high school equivalency certifi¢até’). Persons

18 years of age or older or emancipated msrveho do not possess a diploma or eqeinvel
are admitted provisionallyl.he District also haseveralpolicies and procedures specific to
admission ofpecial categories of students, as follows.

SpecialAdmission High School StudentBhe District adntis concurrently enrolled high

school students as special ptame students in accordance with District policy and state
law as follows:

= =

= =4 -8 =

Students must have completed the 10th grade.
High school students must satisfy course prerequisites and eligibility

requirements.

Enroliment in Exercise Science classes is not permitted.

The course is advanced scholastic or technical (college degree applicable).
The course is not available at the school of attendance.

Students are given college credit for all cour&rades will be part of the

student 6s

per manent coll ege record.

Concurrently enrolled high school students whose college grade point average
falls below a 2.0, or who do not complete 60 percent of all units attempted, will
not be permitted to renroll withou approval from a college counselor.

Concurrently enrolled high school students must complete a special admissions form
signed by the parent and high school princ{g&i6'?).

F-1 Visa StudentsThe college accepts
applications from international students who
wish to study in the United State&tudents
must provide all required evidencerased in
the college catalogddmission is granted
based upon the following criteria: prior to
acceptance into a college program and

| subsequent issuance of a For20lby the

United States Citizenship and Immigoati
Service; minimum TOEFL score,
demonstrated financial independence, health

clearance and program of studyC6"*;

[IC6; 11C6™; 11C69).
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_9_Admission%20Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_10_Admission%20Criteria%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_11_Admission%20Criteria%20Miramar%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_1_BP%203000%20Admission%20of%20College%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_12_Supplemental%20Application%20and%20Certification%20of%20Special.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_13_AP%203000.4%20International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_14_International%20Students%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_15_International%20Students%20Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_16_International%20Students%20Miramar%20College%20Catalog.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_17_City%20College%20Nursing%20Education%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_18_Mesa%20College%20Radiologic%20Technology%20Program%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_1_BP%203000%20Admission%20of%20College%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_3_Mesa%20Students%20CRUISE%20into%20Semester%20%20SD%20Union%20Tribune%20Article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_4_Jumpstart%20SDMC%20E-News%20article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_5_Student%20Success%20Guide.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_6_6%20Steps%20to%20Student%20Success%20brochure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_7_Transfer%20Center%20website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_8_Career%20Center%20website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_9_Admission%20Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_10_Admission%20Criteria%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_11_Admission%20Criteria%20Miramar%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_12_Supplemental%20Application%20and%20Certification%20of%20Special.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_13_AP%203000.4%20International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_14_International%20Students%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_15_International%20Students%20Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_16_International%20Students%20Miramar%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_17_City%20College%20Nursing%20Education%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_18_Mesa%20College%20Radiologic%20Technology%20Program%20Admission%20Information.pdf

I.C.7
The institution regularly evaluates admissions and placement instruments and
practices to validate theeffectiveness while minimizing biases.

Evidence of Meeting the Standard

The colleges in thEDCCDuse an approved set of secqratty assessment instruments for
evaluating and placing incoming students into English, reading, math and Easgish
secaond language including:

Computerized Accuplacer for Math and English
CELSA for ESL

MDTP for Math (paper version)

Accuplacer Companion for English (paper version)

=a =4 =4 =

All of the assessmeiristruments are on a recurring cycle of validation and are curiantly
compliance with statewide recommendati@ihS7*). The instrument validation conducted

at the District includes three specifialidation processes: 1) contaetated validity to
determine appropriateness of the test for placement into a course or course sequence, 2)
criterionrelated and/or consequential validity to determine appropriatecoues, and 3)
disproportionate impad¢o determine test bigdC7?).

In addition to the state approved standardized instruments listed above, the colleges employ
avarety of multiple measures that help to mor
These multiple measures are gelported and include:

Math
1. High school GPA
2. Years since last math class

English

1. High school GPA

2. Reading Comprehensiooase
3. Sentence Skills score

4. Primary language

Optional Questions

. The length of time the student has been out of school

. The number of years of English that the student completed in high school
. The grade the student received in the lastifinglass completed

. The students high school grade point average

. The highest level of math class completed

. The grade received in the last math class completed.

. What is the highest level of education attained by either of your parents?

~NoO o WNPE
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_1_Recurring%20Cycle%20of%20Instrument%20Validation%20Placement%20Test%20Validation%20Timelines.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_2_IRP%20Instrument%20Validation%20Processes%20Reports.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_3_Assessment%20Plan%20for%20Placement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_4_Multiple%20Measures%20Assessment%20Project.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_1_Recurring%20Cycle%20of%20Instrument%20Validation%20Placement%20Test%20Validation%20Timelines.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_2_IRP%20Instrument%20Validation%20Processes%20Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_3_Assessment%20Plan%20for%20Placement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-7/IIC7_4_Multiple%20Measures%20Assessment%20Project.pdf

I1.C.8
The institution maintains student records permanently, securely, and confidentially,
with provision for secure backup of all files, regardless of the form in which those
files are maintainedThe institution publishes and follows established policies for
release of student records.

Evidence of Meeting the Standard

SDCCDcomplies with all state and federal laws, as well as District policyreghrd to
confidentiality,classification, retention, release, aretluction of student recordsccess

to student records is strictly monitored and all student records are maintained in a secured
database, including nighthhackups and oféite storagelT h e D i Student Reordé s
Classification, Retention, Disposal ManydIC8") identifies the various classifications of
student records along with the process for disposition and destruction rdawm® with

state regulationgnformation about release of student records is published in college
catalogs, websites, and StudentV&ebr vi ces, t he D{l&€8;t0d89.t 6s

Secure Storage

Student records are permanently maintained

St uc

application which has full application secul

database, which suppgsifull page and row securitfthe District uses Tivoli Storage
Manager (TSM) to schedule and catal og al
Luminex 6s virtual 4ispeqddaiskdlevice wihaedundant fibergcdnnection.

The DB2 database backed up multiple times during the day, as well as during key steps in
nightly batch processing updat8$e daily backups also include all copies of flat files,
program libraries, VSAM files (Student Aid Module), archive and transaction Togs.

entire mainframe volumes, including full operating system files, are backed up waekly.
backups are first written to the virtual tape device, and then they are written to two
simultaneous LT06 Ultrium tape drive®ne of those tapes is kept in the lodata center

S |

safe, the ot her i sdgstemedaswradge vashll backupitapes@er odat
numbered and electronically cataloged prior to being seist oftf e t o Cor odat ads

climate controlled vault storage facility, which is sp#gibuilt for long term electronic
media storageCorodata also provides daily secure tub pickup and delivery services to and

from the Districtbdés data center for secur e

Operations.

The ISIS Student System isalintegrated with a records Imaging System provided by
Imagesource which maintains key document images which are indexed by the
corresponding student identification numbethe course reference numbEramples of
these images are official class roststadent transcripts from other institutions submitted
for transfer credit, official grade and attendance forms, as well as various Student Aid
Managementorms (Financial Aid related)'he Imagesource system is on an imaging
application server which issed to scan, save or search for the electronic images and a
backend Microsoft SQL Server which stores and serves up tlgesa the application
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_1_Student%20Records%20Classification%20Retention%20%20Disposal%20Manual.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_2_Student%20Web%20Services%20Release%20of%20Student%20Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_3_Student%20Records%20Release%20%20Correction%20and%20Challenge%20Mesa%20College%20Catalog.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_4_Confidentiality%20Acknowledgement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_5_Memo%20to%20Users%20on%20Password%20Change.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_6_BP%203001%20Student%20Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_7_AP%203001.1%20Student%20Records%20%20Release%20%20Correction%20and%20Challenge.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_1_Student%20Records%20Classification%20Retention%20%20Disposal%20Manual.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_1_Student%20Records%20Classification%20Retention%20%20Disposal%20Manual.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_2_Student%20Web%20Services%20Release%20of%20Student%20Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_3_Student%20Records%20Release%20%20Correction%20and%20Challenge%20Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_4_Confidentiality%20Acknowledgement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_5_Memo%20to%20Users%20on%20Password%20Change.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_6_BP%203001%20Student%20Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-8/IIC8_7_AP%203001.1%20Student%20Records%20%20Release%20%20Correction%20and%20Challenge.pdf
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Standard lll: Resources

The institutioreffectively uses its human, physical, technology, and financial resources to
achieve its mission and to improve academic quality and institutional effectiveness.
Accredited colleges in multiollege systems may be organized so that responsibility for
resaurces, allocation of resources, and planning rests with the district/system. In such cases,
the district/system is responsible for meeting the Standards, and an evaluation of its
performance is reflected in the accredited status of the institution(s).

III.A Human Resources

N.A.1
The institution assures the integrity and quality of its programs and services by
employing administrators, faculty, and staff who are qualified by appropriate
education, training, and experience to provide and supporethesgrams and
services. Criteria, qualifications, and procedures for selection of personnel are
clearly and publicly stated and address the needs of the institution in serving its
student population. Job descriptions are directly related to institutionssion and
goals and accurately reflect position duties, responsibilities, and authority.

Evidence of Meeting the Standard

The College assures the integrity and quality of its programs and services by employing
personnel who are qualified through apgprate education, training, and experience. As
defined inAP 4001.1Personnel Administratiorall positions are created by the SDCCD
Board of Trustees and all appointments are made by the Board'{.

Criteria, qualifications, and procedures for the selection of personnel are clearly and
publicly stated and address the needs of the institution in serving its student population.
Classifcation descriptions are directly related to institutional mission and goals and
accurately reflect position duties, responsibilities, and authority.

Mi ni mum qualifications for faculty position:
Office and reaffimed througtBP 7120 Recruitment anidiring, including those job

descriptions for faculty teaching within baccalaureate degree programs, distance education,
andContinuing EducationThroughout the entire recruitment and hiring process, these
qualificatiors are upheld as the benchmark for programmatic needs and processes following

AP 4200.1Employment of College Faculand AP 4200.%ontinuing Education Contract

Faculty Hiring ProcedureThese procedures mandate the inclusion of faculty in the

assessment and screening of applicants for all faculty positions. All job announcements are
developed by screening committees to include these minimum qualifications as well as
criteriaspecificay r el ated to the programbs needs. Al
minimum qualifications as well as information related to Equivalency by the applicant.

Requests for Equivalency follow formal protocols outlined in Education Code 87359,
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Assembly Bill 125 (1988), and AP 721Rquivalency Determination Proceduymeveloped

by the Academic Senates to determine equivalency based upon a strict set of criteria. The
Equivalency Subcommittee at SDMC, a subcommittee of the Academic Senate, follows

these protocols determining equivalency. UndAP 7211Equivalency Determination

Procedure t he governing Board relies on the dad
to determine that each individual employed under the authority granted by the regulations
possessequalifications that are at least equivalent to the applicable minimum

qgual i fillAazlilAainIBAd % ITALS; IIIALS).

In addition to minimum qualificationgob postings include specific qualifications, such as
licensure or certification needed in order to meet specific programmatic needs.

There is a consistent process whereby an applicant is required to have their foreign degree
evaluated by an agency apped by the National Association of Credential Evaluation

Services (NACES). The screening committee can use that evaluation in the same manner as
a transcript to determine if the applicant meets the minimum qualifications or equivalency
(INALT).

In the case of adjunct faculty, hiring is done by the college per AP 4E@tpyment of
Instructional Staff Adjunct.The District accepts gications via the Human Resources
(HR) website and compiles a file for use by the college deans and chairs who screen the
applications for program or service area needs and minimum qualifica@inos.the hiring
department makes the determination andmenends a candidate for hire, the District
Human Resources department verifies the minimum qualifications and processes the
employment (A1 ).

Classified positions are defined in BP 7Z3@ssified Employeesob classifications are
based on duties and responsibilities in relation to the programs and services the position
serves. In direct support of the hiring process for classifisdipos, Human Resources
assures that qualifications for each position are closely matched to the specific
programmatic needs by relying on: requirements identified by the hiring manager,;
requirements contained in bargaining agreements; review of woekgerformed; and

review of the job description. As duties and responsibilities change, the position may be
reviewed and reclassified (A1°).

The hiring for vacant management positions is guided by District procedures and the

provisions of thevlanagement Employees HandbgbkA1 *°). Like other academic

positions, minimum qualifications and equal employment opportunity principles, along with
specially developed job descriptions are used for the recruitment of qualified candidates.
Applications are submitted to the Distt 6 s Empl oyment Office and t
College Screening Committee. Qualified candidates are forwarded for a second interview by

the CollegePresident who makes a recommendation to the Chancellor, with the successful

individual confirmed by the Bodrof Trustees.
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Each recruitment process follows a comprehensive approach by providing worldwide
Internet access to SDCCD online job postings. In addition, the District routinely utilizes a
broad advertising campaign for each position that targets alixanse population;

advertising sources focused on employment in higher education; and niche advertising for
highly specialized and haitd-fill disciplines.Positions are advertised, for example, in
numerous publications and electronic media, includ@dgdoin (SD Co Office of Education);
CA Community Coll eges Registry; Craigbs Li s
Higher Ed; Professional organizations/ publications; Indeed and others as selected by the
hiring manager in consultation with the scregncommittee Further encouragement for
qualified academic applicants is provided in the form of travel reimbursement for
interviewees and potential of relocation reimbursement for selected candidates. This
comprehensive approach is in support of reactiiagnost qualified candidates for all
positions within the District. There is no difference between distance education atat face
face faculty qualificationg|IA1 % 11IA1 1),

Each job announcement (job posting) for-tihe faculty, administrators, and classified

staff includes: Open period; Classification Title; Working Title; Recruitment Limits;
Location; Pay Information; Position Equivalent FJ&p DurationPosition Number; FLSA
Status; Bargaining Unit; Range; Position Type; Department; a brief synopsispaisitien;

Major Responsibilities; Educational Qualifications; Desired Qualifications; Demonstrated
evidence requirements; Equivalency; Foreign Degree information;
Licenses/Certificates/Credentials; Commitment to Diversity statement; Working Conditions;
Special Instructions to Applicants; and Submittal Requirements.

The District defines the hiring procedures for all colleges and Continuing Edudatmsn.
overarching Board policy which defines hiring procedures is BP 7120 {). There are
written hiring procedures which can be found on the District welgitel (). Hiring
committees assess the degree to which applicants meet the minimum and desirable
gualifications for positions, both through the screening of applications and interviews. The
District maintains a wriin Search Committee Handbook on its website 1 ).

The hiring for vacant management positions is guided by District proceduré&4200.

(I1IA1 *9). The Chancellor is responsible for the recruitment, selection, and recommendation

to the Board, of candidates for vacant m@@ment positions (except for the Chancellor).

The Board, acting upon the recommendation of the Chancellor, makes all appointments.

This policy also defines and regulates the responsibilities applicable to employment of
management staff, carrying out thestict's employment program, its commitment to Equal
Employment Opportunity (EEO), and its effort to consider and appoint the most highly

gualified individuals available. As with academic positions, minimum qualifications, and
affirmative action/equal omptunity principles along with specially developed job

descriptions are used for the recruitment of qualified candidates. Screening committees are
required for the performance of the manager
Applications are submittedt t he Di strict és Empl oyment Of fi
College Screening committee. Qualified candidates are forwarded for a second interview by
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the College President who makes a recommendation to the Chancellor, with the successful
individual confirmedby the Board of Trustees.

The hiring process and position postings for classified professionals include the specific
responsibilities of the positiol (A1 *°). For classified positions, job classifications with
established duties and responsibility help assure the quality and integrity of programs and
services. In direct support of the hiring process for classified pasitioa Collge and

District Human Resourcesdpartment collaborate to ensure that qualifications for each
position are closely matched to the specific programmatic needs by relying on; requirements
identified by the hiring manager; requirements contained in bargagi@egments; review

of work to be performed; review of the job description and flyer.

Classified staffing needs by program and service areas are submitted during the annual

program reviewprocess thorough the Classified Hiring Priority Committee (CHRiGhvis

a subcommittee of t hellAdQ)lOHR assessEsreacls propasal t 6 s C.
using qualitative and/or quantitativetddo review the need for the position in terms of

capacity to strengthen the program or service area. The request must also address

challenges, external demands, and program/service area needs that have changed over time.
Proposals are evaluated usingrick with established criteria and positions are ranked for
funding. The Presidentoés Cabinet recommends
final decision on the positions to hire. Administrators may fill vacated classified positions as
necessaryral are reviewed at the Executive committee.

At the faculty level, college program and service areas submit annual proposals to the

Faculty Hiring Priority Committee (FHP), which is a subcommittee of the college
President s Cabi n e tkey crifedacebtablshned lpy the @ollegeawndhichr e s s e
it seeks to fulfill in hiring new faculty, including plans to create a diverse applicant pool for

the position, studertentered teaching techniques, and areas of the curriculum to be

addressed. Proposals amaluated using rubrics with established criteria and positions are
ranked for funding. The Presidentodés Cabinet
makes the final decision on the positions to Liifé1 *©).

Shortterm staffing needs are assessed by each department or program -tth@art

temporary classified positions must be first board approved based on the temporary nature
of the need. Once the position is board approved, the hiring procedure consists of
completing required employment documents and an interview with the supervisor to ensure
that the candidate has the skills and experience to perform the essential fusfatiens
position(I11A1 *°). Shortterm staffing needs filled by futime student workers do not have

to be board approved, but they adidw the same hiring procedures as +sbadents.

Classification Descriptions for all classes of employees reside on the District website listed
according to classifications within each unit. Each individual classification description
includes an overviewdefinition, distinguishing characteristics, examples of duties,
desirable qualifications, and working conditioni$2(1 ?°). Classificaion descriptions are
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often revised when a position is vacated in order to ensure that emergent needs are being
met. These revisions are related to institutional mission, goals, and priorities. Many
classification descriptions are generic and rely ondhepsting to more fully identify the
position.

TheFaculty and Staff Handbook a general guide for faculty, as well as for administrative
and classified staff at SDMC. The handbook is netrallusive; rather, it complements
documentation of distrigiolicies and procedures, support materials from the District, the
college catalogs, and the class schedilgs] 2%).

Analysis and Evduation

SDMC employs administrators, faculty, and staff who are qualified by appropriate

education, training, and experience in order to support programs and services. Criteria,
qualifications, and procedures for selection of personnel are clearly andypsated and
address the needs of the college in serving its student population. Both program and subject
matter experts participate with administrative staff in the development of classification
descriptions, to ensure that classifications suppoingigutional mission and goals and

that position descriptions accurately reflect the duties, responsibilities, and authority of
specific positions.

T h e Co integeate@l@nsingprocesdelps define the staffing needs. These needs are
then addresskin accordance with College and District methods which are also consistent
with state education law, District policy, and bargaining agreements to ensure that personnel
are qualified by education, training, and experience to provide and support progcams a
services. Current practices have led to effective recruiting and selection procedures.

I11.A.1 Evidence

IIIA1Y: AP 4001.1Personnel Administration

IIIA1?%  BP 7120Recruitment and Hiring

IIIA13 AP 4200.1Employment of College Faculty

IIIA1% AP 4200.5Continuing Educatiof€ontract Faculty Hiring Procedure
IIIAL®  Education Code 87359

IIIA1% AP 7211Equivalency Determination Procedure

IIIA1":  National Association of Credéal Evaluation Services (NACES)
IIIALE AP 4200.2Employment of Instructional StafAdjunct

IIIA1°%  BP 7230Classified Employees

A1 ManagemenEmployees Handbook

IIIAL*:  Sample Job Postings

IIIA1*%  Sample Classification Descriptions

IIIAL*%  Hiring Process Guidelines

IIIA1**  Search Committee Manual

A1 AP 4200.6Employment of Managers
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campaign for each position that targets a very diverse population; advertising sources focus
on employment in higher education; and niche advertisingifgfy specialized and hard

to-fill positions. Further encouragement for qualified management applicants is provided in
the form of travel reimbursement for interviewees, and potential of relocation
reimbursement for selected candidalidss comprehensesapproach is in support of

reaching the most qualified candidates for administrative positions within SDCCD.

Qualifications for all administrators and other employees are clearly stated in job
announcements and classification descriptions, and the exhatatnd experiential

requirements are in compliance with law and regulatioa ’; I11A3 8 11IA3 % 111A31°,

I1IA3 Y. Desirable qualifications for academic and sifisd administrators and classified

staff are determined based on the needs, goals, and priorities of the department and

institution. They are also developed with the intent of sustaining and/ or improving the
institutionds ef f ditsprogramireatighmeatnvith instituonag ual ity
planning.

Qualifications necessary to perform duties stated in the job descriptions and classification
descriptions are first assessed during the paper screening process of applicants and further
assessed dmg the interview process. Administrators and classified staff continue to expand
their qualifications through participation in professional development activities at SDMC
and with other organizations. This would be evidenced in the annual performance
evduations.

Analysis and Evaluation

At SDMC, administrators and other employees responsible for educational programs and
services possess gqualifications necessary to perform duties required to sustain institutional
effectiveness and academic quality. Soneg and interview processes are applied to assess
the degree to which applicants possess the necessary qualifications to perform the duties of
the position being filled. Minimum and desirable qualifications take into account the

i nstitut i oadtdisstitutienal dffectivereess artd program quality. Opportunities

for expansion of knowledge and skills are available through professional development
activities.

I11.A.3 Evidence

IIIA3Y  BP 7120Recruitment and Hiring

IIIA32%  BP 7250Educational Administrators

IIIA3%  BP 7260Classified Supervisors and Managers
IIIA3%  Management Employees Handbook

IIIA3°  NACES Information

IIIA3°%  SDCCD Online Job Postings

IIIA3 7 Job Announcemerit Academic Administrator
I1IA3%  Job Announcemerit Classified Administrator
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IIIA3%  Job Announcemerit Classified Staff
IIIA3 1% Classification Description Administrator
IIA3 . Classification Description Classified Staff

l.A.4
Required degrees held by faculty, administrators and other employees are from
institutions accredited by recognized U.S. accrediting agencies. Degreesdrem
U.S. institutions are recognized only if equivalence has been established.

Evidence of Meeting the Standard

The institutionassures the integrity and quality of its academic programs and services by
employing administrators and other employees wketrthe qualifications through
appropriate education, training and experience for academic and classified positions.
As defined in BP 712Recruitment and Hiringll1A4 %), all academic and classified
employees are hired in accordance with the criteria and procedures for their positions.

Required degrees held by faculty, administrators and other employees must be from a U.S.
accredited institution. The resource used by the District to insure compliancé)isSthe
Department of Education Database of Accredited Postsecondary InstituttbRsogmnams

(I11A4 ). If an applicant states on their application that they possess a degree, even if a
degree is not a requirement fbetposition, they are notified that the selected candidate

must be prepared to submit the official transcript to evidence possession of the degree upon
hire.

If an individual has a foreign degree, there is a consistent process whereby an applicant is
required to have their foreign degree evaluated by an agency approvedN\stiteal
Association of Credential Evaluation Servi¢gs\4 ). The screening committee can use

that evaluation in the same manner as a transcript to determine if the applicant meets the
academic qualifications for the position.

Required degrees held by faculty, administrators and other employees are fromanstituti
accredited by recognized U.S. accrediting agenE@sulty who are involved in offering

distance education courses meet the same standard degree requirements as those who teach
onrcampus. SDCCD Online Learning Pathways offers an Online Faculty Cairtfi

Program (1A4%). Upon completion of the program, faculty will be able to identify

strategies to promote academic integrity, camivation strategies, and best practices in
instructional design. The Online Faculty Certification Program is designed using various
research on best practices in the field, pedagogy, and implementation of state and
accreditation requiremengs|A4 °).

Requests for Equivalency follow formal protocols outlined in Education Code 87359,
Assembly Bill 1725 (1988), and AP 72Efuivalency Dedrmination Procedurgeas
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developed by the Academic Senates. These protocols are a means for discipline college

faculty, as part of the Equivalency Subcommittee, to determine equivalency based upon a

strict set of criteria. Under AP 72Equivalency Determiation Procedurethe governing

Board relies on the fAadvice and judgment of
individual employed under the authority granted by the regulations possesses qualifications

that are at least equivalent to the applieablmi ni mum qul@4%. f i cati onso (

The District Human Resources Department reviews transcripts to ensure that applicants

meet the minimum educational requirements as stated in job announcements. Only degrees

from accredited institutions are considered to meet the educational requirenmitaitp

who have earned degrees from institutions outside of the U.S. must provide official

evaluations of the foreign degrees at the time of application. This is stated in on the Job
Announcement. Applicants who do not possess the exact degrees, orlEtgeein the
announcement must compl ete a ARedgringtleet f or E
application processA\pplicants who have received a degree from a college or university

outside the United States must have the degree evaluated bessmoél organization that

is a member of the National AssociationQredential Evaluation Servic€s$|A4 ®).

Analysis and Evaluation

SDMC ensures that required degrees held by faculty, administrators and other employees
are from institutions accredited by recognized U.S. accrediting agencies, and that degrees
from nonU.S. institutions are recognized only if equivalence has beeniskt&hl The

District utilizes the U.S. Department of Education Database of Accredited Postsecondary
Instructions and Programs to ensure required degrees held by faculty are from a U.S.
accredited institution. In the event an applicant states that theyspa@sdegree, they are
notified that the selected candidate must be prepared to submit the official transcript to
evidence possession of the degree.

Foreign degrees held by individuals are evaluated by an agency approved by the National
Association of Creential Evaluation Services. The District uses that evaluation in the same
manner as a transcript to determine if the applicant meets the academic qualifications for the
position.

I1I.A. 4 Evidence

IIIA4%  BP 7120Recruitment and Hiring

IIIA42  USDEDatabase of Accrettid Postsecondary Institutioasd Programs
lIIA4 % National Association of Credéial Evaluation Services (NACES)
lIIA4%  Online Faculty Certification Program

IIA4°: AP 4200.1Employment of College Faculty

I1IA4 % AP 7211Equivalency Determination Procedure
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I.A.5
The institution assures the effectiveness of its Human Resources by evaluating all
personnel systematically and at stated intervake institution establishes written
criteria for evaluating all personnelncluding performance of assigned duties and
participation in institutional responsibilities and other activiteggpropriate to their
expertise Evaluation processes seek to assess effectiveness of personnel and
encourage improvemenfictions taken followig evaluations are formal, timely, and
documented.

Evidence of Meeting the Standard

SDMC assurethe effectiveness of its human resources by evaluating employees. Employee
evaluations are determined by District policies and proceduredutinan Resoues

Instruction Manual the various collective bargaining agreements, andhdet ancconfer
handbook. Evaluations focus on performance effectiveness and encourage improvement.
Personnel in each of the classification groups are evaluated on a cycesthetified in the
bargaining agreement or the relevant meetcamdier handbook. In the case of faculty, the
cycle is related to tenure and rank: tenure track faculty are evaluated annually during their
probationary period (four years in most cases),rehtaculty are evaluated every two years
after the award of tenure, and faculty with the rank of professor are evaluated every three
years. Adjunct faculty are evaluated during their first year of employment and then at least
once every six semesters afieat. The facultyCollective Bargaining Agreemedetails the
evaluation process. Faculty evaluees and evaluators also consiiilgge Faculty

Appraisal Guidg(IlIAS % I1IAS Z; 11IAS ).

A comprehensive faculty evaluation is completed during each of the following full years of
service, a full year of service beidgfined as having worked for at least 75 percent of the

number of days in the evalueeds assigned ac:
during each full year of probationary service (four years in most cases). Unless the faculty
member hasrecetvd ear |y tenur e, t-hearevalaatianivil y me mber 0

culminate with a recommendation either in favor of both tenure and promotion to Associate
Professor, or in a recommendation to deny tenure. An evaluation shall be completed during
the secongear following the awarding of tenure and every two years hence until promotion
to Professor. An evaluation shall be completed every three years for faculty who hold the
rank of ProfessofillA5 %).

The faculty evaluation instruments and processes are pesfienific as identified in the
faculty Collective Bargaining Agreemeriaculty are evaluated using different criteria
depending upn whether they are teaching faculty, counselors, nurses, or librarians.
Teaching faculty are reviewed using eighteen criteria within five domainshwahe shown
on Table 32, below.
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Table 32: Evaluative Domainsand Criteria for Teaching Faculty

Current Subject Area Knowledge/Professional
Subject Matter Mastery Development
Knowledge of Learning Theory

Course Conceptualization/Integration
Preparing for Teaching Organizing/Planning
Innovation/Resourcefulness

Presentation Skills

Adaptability/Flexibility

Facilitation Skills

Assessment

Feedback Skills

Skill in Creating the Learning Environment
Skill in Managing Class Time

Skill in Making Content Relevant

Teaching (in theClassroom)

Coaching and Counseling Skills ~ Skill in Establishing Rapport/Trust

Department/College/District Knowledge & Involvemen
Timely Response to Administrative Requirements

(for Chair/Dean to evaluate)
Demonstrated respect for colleagues, fortthditional
concepts of academic freedom, and for the commonly
agreedupon ethics of their teaching profession
Demonstrated sensitivity to the issues of diversity.

SDCCD Knowledge and
Involvement

Students also take part in the evaluation of faculty. Tetmaok faculty administestudent
evaluations in at least two sections each probationary semester. Tenured professors,
meanwhile, administer Student Evaluation Packets in at least two sections each year.
Adjuncts administer student evaluation packets in at least one sectiorregcbemesters.
Student evaluation scores and narrative comments are reviewed carefully and used as
documentation in evaluations by peer evaluators evaluating adjuncts and evaluation
committees assessing tentireck and tenured faculty

Faculty are evalted by administrators, peers, and students to assess teaching effectiveness,

to encourage professional growth, and to make informed decisions regarding retention,

tenure, promotion, and salary advancement. The actions taken are based on the outcomes of

the evaluation. They are formal, timely, and documented. In the case of tenure and
promotion evaluations, the Academic Senateo:
(TPRC) assures that correct procedure was followed and that College and S#stdatds

were met
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The adjunct faculty evaluation instruments and processes are pag@oiiic as identified
in the facultyCollective Bargaining AgreemeriEach position evaluation tool is based on
specific criterigI11A5 ).

Other employee groups are evaluated according to their bargaining agreements or

handbooks. Th@erformance Appraisal Manustas cr eated to assi st th
Performae Appraisal Program for the following four classified collective bargaining units:

Office Technical, Confidential, Classified Supervisor, and Facilities employees. This

manual is proactive in nature to assure an effective appraisal p(ooess).

The evaluation process for classified employees is outlined in Article 16 AFthé&uild,

Local 1931 American Federation ofdahers AFLCIO Classified Staff Bargaining Unit
AgreementllIA5 7). The evaluation tool includes the following components: quality of

work, judgment, attitude, working relationships, and reliability. The purpose and intent of

the evaluation process is to promote professional growth and to provide constructive
feedback regarding the unit member6s job pel

The Pr esi deinaingasmafdr list otthe classified staff and SPAA performance
evaluations. This list is comprised of the information provided by the respedéese
presidents.

There is no process for pdime, hourly classified staff, as they arenall employees They
do, however, receive informal feedback from supervisors on job performance.

The evaluation process for supervisory and professional employees is outlined in Article 18

of the supervisorieet and Confer HandbodKIA5 ). The evaluation tool includes the

following components: quality of work, judgment, attitude, working relationships, and

reliability. The purpose and intent of teealuation process is to promote professional

growth and to provide constructive feedback

The evaluation process for management employees is outlined in Article 17 of the
managementleet and Confer HandbodKIAS °). The evaluation tool includes eleven
performance criteria. The purpose of admini
effectiveness, to encourage professional growth, and to make informed decisions regarding
retention. The District is committed to the goal of strengthening management through
professional development activities and evaluation of performance.

The Districtassures the effectiveness of its human resources through formal evaluation.
Evaluations are determined by District policies and procedureBluiman Resources
Instruction Manual the various collective bargaining agreements, anddet ancconfer
handlooks. Performance evaluation is a constructive, ongoing process which focuses on
performance effectiveness and encourages improveifieaparameters governing each
evaluation are dependent, in part, upon the classification of the individudleand t
permarmency of the positiorEvaluation procedures for academic employees employed as
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faculty are codified in Article XM Evaluation of Faculty of thAFT Faculty Collective
Bargaining Agreemerand implemented as part of the evaluation prodéss (). The
evaluation of faculty, as detailed in Article XV, outlines committee coordination, timelines,
frequency and evaluation instruments. Iniidd, mandatory student evaluations are
completed on a yearly basis. Faculty are evaluated using different domains and criteria
depending upon whether they are teaching faculty, counselors, or librarians. Teaching
faculty are reviewed usingighteercriteria within five domains, which include Subject

Matter Mastery, Preparation for Teaching, Teaching, Coaching and Counseling Skills, and
SDCCD Knowledge and Involvement. The Teaching domain includes the criteria of
Presentation Skills, Adaptability/Flexikyi, Facilitation Skills, Testing and Measurement;
Assessment of Student Learning Skills; Skill in Creating the Learning Environment, Skill in
Managing Class Time, and Skill in Making Content Relevant. All faculty are evaluated
using the same evaluation insments whether they teach in the classroom, online, or by
using a combination of both instructional modes.

Evaluation procedures for classified employees employed in Office Technical, Food Service
and Maintenance and Operation positions are codifiédtiole XVI of the AFT Guild,

Local 1931 American Federation of Teachers ARIO Classified Staff Bargaining Unit
AgreementllIA5 ). Although timelines for evaluation differ between probationary and
permanent employees, the evaluation and appraisal forms remain consistent for all unit
members. Unit members are evaluated using the Performance Appraisal Report Form,
which encompasses bathselfappraisal and supervisor/manager apprgigals *2;

11A5 13),

Procedures for supervisory and professional employees are outlined in Chapter XVIII of the
Supervisory and Professional Adminggors Association HandbodKIAS5 8) utilizing both

an evaluation instrument (Supervisory and Professional Administrators Association
Evaluation Form) and adhering to stated timelifigs5 ).

In contrast, Management employees follow a survey process outlined in Chapter XVII and
Appendix 4A of the Management Employees Handbo®ke process utilizes an external

firm to disseminate ancbllect survey results based on twetttyee statements listed on the
Management Feedback Survey. The survey is disseminated to a list of individuals developed

by the manager in collaboration with his/her supervisor. The results are provided to the
manageand t he employee for discussion. The man
comprehensive evaluation, consistent with the guidelines and timeframes in the

Management Employees Handb@bkAS % [11AS 15 [1IAS 16 [[IAS 7).

Results of formal evaluations are used as mechanisms for growtkets &ffectiveness
and identify measures necessary to correct deficiencies in areas needing improvement
(IIA5 18 [IIA5 1% HIA5 2% [11A5S 2L [1IA5 22),
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Analysis and Evaluation

SDMC has systematic processes for evaluating regular and probationary personnel and part

time faculty at stated intervals, and all of the processes have written criteria for evaluating
performance of assigned duties gradlticipation in institutional responsibilities and other

activities appropriate to their expertise. Evaluation processes seek to assess the effectiveness

of personnel and encourage improvement. It is expected that all evaluations are completed

in accordane with stated intervals and within established timelines. All results of personnel
evaluationsand follou p acti ons are documented and pl ac
file. In the event that a performance improvement plan is recommended for an eapploye
timelineforfollowmup i s documented in the plan. The Pr
list of evaluations which is provided by each vice president.

I11.A.5 Evidence

lIIA5*: ~ SDCCD Human Resources Instruction Manual

IIIA5?%  Collective Bargaining Agreements

IIIA5%  Meet and Confer Agreements

IIIA5%  AFT Guild, Local 1931 Faculty Evaluation Process

IIIA5°  AFT Guild, Local 1931 Adjunct Faculty EvaluatioRrocess

IIIAS®:  District Performance Appraisal Manual

IIIA5":  AFT Guild, Local 1931 Classified Staff Evaluation Process
IIIAS8  Supervisory and Pregsional Meet and Confer Evaluation Process
IIIA5°%  Management Meet and ConfieEvaluation Process

IIIAS % Article XV i Evaluation of Faculty of the AFT Guild, CBA

IIIAS 1 Article XVI - Evaluation of the AFT Guild, CBA

IIIA5'%  Performance Appraisal Report Foinself Evaluation

IIIA5 % Performance Appraisal Report FoinManagers/Supervisors

IIIAS % Supervisory and Professional Administrators Association Evaluation Form
IIIA5 % Management Feedback Survey Procedures

IIIA5 % Management Evaluation Form

IIIA5 . Management Feedback Survey

IIIA5 8 POA Agreement with SDCCD July 20117 June 30, 2014

IIIA5 % Evaluation of the Assoation of Confidential Employedsandbook Chapter VI
IIIA52%  Confidential Employee Evaluation

IIA52%:  Performance Criteria Examples

IIIA5%%  Rater Guidelines for ACE Evaluations
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l.A.6
The evaluation of faculty, acadenaidministrators, and other personnel directly
responsible for student learning includes, as a component of that evaluation,
consideration of how these employees use the results of the assessment of learning
outcomes to improve teaching and learning.

Evidence of Meeting the Standard

Participation in outcomes assessment is a component of the evaluation profaesstior

and administratord’he most formalized unlevel planning process related to student

outcomes is program reviethe annual assessmeififppograms and services across campus
(I11A61). Through this process, student achievement data and outcome assessment results

are discused and used to define goals of programs and service areas and to justify resource
requests to meet those goals. In 2036, the spotlight was on making meaning of each
programdés equity data, parsing out gevidence
implications for program planning. Program review also provides an opportunity to evaluate

the impact of, for example, changes to course repetition, adoption of student education

plans, and ADTSs.

Central to program review is outcomes assessment. dimn@tee on Outcomes
Assessment (COA) is the Collegeds venue for
learning and how the College can improvelit\6 %). Outcomes have been developed at the
institutional, program, course, and administrative unit levels. Assessment and improvement
plans are implemented by respective programs and services through the cyclical program
review procesg!|IAG ).

Each instructional, student service, and administrative services program is required to
complete a Student Learning Outconi8O) or Administrative Unit Outcomes (AUO)
Assessment Plan as part of the program review préftmess detailed description of the

program reviewrocess see Standard I.B.5). SLOs for programs and courses must also be
completed, along with informatiorsdo how SLOs will be assessed. This is one method by
which programs, and the faculty and staff within them, are evaluated in terms of how results
of SLO assessment are being used to improve teaching and le@iiRiag).

The teaching effectiveness of fdiline contract faculty is currently evaluated through the
faculty evaluation processes, using peer observatioregalfiation, andtadent
evaluationsAdditionally, Course Outlines of Record, as well as syllabi, must state the
SLOs of each course. Within the ftilne faculty evaluation process, syllabi are reviewed

by the Faculty Evaluation Committee to ensure that faculty are temysinforming

students of the SLOs and that the course content and evaluation measures are consistent
with the official course objectives and SLOs.

The District assures that evaluation results relating to teaching and learning outcomes are
identified in Article XVi Evaluation of Faculty of thAFT Faculty Collective Bargaining

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 322


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a6/IIIA6_1_AFT_Faulcty_CBA_ARTICLE_VII_Workload.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a6/IIIA6_2_COA_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a6/IIIA6_3_Program_Review_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a6/IIIA6_4_Examples_of_Administrative_Unit_Outcomes.pdf

AgreementllIA6°) and implemented as part of the evaluation pro€ass.of the purposes
in evaluating faculty is to assess teaching effectivefiémsevaluation of faculty, as
detailed in Article XV, outline committee coordination, timelines, frequency and
evaluation instrument$n addition, mandatory student evaluations are completed on a
yearly basisFaculty are evaluated using different domains and criteria depending upon
whether they are teaching fatyylcounselors, or librarians. Teaching faculty are reviewed
usingeighteercriteria within five domains, which include Subject Matter Mastery,
Preparation for Teaching, Teaching, Coaching and Counseling Skills, and SDCCD
Knowledge and Involvement. The tdang domain includes the criteria of Presentation
Skills, Adaptability/Flexibility, Facilitation Skills, Testing and Measurement; Assessment of
Student Learning Skills; Skill in Creating the Learning Environment, Skill in Managing
Class Time, and Skill iMaking Content Relevantl (A6 °).

Evidence of effectiveness is determined through class,\asitsobservation, and careful
reading ad evaluation of current syllabi, updated vita,-ssaluation, statistical profiles

and written comment sheets from student evaluations. All class syllabi are required to
contain student learning outcomes. Other materials provided by the faculty meayber m
include a brief description of all courses taught since initial assignment, course materials,
description of teaching methods, description of grading practices, and description of
committee professional and public service activities.

An Evaluation Comittee is assembled to review the action and the Performance Review

Files of the faculty membeAll tenured/tenurdrack and/or promotional recommendations

are further reviewed by the Tenure and Promotional Review Committee (TIPRC).

purpose of the TPRG to verify that recommendations are procedurally correct and meet

general college and District standardlay action taken is based on the outcomes of the
evaluationln cases where the decision is to recommend a denial of promotion, or when the
commiteeds overall summary rating is | ess than
established.

The District assures that evaluation results relating to teaching and learning outcomes are
identified in Article XVII AT Manager Evaluation of the Management Emplsyee

Handbook and implemented jpart of the evaluation proce§he Management Feedback

Survey includes assessment of learning outcomes as one of the items listed for feedback
(1IA6.0ne of the purposes in evaluating manage
The evaluation of management employees, as detailed in Article XVII, Appendix 3

Management Evaluation Form, and AppendiManagement Feedback Survey Procedures

outlines timelines, frequency and evaluation instrum@htss & 111A6 %; 11A6 9).

The evaluation of faculty igccording to th€ontract Bargaining Agreemeiiiaculty are
evaluated in the physical classroom and in thdinerclasses when appropriat®hen
requested, the Dean, Online and Distributed Learning, provides resources for online
pedagogy and if the fadwylare referred for training, SDCCD Onlihearning Pathways
staff will assist faculty in improving their online course.
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Analysis and Evaluation

The evaluation process includes a componenttiradiders how the results of learning and
administrative outomes assessment can be used to improve teaching and learning; there are

no prompts in the evaluation tools currently being used for faculty. As evaluation is a

mandatory itenof bargaining, any changes to the evaluation process would need to be made
throudh the negotiations process with the respective bargaining and meet and confer units.
However, the assessment of | earning outcome:
In addition, learning outcome assessments are addresse@indhemreview gocess.

Faculty utilizeSLO assessments and administrators utiiz#O assessmests they

develop plans and priorities for their respective programs and areas.

I11.A.6 Evidence

lIIA6%:  Article VII, Work Load of the AFT Guildlocal 1931American Federation of
Teachers AFLLCIO Faculty Agreement

IIIA6%  Committee on Outcomes Assessment

IIIA6%  Program Review Process

IIIA6%  Example ofan Administrative Unit Outcome

IIIA6°  Article XV, Evaluation of Facty of the AFT Guild,Local 1931American
Federation of Teachers AFCIO Faculty Agreement

IIIA6%  College Faculty Appraisal Guide

A6 Appendix 3B, Management Feedback Survey

IIIA68  Article XVIIA, Manager Evaluation of the Management Erngples Handbook

IIIA6°  Article XVII, Appendix 3 Management Evaluation Form

I11A6 1%  Appendix 4 Management Feedback Survey Procedures

.A.7
The institution maintains a sufficient number of qualified faculty, which includes full
time faculty and may include part tiraad adjunct facultyto assure the fulfillment
of faculty responsibilities essential to the quality of educational programs and
services to achieve institutional mission and purposes. (ER 14)

Beginning in the fiscal yar 20132014, the College was fundéat nine new faculty
positions which started a period of rapid hiring over the next three years. New faculty
positions were granted in 202015 and 2012016 as well. SDMC has hired promoted
approximately 100 faculty and stafferthe past four years.

The College works to maintain a sufficient number of qualified faculty witktiftak

responsibility to the institution and to maintain a sufficient number of staff and

admi ni strators to provide admini stmissibni ve s e |
and purposes. Personnel planning is parrofmmreview processlhroughthis process,

departments, programs, and service areas determine needs, based upon programmatic and
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administrative goals in alignment with college goRsquests for newositions are made
through the Faculty Hiring Priority (FHP) a componenprafgramreview. The FHP

Committee reviews the requests using a rubric. Only those positions that are justified in
program revievare considered for ranking by the FHP. The FHRsdhe positions for

funding and recommends to the Planning and Institutional Effectiveness Committee which
then recommends to the President. The FHP list is then used durintetitated planning
process as positions become vacant or if new facultyigosiare funded by the district.

The process and criteria for determining the fulltime contract faculty to be hired each year
includes consideration of fulime/parttime faculty ratios, enrollment growth, current or
projected community and student neaichgram reviewand College missionl(A7 ).

BP 7210 Academic Employeesquires compliance with its goals under the Education Code
regarding the ratio of fullime faculty to be employed by the District with a goal of making
progress toward the standard of 75 percent of total faculty work load hours taught by full
time facuty (I11A7 % [11A 7).

Human Resources provides an annual anal ysis
the Full Time Faculty Obligation (FON) Report. The California Code of Regulations (CCR)

Title 5, section 51025 requires the District to increase the numbet-tihfiel faculty over

the prior year in proportion to the amount of growth in funded credit RT2S %, [I1A7 >,

1IA7 ©).

The institution maintains a fficient number of qualified faculty including futime and
parttime to assure the fulfillment of faculty responsibilities essential to the quality of
educational programs and services to achieve the institutional mission and purposes.
Qualified faculty,both full-time and partime, are assigned courses delivered via the
distance education mode as appropriate within the progirsii ’; I11A7 &; 11IA7 9).

Analysis and Evaluation

SDMC maintains a sufficient number of qualified faculty, which includes full time faculty
and may include part time and adjunct faculty, to assure the fulfillment of faculty
responsibilities essential to the quality of educatigmograms and services to achieve
institutional mission and purposes.

I11.A.7 Evidence

IIIA7 % Faculty Hiring Priority List

IIIA72%  BP 7210Academic Employees

IIIA7°]  Education Code Section 87482.6

IIIA7#  Title 5, CCR Sections 51025 and 5330

IIIA7°.  California Community Colleges Fullime Faculty Obligation Fall 2014

IIIA7 6 California Community Colleges Fillime Faculty Obligatin Compliance for
Preceding 10 ¥ars
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A7 " List of Courses Offered Via Distance Education Mode
A7 8: Governancé District Educational Master Plan
A7 % AP 4200.2Employment of Instrdipnal Staff- Adjunct

I.A.8
An institution with part time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
developmentThe institution provides opportunities for integration of part time and
adjunct faculty into the life of the institution.

Evidence of Meeting the Standard

The College has employment policies and practices foitipagtand adjunct faculty which
providefor their orientation, oversight, evaluation, and professional developitiért ).

Parttime faculty receive an individual orientatibg their department and a comprehensive
Faculty and Staff HandbodK A8 ?), and theSDCCD Faculty Resource Handbook

(I11A8 ®). Oversight is provided to patime faculty by division chairs and deans with

support from discipline faculty. Futime faculty and division chis and deans assist and

guide parttime faculty in the development of course syllabi, assessment of student learning
outcomes, and general college policies and procedures. Each discipline has a process where
fulltime faculty share course materials witkithparttime colleagues to assist with their

success in the classrooni48%).

Parttime faculty are evaluated on a regular basis§ °). An adjunct faculty member must

be peer evaluated within the first year of employment within each discipline he/she holds an
assgnment within each college, at least once every six regular semesters thereafter, and
within two semesters of requestiRgority of Assignment (POA)tlis also College practice

to evaluate adjunct faculty during their first semester of any new assignment

Part-time faculty are integrated into the
College in many ways. With regard to
professional development, pdire

faculty are encouraged to attend
Professional Development and Flex Day
. i‘ '  activities and receive flex credit for their
@ participation. They are sb invited to

LOFT Training _ various workshops, trainings, and
conferences offered through the Learning

' : Opportunity for Transformatiocenter
(LOFT) Every fall, parttime faculty are invited to attend the Fall Adjunct Workshop,
hosted by the College President.
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Parttime faculty are also integrated into the life of the institution through their participation
in their respective departments/divisions and committees of the Academic Senate.

The College assures the integrity and quality of its academic programs andssigyvice
employing partime and adjunct faculty who meet the qualifications for academic positions
that are either noerestricted or restricted, and who are qualified through appropriate
education, training, and experienBarttime and adjunct faculty aresld to the same hiring
standards as contract faculty regarding the qualifications for the discipline in which they
will be teaching or serving in a faculty, nonclassroom capacity.

As defined inBP 7120Recruitment and Hiringall academic employees shall possess the
minimumqualifications for their positions. Each faculty member, regardless if classroom or
nonclassroom, is required to meet the qualifications as prescribed $tateeMinimum
Qualifications Handbooknd adoped by the Board of Governors and SDCCD Board of
Trustees. In addition, per the initial salary placement rules, vocational positions are required
to provide verification of employment documents, as W&khs ; [11A8 7).

As an alternative to meeting the specific quadifions outlined in th&tate Minimum
Qualifications Handbookhe SDCCD Academic Senates developed AP Ezjilivalency
Determination Procedurayhereby an applicant who requests a review for equivalency

must provide conclusive evidence that he or she halfigations that are equivalent to the
required minimum qualification3.he request is reviewed for consideration by the
Equivalency SuiCommittee of the Screening Committee. Approved equivalency requests
are forwarded to Human Resources for a seconutaedural review, initial salary

placement determination, and placement in the personnel file. If an individual has a foreign
degree, there is a consistent process whereby an applicant is required to have their foreign
degree evaluated by an agency appdoy theNational Association of Credential

Evaluation Services (NACESJhe screening committee can use that evaluation in the same
manner as a transcript to determine if the applicant meets the minimum qualifications or
equivalency. All jobannouncements and the employment website include the minimum
gualifications, as well as information related to requests for equivalency and foreign degree
evaluation(Il1A8 %, I11A8 7).

Throughout the entire recruitment and hiring process, the qualifications are uptiedd as
benchmark for programmatic needs and follow AP 42&Mnployment of Instructional Staff
- Adjunct for employment of adjunct facultg€ontinuing Education adjunct faculty are more
specifically referenced in AP 4200Cbntinuing Education Adjunct/HourlSubstitute

Faculty Hiring ProcedurdllIA8 19).

Each recruitment process follows a comprehensive approach by providing worldwide

Internet access to online job postings. In addition, the District routinely utilizes a broad
advertising campai gn t Hmaeandadjina oppontunites. Theh e Di
advertising targets a very diverse population: sources focused on emplaymighier

education and niche advertising for highly specialized andtoditl disciplines. This
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comprehensive approach is in support of reaching the most qualified candidates for part
time and adjunct faculty positions within SDCCD including positigaghing within
distance education ar@@bntinuing Education

SDCCD strongly encourages péirhe and adjunct faculty to continue their education in

pursuit of higher degrees, certification, licensure and any measures that enable them to
continuetosuceed and grow as part of the Districto:
opportunities to serve on committees, interact with student functions, and consider

application for tenurérack positionsaresupported at all levels.

The Colleges provide orientatiém new faculty. In addition, professional development
opportunities are available for adjunct faculty through flex workshops at the begaining
each semester. These vary in topic and are designed to enhance faculty skills, growth, and
professional devefament.

Analysis and Evaluation

SDMCMesa Collegdias employment policies and practices for-piane faculty which
provide for their orientation, oversight, evaluation, and professional development. The
institution provides opportunities for integration of pi@mte faculty into the life of the
instituton through participation in Professional Development, Flex Day activities,
department/division meetings, and other trainings and activities.

I1I.A. 8 Evidence

IIIA8*Y:  Human Resource Instruction Manual

IIIA8?  Faculty and Staff Handbook

IIIA8%  Faculty Resource Handbook 202816

II1A8*%  Samples of Faculty Sharing Resources with Adjunct Faculty
IIIA8°:  AFT Guild, Local 1931 Adjunct Faculty Evaluation Process
I1IA8%:  BP 7120Recruitment and Hiring

IIA8":  State Minimum Qualifications Handbook

IIIA8E: AP 7211Equivalency Determination Procedure

IIIA8°:  NACES Information

1A% AP 4200.2Employment of Instructional StafAdjunct
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. A.9
The institution has a sufficient number of staff with appropriate qualifications to
support the effective educational, technological, physical, and administrative
operations of the institution. (ER 8)

Evidence of Meeting the Standard

The Col |l ege fmisdnreliring peedu@edrégarding the recruiting and
selection of classified managers, supervisors and staff. College staff have the appropriate
gualifications to support the effective educational, technological, physichl, a
administrative operations of the institution.

SDMC6s annual program review process addr es:
by program and department. Classified staffing needs by program and service areas are
submitted during the annualggram review process thorough the Classified Hiring Priority
Committee (CHP), which is a subcdamiThd ee of
CHP assesses each proposal using qualitative and/or quantitative data to review the need for

the position in terms of capacity to strengthen the program or service area. The request must
also address challenges, external demands, and prisgraite area needs that have

changed over time. Proposals are evaluated use rubrics with established criteria, and
positions are ranked for funding. The Presi
President makes the final decision on the pmsstto hire. Administrators may fill vacated

classified positions as necessary and are reviewed at the Executive committee.

SDMC has a sufficient number of staff with appropriate qualifications to support the
effective educational, technological, physi@nd administrative operations of the

institution. The College, through its program review process, identifies current staffing and
future needs. Many classified professionals possess degrees beyond the educational
experience required for their positiofi$ie College has filled over 85 replacement and
vacant classified positions since 2eA@13.

The College has implemented several departmental reorganizations over the past four years,
including College Technology Services, Learning Resources, and S&udmass and

Equity (11A9 ?). These reorganizations included the reclassification of functions to better
serve the College and affordeffected staff the opportunity for career growth. The
reorganizations were designed to improve efficiency, effectively utilize human and fiscal
resources, and appropriately utilesting staff in a budgethallenged environment in

relation to the 50 peent law.

While there is a sufficient number of staff with appropriate qualifications to support the
educational, technological, physical, and administrative operations of the institution, there
are concerns about workload due to additional technologig@mpliance requirements.
SDCCDimplemented the PeopleSoft Finance module starting in July 2015 and the
PeopleSoft Human Capital Management module in January 2016. There have been changes
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in business processes, technical training, and skillsets reqéiseaffaand workload shifts
between the District and the College that have not been fully assessed at this time.

In addition to existing compliance requirements, new mandates in the areas of the Title I1X
Sexual Assault Against Women Act, the Affordaber€Act, the Student Success and
Student Equity grant, and other new funding sources and mandates place additional
responsibilities on staff. With regard to recruiting qualified classified staff, and for assessing
the needs of the new PeopleSoft System Qhbllege continues to examine ways to best
support the needs of the institution through the program review process. Until Campus
Solutions, the final PeopleSoft module, is implemented in Summer 2017, the College will
address stakeholder and staff needsaiming, business process documentation, and process
improvement.

Staffing levels need to keep up with the growth of facilities and other programs. Staffing

levels for meeting the needs of facilities and maintenance are also a concern for the campus.
With the new buildings and expansion from the bond projects, additional resources are

needed in the area of facilities operations on the college campus. The 50% Law hinders the
Coll egebs ability to increase classified st:;

The College continues to revidhe organizational structures of instruction, administrative
services, and student services to ensure effective staffing pa@amsignificant example

is the reorganization of tutoring services. This change has maxithizedficiency and
support ofboth studensuccess and the College mission

The District supports the colleges by assuring the integrity and quality of its academic
programs and support services by employing a sufficient number of staff members at the
campuses and administrative officwho meet the qualifications for the recademic

positions. The District recognizes that providing a high quality of instruction ard non
instructional support for the students necessitates a team of employees for daily operations
and longterm planningln addition, there are numerous racademic staff members who
directly serve the needs of the current students, potential registrants and general public.

At each campus and administrative office division, the administrators regularly review
currentstaff vacancies submitted by programs and service areas, requests for reorganization
by administrators, and requests for reclassification and reallocation submitted by individual
employees, to insure that staffing levels are sufficient to meet the evok&uy from

throughout the Districtf necessary, any employee may be transferred to another location at
the discretion of the Chancellor, in order to balance the service needs and workload for the
programs.

In August 2016, the Chancellor led the effortarticulate a systematic process for adding
new positions and allocating additional resources in the District divisidosking with the
vice chancellors and Director of Communications and Public Relations, the process was
documented and agreed upaih© °). The process includes linking all requests for
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additional resources, both one time and continuous, including request for neangpst

the respective Divisionés annual Action Pl al
coll egeso plilADQg.Raguetsare &ldo énked (o the District mission and

strategic goaldn addition, requests for additional funding also must include identification

of other possible funding sources, as appropriate. All requests are reviewed by the

Chancellor, vice chancellorsi@ Director of Communications and Public Relations, as well

as the Chancellords Cabinet AW th final app:

As defined in BP 712Recruitment and Hiringl11A9 ©), all classified and academic

employees shall possess the qualifications for fiasitions BP 7230Classified Employees
(I11A9 ") further defines the category defined as the Classified Service. Each staff member is
required to meet the qualifications as stated in the job announcement. A careful and
balanced review of qualifications is conducted by the screening committee in accordance
with Equal Employment Opportunity (EEO) policy and proceduiiesd®) and mission
statement|{(IA9 9).

If an applicant states on their application that they possess a degree, even if a degree is not a
requirement for the position, they are notified in the application process that the selected
candidate must be prepared to submit the official trandorgtidence possession of the

degree upon hire.

If an individual has a foreign degree, there is a consistent process whereby an applicant is
required to have their foreign degree evaluated by an agency approved by the National
Association of Credenti&valuation Services (NACES)IA9 ). The screening committee
can use that evaluation in the same manner as a transcript to detétherspplicant meets

the academic qualifications for the position.

Each recruitment process follows a comprehensive approach by prowvitingetaccess to
online job postings!(A9 ). In addition, the District routinely utilizes a broad advertising
campaign for all District staff positions identified for re¢ment. The advertising targets a
very diverse population; sources focused on employment in higher education; and niche
advertising for highly specialized and hdddfill positions. This comprehensive approach is
in support of reaching the most qualifiemhdidates for positions within SDCCD.

Analysis and Evaluation

The College has a sufficient number of staff with appropriate qualifications to support the
effective educational, technological, physical, and administrative operations of the
institution. Havever, there are concerns about workload due to additional technology and
compliance requirementSDCCDimplemented PeopleSoft starting in July 1, 2015 with
Finance, and January 1, 2016with Human Capital Managefieste has been a change in
business preesses, technical training and skillset required for staff, and workload shift
between the district and the college that has not been fully assessed at this time. Until
Campus Solutions, the final PeopleSoft module, is implemented in summer 2017, the
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College will address stakeholder and staff needs in training, business process
documentation, and process improvemanaddition, legislative personnel mandates, in the
areas of Title IX, the Sexual Assault Against Women Act, the Affordable Care Act; and new
grants, such as Student Success and Student Equity, HSI/Title V grants; and the physical
expansion of the college, due to new buildings, place additional responsibilities on existing
staff. To address these needs, the College will continue to examinéonN@ga support the
needs of the College through thgram reviewprocess.

I11.A.9 Evidence

IIIA9*:  Classified Hiring Priority List

IIIA9?  Learning Resources and Academic Support Organizational Chart
IIIA9 % District Office Action Planning and Seissessment Program Review
IIIA9“  District Divisions/Departments Action Plans 262617

IIIA9°  Employee Counts for 2008 and 2016

I1IA9%  BP 7120Recruitment and Hiring

IIIA9 . BP 7230Classified Employees

IIIA98%  EEO Policies and Procedures

IIIA9%  Legal/EEO Diversity Office Mission Statement

A9 1% NACES Information

IIIA9 ' SDCCD Job Postings

I11.A.10
The institution maintains a sufficient number of administrators with appropriate
preparation and expertis® provide continuity and effective administrative
| eadership and services that support the

Evidence of Meeting the Standard

The College ensures that administrators have the preparation and experience tdtsippor
institutionds purpose and mission by empl oy
described in Standards IlI.A.2 and Ill.A.5. A number of administrators exceed the minimum
qualifications required for their positions. There is a considera ¢ continuity and
effective | eadership that support the insti:

The number of administrators has remained constant over the past six years; however, the
makeup of the organization has changed as a resuo#tarfanizations in a few areas.

student services Dean of Student Success and Equity was created tofgrstudent

success and equityhis Dean position coincided with the influx of funding and the
requirement to have a manager oversee the prograccordance with funding regulations

by the State of Californidl(A10%). The college embarked on the implementation of the

new StudehSuccess and Support Program (SS&Mghincluded scaling and improving

upon core areas of assessment, orientation, educational plaamdnig/lowup. The
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College hagontinued to rerganize and add staffing and services to meet student needs and
fulfill funding plans and mandates.

The District assures the integrity and quality of its academic programs and support services
by employing a sufficient number of administrators, both managers and supervisors, at the
campuses and administrative offices, wheet the qualifications for the academic and
classified positions. The District recognizes that providing high quality of instruction and
nortrinstructional support for the students necessitates strong and effective leadership from
responsible administra®capable of directing the activities of teams of employees for daily
operations and lonterm planning.

The executive | eadership within the Chancel|
administrative staffing levels to make it a priority to minimidenaistrator vacancies, and

effectively and efficiently address the workload responsibilities for vacant positions

currently under recruitment, all in order to meet the evolving needs of the District.

As defined in BP 712Recruitment and HiringlIIA107?), all classified and academic
employees shall possess the qualifications for their posi&f3250Educational
Administrators(111A10°) specifically addresses the employment process for academic
administrators, and with specific reference to academic employmemnacistBP 7260
Classified Supervisors and Manag¢ii$A10%) specifically addresses the employment
process for classified managers angervisors.

The hiring for vacant management positions is guided by District procedures and the

provisions of theManagement Employees Handb@bk:10°). Like other academic

positions, minimum qualifications, desired qualifications, and equal employment

opportunity principles along with specially developed job descriptions are used for the

recruitment of qualified candidates. Applicatie ar e submi tted to the L
Employment Office and then reviewed by a College Screening Committee. Qualified

candidates are forwarded for a second interview by the college president or vice chancellor

who makes a recommendation to the Chancellor.

Similar to faculty, all administrators are encouraged to continue lifelong leaanoh¢p

pursue higher education, and licensure or certification, as appropriate. The District supports

this quest through professional study leave and, separatelguthreized paid management

leave forthgpur pose of study or other projects whi
mission Both leave options are also described inHhadbook

Appropriate preparation and expertise to provide continuity and effectisertdap and
services are further supported and enhanced
planning. This has materialized in the development of a customized leadership development
program for all SDCCD employees, with particular emphasis on thadéament

Leadership Development Academiy410°). Among the many components of the academy

are interactive modules with leadership fisibrs, presentations by SDCCD leaders about
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the challenges and opportunities in their various roles as managers in this public institution
of higher learning, and a mentorship program. The progressive leadership series provides
numerous ongoing resourcasd opportunities for attendees to serve as the learner, as well
as the presenter of their expertise in a positive environaiestiared learning and

networking.

Analysis and Evaluation

SDMC has qualified administrative staff to support the mission and goals of the institution,
the College continues to assess the organization for workload and efficiency reviewing
staffing in accordance with thgrogram reviewprocess.

I11.A.10 Evidence

IIIA10%:  Reorganization of Student Services

IIIA10%  BP 7120Recruitment and Hiring

IIIA10% BP 7250Educational Administrators

IIIA10% BP 7260Classified Supervisors and Managers

IIIA10°  Management Employees Handbook

IIIA10%  Management Leadership Development Academy Agenda

l.A.11
Theinstitution establishes, publishes, and adheres to written personnel policies and
procedures that are available for information and revi®wch policies and
procedures are fair and equitably and consistently administered.

Evidence of Meeting the Standadl

SDCCD systematically establishes, publishes and adheres to personnel policies and

procedures that are available for information and review. Personnel policies and procedures

are initially developed and subsequently updated by the Human Resources Bepantm

compliance with changing laws and regulatiddsaft policies and procedures are reviewed

via a participatory governance proces$si(L1%). Specifically, they are reviewed by the
Chancell ordéds Cabinet and discussed ahed eval
District Governance Council is a standing council comprised of students, faculty, and staff
representatives from throughout the District. One of the charges of the Council is to advise

the Chancellor on the development and effects of policy implementétiohl %). Final

approval of policies is via action by the Board of Trustees.

The policies and procedures are readily available testadstaff and members of the
public. Policies and procedures had previously been available in print format in the
Presidentds Office and via the District int]
staff and members of thpublic, policies anghrocedures were moved to open Internet
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access in summer 200 9AMI).#é addiliom, wBeh agolicyoct 6 s we |
procedire is implemented or changed, it is consistently communicated to the college by way

of notice to the Academic and Classified Sel
Council. The District also periodically sends out notices, via the Vice Chanciehiomoan

Resources, to all employees highlighting various personnel policies and procedures

(INAL1%.

The District makes every efford administer its personnel procedures equitably and
consistently. In support of that, the District lB33410NondiscriminatiorandAP 3410
Nondiscrimination(Il|A11°; 11I1A11°) that require equity in its employment and personnel
mattersin addition, the District provideperiodic training to managers and supervisors on

the appropriate and equitable application and implementation of personnel policies and
proceduresFinally, the District ha8P 3430Prohibition of HarassmerdandAP 3435
Discrimination and HarassmelvestigationgIIIA117; [11A118) in place that allow for

faculty and staff to file complaints if they feel that they have been treated unfairly, as well as
grievance procedures in the collective bargaining agreements and employee handbooks
(AL1S; 1IAL1 2% NIALL S HIALLYZ IHALLYS 1AL,

Personnel policeand procedures are developed by the District Human Resources
Department, and then discussed and evaluated by the District Governance Council before
Chancell ordos Cabinet review. Policies that
bargaining units or canyges are not implemented until the participafgoyernance

process is completed.

SDMC ensures policies and procedures are followed and are applied in a consistent and
equitable fashion. The college personnel function falls within the purview of the Vice
President of Administrative Services who is responsible for college personnel, payroll, and
related functions. The College ensures consistent and equitable application of personnel
policies and procedures through new employee orientations and regulauizaton in
alignment with the College governance structuiié {1 '°). Board policies related to human
resources are available to athployees and the public through the District website
(I1A11 %), Many of these policies have been recently revised and are consistent w
policies recommended by the Community College League of California (CCLC). For
example, Policy 3108tudent Rights and Responsibilitieas updated in December 2014 to
align with the requirement of the Violence Against Women Reauthorization Act of 2013
and changes to state statute11'").

Administrative Proceduraglatedto these Boarddicies are reviewed regulgrthrough
the participatory governance process, and they can be found on the SDCCD website once
logged into the secure network.

TheDistrict Human ResoureeDepartmenhas a variety of internal procedures and
handbooks which were noted in Standard Il Ad.stated in Standard Ill.A.1, the College
follows its hiring procedures for faculty and staff. The District Vice Chancellor of Human
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Resources is responsible for ensuring consistent interpretation and application of policies,
regulations, and agreemernit$is is achieved through regular communication and training
with managers and union representatives.

Analysis and Evaluation

The College follows policies established and published by SDCCD and adheres to written
personnel policies and procedures thatavailable for information and revie®uch
policies and procedures are fair and equitably and consistently administered.

I11.A.11 Evidence

IIIA11*Y:  Policy and Procedure Review Flowchart

IIIA112% District Governance Council Website

IIIA11%  Policies and Procedures Website

IIIA11%  Annual Noticeof Policies and Proceduregice Chancello of Human Resources

IIIA11°  BP 3410Nondiscrimination

IIIA11% AP 3410Nondiscrimination

IIIA11":  BP 3430Prohibition of Harassment

IIIA118 AP 3435Discrimination and Harassment Investigations

IIIA11°%  Article XXI Grievance, Faculty, AFT Guild, Local 1931

IIIA11%  Article XXI Grievance, Classified Staff, AFT Guild, Local 1931

IIIA11*:  ChapterXVIII - Grievance Proceduréssociation of Confidential Employees
Handbook

IIIA11%%  Article XIX Grievance Procedur®olice Officers Asociation

IIIA11*%  Chapter XVII Grievance Procedurgupervisory and Professional
Administratos Association (SPAA) Handbook

IIIA11** Chapter XV Grievance Proceduianagement Employees Handbook

I11A11%°  Administration and Governance Handbook

IIIA11% Board Policies

I1A11%" BP 3100Student Rights, Respsibilities, Campus Safety aAdiministrative
Due Process
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l.A.12
Through its policies and practices, the institution creates and maintains appropriate
programs, practices, and services that support its diverse personnel. The institution
regularly assesses its record in giosyment equity and diversity consistent with its
mission.

Evidence of Meeting the Standard

The College an®istrict maintain programs, practices, and services that support its diverse
personnel. SDCCD is committed to equal opportunity in educatprogtams, employment
and access to institutional programs and activitiés1(2 ). SDCCD has several EEO and
diversity policies which gide the Collegel([A122):

BP 3410 Nondiscrimination
AP 3410 Nondiscrimination
BP 3430 Prohibition of Harassment
AP 3430 Prohibition of Harassment
AP 3435 Discrimination and Harassment Investigations
Appendix A: SDCCD Unlawful Discrimination Complaint Form
BP 7100 Commitment To Diversity
Policy 4110 Equal Opportunity/Affirmative Action Contractors and Vendors

SDCCDhas a separate legal and employment opportunity office which oversees the equal
employment opportunities of the distri®CCD is committed to employing qualified
administrators, faculty, and staff members who are dedicated to the success of all students;
recognizes that cultural competency is an important component of being qualified;
recognizes that diversity in the academic environment fosters cultural awareness, promotes
mutual understanding and respect, and provides suitable role models for alisstadens
committed to hiring and staff development processes that support the goals of equal
opportunity, diversity, and cultural competency and to provide equal consideration for all
gualified candidates.

The SDCCDEqual Employment Opportunity Platddesses methods for diversifying the
workforce (I1A12°). The District is committed to a continuous good faith effort to ensure
that allqualified applicants for employment and employees have full and equal access to
employment opportunity, and are not subjected to discrimination in any District program or
activity on the basis of age, ancestry, ethnicity, color, physical disability, nusadhility,
pregnancy, gender, gender identity, gender expression, marital status, medical condition,
genetic information, national origin, race, religion, sexual orientation, veteran status,
military status, or on the basis of these perceived charaic®risr based on association

with a person or group with one or more of these actual or perceived characteristics.

The EEO Plan includes a requirement that all individuals serving on selection committees
receive training in the importance of a diversekimrce, biasawareness, and the elements
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of cultural competence. The District offer EEO training and the schedule is posted on the
SDCCD websitel{(IA12%).

The SDCCD Office of Human Resources Depart mi
workforce composition and shall monitor applicants for employment on an ongoing basis to
evaluate the Districtds progress i forthempl e me |
reports required by thielan. SDCCD produces Bacts on Fileannually which identifies the

race and ethnicity of employees by groupA(L2°).

SDCCDis responsible for establishing the Campus Diversity Advisory Council (CDAC) as

a component of the District's Diversity Prograih’(12°). The purpose of the CDAC is to
develop ways for theolleges and Continuing Education to advance diversity and cultural
competency via campus events and training/workshops, as well as to track the Colleges' and
Continuing Educatio's activity and development in the areas of diversity and cultural
competency.

SDMC seeks to build a culture of diverse, equitable and inclusive practices that create an
enriched environment for students, staff, faculty and the broader commiusify (). The
College embraces diversitigrough many programs and aspects of the College culture:
through its designation as an Hispanic Ssgunstitution, its award of adSI/Title V grant,

and related program planl12°); the work of its diversity committee, the Committier
Diversity Action, Inclusion, and Equity (CDAIE)I(A12°9); its Student Success and Equity
programs; and the Humanities Institutegramming (1A12 9. In addition, for every

position, the President receives an adverse impact report, which provides the gender and
racial breakdowns for applicants forwarded for interviews.

SDCCD and the College create and maintain appropriate programs, practices and services
that support its diverse personnel. The District offers extensive professional development
opportunities, prog@ms and training through the Employment and Professional
Development department in Human Resources. The District has established a Leadership
Development Academy Series available to employees, which includes the following:
Management Leadership Developrh&eademy, Supervisor Leadership Development
Academy, Classified Development Academy; and a Faculty Leadership Development
Academy currently being created and launched. The Academy series also offers a
corresponding mentoring program for Academy gradu@teés.2 4.

Human Resources offers and provides mandated training, core workshops, customized
training programs, personal enrichmasyics, online training and a lending library.
Examples of some of the types of topics offered include: Legal Updates; Interpersonal
Communication Skills; Customer Service; Respect and Positive Interaction in the
Workplace; Managing Stress; Computer Skilgealth and NutritionSafety in the
Workplace; Conflict Resolution; EEO Processes; Prohibition of Harassment; Cultural
Competency; and Diversity and Emotional Intelligence.
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TheDistrict provides incentives for personnel to take classes and furtheedtlueiation, in

that staffreceive reimbursement for tuition for completed course work and are eligible for
advancement on the salary schedule based on units completed as stipulated in collective
bargaining agreements for faculty and staff\(L2 1% 11IIA12 13 1IIA124 111A12 15

1A1215; [NA1217; 111A1219),

The District also provides a variety of services to its personnel through its Employee
Assistance Program (EARServices are confidential and available 7 days a week, 24 hours
a day and include support, assistance and referrals in the areas such as: relationships;
finance; legal; parenting and family issues; childcare and eldercare; substance abuse;
depression, angty and stresdI(A12 ).

In addition, the College offers programs, workshops and staff development through
Instructional Improvemeriflex) events and college specific offerings.

The District has an active Campus and Diversity Advisory Council (CDAC) that includes
members from all of the colleges and Continuing Education diversity comm@ioésC
meets regularly and its members shdeas and the council offers support to the individual
diversity committees at the colleges and Continuing Btioie. The College has its own
diversity committee, CDAIE that supports its diverse personnel by providing a variety of
educational and culturalvents on campus (212 2% 11IA127% [11A122% 111A1279).

SDCCD and the College regularly assess their records in employment equity and diversity
consistent with their missions. The College regularly reviews and analyzes the statistical

data regarding the ethnic and gender diversitysadtaff. TheFact Bookannually details
thisinformation] n addi ti on, the Chancell ords Cabinet
diversity data for all of the colleges, Continuing Education, and the District Office. This
information is presented annlyato the governing Board|(A12 ).

In order to ensure continued best practices in employment equity and diversity, the Site
Compliarce Officers provide EE@ndDiversity Training for screening committees at each

of the colleges, Continuing EducBBOPam and t |
this training is mandatory for all persons who participate in screening commilttees.

training provides the attendees with relevant information pertaining to the requirements of
equalemployment opportunity, federal and state-@nti s cr i mi nat i on | aws, t
policies and procedures on nondiscrimination, the value of diverditg iworkforce,

cultural competency, and recognizing bids (L2 %> 111A1229).

Analysis and Evaluation

Through its policies and practices, SDMC, in collaboration with SDCCD, creates and
maintains appropate programs, practices, and services that support its diverse personnel.
The institution regularly assesses its record in employment equity and diversity consistent
with its mission.

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 339


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_12_AFT_Fac_ArtXIII_Salary_Sect4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_13_AFT_ClassStaff_ArtXV_ProfGrow_Sect15_2.pdf
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I11.A.12 Evidence

NA12%:
HIA122%

IA123:
HIAL124
HIA12°:
HIA126:
HIAL127:
HIA128;
IA12°:

lIA12 10
IA12 L
lIA12 12

HIA12 %
HIA12 4

HAL12 15

IA1216:

HIA121:
lIA1218:

HIA12 1
IA122
IA122%L;
lIA1222
HIA12%;
IA1224
HIA12%;
IA1226;

SDCCD EEO Office

EEO Policies:

BP 3410Nondiscrinination/ AP 3410Nondiscrimination

BP 3430Prohibition Of HarassmeritAP 3430Prohibition Of Harassment

AP 3435Discrimination And Harassment Investigations

Appendix AT SDCCD UnlawfulDiscrimination Complaint Form

BP 7100Commitment to Diversity

Policy 4110Equal Opportunity/Affirmative Action Contractors and Vendors
SDCCDEqual Employment Opportunity Plan

EEO Training Schedule

SDCCD Fact®on File

Campus Diversity Advisory Council (CDAC)

SDMC Diversity Programs

HSI/Title V Grant

Committee for Diversity Action, Inclusion, and Equity (CDAIE)

Student Success and Equity Programs; Humanities Institute

Human Resources Professional Development Website

Article XlIl Salary, Faculty, Section 4.0, Salary Step and Class Movement
AFT Guild, Local 1931

Article XV Professional Growth, Classifiestaff, AFT Guild, Local 1931
Sections 15.2 Educational Incentive Plan and 15.3 Tuition Reimbursement
Article VI Unit MemberRights, Section 6.1 Personnel FilT Guild, Local
1931 Naval Technical Traing Program (NTTR San Diego)

Chapter VII Payand AllowancesAssociation of Confidetial Employees (ACE)
HandbookSections 7.14 Educational Incentive Program fax Steps and 7.15
Tuition Reimbursement

Chapter 5 Pay and Allowances, Section | Educational Incentive Programs and

Chapter XIV Management Employee Expenséanagement Employees
Handbook
Article VI Professional Growth, Police Officers Association

Supervisory and Professional Administrators Association (SPAA) Handbook

Chapter VI Pay and Allowances, Section 6.12 Educational Incentive Program

and 6.13 Tuition Reimbursement
Employee Assistance Plan
Link to Coll ege
Link to Coll ege
Link to Coll ege DiiwWegamari t y Co mmi
Link to Coll ege6s DiiCentinsingtEgucaGom mmi
Annual College Demographicsact Book

EEO and Diversity for Screening Committees Training PowerPoint
Quarterly Diversity Report

DitCeyr si ty Commi
DeiwWesasi ty Commi

o OO O
n n un
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_1_SDCCD_HR__Equal_Employment_Opportunity_and_Diversity_Office.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_2_SDCCD_HR__EEO_Diversity_Office__Policies_and_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_3_SDCCD_HR__EEO_Diversity_Office__Equal_Employment_Opportunity_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_4_EEO_TRAINING.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_5_SDCCD_Facts_on_File.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_6__Campus_Diversity_Advisory_Council_CDAC.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_7_SDCCD_Diversity_Programs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_8_HSI_Title_V_Grant_pdg.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_9_CDAIE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_10_Student_Success_Equity_and_Humanities_Institute.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_11_HR__Employment___ProfDev_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_12_AFT_Fac_ArtXIII_Salary_Sect4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_13_AFT_ClassStaff_ArtXV_ProfGrow_Sect15_2.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_14_AFT_NTTPSD_ArtVI_Sect6_1_PersFile.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_15_ACE_Hndbk_ChpVII_Sect7_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_16_MEH_ChptV_PayAllow_Sect1_EdIncen_Prog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_17_POA_ArtVI_ProfGrowth.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_18_SPAA_Hndbk_ChptVI_PayAllow_Sect6_12EdIncenProg.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_19_Employee_Assist_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_20_SDCityCollegeDiversityCommWeb.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_21_SDMesa_Diversity_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_22_SD_Miramar_Diversity_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_23_SDCE_Diversity_Comm_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_24_Ann_Coll_Demograph_FactBooks.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_25_EEO_Div_ScreenCommTrngPPT.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a12/IIIA12_26_2015_QuarterlyDiversityReport_Nov_30.pdf

.A.13
The institution upholds a written code of professional ethics for all of its personnel,
including consequences for violation.

Evidence of Meeting the Standard

SDCCD has long had policies that address professional efhiese may differ slightly

from group togroup and in some cases have been developed according to underlying subject
matte. The District has adopted BP 4460 Conflict of Interest and AP 4460.2 Conflict of
Interest (IIA13%; 11IA132). These policies and procedures apply to all District employees

and specify activities which are inconsistent, incompatible, wilicong with an

empl oyeebs duties and require action by sup:
also established and adopted BP 7150 Civility and Mutual Respédt3), which applies

to all members of the District community. The policy describes what types of behavior is
unacceptable and unethical and how it will be addressed. The AFTd@liddefaculty

agreement, Appendix (l11A13%), includes a code of Professional Ethics specific to all

faculty membersThe Board of Trustees has also adopted a code io§ efpecific to its

members, BP 27160de of Ethics/Standard of Practifié A13°). The Vice Chancellor of

Human Resources has draftegemeral formal centralized written code of professional

ethics for all personnelhe draft policy is currently proceeding through the participatory
governance review and approval process.(3°).

Professional ethics are also integrated int
committees include an EEO Representative who is responsible to ensure that the screening
committeemembers engage in the screening process in accordance with appropriate

professional ethical standardis.addition, all members of the screening committee must be

EEO certified and have taken EEO training within the past three (J84rs3 ).

In addition, professional ethics are addressed through professional development workshops,
which have included Workplace Ethics, and MEET on Com@oound: Respect in the
Workplace. The college has a rich history of supporting professional ethics among all of its
personnel I(IA13°).

Analysis and Evaluation

Through its policies and practices, SDMC, in collaboration with the SDCCD, upholds a
written code of professional ethics for all of its personnel, including consequences for
violation.

[11.A.13 Evidence

IIIA13%  BP 4460Conflict of Interest

IIIA13% AP 4460.2Conflict of Interest
IIIA13%  BP 7150Civility and Mutual Respect
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_1_BP_4460_Conflict_of_Interest.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_2_AP_4460_02_Conflict_of_Interest.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_3_BP_7150_Civility_and_Mutual_Respect.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_4_AFT_Guild_Fac_Agree_Appx1.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_5_BP_2715_Code_of_Ethics_Standard_of_Practice.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_6_Draft_Pol_Code_of_Ethics.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_7_EEO_RepCertForm_Checklist_CompScrip.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_8_EEO_Div_Train_Annou_Cert_of_Compl.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_1_BP_4460_Conflict_of_Interest.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_2_AP_4460_02_Conflict_of_Interest.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a13/IIIA13_3_BP_7150_Civility_and_Mutual_Respect.pdf

I11A13%  Appendix 1,AFT Guild College Faculty Agreement
II1A13° BP 2715Code of Ethics/Standard of Practice
IIIA13°%  Draft Policy of Code of Ethics

IIIA13. EEO Representative Certification For m,

Compliance Script

IIIA13%  Notice of EEO and Diversity Training for Screening Committees
Announcement, EEO and Diversity for Screening Committees Training
PowerPoint, Certificate of Completidremplate

I.A.14
The institution plans for and provides all personnel with appropriate opportunities
for continued professional development, consistent with the institutional mission and
based on evolving pedagogy, technology, and learning needmsiihgion
systematically evaluates professional development programs and uses the results of
these evaluations as the basis for improvement.

Evidence of Meeting the Standard

Campus Employee Development (CED)

SDMC has a long tradition of providing pessional development opportunities for its
employees. For decadelis has come under the purview of the Staff Development
Committee, made up of broad representation from constituent groups on campus and
financed through AB1725 funds from the st@s.the funding priorities of the state have
fluctuated over the years and the mission of the California Community College System has
shifted to an increased focus on student success, equity, and completion, the need for the
professional development of all empés at SDMC has become central to the success of
the college.

I n response to this need, the Presidentoés
evaluate professional development oppaittes and the needs at SDM@d to develop
recommendidons for a compreheive and structured approadburing theresultingTask
Forceds i nit ieadlege wayasvardetHglaitleiVagnmant and degan to
receive Student Success and Support and Equity funds to initifésgomal development
efforts andsupport these initiatives at the Colledéis led to the augmentation and
renaming of the task force to the Campumsployee Development (CED) Committeéh
the charge ofompleting theCampus Employee Development Strategic Bigun during
the task force phasél14'). The Strategic Plarhas been designed to addregbes
programming and physical space needs for profeaskdevelopment and to carry out the
objectives of thé&trategic Fan.

The Strategic Plarcentralizes campus professional development and assigns a supportive
and coordinating role to the CED Committee and to the newly hired faculty and staff
dedicated tgrofessional development implementation, assessment, and improvement. This
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centralization is seen as critidal the College given the complexity and importance of

professional development in meeting the objectives of student success and equity; however,

it is not intended to limit the directions or sources of professional development (professional
learning) on campus. Rather, the centralization is meant to rally resources around the most
meaningful aspects of the College mission, success and equitk frdfessional learning

planners and thinkers, campuswide and at all levels, with those who share their interests and
affinities; to provide access to higimpact professional learning practices and thought

leaders; to use campus personnel, facilitiegipegent, and financial resources efficiently;

and to streamline the complex funding proce:
mandates.

To most accurately capture its intention, the College has adopted the@ fenrmo f e s si on all

| earni ngériznghhehabpetti ve of this work. The t
often refers to individual activities intended to improve competencies and satisfy flex
requirements. Instead, the College speaks in terms of professional l¢arsigiify a

lifelong growth process grounded in the learning mindset, that contributesuttuee of

learnirg, and that occurs icontexts that are intentionally missidivected inquiry-based,

collaborative, inclusive, andchly diverse.

With the support of the CED @umittee and as a component of tH®I/Title V grant, the
College has created a négaching and learning cenfer faculty, staff, and administrators,
the LOFT (Learning Opportunities for Transformation). This is an innovative and flexible
space with teafologies, tools, and furnishings meant to inspiregaagure thinking,
creativity, and collaboratio(il|A14 7).

The LOFT is home to both an instructional

designer who creates learning opportunities for
onrcampus and distance education faculty. The

LOFT also provides Techrainingworkshops

for all faculty, including online faculty, which

cover technology tde that faculty can use to
communicate with students, instruct and assess
student s, and increase in
presence in the online classrooi/(14 ).

Instructional Design 7~

New Faculty Institute(NFI)

The College seeks to provide professional learning opportunities to meet the needs of all

college personnel. During this period of expansive thinking and innovative practices at the
College, it has hed more than eighty new faculty members. One goal of the President and
College leadership has been to intentionally and meaningfully introduce new faculty to
SDMCés transformati onal culture. Thlengresul t |
professonal learning opportunity for all new tenttrack faculty. Eaclsemester, a cohort of

new faculty begin their tenure at SDMC with a tday workshop called "Medaa y s, 0

initiating work that continues through the year with various activities and a monthly
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workshop. This professional learning plan helps to define expectations, draws on the
expertise of senior faculty and administrators, and creates a fun, positive and professional
culture of inclusion and collaboratidhat builds community within the cohoithe NFI also

pairs new faculty with faculty mentors from outside their discipline areas through the
Instructional Mentoring Program (IMP). This is designed to help make connections with
experienced faculty leaders; build knowledge of the college enveonrsystem, and

governance structure; introduce and reinforce pedagogical approaches; and set the stage for
the tenurgorocessNFI demonstrates the commitment of SDMC to teaching and learning
both for students and f ac uproachto wdBkihgMitbreew NF 1 t
faculty members for a smooth and welcoming transition into the institution and college
community(l11A144).

SDMC Professional Learning Feedback Loop
Campus professional learning activities are developed in response to multiple feedback
sources:

The annual Flex survey solicits individual professional learning needs of faculty.
Surveys to classifiegtaff providethe basis for programming of the annual classified
professional learning conference.

Requests emerge from campus participatory governance committees.

Data from campus key performance indicators and other outcomes, such as
disproportionate impact, suggéstward direction for professional learning

il
il
il
il

The CED Committee reviews these needs to develop some of the professional learning
activities that are sponsored by the LOFie Committee also supports activities that
departments, programs, and committeessdelio the campud.he evaluation of these
activities occurs in various wayBostassessments of participants immediately following
activities are widely used; others choose a pre/post model to compare participant
knowledge,; still others, like the CourRedesign Institute require participants to report out
on their learning and outcomes through campus presentations and also to bring the
participants together, towards the end of the semester, for a debrief of their exp&hence.
LOFT additionally runs aurvey at the end of the semester to assess the outcomes of the
learning activities upon classroom and service practices.

Coordinated professional learning on campus is still in its infancy stages and long term

effects on key performance indicators sasttompletion, success and persistence will take

a number of semesters to substantially evaluate, the initial effects can already been seen. An
example of this was showcased at a recent m
meeting during which a facultmyember, who had participated in a few professional learning

activities, explained his transformation fr
hard math teacher o who v alHeeeaslized mathdsenot easyd af f «
formanyst dent s, and when he began to treat his

the learning experience for his students and himself became engaging, enjoyable, rewarding.
As a result, his student outcomes have improved.
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Distance education faculty can béh&om on-campus presentations by thought leaders
through live Zoom presentations and, after the fact, through archived vidéag {).

Districtwide Professional Development

The SDCCD EmploymergndProfessional Development (EPD) Office is a part of

SDCCD6s Human Resources Department. l'ts rol
leadership development academies training workshmestoring programs, and resource

referrals. Their purpose is to prepare for the next generati®SDGLCDleaders antb

improve and expand the knowledge, skilsd abilities of the current staff and faculty. The

program includes employment orientatiash performance management training related to

key subject domains, personal enrichment workshops, and leadership development

academies in support of succession planniingi(4°).

In support of the vision of the Chancellor and Board of Trustees for succession planning and

the continuity of leadership fonte f ut ur e of t [2692D12 Sttategicct , S DC
Planst at es as Strategic Goal #4: nAEstablish L
support of s ucc &tsaggicdan Anhual bpdaie2@LOstatesTidr @oal

#4:H T hegablishment ahe Professional Development Office has resulted in a number of
initiatives related to st afllfAldBlAlé®) . opment an

SDCC[R20182017 StrategicPlast at es as Strategic Goal #2:
institutional effectiveness through inraiion, continuous process and systems

I mprovement, staff development, and enhance
has as one of its specific objectives to fdfe:
opportunities for all faculty, staf§nd administrators to be best prepared to respond to the

evolving student needs dmWm¥)measures of stud

SDCCD hagut this objective into action by creating fleadershilevelopmentcademies

in 2009.These Academies continue to offer training in communicationns@tfagement,
leadership, tearbuilding, timemanagement, diversity and inclusion, conflict management,
ethics, strategic thinking and planning, and performance managédfoantzersions of the
Academies are specifically designed for: Management, Supervisors, Classified Staff, and
Faculty (IIA141% IIIA145 111A1412 11IA145),

The SDCCD Board of Truste&elfEvaluation andAccomplishments for 2042015

outlines in further detail the Districtods a
professional development, through its leadership development and succession planning,

with 360 graduates of the Leadership Academieaiate. In addition, the Leadership

Academy Mentoring Program has created 34 successful teams of mentors and mentees to
further enhance graduallls9 professional dev:

In addition to thdeadershiglevelopmentcademies, training is available to all employees
online through the Keenan SafeColleges website. SDCCD has partnered with Keenan as a
training provider for OSHAapproved courses, intpersonal and work related courses,

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 345


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_5_Instructional_Design.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_6_SDCCD_HR__Employment___Professional_Development_Office.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_7_SDCCD_2009_2012_Strategic_PlanGoal4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_8_SDCCD_Strategic_Plan_Annual_Update___2010__Goal4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_9_StratPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_10_Management_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_11_Supervisor_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_12_Classified_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_13_Faculty_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_14_Board_Self_Evaluation_2014_15_FINAL.pdf

sexual harassment prevention tragjiand many more. Employees have free access to these
courses|(lA14 %),

Individual workshops are also provided to respond to spetgfi@rtmental needs such as
computer trainingevolving pedagogy, learning neetiealth improvement workshops,
communication, and customer servio@ 14 *°).

In addition to training sponsored by SDCCD, staffs are offarttion reimbursement
program as well as an educational incentive for completing higher education courses.

Faculty are offered a professional development progratstipgorts sabbatical leave for
research, classes, travel, or other work to enhance their knowledge in their discipline.
Professional development may also be sought by faculty members through Travel and
Conference addressed in Section 18.3 of the AFT Gaulalty agreemenProfessional
development for Continuing Education adjunct faculty is outlined in Section 18.6 of the
AFT Guild faculty agreement. Article VIII, Section A4.3, outlines salary step and class
movement based on successfully completed enunedtplans. Article VIII, Section A4.4
outlines salary class advancement based on an approved professional development plan
(INA1417: 11IA1418),

Analysis andEvaluation

SDMC plans for and provides personnel with appropriate opportunities for continued
professional dezslopment, consistent with the institutional mission and based on evolving
pedagogy, technology, and learning nedti& College also systematically evaluates
professional development programs and uses the results of these evaluations as the basis for
improvement.

I11.A.14 Evidence

lIIA14Y  Campus Employee Development Strategic Plan

IIIA14%  Learning Opportunities for Transformation (LOFT)
IIIA143  LOFT Training

lIIA14“%  New Faculty Institute

IIIA14°  Instructional Design

IIIA14°  SDCCD Professical Development \Wbpage

IIIA147:  Goal #4,SDCCD 20022012 Strategic Plan

IIIA14%  Goal #4,SDCCD Strategic Plan Annual Upda2€10

IIIA14° SDCCD 20132017 Strategic Plan

I1IA14'%  Management Leadership Development Academy Agenda
IIIA14:  Supervisor Leadership Development Academy Agenda
IIIA14'% Classified Leadership Development Academy Agenda
IIIA14 1%  Faculty Leadershipevelopment Academy Agenda
IIIA14'* SDCCDBoard of Trustees Selvaluation and Accomplishments for 262815
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_15_Keenan_Online_Training_Course_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_16_Flex_Offerings_2016_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_17_AFT_ClassStaff_ArtXV_Sect15_2.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA_14_18_AFT_ArtXVIII_ProfDev_Sect18_2.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_1_CED_Strategic_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_2The_LOFT.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_3_LOFT_Training_Events.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_4_New_Faculty_Institute_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_5_Instructional_Design.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_7_SDCCD_2009_2012_Strategic_PlanGoal4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_8_SDCCD_Strategic_Plan_Annual_Update___2010__Goal4.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_9_StratPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_10_Management_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_11_Supervisor_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_12_Classified_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_13_Faculty_Leadership_Development_Academy_Agenda.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_14_Board_Self_Evaluation_2014_15_FINAL.pdf

lIIA14*° Keenan Online Training Course List

IIIA1415 20162017 Flex Offerings

IIIA14": AFT Guild, Local 1931 Classified Staff Section 15.3 Tuition
Reimbursement; AFGuild, Local 1931 Classified Staff Section 15.2
Educational Incentive Program; AFT Guild, Local 193Classified Staff
Article XV i Professional Growth

IIIA14*  AFT Guild, Local 1931 Faculty- Section 18.2 Sabbatical Leave for College
Faculty; AFT Guild, Local 1931 Faculty- Section 18.6 Continuing Education
Adjunct Faculty Ancillary Activities/Professional Developme®ET Guild,
Local 19311 Faculty- Articles VIII 7 Salary; AFT Guild, Local 1931 Faculty-
Article XVIII T Professional Development

[.A.15
The institution makes provision for the security and confidentiality of personnel
records.Each employee has access to his/her personnel records in accordance with
law.

Evidence of Meeting the Standard

In accordance with California Education Code (887031) and California Labor Code
(81198.5), every employee has a right to inspect his/herrpegscecords. In addition,
employees have a right to be notified of and to review and comment on information which is
added to their permanent personnel file.

SDCCD secures and keeps confidential all personnel records. The Director of Employee
Servicess responsi ble for safekeeping the Distr.i
of the District Human Resources Department. A personnel file is maintained on each

employee in a secure, locked room in the Payroll Office. Information contained wehin th
personnel file is considered confidential and as such is shared only as required and to those

with a need access to such information. The personnel file room is open to Human

Resources Payroll Department employees from 8:00 a.m. through 5:00 p.m.thlenvayk

week and remains locked during all other times.

Faculty evaluations are maintained on campus and are kept secured. Consistent with
Education Code Section 87031, every employee has the right to inspect personnel records
pursuant to Section 119805 the Labor Code. College administrators oversee the security
and confidentiality of all staff and faculty records or portfolios at the local level.

All personnel files are kept in confidence and are available for inspection only to authorized
administative employees of the District when necessary in the proper administration of the
Districtdods affairs or supervision of the em
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Employees must initiate this process with a request for an appointment to view their file by
contacting the Payroll Deptment. During the appointment, a member of the Payroll
Department inspects the file with the employee, and copies can be requested at this time.
However, adjunct faculty may contact her/his respective dean to review her/his appraisal
form, evaluation lgers and student evaluations.

In addition, the District has agreements with its bargaining units regarding provisions for
employees twiew their files. This process works well for the employees of the District.

Every effort is made to secure and keepfickemtial District personnel files. The language
addressing the maintenance of personnel file contents and access to them are addressed in
each classificationds ¢l8lsl).ective bargaining

Procedures exist in tHduman Resources Desk Manta inspection of the file by those
administrative employees with a need to inspect and for employees to access their personnel
file. Checks and balances remain in place to assure the integrity of theAilé ¢; 111A15°3;

IA15% HIA155; IIA155; 11IA157; [11A158; [IA159).

Analysis andEvaluation

Following SDCCD policies and procedures, makes provision for the security and
confidentiality of pesonnel records and ensures that each employee has access to his/her
personnel records in accordance with law.

I11.A.15 Evidence

IIIAL5: Districtos Classification Collective Ba

IIIA15%  AFT- Guild, Local 1931 Facultyi Article XX i Personnel Files

IIIA15%  AFT-Guild, Local 1931 Classified Staff Article IV i Employee Rights,
Section 4.1 Personnel Files

IIIA15%  AFT Guild, Local 1931 Naval Technical Training Program (NTT®an Diego)
T Article VI T Unit Member Rights, Section 6.1 Personnel File

IIIA15°  Association of Confidential Employees (ACE) HandbdGhapter Ili
Employee Rights, Section 2.1 Personnel Files

IIIA15%  POA-Police Officers Association Article IV i Employee Rights, Section 4.1
Personnel Files

IIIA15":  Supervisory and Professional Administrators Association (SPAA) Handbook
Chapter Ili Employee Rights, Section 2.1 Personneld=ile

IIIA15% Human Resources Desk Manugimployees Access of their Personnel Files

IIIA15%  Human Resources Desk Manuatcess of Personnel File
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_1_HR_Class_Collective_Bargaining_Agreements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_2_AFT_Fac_ArtXX_PersFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_3_AFT_ClassStaff_ArtIV_EmpRts_Sect4_1_PrsnlFiles.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_5_ACE_Hndbk_ChpII_EmpRts_Sec2_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_6_POA_ArtIV_EmpRts_Sec4_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_7_SPAA_Hndbk_ChpII_EmpRts_Sec_2_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_8_Employees_Access_of_their_Personnel_Files.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_9_Access_of_Personnel_Files.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_1_HR_Class_Collective_Bargaining_Agreements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_2_AFT_Fac_ArtXX_PersFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_3_AFT_ClassStaff_ArtIV_EmpRts_Sect4_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_4_NTTP_ArtVI_UMR_Sec6_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_5_ACE_Hndbk_ChpII_EmpRts_Sec2_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_6_POA_ArtIV_EmpRts_Sec4_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_7_SPAA_Hndbk_ChpII_EmpRts_Sec_2_1_PrsnlFiles.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_8_Employees_Access_of_their_Personnel_Files.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a15/IIIA15_9_Access_of_Personnel_Files.pdf

[11.B Physical Resources

l.B.1
The institution assures safe and sufficient physical resources at all locefians it
offers courses, programs, and learning support servitiesy are constructed and
maintained to assure access, safety, security, and a healthful learning and working
environment.

Evidence of Meeting the Standard

SDCCD ensures that all institatis within the District are provided safe and sufficient

physical resourceasecessary to execute their educational mission. This includes support for

all modalities to include distance education. They are constructed and maintained to assure
access, safetygecurity and a healthful learning and working environment. Through the

seven means, below, both fiscal resources and the allocation of campus police resources are
leveraged in the most effective way possible.

The first is through the Management Sersi@ouncil. This Council serves as the forum

where districtwide staff meet to review mat
services. Through these meetings, recommendations can be made to cabinet and other
governance organizations regarding thecation of resources to meet District requirements

(11B1Y; 11B13).

The second is the usefafcility masterpl ans. At the beginning of t
improvement program, Bacility Master Planwas created for each campus. Haeility

Master Planidentifies the facility requirements to meet the educational mission but is not

directly linked to the campuelucationaimastermlans.The facility plans, which were

created with participation from faculty and staff have provided the blueprints for the facility
modernization. Additionally, the plan looks at existing space utilization to ensure space is
allocated to support programs andvezes. At the end of the bond program the new

Facilities Master Plarwi | | be tied to each calpusld Educa
11B1°).

The third is the bond capital improvement program mentioned above. This program
allocated $1.5 billion to build and renovate facilities to support the educational mission.
This money, coupled with tHeacilities Master Planallows the District to ensure thihe
facilities it builds are in compliance with all codes and regulations. In an effort to maintain
transparency and keep constituents informed, the rainbow report is provided as a quick
reference document. The rainbow report is posted on the bond veetapa@llows anyone
who is interested in the progress of SDCCD bond projects to see their current status.
Additionally, the District utilizes aAmerican Disabilities Act Transition Plareated for

the District to identify deficiencies that need to beradsded to ensure access SDCCD
campusesl(B1% 1IB14 1IB1® 11B15; 111B17).
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http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b1/IIIB1_5_Miramar_Master_Plan.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b1/IIIB1_7_Safety_Security_Master_Plan.pdf

The fourth is through a Districtwide security plan and annual safety report, aitifies
measurable metrics, processes and procedures to be assessed and followed to ensure the
safety and security of all who frequent the campuses. The documents also offer a phased
approach to further enhancing both safety and sectitigse documestidentify areas of

risk that need to be addressed. They also aid in mapping out plans to achieve improvements
in the identified risk areas. These documents allow decision makers to evaluate information
and make decisions that will facilitate the bestcatmn of resources!(B1%; 111B1°).

The fifth is the District safety websitln an effort to standardize the safety plans across the
District, a comprehensive plan was developed that addressed District requirements as well
as the unique activities that take placeaathecampus. The plan identifies policies and
procedures that create a synergy of responsibilities and reporting across the District while
recognizing the uniqueness of each campus. Additionally, the plan clearly identifies
requirements necessary for areetive plan so that resources can be allocated properly.

This website is overseen by the District Safety Coordir(atérl °).

The sixh is through the automated work order process employed throughout the District.
Megamation, the automated work order tool used by the District, provides faculty and staff a
portal to submit work orders and allows the facility staff to prioritize requinésrigased on
established parametefidhe highest priority is allocated to work orders that address issues
that threaten life safety, and ensures there are always proper resources allocated to these
types of issue@!1B11Y).

The seventh is through an annual inspection process for District offsite locations. This
process was implemented this year for offsite facilities, and provides mdotad site visit
to active offsite locationg!IB1').

Many mechanisms exist at to assure accessibility, safety, and securityCobthel e g e 6 s
learning and working environmeniBhe efforts are coordinated by several district and
college offices including th&ffices of the Vice President of Administrative Services,
Disability Support Programs and Services (DSPS), Facilities Services, Risk Management,
College Police, and Human Resources.

The District and College place a high level of attention on the safety atilitsiés. The

Offices of the Vice President of Administrative Services coordinates with Risk Management
and Facilities to ensure proper reporting processes for accidents and injuries as part of the
Injury and lliness Prevention Plan, a safggining prgram for employees through Keenan
and Associates, and various safety inspection processes and forms.

SDMC reviewed the safety climate, recommendations from the safety committee, and
requests for safety personnel made through the integrated planningspaodethe

classified hiring committee priority list. With the size of the College; the complexity of
occupational, environmental health and safety issues; federal, state, and local compliance
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and reporting requirements; and hazardous waste managemeredegiine College

believed it was necessary to have a dedicated resource reporting to the Vice President of
Administrative Services, the designated safety officer of the college, in collaboration with
District processes and policies to ensure College adberto laws, regulations, safety
reporting, and other compliance requirements. The College performed a reorganization
utilizing vacant positionfrom other areas to create the position of Occupational,
Environmental HealtlandSafety Coordinator. This piti®n was requested during the

annual program review process and was ranked highly on the Classified Hiring Committee
Recommendation ListI(B1'°). This position assists with the overall safety compliance,
reporting, training, and inspections for the College in collaboration with the District.

In 20162017, the Occupational, Environmental, Health, and Safety Coordinator (OEHS)
Coordinator will collaborate with the SDMC Safety Committee, campus leadership, the
District, and the campus community to assess college safety priorities while also continuing
to assist with the maintenance of current processes and procedures. The wikaiso

work closely with the District on the development of safety polices.

The College maintains a relationship with the District via a mechanism called Review of
ServicesThis group includes key individuals from the campus including the Presiddnt

vice presidents, and District leaders from Facilities, Police and Parking. Review of Services
meets monthly to collaborate on facility, safety, security, and parking planning, concerns
and issuesl(B1 ).

When accidents or injuries occur on the College campus, an accident report is prepared and
distributed to the Risk Management Office and the Office of the Vice President of
Administrative Services. If an employee is injured, a completed Injury and lliness Incident
and Investigation Report is sent to Risk Managemé#tl(*®). Student injuries are reported

by sending the completed Student Injury form to Risk Management and the Office of the
Vice President of Administrative Services. Depending on the results of the investigation, all
efforts are made to assure a resioh of the condition.

T h e Di Antenicans with Bisabilities AADA) Transition Planwas updated in

August of 2011I(IB1 ). Once all construction is complete from the Prop S and N Bond
projects and the facilities master plans are revisediie Planwill also be updated. The
Office of the Vice President of Administrative Services works with the Facilities Services
Department ad DSPSto address any student accommodations or accessibility concerns on
an ongoing basis.

As part of the participatory governance process, the SDMC Safety Committee addresses
safety and security issues and promotes safety across all areas of tie caigpus

(111B1%%). Thecommittee is responsible for safety planning and administering safety
enhancements, emergency contingency plans, and disaster preparedness. Each year the
committee reviews goals in relation to the integrated planning process, assess required
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changes in fes, regulations, and laws, and prioritizes for the current year.
Recommendations are brought directly to President's Cabiifet ().

College safety policies and procedures are reviewed and updated by the Safety Committee
in coordination with the District and under the direction of the Office of the Vice President
of Administrative ServicesCollege safety information can be found be College website.

The College implemented the California Environmental Reporting System (CERS) which is
a statewide webased system to support California Unified Program Agencies (CUPAS)
and Participating Agencies (Pas) in electronically collectingrepdrting various hazardous
materialsrelated data as mandated by @adifornia Health and Safet§odeunder the 2008
legislation (AB 2286). Under oversight by Cal/EPA, CUPAs implement Unified Program
mandates that streamline and provide consistentatgulactivities. SDMC implemented

the CERS system in 2014 and has successfully submitted annual reports since that time
meeting compliance requirements for hazardous materials repartisig'{).

College Facilities operations, planning, and assessment is also coordinated through the
Office of the Vice President of Administrative Services. College facilities operations are
coordinated beveen the District Facilities and the Office of the Vice President of
Administrative Services. The SDMC Facility Planning Committee is a representative
committee appointed through the participatory governance pradéss'{). The

Committee reviews major facility issues which impact the College, assists withdogg
facilities planning, and oversees the maintenance, repair, remodetinguilding of
SDMC'sFacility Master Plan Recommendations by the committee are brought directly to
President's Cabinet 31 ).

Facilities maintenance and minor improvement needs on the campus are tracked through the
automated work order process employed throughout the diMegamation, the automated
worker order tool used by the District, provides faculty and staff a porsabimit work

orders and allows the facility staff to prioritize requirements based on established
parametersThe highest priority is allocated to work orders that address issues that threaten
life safety, and ensures there are always proper resourcesti@dldo these types of issues
(111B12Y).

Analysis and Evaluation
Current processes in place help to ensure a safe environment ftstddculty, and staff.
Proper planning and assessment processes exist for safety and sufficiency of physical

resources.

I11.B.1 Evidence

I1IB1%:  MSC meeting minutes 20112
l1IB1%  MSC meeting minutes 2018

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 352


http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b1/IIIB1_17_Safety_Committee_Pres_041916.pdf
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I1IB1%  Facilities Master Plan City

B14 Facilities Master Plaih Mesa

HB1°>: Facilities Master Plain Miramar

I1IB1%  Rainbow Report

I1IB1":  District Safety and &urity Master Plan

I1IB1%  Annual Safety Report

I1IB1°  District Safety Website

I11B1%%  District Services Priority of Work Mtrix

l1IB1*:  ADA TransitionPlan Update

11IB1*%  Off-Campus Site Visitation Record

I1IB1*%  Occupational, Environmental HealindSafety Coordinator
I1IB1*:  Review of Services Meeting Agenda

I1IBL*:  SDMC Injuryandlliness Prevention Plan

I1IB1*%  SDMC Safety Committee

l1IB1:  SDMC Safety Committee Report

I1IB1*  California Environmental Reportir§ystem

I1IB1'%  SDMC Facilities Planning Committee

I1IB1%%  Facilities Planning Committe Report t o P Apilsl® 20éent 6s Cab
I1IB1%:  SDCCD Workorder (Megamation) System

1.B.2
The institution plans, acquires or builds, maintains, and upgrades or replaces its
physical resources, including facilities, equipment, land, and @bsets, in a
manner that assures effective utilization and the continuing quality necessary to
support its programs and services and achieve its mission.

Evidence of Meeting the Standard

SDCCD is constantly assessing the physical resources necesasecgiplish its

educational missioThis includes support for all modalities including distance education.

This assessment includes the planning, acquisition, construction, maintenance, refurbishing
andreplacement of physical resourcéhe assessment lk® at facilities, equipment, land

and other assets in a manner that assures effective utilization and the continued quality
necessary to support the Districtds service:
The bond program has delayed the niee@ comprehensive replacement plan because the

bond provided new equipment throughout the District. As this equipment ages, the District

is in the process of formalizing a more sustainable equipment replacement straiedy .
accomplished in many ways

The first is through the Management Services Coumhis Council serves as the forum
where districtwide staff meet to review matf
servicesThrough these meetings, recommendations can be made to cabin#ieand
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governance organizations regarding the all o
upgrade and replacement ne€ds2; 111B22).

The second is the use of campus facility masterplams. t he begi nning of tF
bond capital improvement programk-acility Master Planwas created for each campus.

The facility master plan identifies the facility requirements to meet the educational mission

but is not directly linked to the campus educational master plans. The facility plans were

created with participain from faculty and staff and have provided the blueprints for the

facility modernization. Additionally, the plans look at existing space utilization to ensure

space is allocated to support programs and senAtése end of the bond program, the

newFacilities Master Plarwill be tied to each campu&ducational Master PlanThe plan,

when coupl ed wHdacdtioneMastehPlacpeovidesitise doad map for success

to meet current and future educational ggals2>; 111B2%; [11B2°).

Thethird is the bond capital improvement program mentioned alidwe program

allocated $1.5 billion to build, renovate and provide equipment for facilitiepfmstthe

Di strict ds e dlhechandd poovide the fisdalsesaurces which, coupled with
the facilities master plan, allow the District to ensure that the facilities it builds and outfits
with equipment are in compliance with all codes, reguiat services and program
requirementgl1B2°; 111B24 111B2°; [11B2°).

The fourth is the DistrictReqgiredbytheStatee ar capi 1
Chancell ordos Offitchee, Dtitsity i ltadms pil gminiegdhtcapi
the nextfiveyear€Cur rent |l y this plan highlights the I
outlook. The District submits this plan every year to the state, but because of the bond

capital improvement prograraligibility for additional state funding associated with the five

year capital improvement plan is limitethe resources allocated for capital improvement

are exercised by the Vice Chancellor of Facilities Manage(t&ne ©; 1182 7).

The fifth method is the state schied maintenance prograithis program allocates state

resources to scheduled maintenance requirements levied by the [Estrictyear the

District submits to the State Chancell ords
that it would like to acomplish in the coming yedvlost years funding is allocated to the

District to support its scheduled maintenance eff@itteugh these resources are limited, the

District is successful at providing the proper resource allocations to maintain and replace

assets as requirédiB2%; 111B2°).

The sixth item is the operations and maintenance outlidok.document is updated

annually and projects future operational cost based on assigned parameters that ensure the
District is getting the best value for the resources itaties The District uses the

Association of Physical Plant Administrators (APPA) metrics and standard when evaluating
programsThis is most evident in the analysis of custodial manning lexdiditionally, an

annual survey is sent out to the communitilege population which allows direct feedback

on the effectiveness of maintenance efforts and operdtit®a*% 111B2 1% 111B217).

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 354


http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_1_MSC_Minutes_2010_12.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_2_MSC_Minutes_2013_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_3_CityCollegePrecisePlanFinal.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_4_Mesa_College_Master_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_5_Miramar_Master_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_3_CityCollegePrecisePlanFinal.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_4_Mesa_College_Master_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_5_Miramar_Master_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_6_2016_08_01_Rainbow_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_6_2016_08_01_Rainbow_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_7_San_Diego_CCD_Five_Year_Construction_Plan__2016_2017_.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_8_state_scheduled_maintenace_2015_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_9_2016_17_CertPhysicPlant_IELM_EquipRepPlan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_10_Facilities_Operations_Maintenance_Outlook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_11_SDCCD_Annual_Survey_Results.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3b-evidence/3.b2/IIIB2_12_Custodial_Staffing_SQ_FT_per_Custodian.pdf

The seventh itens theDistrict EQuipment Replacement PldBecause the plan is in its

early stages, the immediate funding available to support equipment replacement has been
onetime money from the state which is allocated to each campus to offset the cost of its
instructional equipmentThe plan will continue to be developed through the governance
procesg|IIB2%% 111B219),

Access to distance education classes is provided through computer labs on each campus.
Studentaccess computers follow the same maintenance and processes ad abtive.

The institution contracts with Blackboard, a learning management system for distance

education. Blackboard was selected by the Districtwide Distance Education Steering

Committee (DDESC) after a yebimg process of review and testing at eacthef t

campusesThe contract with Blackboard includes managed hosting whereby Blackisrd

its ownservers and schedules its own maintenance. SDCCD, through the IT department,

upl oads selected student and couspgraectednf or ma:

The process for selecting Blackboard included DDESC discussions, selection of pilot
faculty, meetings with stakeholders, meetings with District IT personnel, and review and
testing of the selected host. DDESC and SDCCD Online Learning Betipedodically
reviews the performance of Blackboard during its monthly mee¢iHgs ** 111B2*°;

11B219),

S D M CBdscational Master Plain 20142019identifies factors which will impact
facilities (11B2'"). The College collaborates with the District on needs and available
resources and will provide input when the Facilities master plans are updated.

The College Facility Planning Committee is a representative committee appointed through
the participatory governance proces&£3@ ). The Committee reviews major facility issues
which impact the College, assists with leragnge facilities planning and oversees the
maintenance, repair, remodeling and buildih@ DMC'sFacility Master Plan
Recommendations by the committee are brought directly to President's Cabinet. The
Facilities Committee also reviews facilities requests made througirageam reviewand
Budget Allocation and Recommendation Committee (BAR@)ual resource request
processs(111B219).

Analysis and Evaluation

SDMC considers the needs of the programs and servicesphranng its buildings

through a variety of means. The College plans, acquires or builds, maintains, and upgrades
or replaces its physical resources, including facilities, equipment, land, and other assets, in a
manner that assures effective utilizationl &#ime continuing quality necessary to support its
programs and services and achieve its mission.
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111.B.2 Evidence

lIB2%:  MSC meeting minutes 20102

I1IB2%  MSC meeting minutes 20185

I1IB2%  Facilities Master Plan City

l1IB2%  Facilities Master Plain Mesa

11B2°: Facilities Master Plain Miramar

111IB2°%  Rainbow Report

I1IB2”: 5 Year Capitalmprovement Rn

I1IB28  State ScheduleduRding List

111B2%  2016:2017Certification PhysicaPlant and IELM/Equipment Replacement Plan
11IB21%  Facilities Operations and Maintenance Outlook

I1IB2*%:  District Annual Survey

l1IB2'%  Custodial StaffindSquare Foot peCustodian

I1IB2*%  SDCCD Equipment Replacement Plan

111B2**:  Blackboard Contract

I11B2%%  Blackboard Meeting Notes

111IB25%  Districtwide Distance Education Steering Committee (DDESC) Meeting Notes
I1IB2%":  SDMC Educational Master Plan

11IB2%  SDMC Facilities Plannin€ommittee webpage

111B2%%  Facilities Planning Committee Meeting Minuté4ay 5, 2016

1.B.3
Toassure the feasibility aneffectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates its facilities
and equipment on a regular basis, taking utilization and other relevant data into
account.

Evidence of Meeting the Sindard

The Coll egeds physical resources are planne
programs and services. Established committees, like the College Review of Services
Committee, College Facilities Committee, and District Management Services #resure
effectiveness and feasibility of physical resources. These committees are guided by annual
processes, such ppogramreviewand ludgetdevelopment. The results of District and

College surveys also inform planning and evaluation related to physioaftces.

SDCCD is a complex organization in a very dynamic environment. In order to ensure
accomplishment of its educational mission, the District uses data driven tools to provide
critical information to decision makers. In its continual assessment otphgessources, the
District uses established metrics to measure its effectiveness and a process using total cost
of ownership ideals to establish the feasibility of resource allocation. This includes support
for all modalities to include distance educatand all levels of courses taught. This is
accomplished in many ways.
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The first is through the Management Services Council. This Council serves as the forum
where districtwide staff meet to review mat
servicesThrough these meetings, recommendations can be made to Cabinet and other
governance organizations regarding the allocation of resources to meet District requirements
(11B3%; 111B3?).

The second is through the automated work order process employed throughout the Distric
Megamation, the automated work order tool used by the District, provides faculty and staff a
portal to submit work orders and allows the facility staff to prioritize requirements based on
established parametefithe highest priority is allocated to wookders that address issues

that threaten life safety, and the process ensures there are always proper resources allocated
to these types of issu@slB37).

The third method is the state scheduled maintenance program. This program allocates state
resources to scheduled maintenance requirements levied by the Oistrictyear the

District submits to t hdsclRtuedrant€rameapogettd or 6 s
that it would like to accomplish in the coming yddiost years, funding is allocated to the

District to support its scheduled maintenance effdt®ugh these resources are limited, the

District is successful at providyrthe proper resource allocations to maintain and replace

assets as requirgdiB3).

The fourth item is the operations and mainteeanatlook. This document is updated

annually and projects future operational cost based on assigned parameters that utilize
principles that ensure the Districts assessment includes all identifiableAdditeonally,

the District uses the Associationmifiiysical Plant Administrators (APPA) metrics and
standards when evaluating its programs, and conducts an annual survey which is sent out to
the community college population to allow direct feedback on the effectiveness of its
maintenance effort€lIB3°; 111B3°; 11IB37).

The fifth is theDistrict Services Survetpat is sent out on an annual basis. This survey
allows the campus population to respl to a series of questions, the answers to which allow
the District to assess its effectiveness at accomplishing its service mission and provide a
metric to base resource allocationB3 ).

To ensure the effectiveness of the use of its physical resources, the College uses data from
the Room Matrix and Megamation to review space and assess capacity/loadliafiés (

111B39). This process assists the College in identifying where more space is needed or where
to reduce space. Reports are prepared by the Office of the Vice President of Administrative
Services and shared with executieadership and enidohent management groufi3ata

from these systems are alssed guide deferred and general maintenance projects as well as
track operational facilities workrders and site improvenerequestsinformation will also

be used for longerm planning.
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The College also uses the results fromDisrict Services Survegnd the annual College
survey to review the use of physical resources, assess the condition of the facilities and
general upkeep, and address perceived service issues with facilitieaiatehance.

Results are shared with the College and with the Facilities Planning ComDiegssions

are held between the District and the Vice President of Administrative Services and during
Facilities Committee to address concerns, set annual goatsgfmvement, and make plans
for needed maintemce and equipment. The datassessed in program review, which

guides the resource request progésss®).

The College Facility Planning Committee reviews facilities requests made through the
program revievand BARC annual resource request proegggB3'9).

Currently, the College has a great deal of new equipmenbdbte Prop S and Ndhd

projects. This equipment is being depreciated over the life of the bond, but does not have an
expected useful life of that IgnThe District does not have a letegm equipment or

facility planbeyondthe completion of the bond projects. There is a financial impact to

replace and repair all of the equipment that currently is not being maintained.

Analysis and Evaluation

The Cdlege utilizes the tools available to assure effectiveness of physical resources in
supporting institutional programs and serviddse College integrated planning process
addresses needs brought forth annually.

111.B.3 Evidence

I1IB3%  MSC meeting minutes 20112

I1IB3%  MSC meeting minutes 2018

I11IB3%  DSC Priority Matrix

I1IB3%  State Scheduledurding List

B3> Facilities Operationsral Maintenance Outlook

I1IB3%  Survey Results

B3 Custodial Staffing Square Foot Reustodian

I1IB3%  Room Matrix

11B3°: SDCCD Workorder (Megamation) System

111B3%%  Facilities Planning Committee Meeting Minuté4ay 5, 2016
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[.B.4
Longrange capital plans support institutional improvement goals and reflect
projections of the total cost of ownership of new facilities and equipment.

Evidence of Meeting theStandard

SDCCD utilizes a facility master plan to help guide resource allocation. This includes

support for all modalities to include distance education.Hdwlities Master Plapwhen

coupled with the individual campus educational master plans, powadamework for

long-range capital planning@dnce an agreed upon direction is approved, a cost analysis is
conductedThe District uses processes and procedures that ensure it captures all related cost
so an informed decision can be made. The Boardusgtées promotes this through its
Sustainability Policy. In principle, the District has looked at the following:

Purchase Cost + Maintenance Cost + Hidden Cost = Actual Cost

Some of the hidden costs are listed below:

1 Acquisition costs: the costs of idéging, selecting, ordering, receiving,

inventorying, or paying for something.

Upgrade / Enhancement / Refurbishing costs

Reconfiguration costs

Set up / Deployment costs: the costs of configuring space, transporting, installing,

setting up, and integratinwith other assets, outside services

Operating costs: for example, human (operator) labor, or energy/fuel costs

Change management costests of user orientation, user training, and

workflow/process change design and implementation

1 Infrastructure suppordosts:costs brought by the acquisition for heating/cooling,
lighting, or IT support

1 Environmental impact costs: costs of waste disposal/clean up, pollution control, or

the costs of environmental impact compliance reporting

Insurance costs

Security costs

Physical securitysecurity additions for a building, including new locks, secure entry

doors, closed circuit television, and security guard services

1 Electronic securitysecurity software applications or systems, offsite data backup,

disaster recovery sdces, etc.

Financing costdpan interest and loan origination fees

Disposal / Decommission costs

Depreciation expense tax savings (a negative cost)

= =4 =4

= =4

= =4 =

=A =4 =4
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Additionally, longterm planning and the allocation of physical resources are compared to
the sustainabily goals established by the District. This is accomplished in the following
ways.

The first is the use of campus facility masterpl#ns. t he begi nning of
capital improvement program Facilities Master Plarwas created for each caog

(11B4L; 111B42 111B43). These facility master plans identify the facility requirements to meet
the educational mission but are not directly linked to the campus educational master plans.
The facilities plans, which were created with participation from faculty and staff, have
provided the blueprints for the facility modernization that has occurred throughout the
District. At the end of the bond program, the rfeacilities Master Plarwill be tied to each
campusEducational Master Plafi|1B4%; [11B47; 111B4°3).

t

The second is the Districtds five year cap
Chancell ordos Office, this plan hi glovei ght s

the next five years. Normally when this plan is created, it uses data driven metrics to
identify projectsCur rentl y, this plan highlyeaghts t
outlook. Because of the bond capital improvement program, eligibilitgdditional state
funding associated with the fiweear capital improvement plan is limited®4; [11B4°).

The third item is the operations and maintenance outlook. This document is updated
annually and projects future operational cost based on assigned parametersuteaall

costs are identifiedAdditionally, the District uses the Association of Physical Plant
Administrators (APPA) metrics and standards when evaluating its programs and conducts
an annual survey, which is sent out to the community college paputatallow direct
feedback on the effectiveness of maintenance efforst(; 111B47; 111B45).

The fourth item is th®istrict Equipment ReplacemeRtan. Because the plan is in its early
stages, the immediate funding available to support equipment replacement has been one
time money from the state which is allocated to each campus to offset the cost of its
instructional equipment’he plan willcontinue to be developed through the governance
process|(1B4°9).

As part of the College integrated planning, facility requests, isandsplanning is

addressed. The SDMC Facility Planning Committee is responsible for reviewing facilities
requests in accordance with the integrated planning cyidie (). The SDMC Facility
Planning Committee is a representative committee with representation appointed through
the participatory governance process. Its purpose is to review major facility issues which
impact SDMC, providéong-range facilities planning and oversee the maintenance, repair,
remodeling and building #DMC'sFacility Master Plan Recommendations are brought
directly to President's Cabinet.
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Analysis and Evaluation

SDCCD ensures that lorrgnge capital plasupport institutional improvement goals and
reflect projections of the total cost of ownership of new facilities and equipment.

111.B.4 Evidence

l1IB4%  Facilities Master Plan City

111B42 Facilities Master Plaih Mesa

111B4 3 Facilities Master Plain Miramar

IIIB4% 5 Year Capital Improvementdh

I1IB4°  Rainbow Report

111B4°: Facilities Operations and Maintenance Outlook
I1IB4":  Custodial Staffing Square Foot p@ustodian
I1IB4%  SDCCD Equipment Replament Plan

11IB4°  Certification for Expenditures 2048017

111IB4%%  SDMC Integrated Planning Cycle
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[I1.C Technology Resources

ln.c.1
Technology services, professional support, facilities, hardware, and software are
appropriate and adequate to supportthem st i t uti ondés management
functions, academic programs, teaching and learning, and support services.

Evidence of Meeting the Standard

College Technology Services is a division under the Vice President of Administrative
Ser vi c e sCollegeddtindlsgy Services works in collaboration with the District
Technology function. It is managed by the Directo€oflegeTechnology Services and
comprisesAdministrative and Faculty SuppandIinstructional Computing and
Technology Planningl(C1%).

SDMC Information Technology Planning is integrated in the overall planning process of the
College TheSDMC Information Technolgy Committee (MIT) ([IC1?) is a participatory
governance committee with the purpose of assessing the current statosnoétion

tecology in the delivery of services BDMC employees and students and to develop,
implement, and asseti®e strategic technology plan. The Committee serves in an advisory
capacity to faculty, staff, and administration on matters pertaining to instrugtional
administrative, student computing, telecommunications, and other technologies. The
College strategically plans for upgrades and replacement of campus technology that support
institutional effectiveness, instructional pedagagyd student success. Thedde

Information Technology Committee is the governing body that provides the strategic
direction for all campus technology, which includes classroom technology, distance
learning, professional development, technological support and administrative efficiency

The Committee is tasked with developing and updatingdhegetechnologystrategicplan

along with making recommendations for adopt,|
integrated planning proceds C1°). The SDMC Technology Strategic Plar026-2019 is

part of the coll egeds i nrecknglogy $trategilannssat i t ut i o
living document designed to assist the College in accomplishing goals and objectives as

stated in th&&DMC Education Master PlanTheTechnology Strategic Plgsrovides a

foundation for addressing technology prioritization and key issues geffleyment of

technology for instructional, student services, and administrative functions.

Technology needs are both capital (laegn) and operational (shetdrm) in natureThe
Technology Strategic Plam conjunction withprogramreview, guides b longterm and
shortterm needs and planning. The DirectoCallegeTechnologyServicesnsures that
the operational functions of the departmeantk in tandem with the strategic plan and
programreview process for an integrated technology goal.
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SDMC. The function is managed by the District Technology Division, and works in
collaboration withSDMC Technology Services. The team at Mesa is composed of a
supervisor and two technicians who respond to all adminaydaculty, and staff needs

and requirenents. Initial requests for support or service are logged through the District IT
Help Desk via phone or emaWork assignments are made to the Supervisor or technician
at Mesa for completion via phon®i urgent matters) or by an interAsdsed request
system(I[1C1%).

Instructional Computing supports teaching, learning and other student support services.
Requests for modification @kxisting equipment, requests for new equipment (hardware or
software) or theresolutionof unplanned problems are carried out bytdam of technicians

based at the College. Workflow is coordinated lsy@ervisor and deployed using a ticket
tracking sytem.Work may be either planned or unplanned. Planned work is conducted

during noninstructional periods (winter/spring/summer breaks). Unplanned work enters

into a work queue based on urgency as determined by the requestor and as assessed by the
technician and Supervisor. A webased request system is used to record and track all work
requestg!11C1°).

Technology in the District is aiocal component for multiple aspects of learning, teaching,
and student support as well as the foundation and infrastructure for all administrative and
business operations throughout the District. As a reoltege District serving multiple
campuses anidcations throughout the City of San Diego, there are aspects of technology
that are centralized to the District Off]i
ot hers which are decentralized @The the col
Techmlogy Master Plan 202@018provides the framework by which technology is

addressed at the DistridtlC1°). Technology related servisghardware, and software are
regularly evaluated, upgraded and maintained in order to provide appropriate and adequate
technol ogy support and services to the en
functions.

As described in th&echnology MasterlBn 20162018 the colleges support the teaching
and learning technology service related needs of the academic programs at each institution
with the Districtds | T department providi

cC e
| e

t i

ng

and softwaretelephoneopr at i ons, and data center and fhe
fo

colleges in addition to being responsible
Continuing Education sites. The District IT department is also responsible for the
districtwide Likrary system and web servers; the administrative ERP (Enterprise Resource
Pl anning) systemds hardware and software
the standards for all technology software and hardware used throughout the istfi€}.

The District IT department maintains enterprise agreements with Microsoft and Adobe
(IIC17; 11C1%). The Microsoft enterprise agreement, which the District is contracted for is
commonly referred to as the Microsoft Campus Agreement but recently has changed its
name to the Microsoft Open Value Subscripthgreement for Education Solutiorighe
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Adobe agreemnt, for which the District has contracted, is called the Adobe Creative Cloud
Enterprise Term License Agreemeiith e s e ent er pri se agreements
administrative and academic programs have access to the most current software agplication
aspossible which includes Microsoft Windows, Microsoft Office, and Adobe Creative

Cloud products; such as, Acrobat Pro, Photoshop, Illustrator, Dreamweaver, Premier, and
Flash.

The District participates in the Foundation for California Community Goles 6 ma st er
license agreement for the Blackboard Learn Course Management system and for the faculty
and student Blackboard Help Desk Service Agreement.

Distance learning programs are supported by the Blackboard Learn Course Management
System(I1IC1°). The Blackboard Learn software was selected by the Online Learning

Pathways faculty after several pilot courses were implemented. ThébB&adkiLearn

software is remotely hosted by the vendor firm, Blackboard, which is also responsible for

the server maintenance and hardwar e. Bl ackb
because of its ability togsdenandf®roained mat ch t
programs and cours€s$/C1% [11C11Y).

The Blackboard Learn courses are available from any computer and select mobile devices
with Internet access 7 days a week, 24 hours aAlbBBlackboard system upgrades are
planned for and communicated in adee and are usually completed without any course

and student downtime. The course content and student information are archived on a two
year cycle and the entire system is backed up nightthives are also kept on external

hard drives located at the 88D Online Learning Pathways offices (SDOLP).

All student records are secured by multiple technologies including firewalls installed on
local servers. The student and course data is refreshed onhotowycle throughout the
semester. Both studentsdafaculty have secure logins to the Blackboard system. In
addition, the District IT department and the college IT areas make sure all campus
computers can connect to the Blackboard hosting centers with reliable networking
equipment, reliable and sufficiespeeds of WAN bandwidth, and high speed internet
accessAll of the systems are monitored on a daily basis for reliability and bandwidth
capacity (IIC1% [IIC1¥% NICLE; 11C1).

The District does not provide APersonally 1
usethe Blackboard Learn system. Only the student assigned District ID is provided and

matched along with course reference number information in order to build Blackboard

Learn course rosters. The instructor of record manages the coursework in Blackboard and i
responsible for inputting attendance and gr
Enterprise Resource Planning (ERP) system.

The District has been using the Blackboard Managed Hosting System for approximately six
years and has notexperiend any unpl anned downt i me. Bl ack
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the Distrid¢ have been exceptionally good with regard to plarapgication or data

upgradesBl ackboardés Managed Hosted Data Center
t he Di st rmnanlinedceursgsrandwlatahstoiage requirements, which is also part of

the regular monitoringf the volume of online students and coursework storage in the

Blackboard Managed Hosting System agreeméiti(*?).

San Diego Online Learning Pathways (SDOLP) reviews hosted storage usage on an annual
basis. Courses are archived on a regular basis and hard drives are kept uf teedate.
equipmaet in the Production and Training Lab are maintained on a regular basis with
software updates. The hardware in the lab is updated every three or four years depending on
the requirements of emerging technolodiés1).

The District IT department maintains a complete inventory of all the equipment it is

responsible for supporting, which is funded by a general fund maintenance budget to

maintain and refresh technology every four to six years depending on the useful life of the

equi pment and the vendorodos prodiu@t). support |

District IT utilizes various network management tools to monitor the quality and capacity of
network segments, wide area network circuits (WAN), file server response times, disk
capacities, and Internet bandwidifhis data is shared with the colleges and District

planning groups to ensure resources are efficiently and effectively expénded®). An

example of this planning and collaboration was the work with the instructional support staff,
in September 2015, to avoid performing Windows and antivirus signature updates during
peak usage hours of the network and WAN segments.

The District ITdepartment also maintains and operates an IT Helpdesk where all support
calls are logged, tracked, and reviewed on a monthly basis to determine any trends in
equipment failures or support service failurigis(L1").

Several districtwide advisory committees ensure compliance with standards as they relate to
technology and acquisition, particularly with regard to technology equipmentatppis

and support services bid documents (RFPs). The advisory committees serve as a resource to
the Districtds Director, I nformation Techno
campuses with regard to network and technology infrastructureitajpaorder to ensure

the District is able to support the academic and administrative program needs of the
campuses IT services. The advisory committees also serve as an informal information
sharing opportunity with regard to information technology teuee standards are

established and adhered to districtwide. An example of a Districtwide Advisory committee

is the Microcomputer Advisory Group (MAG), which addresses administrative and

academic computer and printer standards.

Examples of the DistrictwidAdvisory Committees are listed in Section@I2. They are
the Microcomputer Advisory Committee (MAG) for administrative and academic computer
and printer standards and the Campus Audio Visual Equipment group or CAVE, which is
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responsible for setting amhsuring adherence to Audio Visual standards for all conference
rooms, smart classrooms, classroom smart podiums, and compliance standards for DSPS
instructor and student requirements.

RFP6s communicate the distr i cstoaveicheempdoisp ment
need to bid on or be in compliance with in their bids, solution designs, and install@tiens.
construction standards as they relate to technology are addressed in construction related

RFPs for new and existing buildings to ensure caanpk with standards.

Examples of District IT department supported systems are:

1 Administrative ERP Systems (Student System including Financial Aid, Finance, HR
and Payroll

1 Campus based local area networks (LANS)

1 Internet and Intranet Security Systems

1 Emali (Microsoft Exchange, SMTP Internet Mail, Antirus and Antispam
systems)

1 Communications Infrastructure (WAN, PBX, Voice Mail, Emergency Phones and

emergency communication systems

Telephone PBX systems and telephones

District Web Services

Remote AccesServices

SirsiDynix/Horizon Library System

Student, Course and Instructor data for Blackboard Course Management System

Prop S and N New Building Communications and Audio Visual Infrastructure

= =4 =4 =8 -4 -4

These systems are al |l c ovtdldgy maintehance an@i st r i
refresh budgeti|IC1°). Major system replacements are a capital budget project request,
which are fundedthough t he District Officeds districil

SDMC was selected as one of the 15 California community colleges to offer a baccalaureate

degree program as part of a state pilot progiamm.e Di stri ct é6s | T depart
the SDMC campus IT department, will support the Information Technology Management
bachel ords program in the same manner as al |

currently supported at the District.

Technology services, professional suppouilitees, hardware, and software are appropriate

and adequate to support the institutiondés m;
programs, teaching and learning, and support sen&SCD Online Learning Pathways

is advised oheeded support vihe Districtvide Distance Education Steering Committee

(DDESC) (/IC19).

SDCCD Online Learning Pathways archives courses thataretfre previous academic
year(I1IC1%). Archives are kept on hard drives and are accessible only by written request
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by authorized persmel. Hard drives are kept at a separate location to ensure security and
for disaster prevention. In addition, the course management system is hosted on a remote
server and is backadb on a regular basis with redundan8tudent information is restricted
according to Family Educational Rights and Privacy Act (FERPA) and only selected data is
uploaded to the server. Student information is not archived.

Analysis and Evaluation

SDMC6s technology services, profemagdreonal s
appropriate and adequate to support the Co
academic programs, teaching and learning, and support services. However, the District
Technology Master Plan 2042018draft has not been vetted with the College, nor is the
Pl an integrated with the Coll egeb6s plan at 1

u
||

I11.C.1 Evidence

IIIC1%:  College Technology Service &lipage

I1IC1%  SDMC Information Technology Committee &ldpage

IIIC1%  SDMC Technology Strategic Plan 262619

l1IC1%  IT Help Desk

IIIC1°%  SDMC IT Tracklt System

I1IC1%  SDCCD Technology Master Plan 202618

C1”: Microsoft Open Value Subscription Agreement for Education

I1IC18%  Adobe Creative Cloud Enterprise Term License Agreement

11C1°: Distance Education Handbook

Nc1* Bl ackboardo6s Managed Hosting Solutions
Nc1*: Di strictos/ Bl ackboard Managed Hosting A
IIIC1*  FCCC Blackboard Agreement

I1IC1*: Network Monitoring Example

I1IC1**  WAN Daily Monitoring Example

I1IC1*:  Online Learning Pathways Meeting Minutes

IIIC1*  IT Technology Maintenance and Refresh Analysis document

I1IC1": 1T Helpdesk Monthly Call bg

IIIC1*:  SDCCD Online Learning Pathways Handbook
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l.c.2
The institution continuously plans for, updates and replaces technology to ensure its
technological infrastructure, quality and capacity are adequate to support its
mission, operations, programs, and services.

Evidence of Meeting theStandard

The coll eges and Districtds I T departments
identified, updated, and replaced through multiple planning and administrative processes to
ensure technological infrastructure, quality, and capacityadequate to support its mission,
operations, programs, and services. This occurs through several methods whereby the

District IT department and colleges collaborate on technology related issues. Each college

has an Information Technology Committee witmstituency representation serving on the
committee to provide input for planning, budgets and timelines to address technology issues

at each institution.

To ensure coordination of districtwide tech
Technology Seriges Director attends the various college IT committee meetings in order to

share planning information related to districtwide operational technology projects and
Propositions S and N capital construction pl
alignment between the District and the college projects and priorities. In addition, the

District intends to convene a districtwide Technology Committee, as defined in the draft

Di st TechmdlogysMaster Plan 20:&2018 consisting of individuals possessing

technical and functional technology skills and knowledge representing the District offices,

the three colleges and Continuing Educatioic2). The Technology Committee will be

formed to ensure a venue by which broad based communications related to districtwide
technology suppdnd services may be addressed.

An example of the planning activities and outcomes of the collaboratiotsdftetiveen the
District IT department and the colleges is the Dark Fiber upgrade piojeilacehe

WAN thecapacitiesvere upgraded every three years to meet changing demands. After
several upgrades, District IT realized the only way to get ahe&e @id¢reasing demand

was to convert the AT&Dbased WAN data circuits, to leased fiber and maintain the optical
transport equipmernhemselvesThe plan was vetted with the College IT committees and
approved in October 2015 using Proposition N funding.

Examples of District IT and the District Facilities bond related projelidtooration and
implementation:

1 Campuswide fiber optic cable infrastructure that included new conduit pathways and
single mode and muithode fiber optic cable to every new and erigtbuilding on
campus.
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1 Relocation of the telecom Main Point of Entrance (MPOE) from the old A building
to a new larger environmentally controlled and externally accessible room in the
lower parking level of the LLRC building.

1 New copper Cat6 data commurticas infrastructure where required and the
installation of campus safety stations (Talkaphone emergency telephones) that ring
directly to college police.

1 Dark Fiber project to replace the IT telecom WAN infrastructure from an AT&T
OpT-Man circuit to thenstallation of diverse, redundant dark fiber circuits with an
initial data speed of 40 gigabits per second.

1 Prop S and N funded IT and AV construction standards adhered to for all new
classrooms.

Plans and priorities were put in plaoeincrease Interndtandwidth through Corporation for
Education Network Initiatives in California (CENIC), which was selected as the primary

I nternet Service Provider by the California
then to increase WAN bandwidth by implemegtandark fiber infrastructure, install more

wireless access points on campuses, and then increase the wireless session speed to support
high quality video on mobile devicgsIC22; 111C23; 11IC2%; 111C2°).

In addition to working with the districtwide technology advisory groups, the District IT

department works closely with the Purchasing and Contract Services department in the
development of all Requests for Proposal (RFP) related to technology acquéasitibns

development of technology standards districtwide. Each major technology vendor utilizes

t he Di st rliTcdt 6IsT fiHlerlapc kDesk software tool, whi
status and dispatch of support staff for problem or work request ticketsprbcess enables

the District to identify problem equipment to assist in modifying computer, printer and

audio visual standards as necessary, as well as, vendor supportl/igsaesi(C2").

As part of both the Districtdos rdquiremenmts; o mput e
the winning bidder for each bilTkoftvwsefarequi r ed
receiving work requests and updating the work requests on an ongoing basis, so district
personnel are not constantly calling the vendors asking ftatep on when work is going

to be scheduled, or what work was done so far and what is lefcaniggeted. All this

information is instead updated on a regular basis and stored in a centralized database that

key district personnel already have accesadtuding the technical staff at all of the

campus sites.

The winning bidder for the Microcomputer bid and the winning bidder for the AV bid are
required to use TraeK as part of the bid requiremenBy having both District personnel

and the vendor psonnel using TrackT, the College not only have improved
communications between the vendor and the departments requesting the service, but the
College is also able to track vendor response times, trouble ticket trends for failing
equipment, etc.
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An exanple of this analysis and how it is used for assessment and improvement is: the
District was experiencing too many premature hard disk failures with Western Digital Blue
Series hard disks and even though the vendor was replacing them under warranty as
obligated it was requiring too much end user downtime, so the College changed the District
standard to the Western Digital Black Series hard disk for $20 more and the hard disk
failures diminished by approximately 90 percénbst of all the various Traekl reports

are on staff and vendor response times, time to complete the requests, and on the types of
work or equipment for which the requests are created.

Examples of districtwide advisory groups, comprised of administrative and academic
representatives, are:

1 Microcomputer Advisory Group (MAG) which advises District IT Services with
regard to Administrative and Academic computer and printer standards, disk
imaging procedures, and reviews technical issues reported through the IT Help Desk
and any related toendor response or support issé& C2°).

1 CampusAudio Visual Group (CAVE) which establishes standards for classrooms
and conferenceooms districtwide to include smart classroom equipment, podium
and compliance standards such as DSPS height and clearance stand=rds

1 Districtwide Distance Education Steering Committee (DDESC) advises SDCCD
Online Learning Pathways with regard to technological software needs for distance
learning.The Department of Online and Distributed Learning works closely with
District IT toensure that software loaded onto district servers will be secured and
maintained11C2°).

In an effort of continuous improvement toesgtions, the District began in 2012 a process to
solicit for and implement a new Enterprise Resource Planning (ERP) software application to
support all of its business and administrative processes for Fiscal, Human Resources and
Student Services operattn Or acl eb6s Peopl eSoft system was
Ciber, Inc. serving as implementation consultants. The new ERP software system enabled
the District to move from its Colleague and Legacy systems into a fully integrated software
system to suppbbusiness and administrative functions of the District. The Finance pillar of
the PeopleSoft application went live as of July 1, 2015 and the Human Resources pillar,
Human Capital Management, went live as of January 1, 20&6Student Services pillar,
Campus Solutions, is scheduled to go live fall of20he new PeopleSoft ERP system

will provide the District a more technically advanced architecture, particularly with regard

to web, portal, and seamless access while also integrating all functiomadsusnd
administrative processes for the District once all pillars are fully implemented.

SDCCDmakes decisions about the use and distribution of its technology resources in
relation to distance education through the Districtwide Distance Educatenngte

Committee (DDESC)An example is moving to a new learning management system,

Canvas, which is the common learning management system selected by thesSta@n | i n e
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Education Initiative The DDESC members participated in a pilot of Canvas and
recommendd that the District begin review of the lieilmmg management system in tlad!
of 2016(111C29).

DDESC also reviews new technologicasources and makes the decision to acquire those
resourcesRecently,Taskstreane-Portfolio was introduced to the committee via video
conferencingAfter discussing the product, DDESC voted not to acquitgintilarly,

DDESC members piloted and revieweedew learning management system, Canvas.

DDESC recommended that the District delay the process of review until the implementation
of the new ERP (student information system) was closer to completion.

The District assures a robust and secure technitabtructure for distance education
through managed hosting with BlackboaBthckboard uses redundant servers and does
periodical maintenance upgrades to ensure reliability of services and security. Technical
infrastructure is evaluated and maintainedtackboard. Reliability of the resources are
monitored through the 24/7 Help Desk, Presiditmaddition, other technological resources
are subscribed to and the services are maintained by the \stedor

SDCCD Online Learning Pathways administertuaent satisfaction survey-Bnnually to
ensure that t he Rdasutglodéthetssn@y aneeslakdwittaithee met .
Districtwide Distance Education Steering Committee who, in turn, make recommendations
accordingly For example, survey results haleown that students needed more
technological supporBased on the survey results and upon recommendation of the
DDESC, a subscription to Presidium, a 24/7 Help Desk provided through Blackboard was
purchasedSDCCD Online Learning Pathways staff monitansl evaluates the inquiries to

the Help DeskAs an example, staff reviewed the inquiries and found that the most frequent
problem that students were having was logging into Blackbdartielp solve the issue,
automatic emails are sent to all registesatine students on how to login to Blackboard

prior to the start of each semester sessroaddition, login instructions are included in the
online class section of the printed class sche@dii@2?; 111C2%; [[1C21).

The College has adopted an information technology strategiclpglaa’f) which, in
conjunction with the integrated planning process, guides the assessment of needs and
prioritization for technology services on the campus.

Analysis and Evaluation

SDMC continuaisly plans for, updates and replaces technology to ensure its technological
infrastructure; quality and capacity are adequate to support its mission, operations,
programs, and services. The College technology decisions are made basedesathe
Technologystrategic Plan 201:2019and the annuglrogram reviewprocess. The College
collaborates with the District but is dependent on technology support given the overall
structure of District Technology.
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I11.C.2 Evidence

IIIC2%  SDCCDTechnology Master Plan 204818

I1IC2%  Wireless Coverage Plan for City

I11IC2%  Wireless Coverage Plan for Mesa

I1IC2%  Wireless Coverage Plan for Miramar

I1IC2°  Wireless Coverage Plan for CE

11C26: District Microcomputer and Printer Equipment Standards
I1IC27:  District Audio-Visual Equipment Standards

11C28 SDCCD Online Learning Pathways Handbook Meeting Notes
11IC2°  Online Student Satisfaction Suge

111C2%%:  Help Desk Ticket Summary

[1IC2*:  Online Student Login Instructions

I11IC2*:  Mesa College Technology Strategic Plan 22089

l.c.3
Theinstitution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliable
access, safety, and security.

Evidence of Meeting the Standard

Technology resources are progd atSDMC to the extent commensurate with instructional
and other student services ne€le Instructionadlivision of the college has numerous
computing labs as well as audisual devices to meet appropriate pedagogical need. Other
student support argervices areas such as, but not limited to, library instruction, research,
counseling, student affairs, tutoring and ojeness computers, and related systems are
provided at the request of faculty, staff and studdétesjuests for technology

improvemensg, modifications and new installations are made to College Technology
Services via a software or hardware reqfmsh (I/1C34).

Instructional Computing supports teaching, learning and other student support services.
Requests for resolution for unplanned problems are deployed using a ticket tracking system.
The College uses a Help Desk model for addressing issues with technology woofesssr

and other learning environments at the college. As described in 111.C.1, the Administrative
and Faculty Support function is managed by the District Technology Division, and initial
requests for support or service are logged through the District | b=k via phone or

email. Access reliability of technology resources at SDMC is made possible-day?24

hour staff of qualified techniciar{§1C3%).

The safety and security of student and employee computing systems is achieved through the
useof Districtpr ovi ded o6firewal |l &8 syst e-nmtmckf)gnd ot ect i
through administrative software controls (point alvgme cyberattacks) These systems are
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ef fective and are 060i ndu s tusess 8afedrancrnalrious dybep r a c t |

type threats.

District IT systems are operational 7 days a week, 24 hours a day, outfitted with redundant
power suppliesand equipped with full RAID 5 or better for fully redundant data disks and
redundant processors. Backups are completed at least once a day, and for some critical
systems multiple times a da.| | backups are sent off site
environmetally controlled, earthquake and fire hardened, secure fagilifya®).

The District IT department is responsible for a maintenauodget that covers all of the
hardware and software it supports and is responsible for throughout the District. The District
maintains various maintenance and support contracts depending on the critical nature of the
systems and the impact of downtin@itical systems such as the Administrative Enterprise
Resource Planning hosts (HR/Payroll, Finance, Student and Financial Aid)-tHay&a7

week, 24houra-day onsite maintenance agreements; other less critical systems have five
day a week, 8:00 am to 5:@dn onsite service agreements with sparghe-air service
(manufacturer sends replacement parts in advance of receiving the faile8pan)in the

air support agreements are always preferred because the supplier is responsible for sending
the replaement part upon contact rather than waiting to receive and verify the failed part
which extends the time until a new replacement part is recé¢iveg?; 111C3°).

In addition, the District maintains a stock of important, ofteeded spare parts for the IT

staff to usdor replacement purposes which is usually quicker service than vendors are able
to provide.Examples of such parts are: network switches and blades, servers and raid array
hard disks.

In addition to offsite data backup storage for all systemdi$teict maintains a sourcing
agreement with CCS Disaster Recovery Systems guaranteenig dine-day hardware
replacement for any hardware located in the Data Center (e.g., IBM mainframe,
minicomputers, microcomputers, file and email servers, netwuatklses and routers)
(111C39).

The District uses Blackboard Managed Hosting System services with top tiered (redundant
network, Interneand power providers, and full environment and natural disaster controlled)
data centers in northern and southern Virginia with a fully redundant network and database
infrastructure. Their primary data center is VA2 in northern Virginia which operates
24X7x365, along with their other data centég.way of the managed hosting agreement,
Blackboard provides highly available actiaetive network storage systems that are backed
up multiple times a day, with full offsite storage of back up data sets, es¢clgprel

firewalls with Intrusion protection, and 24/7 network security monitoring and incident
response teanActive-active is the best type of data redundancy which requires disparate
hard disk subsystems that are always in lisme disk subsystemifa, the other one

remains fully operationgl|IC37).
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All Blackboard Managed Hosted Data Centers can be incrementally scaled tdheatch
Districtds growth in online courses and dat
regular monitoring of the volume of online students and coursework storage in the managed
hosting agreement. The District IT Director is a member of the Obéaening Pathways

Distance Education Committee and participates as appropriate, in program, budget and

service level reviews as well as via regular communications with the Dean of the Online

Learning Pathways prograrilC3¥%; 111C39).

The District IT department alsoiliges various network management tools to daily monitor

the quality and capacity of network segments, wide area network circuits (WAN), file server
response times, disk capacities, and Internet bandwAdtbDistrict computer equipment is

behind multiplefirewalls using network address translation (NAT) technology, which
translates the names of SDCCD computers visible to the public to internal TCP/IP addresses
of the servers to prevent hackers from seeing or having direct access to SDCCD servers
(INC3% 1IC31L [11C31),

With regard to security, all Active Directory servers used to authenticate user accounts and
passwords, as well as web servetsize Secure Socket Layer (SSL) encryption for data
security which prevents hackers from being
passwords.

The District IT department provides and supports the network infrastructure including file
servers ad makes sure the core set of data and telecom services are available at all District
locations. These include telephone service with local four digit dialing for internal District
calls and voice mail, local microcomputer and network service, internvétegremail

service, and access to core administrative services such as the Student System (ISIS),
Financial Aid, (and the PeopleSoft) Finance and Human Resources departments.

Analysis and Evaluation

SDMC assures that technology resources at all logatiehere it offers courses, programs,

and services are implemented and maintained to assure reliable access, safety, and security.
Instructional classrooms and labs, audio visual devices, and student support services are
provided and maintained in accordarto the needs of students and staff. The Program

review process is utilized for planning and resource allocation, which includes

considerations of emergency or urgent unplanned needs.

111.C.3 Evidence

I1IC3%  Technology Hardware Request Form

IIIC3%  College Technolog@upport

I1IC3%  Corodata Areement

11C3% Network Management Example

I1IC3°  IT Technology Mintenance and Refresh Analysisdment
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follow-up, employer, and basic skills. This information is utilized in keyas of instruction
and instructional planning.

The staff of the College Technology Services Division is trained to support the technology
infrastructure of the college. Training includes, but is not limited to, new software
applications, internet and nmatrk systems, computer operating systems, audio visual
equipmentand computer hardware systems.

Instruction and support of staff and administrators at the District Office related to the use of
technology and technology systems is primarily done as néedésivia requests made
through the District Help Desls new technology applications or equipment comes on
board at the District Office, the District IT department offers training opportunities e.g.,
staff and administratorsttended training sessioni@n the new Microsoft Office version

was implemented. n addi ti on, in coordination with
department, the District IT department funds a 50 concuussgttlicense account

subscription with the Virtual Training Company (VTCY &eltpaced, professional
development service for all employees to remain current on over 100 products including
Microsoft Windows, Microsoft Office Suite, programming languages, techniques and tools,
Adobe products, Microsoft Certified Network Enginewiirting, SharePoint, SQL Server,
AutoCAD, Java, Apple I0S, Final Cut, and many more&¢?).

With regard to faculty, staff aretdministrators training related to the use of technology and
technology systems related to teaching and learning, the District in partnership with the
colleges provides training and support for faculty, staff, students and administrators, in the
effectiveuse of technology and technology systems related to its programs, services, and
institutional operations, using several methods to obtain feedback to include the following:

An Online Student Satisfaction Survey, which is administerehbually(l11C4°)

At the end of each technology training workshop, a short questionnaire is submitted
by participants regarding other technologitalning needed1C4°)

1 The Flex Coordinator at each campus solicits suggestions for faculty training.

il
il

The campuses rely heavily oretBistrict Online Learning Pathways to provide technology
training for distance education teachi@mnline Learning Pathways regularly offers the
OnlineFaculty Certification Program and the @ampus Faculty training program (use of
Blackboard) as eviderd in Tables 33 and 34 by the increasing number of certification
completions [(IC47; 111C48).
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Online Faculty Certification Program Completions:

Table 33. Online Faculty Certification Program Completions

Campus 20112012 20122013 20132014 20142015 20152016 Total

CE 2 4 1 0 0 7

City 8 23 74 22 25 152
Mesa 123 42 29 31 48 273
Miramar 10 12 11 6 22 61
Total 143 81 115 59 103 501

Table 34 Blackboard Training for On -Campus Faculty Program Completions

Campus 20112012 20122013 20132014 20142015 20152016 Total

CE 2 0 3 1 2 8
City 12 14 6 6 2 40
Mesa 63 47 30 22 14 176
Miramar 13 6 9 6 0 34
Total 90 67 48 35 18 258

The Districtds Online Learning Pathways (OL|
in the useof the Blackboard Learn Couréanagement System, online pedagogy, and

general educational technology applicable to online learBiagh semester, a series of

general instructional technology seminars pertinent to both online and classroom instruction

is offered by SDCCD Onlineearning Pathways staff. These seminars may bettafaee,

online synchronous, or online asynchronous. Topics addressed include media production,
accessibility, mobile learning, and many more. At the end of each session, evaluations are
received from thearticipant either through fage-face evaluations, email, or via an online
questionnairel(IC47; 111C45).

The Districtwide Distance Education Steering Committee (DDESC) comprises faculty and
administrative representatives from each campus. DDESC informs SDCCD DOegdirmeng
Pathways of faculty and campus needs pertaining to training and instructional design
assistancell(C4'9. In addition, OLP povides faculty mentors at each campus to inform

and to gather input regarding training and support needs of both faculty and students. OLP,
through Institutional Research, conducts an online student satisfactory survey. The survey
results help to inform OR and faculty at large of student needs and what is being done right
or what improvements might be needgtC4°).

The rigorous certi€ation activity which is facilitated and graded by SDCCD instructional
designers is sefpaced and requires an average e8Rthours to complete. Over 500
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faculty, both contract and adjunct, have completed the course and have received
certification. Thecourse is required for online teaching@4’; 111C41%).

In addition, OLP have made available a Stud@méntation to Online Learningl!C4'?).

Students are strongly encouraged by their faculty to go through the orientation. The
orientation covers time management, organizational skills, and navigating through the LMS.
OLP maintains a training and production lab in its offices, which is located aitndir

College with staff available to assist students and faculty with any issues accessing online
materials OLP has a 24/7 Help Desk to support both faculty and students with technology
related problems accessing Blackboard¢ % 111C4%).

The Di st r i aningBathvagslaiscpeovidestraining for the Enroliment
Management Systeriiraining occurs at the request of the campuses when new reports are
made availableThe EMS reports are currently being constructed and when a new release is
implemented, stafivill train campus users on the new featuiidse EMS Advisory Group
comprised of the Vice Presidents of Instruction, District Instructional Services staff, and
District Student Services staff, meets monthly to advise the development of new reports or
modifications of existing reports|(C4%).

Analysis and Evaluation

SDMC provides appropriate instruction and support for faculty, staff, students, and
administrators, in the effective use of technology and technology systems related to its

programs, services, and institutional operations. The College provides professional

development opportunities for faculty and staff in addition to the workshops and training
opportunities provided by the Districtdés On|

I11.C.4 Evidence

l1IC4%:  LOFT Webpage

I1IC4%  CampusEmployee Development CommitteesWpage

I1IC4%  San Diego and Imperial Counti€®@mmunity Colleges Associationa&page

I1IC4%  Virtual Training Company Website

l1IC4°  Online Student Satisfaction Survey

111IC4°%  Technology Questionnaire

I1IC4":  OLP certification Pogram

111C48; Blackboard Training for On Campus Faculty

I1IC4°%  Faculty/Staff Training

I11IC4%%  Districtwide Distance Education Steering Committee Minutes

lIIC4*:  OLP Training and Certification Course

I1IC4'%  OLP Student @entation

l1IC4*%  Presidium Lg

I1IC4%:  District Online Learning Pathways Enrollment Management System (EMS)
Agendas
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http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_7_OLP_Certification_Course_Completions.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_11_OLP_certification_program_8_15_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_12_OLP_Student_Orientation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_10_DDESC_Mtg_Notes_81516.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_13_Presidium_Log_ticket_summary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_14_OLP_Enrollment_Management_System_EMS__Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_1_LOFT_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_2_Campus_Employee_Development_Committee__CED__webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_3__SDICCCA_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_4_Virtual_Training_Company__VTC__Website_and_URL.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_5_IRP_Online_Student_Satisfaction_Survey.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_6_Technology_Questionnaire.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_7_OLP_Certification_Course_Completions.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_8_Blackboard_Training_for_On_Campus_Faculty.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_9_OLP_Fac_Staff_Training_81516.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_10_DDESC_Mtg_Notes_81516.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_11_OLP_certification_program_8_15_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_12_OLP_Student_Orientation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_13_Presidium_Log_ticket_summary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c4/IIIC4_14_OLP_Enrollment_Management_System_EMS__Agendas.pdf

l.C.5
The institution has policies anmocedures that guide the appropriate use of
technology in the teaching and learning processes.

Evidence of Meeting the Standard

Decisions about technology and the use and distribution of resources follow two paths. The
first is through the ass&®ent and inventory provided Bpllege TechnologyServices.
Recommendations for replacement and new administrative technology are made to the Mesa
Instructional Technology (MIT) Committee. The MIT Committee then prioritizes and
recommends the purchasecaimpus wide technology resources to the Budget Allocation

and Resource Committee (BARE)pr specialized technologprograms and service areas

utilize the resource request process thrquglgramreview. In this way, programs and

areas utilize outcomes @mchievement data to inform technological acquisition. The

Col | &egglendlagy Strategic Plan 20B®19guides the appropriate use of technology

for teaching and learning (C5%).

The institution has policies and procedures that guide the appropriate use of technology in
the teaching and learning process as evidenced in BP 5020 and ARRA&dd@sling to AP

5105, the Vice Chancellor ¢ristructional Services, or designee in collegial consultation via
the District Governance Council, shall utilize one or more methods of secure
credentialing/login and password, proctored examinations or new or other technologies and
practices that are efféve in verifying student identification. In addition, guidelines for

good practice are included in the Online Faculty Certification Progji&n®?; 111C52

111C5%).

Analysis and Evaluation

SDMC has policies and procedures that guide the appropriate use of technology in the
teaching and leanng processes. The district implemented the PeopleSoft ERP system
starting with Finance in June of 2015 and Human Capital Management in January.of 2016
With the implementation of the new ERP system, business process have not been updated,
pertinent reporhg tools similar to what was available in the previous system do not exist,
and training for faculty and staff has been limited. The system is also very coanplekis

has all lel to frustration with the new system and the inefficient use of timeesulirces.

I11.C.5 Evidence

I1IC5%:  SDMC Technology Strategic Plan 202919

I1IC5%  BP 5020Curriculum Development

I1IC5% AP 5105Distance Education

IIIC5%  Guidelines for Good actice (Online Faculty Certification Program)
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http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_1_SDMC_Technology_Strategic_Plan_2016_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_2_BP_5020_Curriculum_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_3_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_4_Guidelines_GoodPrac_OnlineFacCertProg.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_1_SDMC_Technology_Strategic_Plan_2016_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_2_BP_5020_Curriculum_Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_3_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3c-evidence/3.c5/IIIC5_4_Guidelines_GoodPrac_OnlineFacCertProg.pdf

[11.D Financial Resources

Planning

l.D.1
Financial resources are sufficient to support and sustain student learning programs
and services and improve institutional effectiveness. The distribution of resources
supports the development, maintenance, allocation and reallocation, and
enhancement ofrpgrams and services. The institution plans and manages its
financial affairs with integrity and in a manner that ensures financial stability. (ER
18)

Evidence of Meeting the Standard

Financial resources are sufficient to support and sustain studenbh¢eprograms and
services and improve institutional effectiveness. The institution plans and manages its
financial affairs with integrity and in a manner that ensures financial stability. The level of
financial resources allocated provides a reasonaiplectation of both short and lotgrm
financial solvency. Financial resource planning at the District, colleges and Continuing
Education level is consistently integrated with institutional planning.

The districtwide Budget Planning and Developme@atincil (BPDC) is entrusted with the

task of making recommendations to the Chancellor on districtwide budget and planning
issuesThe Council is comprised of constituency representatives from throughout the
District as de Admmistdion and Govereaande Handboukichid s
reviewed and updated annually. The Council reviews the Campus Allocation Model and
budget assumptions used in the development of the annual tentative and adopted budget.
District, coll eges a catonaCmaster plansipronidgethEd ucat i on
underlying guidelines for budget planning and development. The BPDC meets on a monthly
basis with discussions focusing on state and local funding andaliective bargaining

aspects of the annual expenditure budget fdbistrict perspective. Each of the colleges

and Continuing Education then develop their own budget based upon their planning and
resource allocation processés{1"; [11D12).

Resource allocation to the colleges and Continuing Education is based ugoneull

equivaknt student (FTES) targets, which are calculated using the state apportionment cap
assigned to the District plus an additional minimum of one percent FTES in an effort to

support and respond to local community demand regardless of whether all of the HTES w

be funded by the stat&l(D1°). The primary operating fund of the District is the General

Fund Unrestricted (GFU) and Restricted-@ representing revenues and expenditures that

support instructional programs, instructional support services, student services, maintenance

and operations, and business and institutional services. All funded programs are
instrumental to the successfulfd i | | ment of the Districtos mi:
documents.
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_1_AdminGovHandbook_2016_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_2_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf

The GFR fund encompasses revenues and expenditures largely comprised of categorical
programs, grants, or contracts and other state funded programs such as Student Success and
Support Progma (SSSP), Student Equity, Equal Opportunity Programs and Services

(EOPS), DSPS, Basic Skills, State General Child Care, Matriculation, CalWORKs, TANF,
Environmental Training Center (ETC), Career Technical Education, and Industry Driven

Regional Collaborati e . I n addition to state restricted
i ncome averages approximately 30 percent of
The Districtdos Funds other than Gener-al Fun
haf of the Districtés total Adopted Budget,
defined in theBudget and Accounting Manuald the California Community College system.

The supplemental funds characterize a wide range of revenues and expefrditures

specific sources such as, the Child Development Fund, Bookstore and Food Services Fund,
Special Revenue Fund, CaiProjects, Associated Student Governme&aipital Outlay

Projects, and Propositions S & N Construction Progr@nis1 >; 111D1 % 111D1°; [11D15;

D17 11D18; IIID19; D1 1ID1% 1D D1 D1 1D 1% 1npats,

D18 D1 1D12% 111D12%% 111D12% 1ID12% HID124 1ID12% 11D125% 111D1?

111D129),

With regard to the General Fund (GFU and GFR), the District is primarily dependent upon

state apportionment revenue funding, which represents approximately 90 percent of the total
GFU revenues. GFU represented 51 percent of the Disiris T ot al Gener al Fu
30,2015GFRadopted budget revenue represented 49
General Funds as dtine 30, 2015nd was the third largest source of revenue received by

the District in FY 2014015.

A campus basedllocation process determines the level of resources allocated to the
colleges, Continuing Education, the District Office and District Service CértterCampus
Allocation Model (CAM) determines the actual amount allocated to the colleges and
Continuing Elucation based upon FTES targets established each year as part of the budget
planning and development process at the District le\é) 1°). The CAM then flows

through to the Budget Allocation Model (BAM), which includes all District divisions and
departments, projected salary and benefit costs for contract positions, and other districtwide
commitments including collective bargaining afidet and Confer agreements[j1°).

The Districtdéds Resource Allocation Formul a
dollars avdable to each employee unit, with each unit then responsible for determining how
to distribute its allocated compensation dollars to its unit membeii&epRAF document
defines the methodology and supporting documentation in support of the calculations a
agreed upon by all employee units in the thyear RAF document|(D129).

In August 2016, the Chancellor led the effort to artimukasystematic process for adding

new positions and allocating additional resources in the District divisions. Working with the
Vice Chancellors and Director of Communications and Public Relations, the process was
documented and agreed upaii(1°Y). The process includes linking all requests for
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_4_SDCCD_Annual_Financial_and_Budget_Report_June_30_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_5_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_6_BP_6200_Budget_Preparation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_7_AP_6200_01_District_Support_for_Assoc_Stud_Org.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_8_AP_6200_02_Budgeting_for_Minor_Improvement_Funds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_9_AP_6200_03_Campus_Budget_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_10_AP_6200_04_Revenue_and_Expense_Projections.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_11_AP_6200_05_Preparation_of_Budget_Book.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_12_AP_6200_06_Budget_Preparation_Automated_Systems.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_13_BP_6250_Budget_Management.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_14_AP_6250_01_Associated_Students_Budget.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_15_AP_6250_02_Budget_Management_Budget_Transfers.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_16_BP_6300_Fiscal_Management.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_17_AP_6300_01_Purchase_of_Food_and_Refreshments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_18_AP_6300_02_Library_Overdue_Notice.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_19_AP_6300_03_Student_Emergency_Loan_Fund.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_20_AP_6300_04_Associated_Students_Petty_Cash_Fund.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_21_AP_6300_05_Associated_Students_Funds_Purchase_of_Equipment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_22_AP_6300_06_Associated_Students_Banking.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_23_AP_6300_07_Associated_Student_Loans_for_Books_and_Supplies.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_24_AP_6300_08_Remote_Image_Deposit_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_25_AP_6300_09_Disputed_Credit_Card_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_26_AP_6300_10_Revolving_Cash_Funds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_27_AP_6300_11_Student_Refunds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_28_AP_6300_12_District_Cashiering_Collections_and_Deposits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_5_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_29_Resource_Allocation_Formula_RAF_2014_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_30_Dist_Office_Action_Plan_and_Self_Assess_Prgrm_Rvw.pdf

additional resources, both one time and continuous, including request for new positions, to

the respective Divisionbés annual Action Pl an
coll egesd6 program review. Requests are al so
goals.In addition, requests for additional funding must include identificatiaytrodr

possible funding sources, as appropriaterequests are reviewed by the Chancellor, Vice
Chancellors and Director of Communications and Public Relations, as well as the
Chancell ordos Cabinet, with final approval b

SDCCD Online Larning Pathways financial resources are sufficient to support and sustain
student learning programs and services and improve institutional effectiveness. SDCCD
Online Learning Pathways supports training, professional development, and provides
funding for anline faculty mentors to attend conferences. Financial resources are also
available for the maintenance and upgrade/replacement of equipment in the Production Lab
which supports faculty development of onlic@urses|(ID13%).

Distance education courses, programs, services and professional development resources are
provi ded t dnsttudtiemal Barvids Divison, dvisich administers and manages
districtwide distance education planning, maintenance, and enhancement of distance
courses.

SDMC was selected as one of 15 pilot programs allowed to offer a baccalaureate degree
beginning in20152016.Funding for the program is provided within the CAM allocation to
SDMC based upon the projected FTES to be earned.

Distance education courses, programs, services and professional development resources are
provided to t he 3eniees Division andthelSDMQA baacatatireaten a |
degree beginning in 2012016.Funding for the program is provided within the CAM

allocation to SDMC based upon the projected FTES to be efirigt®”).

The College funded distribution occurs through a formal District budget allocation model,
CAM (I11D1%). The CAM is used to allocate and distribute general funds districtivice.
District uses an integrated financial system called PeopleSoft, by Oracle, which was
implemented as of July 1, 2015.

The College plans and managts financial affairs with integrity and in a manner that

ensures financial stability. The College utilizes an annual Integrated Plannipgognam
reviewprocess to ensure prudent fiscal management, allocation, reallocation, and

distribution of resowres. The Annual Integrated Planning Cycle incorporates resource

allocation and assessment of programs and serf/ldes °?). The Planning and Institutional
EffectivenesgPIE) Committee serves as the overarching framework for major planning and
resource allocation|(D1°°). The Annual Integrated Planning Cyclé{1°) is a

continuous circle of assessment and process improvement. Each pcognapfates a

program review where needs and goals are assessed for resources needed. Program review is
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_31_2015_2016_Adopted_Budget.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_30_Dist_Office_Action_Plan_and_Self_Assess_Prgrm_Rvw.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_32_SDMC_ANNUAL_CYCLE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_33_Planning_and_Institutional_Effectiveness_Committee.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_32_SDMC_ANNUAL_CYCLE.pdf

integrated with campus wide plans and other resource needs such as technology, facilities,
co-curricular, and special funding.

The Faculty Hiring Priatization Committee (FHP) assesses faculty needs requested
throughprogram review(l11D1°%). The committee reviews faculty position regts made
during Program review forwarding a recommendation tdPtiiEeCommitteeand then

Pr esi de n tThisrec@manendati@entlist is used in decision making for new and
replacement faculty positions

The Classified Hiring Prioritization CommitteeHi) addresses classified staffing needs

and requests made through fivegram reviewprocess I(|D1°°). The committee reviews

classifiedstaff position requests made during Program review forwarding a recommendation

to the committee and then Presidentods Cabi n
making for new and replacement positions.

The Budget Allocation and Recommendatidommittee (BARC) is a representative

committee appointed through the participatory governance process by its constituent groups.
It is designed to engage on focused work in the development of principles,
recommendations and priorities for 8D M C Gemeanl Fund Unrestricted Budget.
Recommendations are broughtie PIE Committeand then to President's Cabinet for
recommendation to the Presid¢nt{1°%). At the end of the fiscal year, if there are one

time general funds available, items are purchased based on the prioritization of the BARC
recommendations for that cycle.

Categorical and other funding plans are managed by the Cdl\dge funds are allotted

for multiple years, the College maintains plans and forecasts covering the years of the award
meeting all regulations and requiremei@spport for student learning and academic

programs is also enhanced by additional restrictedsisuch as Student Success and Equity
(SSE), Student Success and Support Program (SSSP) along with grant funding such as the
HSI/Title V grant and Perkins funding faCTE pograms. These negeneral fund,

restricted resources are distributed in accordavith programmatic rules, plans, and
regulations.

The College plans and manages fiscal resources provided through the budget allocation
model and other grant or categorical funding through the integrated planning and BARC
processUnder leadership of théice President of Administrative services and through
coordination of College Business Services, the College holds budget meetings to develop
the initial general fund budget based on the preliminary allocation from the Campus
Allocation Model. During théudget meetings with College leadership, results of the
programreview process are reviewed and prioritiZEde College planning process is
complex as it involves staffing needs, supplies, equipment, facilities operations,
maintenance and constructidfi1°").
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_34_FHP_PresidentRecommendationList2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_35_CHP_Scoring_final2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_36_Budget_Allocation_and_Recommendation_Committee.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_37_BARC_Meetings_and_Agendas.pdf

Analysis and Evaluation

The distribution of resources at the District supports the development, maintenance,

allocation andeallocation, and enhancement of programs and services offered districtwide
(IID1°.The Districtodos adopt e dheBaard gf &rusteesaipap r ov e d
balanced budgetl(D1%). Any deficit budgeting is a result of realistic but somewhat

conservative revenygojections to ensure that estimated revenues do not result in over
allocation of expense budgethe District has consistently ended each fiscal year without a
financial deficit, where actual expenses do not exceed actual revenaddition, the

District consistently maintains adequate cash reserves, avoids external borrowing costs and
meets all state mandated fiscal requirements such as the 50% Law and the FON (Faculty
Obligation Number) to name a few.

The budget and financial affairs of the Distacé widely and regularly communicated

through various participatory governance CO|
Forums, campus meetings, and budget messages and various internal and external

publications distributed throughout the coun$¢he fiscal yearl(ID12; 111D1 3% [11D1°9

ND19.The financial stability of the District
externally prepared audits consistently bei |
auditors. The District 0msstrated by the Ristriat consssteralyp i | 1 t

receiving the highest bond rating for a California community college that is apportionment
funded from Standard and Poors (S&P), which in October 2016 moved the District from an
AA+ fistableo outl ookutboahk AAd Mposiydisveé nve
(Moodyb6s) wupgrading the District in October
highestrating possible for any entitylID1%%; 111D14% 111D14% 1ID1*; 111D145% 111D149).

SDMCdés financi al resources are sufficient t
and services and improve institutional effectiveness. The distribution of resources supports

the development, maintenance, allocation and reallocation, and enteartcof programs

and services. The College plans and manages its financial affairs with integrity and in a

manner that ensures financial stability.

The Collegebs annual budget is allocated t hi
District. Theresources are based on historical funding peitifuk equivalent student

(FTES). The Model is not integrated into the College planning progiksugh the

Coll ege provides data for the Model, there |
program review process, future planning, or forecasting. The Model is not updated with

College input based on its integrated planning process.

While the District has a Budget Planning and Development Council (BPDC), this Council

only assessesthecurrgne ar 6 s budget against the State P
(11ID1%%). This Council does not function as an integrated planning dteeThe College

is required to submit their futime equivalent student (FTES) data, three times, via the

Apportionment Attendance Report (CCF320). There is a fourth submission for
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_4_SDCCD_Annual_Financial_and_Budget_Report_June_30_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_2_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_38_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_39_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_40_Chancellor_sForum2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_41_S_P_Bond_Rating_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_42_Moodys_Bond_Report_2012_rating.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_43_SDCCD_2012_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_44_SDCCD_2013_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_45_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_46_BP_6400_Audits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_47_CA_CC_Principal_Apportionment_Reports.pdf

adjustments known as the Recal Report. The BPDC focuses committelasge these
submissions and reports, and the College planning processes becomes ancillary to the
District process and is not integrated with the District planning

The District does not allow the College to retain all unexpended general funds, and the
amount the College is allowed to retain is not consistent nor is it known at budget planning
time. Therefore, the College is only able to plan for annual expenditures and is limited as to
the General Fund loagange goals it may set.

The District began impimentation of the new PeopleSoft ERP system in fall 2014. The
Financial module went live in July 2015 and the Human Capital Management (HCM)
module in January 2016. With these modules, the tools used to distribute financial
information across the Collegeeve changed. The College is in the process of working with
the District to improve the tools and resources available to disseminate information in a
more efficient and transparent way throughout the College.

I11.D.1 Evidence

l1ID1%:  Administration and Governance Handbook

I1ID1%  Budget Planning and Development Council (BPDC) agendas and minutes
I1ID1%  Campus Allocation Model (CAM) sample

I1ID1%  SDCCD Annual Financial anBudget Report June 30, 2015
I1ID1°  Budget Allocation Model (BAM) sample

11ID1%  BP 6200Budget Preparation

I1ID1”: AP 6200.1District support for Asstiated Student Organizations
11ID1% AP 6200.2Budgeting for Minor Improvement Funds

11ID1°% AP 6200.3Campus Budget Model

D1 AP 6200.4Revenu@nd Expense Projections

I1ID1*: AP 6200.5Preparation of Budget Book

I1ID1'% AP 6200.6Budget Preparatiofi Automated System(s)
I1ID1*%  BP 6250Budge Management

D1 AP 6250.1Associated StudeBudget

D1 AP 6250.2Budget ManagemeiitBudget Transfers

I1ID1:  BP 6300Fiscal Management

l1ID1*": AP 6300.1Purchase of Food and Refreshments

11ID1% AP 6300.2Library Overdue Notice

IID1*% AP 6300.3Student Emergency Loan Fund

11ID1%% AP 6300.4Associated StudeRtetty Cash Fund

I1ID12%: AP 6300.5Associated Studefunds: Purchase of Equipment
I1ID1%% AP 6300.6Associated StudeBanking

I1ID12% AP 6300.7Associated Student Los for Books and Supplies
I1ID1%*% AP 6300.8Remote Image Deposit Procedure

11ID12% AP 6300.9Disputed Credit Card Procedure

11ID12°% AP 6300.10Revoling Cash Funds
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_1_AdminGovHandbook_2016_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_2_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_3_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_4_SDCCD_Annual_Financial_and_Budget_Report_June_30_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_5_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_6_BP_6200_Budget_Preparation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_7_AP_6200_01_District_Support_for_Assoc_Stud_Org.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_8_AP_6200_02_Budgeting_for_Minor_Improvement_Funds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_9_AP_6200_03_Campus_Budget_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_10_AP_6200_04_Revenue_and_Expense_Projections.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_11_AP_6200_05_Preparation_of_Budget_Book.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_12_AP_6200_06_Budget_Preparation_Automated_Systems.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_13_BP_6250_Budget_Management.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_14_AP_6250_01_Associated_Students_Budget.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_15_AP_6250_02_Budget_Management_Budget_Transfers.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_16_BP_6300_Fiscal_Management.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_17_AP_6300_01_Purchase_of_Food_and_Refreshments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_18_AP_6300_02_Library_Overdue_Notice.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_19_AP_6300_03_Student_Emergency_Loan_Fund.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_20_AP_6300_04_Associated_Students_Petty_Cash_Fund.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_21_AP_6300_05_Associated_Students_Funds_Purchase_of_Equipment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_22_AP_6300_06_Associated_Students_Banking.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_23_AP_6300_07_Associated_Student_Loans_for_Books_and_Supplies.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_24_AP_6300_08_Remote_Image_Deposit_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_25_AP_6300_09_Disputed_Credit_Card_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_26_AP_6300_10_Revolving_Cash_Funds.pdf

11ID12" AP 6300.11Student Refunds

11ID12% AP 6300.1District Cashiering, Collections and Deposits
111D12%  Resource Allocatiofformula (RAF) 201417

111D13%  District Office Action Planning and Sefssessment Program Review
I1ID13*:  SDCCD FY 201516 Adopted Budget

I11D1°%  SDMC Integrated Planning Cycle

11ID1%%  Planning and Institutional Effectiveness Committee webpage
I1ID13%  Faculty Hiring Priority List

11ID1%:  ClassifiedHiring Priority List

111D1%%  Budget Allocation and Recommendation Committee (BARC)
11ID1°"  BARC Meetings and Agendas

1ID1*% Chancel | oActiosslt€sbi net

11ID1%%  District Governance Council (DGC) minutes and agendas

D1 Chancell or6s Forum Power Point presentat

l1ID1%:  S&P BondRating Report

D12 Moodyo6s Bond Rating Report

IID1* SDCCD Basic Financial Statements and
D1 SDCCD Basic Financial Statements and
NID1*: SDCCD Basic Financial Statements and
11D145%  BP 6400Audits

I1ID14":  California Community College Principal Apportionment Reports

l1.D.2
The institutionds mi s s irdimncalpldnniggpaad s ar
financial planning is integrated with and supports all institutional planning. The
institution has policies and procedures to ensure sound financial practices and
financial stability. Appropriate financial information is dissemgththroughout the
institution in a timely manner.

Evidence of Meeting the Standard

SDMC6és mission and goals are the foundat:i
is integrated with and supports all institutional planning. The College ltasnémted

integrated planning processes that are driven by the mission and goals of the College
(I1D2% 111D2%). At SDMC, all programs and services undergo an annual reflection process
through program review. As part of this process, eacgirane and service reviews its

mission statement and goals and discusses how these support the mission and goals of the
College. Through the program review process, programs and services map tHewrelinit

goals to institutional strategic goals and tottloevn area's SLOs or AUOs. Next, an

institutional goal alignment report is prepared, showing which programs have linked their
goals to which of the Coll egedssgodlsrar@t egi c
being addressedased on an analy$ this data, units identify resources needed to attain
each unilevel goal. The linkages are documented in program review reports and in
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_27_AP_6300_11_Student_Refunds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_28_AP_6300_12_District_Cashiering_Collections_and_Deposits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_29_Resource_Allocation_Formula_RAF_2014_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_30_Dist_Office_Action_Plan_and_Self_Assess_Prgrm_Rvw.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_31_2015_2016_Adopted_Budget.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_32_SDMC_ANNUAL_CYCLE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_33_Planning_and_Institutional_Effectiveness_Committee.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_34_FHP_PresidentRecommendationList2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_35_CHP_Scoring_final2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_36_Budget_Allocation_and_Recommendation_Committee.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_37_BARC_Meetings_and_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_38_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_39_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_40_Chancellor_sForum2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_41_S_P_Bond_Rating_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_42_Moodys_Bond_Report_2012_rating.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_43_SDCCD_2012_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_44_SDCCD_2013_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_45_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_46_BP_6400_Audits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d1/IIID1_47_CA_CC_Principal_Apportionment_Reports.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_1_SDMESA_ANNUAL_CYCLE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_2_Mission_Vision_Values.pdf

resource allocation request forms. The College's mission, therefore, guides planning and
resource allocation througitogram review and the annual integrated planning cycle.

Collegewide data linked to the college mission are used to prioritize the resource allocation

of faculty, staff, supplies/equipment, and facilities. Participatory governance committees

the Faculy Hiring Prioritization Committee (FHP), the Classified Hiring Prioritization

Committee (CHP), the Budget and Allocation Recommendation Committee (BARC), and

the Facilities Planning Committee (FPGeview resource requests contained in each

program revie/. These are ranked according to rubrics which link to the College mission,

program staffing ratios, program and/or labor market nesukyther criteria ((ID2°). The

ranked |ists are then presented to Presiden:
President. The President reviews the recommendations and reports her decision to the
Presidentds Cabinet edFwnahlyhetPeeseseht §sa
notes for collegewide communication. As new needs are identified through inquiry,

assessment, and analysis of internal and external data or as ndevstdtgislation is

introduced, programs and services are stdpito meet changing needs and requirements.

The District has several Board Policies to ensure financial stability including, but not limited

to:

91 District BP 6300Fiscal Management ensures the Districtos
accordance with the pigiples contained in Title 5, section 58311{2%).

1 District BP 6200Budget Preparationensures the budget will be prepared in
accordace with Title 5 and the California Community Colleges Budget and
Accounting Manua(ll1D2°).

Analysis and Evaluation

SDMC6 s miasdgoals are the foundation for financial planning, and financial planning

is integrated with and supports all institutional planning. The College has policies and
procedures to ensure sound financial practices and financial stability. Appropriatealinanci
information is disseminated throughout the
integrated planning model drives the foundation for financial planfiiggorically, the

District has not allowed the colleges to retain general fund reserves, wdkes planning

difficult. In the2015-2016 fiscal year, the District decided to allow the Colleges to retain 25
percentof discretionary funding not expended after the year was over very late in the year.
Since the District does not maintain a long termaricial plan, facilities plan, or information
technology plan, the College has embarked on creating its own long range plans. Given the
complexity of the relationship with the District and how resources and services are governed
by the District such afacilities, technology humanresources, anfiscalservices, along

with the implementation of PeopleSoft in 262@L6, the College is just beginning to

prepare a framework for lortgrm financial needs assessment.

With the implementation of OrackeopleSoft, the dissemination of financial information
has been impacted@he tools and systems the College had available prior to the
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_3_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_4_BP_6300.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_5_BP_6200.pdf

implementation are not currently activA.this time,the College isvorking with the
District on appropriate ways tossieminate financial information throughout the institution
in a timely manner

Il .D.2 Evidence

I1ID2%  SDMC Annual Planning Cycle

I1ID2%  SDMC Mission andsoals

I1ID2%  Program Review: Unit to Strategic Goal Alignment Report
I1ID2%  BP 6300Fiscal Management

I1ID2°  BP 6200Budget Preparation

I1.D.3
The institution clearly defines and follows its guidelines and processes for financial
planning and budget develment, with all constituencies having appropriate
opportunities to participate in the development of institutional plans and budgets.

Evidence of Meeting the Standard

The College follows a welllefined integrated resource planning model which drives budget
preparation and stems frgonogram reviewResource requests from program review get
forwarded to the Budget Allocation and Recommendation Committee (BARC)

The BARC s a representative committee appointed through the participatory governance
process by its constituent groups. It is a transparent group, which is designed to engage on
focused work in the development of principles, recommendations and priorities for the

SD M C @Gsneral Fund Unrestricted Budd&tD3%). Recommendatianare brought to the
Planning andnstitutional Effectiveness Committ¢RIEC)and then to President's Cabinet

for recommendation to the President(3?).

BARC assesses ottiene funding requests and budgetgmentation requests submitted
through thgprogram review process. Oiiene budget requests represent items such as
supplies or equipment needed in the current year. Budget augmentation, or ongoing
requests, represent requests for increased expendiyesd the current year. As the

District finalizes the budget and produces the budget model, the College interfaces with the
available funding and prioritized needsD3 ).

Analysis and Evaluation

SDMC clearly defines and follows its guidelines and processes for financial planning and
budget development, with all constituencies having appropriate opportunities to participate
in the devel opment of i nst i tpuogranor@iewlandp!l ans
Integrated Planning processes provide a model for planning in which all constituency groups
have an opportunity to participate.
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_1_SDMESA_ANNUAL_CYCLE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_2_Mission_Vision_Values.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_3_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_4_BP_6300.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d2/IIID2_5_BP_6200.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_1_BARC_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_2_BARC_2015_16_Recommendation_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_3_BARC_Request_Form_and_Rubric.pdf

Il .D.3Evidence

I1ID3%:  Budget Allocation and Recommendation Committee (BARC) webpage
I1ID3%  BARC 20152016 Recommendation List
I1ID3%  BARC Request Form and Rubric

Fiscal Responsibility and Stability

.D.4
Institutional planning reflects a realistic assessment of financial resource
availability, development of financial resources, partnerships, and expenditure
requirements.

Evidence of Meeting the Standard

The Collegebds institutional pl anning priori:
pl anning process. I n addition, the Coll eged:
Committee (BARC) reviews assessment of available funds and anticipated and ongoing

fiscal commitments in conjunction with budget planning. BAR@ representative

committee appointed through the participatory governance process by its constituent groups.

It is designed to engage on focused work in the development of principles,

recommadations and priorities for tH® D M C @emeral Fund Unrestricted Budget.
Recommendations are broughtie PIE Committeand then to President's Cabinet for
recommendation to the Presidenti{4 ).

Budget requests are made through program review fotimeeexpenditures (supplies and
equipment) to be purchased prior to the end of the year. BARC uses a rubric to assess the
onetime reqeests and then prioritizes based on the rubric. At the end of the fiscal year, if

there are onéime general funds available, items are purchased based on the prioritization of

the BARC recommendations for that cycle. Requests can also be made for obgoged,
augmentation requests. These requests include expenditure increases for specific needs

based on a full assessment during program review. BARC will assess these based on a

rubric and rank accordinglylD472, 111D4°). BARC recommendations are submittedhe

PIE Canmitteef or appr oval and submittal on to Pres

The College plans and manages fiscal resources provided through the budget allocation
model and other grant or categorical funding through the integrated planning and BARC
process. Under leaddtip of the Vice President of Administrative Services and through
coordination of College Business Services, the College holds budget meetings to develop
the initial general fund budget based on the preliminary allocation from the Campus
Allocation Model aad submittals from the program review process. The College planning
process is complex as it involves staffing needs, supplies, equipment, facilities operations,
maintenance and construction. The final College budget is incorporated into the District
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_1_BARC_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_2_BARC_2015_16_Recommendation_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d3/IIID3_3_BARC_Request_Form_and_Rubric.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_1_Strategic_Planning_Committee_Mtg_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_2_StrategicPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_3_Cabinet_Action_Items_Jan_June_2016.pdf

budge and reflects the planning and development of financial resources to support the
Coll egeds progthadMdés and services (

The College budget comprises multiple sources, unrestricted general funds, restricted
general funds, and salenerating revenues. The College assesses resource availability
through grants and partnerships in order to maximize opportunities and serviceemndsstu
Prior to applying for grants or entering into partnerships, the College follows the Grant
Development Process, which is an intent to apply process that allows for a review and
assessment of the grant requirements, including match requirementandt&t€ility needs,

and other College commitments. This process ensures the College is aware of its potential
fiscal obligations related to a grant. This is an example of how the College engages in
responsible and stable fiscal practicéi®¢ °; 111D4°).

Financial assssment is a shared responsibility of the colleges, Continuing Education, and

the DistrictThe Di strictodos Strategic Planning Commi

plansé priorities and goals, which imform t|
Plans and vice versadlp4?; 111D4?). The colleges and Continuing Education develop their
strategic plans and ensure alignment with t|

Education systematically assesses the effective use of financial resources in aligitiment
planning documents, using a variety of methald tools such as audits, program planning
and reviewgeducational master plans, productivity reports, key performance indicators,
staffing analysis, budget committees, and external program review.

TheDi strictdés Executive Vice Chancellor of Bl
with overseeing and monitoring the District, colleges and Continuing Education financial
resources, financial aid allocations, externally funded programs, contracttiahs#igs,
auxiliary organization/ foundati ons, I nstitul
Continuing Educationd6s presidents and vice |
responsible for the development, administration, and control bfthe i nst i t uti onos
with oversight by the Districtds Executive
Services.

Additional budget requests for the colleges, Continuing Education and District divisions are
submitted to t h eor@hew, discadsibn@amdpaenti@lamprovaleot

augmented budget allocations. Cabinet discussion include assessment of funding sources

such as rallocation of existing budgeted expenditures due to budgeted but vacant

positions, as well as, additional swe augmentatioim August 2016, the Chancellor led

the effort to articulate a systematic process for adding new positions and allocating

additional resources in the District divisiohgorking with the Vice Chancellors and

Director of Communications arfublic Relations, the process was documented and agreed

upon (IID47). The process includes linking all requests for additional resspboth one

time and continuous, including request for |
action plans and assessment, whiReduesisaresi mi | ;
also linked to the District mission and strategic gdalsddition, requests for additional
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_4_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_5_2016_District_Division_Department_Action_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_6_SDMC_Grant_Development_Checklist.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_1_Strategic_Planning_Committee_Mtg_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_2_StrategicPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_7_Dist_Office_Action_Plan_and_Self_Assess_Prgrm_Rvw.pdf

funding must include identification of other possible funding sources, as appropriate. All

requests are reviewed by the Chancellor, Vice Chancellors and Director of Communications

and Public Relations, as wellastheeOnc el | or 6s Cabinet, with fin
Chancell or. The State and Districtds budget
Chancell or 6 s Ca bmomhytDistnteGovernange<Loundl (DEC) b i

meetings and monthly District BudgdaRning and Development Council meetings

(BPDC). Enroliment management outcomes and efforts are assessed on a weekly basis at

the Chancell orbés Cabinet meeting to ensure |
apportionment revenue allocation with a focustudent learning being a primary priority.

Enroliment management is also a standing agenda item for the BRPDC; [11D4 3,

111D4%).

Analysis andEvaluation

The Coll egeds planning reflects a realistic
development of financial resources, partnerships, and expenditure requirements. However,
the Coll egeb6s financial r ®toivampudAllecgian | abi | i 1

Model, which receives little input from the College. Thus the ability for the College to
assess financial resources is also limited. The College uses an integrated planning process
for budget development and allocation that idely communicated and available for

review by all college constituents on the governance website. Thetitse/ice

Chancellor presents the proposed budget to the District Budget Planning and Development
Council. The budget is based on a historical canafiasation model, used to allocate
resources to the individual colleges. The model is not developed based on long term
financial plans or forecasts. Once thedel is finalized by the district, the Colleges are

asked to submit detailed allocations for thids in the budget model. There is no

relationship between the College integrated planning process and the District budget
development process.

111.D.4 Evidence

lIID4*  District Strategic Planning Council minutes

I1ID42  Strategic Planning Committee (SPC) handbook

IID4% Chancell orés Cabinet Actions | tems
I1ID4%  District Governance Council (DGC) minutes and agendas

I1ID4°  District Divisions/Departments Actiondhs 20162017

11ID4%  SDMC Grant Development Process

I1ID4 7. District Office Action Planning and Sessessment Program Review

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 391


http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_2_StrategicPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_3_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_4_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_1_Strategic_Planning_Committee_Mtg_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_2_StrategicPlan_2013_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_3_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_4_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_5_2016_District_Division_Department_Action_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_6_SDMC_Grant_Development_Checklist.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d4/IIID4_7_Dist_Office_Action_Plan_and_Self_Assess_Prgrm_Rvw.pdf

[11.D.5
To assure the financial integrity of thvestitution and responsible use of its financial
resources, the internal control structure has appropriate control mechanisms and
widely disseminates dependable and timely information for sound financial decision
making. The institution regularly evaluatés financial management practices and
uses the results to improve internal control systems.

Evidence of Meeting the Standard

To assure the financial integrity of the District and responsible use of financial resources,

internal controls are evaluatedd reported annually by the external auditors. The internal

control structure has appropriate control mechanisms and uses the results of the review to
improve upon internal control systems throughout the District. The internal controls are

followed at theDistrict, colleges, and Continuing Education level and are in accordance

with Generally Accepted Accounting and Audi i
controls allow management and employees in their normal course of performing their

assigned furteons, to prevent, or detect, and correct misstatements on a timely basis.

Separation of duties within functional operational areas are reviewed and evaluated

regularly to ensure adequate internal controls exist to prevent and detect errors throughout
theDistrict.I n addi tion, the Districtds Board Pol i
6125Fraud Procedure and Whistleblower Protectigmovide a process by which

irregularities can be reported and appropriately addre$bedexternal independent atais

have consistently determined that the Distr)|
control mechanisms in place, which are strong and adequate to support sound financial

decision making and fiscal stability of the DistdtD5%; [11D52; [11D53; 11ID5% 11ID5°>;

ID58; 1ID57; 1ID58; 11ID52; 11ID5 % 111D5 1Y),

The Districtds financi al admi ni strative man:;
time financial data, which is avable 24/7 to endisers. The Fiscal Services Department

tracks, monitors and budgets contract positions throughout the District in the Budget

Allocation Model. Norcontract staffing is funded and administered at the campus and

District level from allocatethudgets on an annual basis. The Campus Allocation Model

(CAM) and Budget Allocation Model (BAM) are reviewed by the Budget Planning and

Devel opment Counci l (BPDC) and the Chancell
resources to the District, collegand Continuing Education. Credibility of the information

with constituents is achieved by transparency and regugoimg communications to

appropriate institutional leadership and constituents.

The Boar ddés Budg e-tomRittee theets ihthd extéraad duditorsS theb
Chancellor, Executive Vice Chancellor and Controller to engage in-@epith review of

the annual financial audits prepared by the external independent auditingferistrict
has had four consecutive years of unmodiéiadits of its Basic Financial Statements;
Proposition 39 Bond building funds for Proposition S and Proposition N; Social Security
Alternative Plan; and, San Diego Community College Auxiliary Organizticm *;
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_1_SDCCD_2012_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_2_SDCCD_2013_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_3_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_4_SDCCD_2012_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_5_SDCCD_2013_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_6_SDCCD_2014_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_7_SDCCD_2012_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_8_SDCCD_2013_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_9_SDCCD_2014_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_10_BP_6125_Fraud_and_Whistleblower_Protection.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_11_AP_6125_Fraud_and_Whistleblower_Protection.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_1_SDCCD_2012_Audit_Report_BFS.pdf

11ID52; NID53; 1ID5% 11ID55; 1ID5%; ID57; NID58; NID5% 11ID51% 1ID5 13 1ID5 14

ND59.1'n addition to the auditorsoé opinion for
findings or recommendations have been identifiredny of the five audits for the fifth

consecutive year.

I n addition to meeting with -tomnaited tha r
external auditor publicly presents t
December meeting of the Boawti Trustees|(ID5*9).

débs Bud:
he out c

Analysis and Evaluation

SDMC assures the financial integrity and responsible use of its finaestalrces by

following all District fiscal policies and procedures to ensure proper internal controls and
fiscal integrity. District policy drives fiscal transaction processing and approval processes.
However, the business processes have drastically changed withpteenentation of the

Oracle PeopleSoft Financial System as of July 1, 2015, which is impacting financial
processing and reporting. The new system is accessible to users with budget authority and
responsibility, and the College tries to provide trainingders who are given access to

view budgets, initiate purchase requisitions, initiate travel, and approve transaction;
however, there are no standard training materials districtwide.

An additional concern for t heauditQositidnelgie i s t h
position has been vacant for over eight years. This coupled with the implementation of
PeopleSoft places the District and College at risk.

111.D.5 Evidence

IID5%> SDCCD Basic Financial Statements and | n
IIID5% SDCCDBasi c Financi al Statements and I nde
D5 SDCCD Basic Financial Statrepors@ld and | n
I1ID5%  Proposition S, Proposition 39 Bond Building Fund reports 2012
IIID5°  Proposition S, Proposition 39 Bond Building Fund reports 2013
I1ID5%  Proposition S, Proposition 39 Bond Building Fund reports 2014
IIID5”: Propogtion N, Proposition 39 Bond Building Fund reports 2012
I1ID5%  Proposition N, Proposition 39 Bond Building Fund reports 2013
I1ID5%  Proposition N, Proposition 39 Bond Building Fund reports 2014
I1ID5%  BP 6125Fraud Policy and Whistleblower Protection
IID5*: AP 6125Fraud Procedureand Whistleblower Protection
I1ID5'%  Social Security Alternative Plan, Basic Financial Statement and Independent
Audi tords reports
I1ID5*%  SDCC Auxiliary Organization, Basic Financial Statements and Independent
Audi tor 6s -2012ports 2011
I1ID5**  SDCC Auxiliary Organization, Basic Financial Statements and Independent
Audi tords reports 2013
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_2_SDCCD_2013_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_3_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_4_SDCCD_2012_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_5_SDCCD_2013_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_6_SDCCD_2014_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_7_SDCCD_2012_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_8_SDCCD_2013_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_9_SDCCD_2014_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_12_SDCCD_2014_Audit_Report_Alt_Ret_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_13_SDCCD_2012_Audit_Report_Auxiliary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_14_SDCCD_2013_Audit_Report_Auxiliary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_15_SDCCD_2014_Audit_Report_Auxiliary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_16_BOT_Org_Mtg_12_10_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_1_SDCCD_2012_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_2_SDCCD_2013_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_3_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_4_SDCCD_2012_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_5_SDCCD_2013_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_6_SDCCD_2014_Audit_Report_Prop_S.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_7_SDCCD_2012_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_8_SDCCD_2013_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_9_SDCCD_2014_Audit_Report_Prop_N.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_10_BP_6125_Fraud_and_Whistleblower_Protection.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_11_AP_6125_Fraud_and_Whistleblower_Protection.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_12_SDCCD_2014_Audit_Report_Alt_Ret_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_13_SDCCD_2012_Audit_Report_Auxiliary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_14_SDCCD_2013_Audit_Report_Auxiliary.pdf

I1ID5*:  SDCC Auxiliary Organization, Basic Financial Statements and Independent
Audi tords reports 2014
I1ID5%%  Board of Trustees, annual organizational meetiBgcember 10, 2015

l11.D.6
Financial documents, including the budget, have a high degree of credibility and
accuracy, and reflect appropriate allocatiamd use of fiancial resources to
support student learning programs and services.

Evidence of Meeting the Standard

The Districtdos annual budget represents a c
development processes including a campus allocation fothmti@nsures an appropriate

level of resources is allocated to each college and Continuing Education to support student
learning programs and servic&nancial documents go through a thorough review process

to insure a high level of transparency and sacyin order to develop a high degree of

credibility. The Budget Planning and Development Council (BPDC) reviews state

apportionment reports, enrollment management decisions which drive FTES targets, the

annual Campus Allocation Model and budget assumgtised in the development of the

annual budget{{D6%; [1ID62 111D62).

The information is also shared at the District Governance Council (DGGhand

Chancel | otlb6s|I06)bln auditibn ta presenting a Tentative Budget to the

Board of Trustees in June of each yaad a final Adopted Budget to the Board in

September of each year, the Executive Vice Chancellor presents an annual Preliminary

Budget tathe Board in late March/early April of each year even though this is not a state
requirementThe Preliminary Budget provides an opportunity for faculty and staff to be

kept informed before the end of a current academic year of some of the issues to be

cosi dered in the development of the upcoming

The Chancellor also regularly communicates state budget updates beginning with the
Governoré6s release of the Statebs Proposed |
vers on based upon the Governorods May Revi se,
colleges and Continuing Education campuses and at the District Office, where she and the
Executive Vice Chancellor present the budget and its potential impact on the upcoming

academic yearl(ID6°% 11ID67; 11ID65; 111D6 7 11D6 % [11D6 % 111D619).

District budget allocations are developed based upon FTES targets, which are converted into

Full Time Equivalent Faculty (FTEF) requirements in order to achieve the targeted FTES,
allocation rates as defined within the Districtwide Campus Allocation Model (CAM), and
budget assumptions in accordance with the B
reverues.The districtwide budget allocations are then used by the colleges and Continuing
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_15_SDCCD_2014_Audit_Report_Auxiliary.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d5/IIID5_16_BOT_Org_Mtg_12_10_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_1_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_2_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_3_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_4_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_5_DGC_Agendas_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_6_Chancellor_sForum2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_7_Chancellor_sForum2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_8_ChancellorsForum2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_9_ChancellorsForum2013.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_10_Chancellor_sForum2012.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_11_Chancellor_sForum2011.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_12_Chancellor_sForum2010.pdf

Education to develop their annual budgets in support of student programs at each institution
(11D619),

The College, through the annymbgram reviewprocess, programs and administrative units

assess needs and with financial resources necessary to support student learning programs

and services. Departmts can submit budget augmentation requests durimgdheam

reviewprocess. Budget requests are vetted by the Budget Allocation and Recommendation
Committee (BARC) and moved forward through the Planning and Institutional

Effectiveness Committeeandbno Pr esi dent 6s Cabinet for app
requests are used to develop the tentative and final budgets.

In accordance with the evidence provided in Standard 1A3, at SDMC, all programs and

services undergo an annual reflection process throggrgm review. As part of this

process, each program and service reviews its mission statement and goals and discusses

how these support the mission and gadihe CollegeThrough the program review

process, programs and services map theirlanél gals to institutional strategic goals

andto their own area's SLOs or AUOs. The output of this process is an institutional goal
alignment report which shows which progr ams
strategic goals to ensure that allthe Qple6 s goal s arlgD6b)eBasedjonaddr e s
an analysis of these data, units identify resources needed to attain edehaligal. The

linkages are documented in program review reports and in the BARC requestlibems.

College's mission, therefore, guides planning and resource allocation through program

review and the annual integrated planning cycle.

Analysis and Evaluation

SDMCds financi al documents have a high degr ec
appropriate allocation and use of financial resources to support student learning programs

and services. The College relies onpihegram reviewprocess to assess and determine the

needs of programs and services.

With thechange in the PeopleSoft Financial System, the College is redefining budget
training, and is developing a College Budget Manual. The College is also working on
improved reportig from the PeopleSoft system with the District. However, as the College
completed the first fiscal year in PeopleSoft, the College is not certain all financial
transactions are recorded properly or accurately.

111.D.6 Evidence

IIID6%:  Budget Planning ahDevelopment Council (BPDC) Agendas anthives

I1ID62%  Campus Allocation Model (CAM) &nple

I1ID6%  Budget Allocation Model (BAM) 8mple

IID6% Chancell ordéds Cabinet Actions |tems
IIID6°  District Governance Council (DGC) Minutes andefdas
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IID6_13_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IID6_13_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_1_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_2_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_3_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_4_Cabinet_Action_Items_Jan_June_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_5_DGC_Agendas_Minutes.pdf

I1ID6% Charc el | or 6 s F o rrasentafoos2@l6 Poi nt P

111D6 ’ Chancell orés Forum Power Point Presentat
11D6°8: Chancell orés Forum Power Point Presentat
11D6°: Chancell or 6s F eseniatond208er Poi nt Pr

D6 Chancell orés Forum Power Poi nt Presentat
NpD6'; Chancell oré6s Forum Power Point Presentat
I1ID6** Chancell orés Forum Power Poi nt Present at
I1ID6*%  Program Review Unit to Strategic Goals Alignment Report

l.D.7
Institutional responses to external audit findings are comprehensive, timely, and

communicated appropriately.
Evidence of Meeting the Standard

The Districtbdés audits have consistently bee
Aunmodi f i ed o nésfumuahiied) duditén kdditbon; over the past five annual

audits, through fiscal year ended June 30, 2015, the District has had no findings or
recommendations noted in any of its five audits performed by the external independent

auditors (IID7% 11D72 1ID73 1ID7% 11D7°).The Di strictds Board of
Study and Audit Subcommittee along with the Chancellor, Executive Vice Chancellor and

District Controller meet with the external auditors to review the annual audits in advance of

being brought to the full Board for consideration during a public meeting of the Board of

Trustees in early December of each year.

Generally speaking, the extelaaditors are engaged by the District for a thyear period
with two oneyear renewals for a maximum of five years. In advance of the fifth year, the
District publishes an RFP solicitatidor external auditing services in accordance with its
practice d awarding a contract for up to a period of five years to ensure truly independent
objective review of the financial documents of the District.

The District regularly provides information about budget, fiscal conditions, financial

planning, and audit reks districtwide. The information provided is sufficient in content

and provided in a timely manner to support institutional and financial planning and
managemenT he Di strictdés audits have consistent|
as unmodifed audits.

In the event findings are identified during the audit discovery process, the Controller
reviews the items identified through random sampling methods determined by the auditors,
with the appropriate management personnel to ensure that caractiion is initiated and a
timely response regarding the findings and proposed corrective plan is communicated to the
external auditors during field work well in advance of finalization of the annual audit.
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_6_Chancellor_sForum2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_7_Chancellor_sForum2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_8_ChancellorsForum2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_9_ChancellorsForum2013.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_10_Chancellor_sForum2012.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_11_Chancellor_sForum2011.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IIID6_12_Chancellor_sForum2010.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d6/IID6_13_Program_Review_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_1_AdminGovHandbook_2016_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_2_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_3_Resource_Allocation_Formula_RAF_2014_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_4_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_5_Budget_Allocation_Model.pdf

Analysis and Evaluation

The District has nateceived any audit findings or negative reviews during the last five
years.Therefore, no corrections to audit exceptions and management advice have been
necesary to be timely communicated.

I11.D.7 Evidence

I1ID7*  Administration and Governance Handbook

I1ID7%  Budget Planningind Development Council (BPDC) Agendas aridies
I1ID7%  Resource Allocation Formula (RAF) 201Z

I1ID7%  Campus Allocation Moel (CAM) Sample

I1ID7°  Budget Allocation Model (BM) Sample

[1.D.8
The institutionds financi &btedanddssdssed er n al
for validity and effectiveness, and the results of this assessment are used for
improvement.

Evidence of Meeting the Standard

The Districtoés financial and internal contr.
validity andeffectiveness and results are used for improvements. The external auditors

annually review internal control processes throughout the District by performing random

sampling processes identified by them during their field work efforts at the Diktrict.

panning and performing their audit of the Di
consider the Districtds internal control ov
the controls are appropriate, under any given circumstance, for thespuripiheir

expressing an opinion on the financial statements. The auditors review consists of ensuring

that there are no material weaknesses or significant deficiencies to merit attention by those
charged with governance at the Dist(i¢tD8*; 111D82; 111D83; [11D8%; 111D8°; 111D8°).

Analysis and E\aluation

As a result of the review by the external auditors, no deficiencies in internal control that
would be considered material weaknesses or signifaefitiencies have been identified in
the most recent annual District audit for the year ended 3urz015.

However, due to the implementation of PeopleSoft, business processes have drastically
changedvhichis impacting financial processing and reporting. In addition, the internal
audit position has been vacant for over eight years. The Collegadgsrned that the
financial and internal control systems have not been properly evaluated or assessed for
validity and effectiveness with the implementation of PeopleSoft.
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_1_AdminGovHandbook_2016_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_2_BPDC_Agendas_Minutes_2015_16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_3_Resource_Allocation_Formula_RAF_2014_17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_4_Campus_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d7/IIID7_5_Budget_Allocation_Model.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_1_SDCCD_Annual_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_2_SDCCAO_Annual_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_3_SDCCD_Social_Security_Alternative_Plan_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_4_SDCCD_Prop_N_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_5_SCCD_Prop_S_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_6_SDCCD_Basic_Financial_Statements_Audit_2016.pdf

111.D.8 Evidence

D8 *: SDCCD Basic Financi al Statements and
June 30, 2015

111D8 2 SDCCAO Basic Financi al Statements and

June 30, 2015

I1ID8% ~ SDCCD Social Security Alternative Plan Basic Financial Statemedts a
I ndependent AlunégBOt20¥560s Report,

I1ID8%  SDCCD Proposition N, Proposition 39 Financial Statememddrdependent
Audi t or dune RNe2PI&5r t

I1ID8°  SDCCD Proposition S, Proposition 39 Financial Statements and Independent
Audi t or Qune Ne2P16r t

I n

D8% Basic Financial Statements and Independ

June 30, 2016

[1.D.9
The institution has sufficient cash flow and reserves to maintain stability, support
strategies for appropriate risk management, and, whenssacg, implement
contingency plans to meet financial emergencies and unforeseen occurrences.

Evidence of Meeting the Standard

The District consistently maintains sufficient cash reserves in order to maintain stability and

support strategies for appropriate risk management and to implement contingency plans to
meet financial emergencies and unforeseen occurrences. During theFezarRecession

to hit California, the District did not
of timely apportionment revenue payments; regularly applying deficit reductions to total
computation apportionment revenue earned and tarimefl in the state system; and the
significant FTES workload reductions imposed on all districts in the state.

bor |

The Districtdos Fiscal Services department,

monitors cash flow on a daily basis and projectsriucash flow requirements over a
revolving twelve month cycle. Bank statements are reconciled on a monthlyTiesis.
District is fiscally independent and its
treasury pooll(ID9*; 111D9?).

Analysis and Evaluation

The District was able to operate without incurring additional expenses related to debt
borrowing due to the District consistently maintaining adequate cash to meet operational
requirements. The Cash Reserve as of June 30, 2015 was 7.5 percent of theFGedera
expenditures, which was well in excess of the state recommended 5 percent and in
accordance witlBP 6200 which states that general fund cash reserve shall not fall below 5
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_1_SDCCD_Annual_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_2_SDCCAO_Annual_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_3_SDCCD_Social_Security_Alternative_Plan_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_4_SDCCD_Prop_N_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_5_SCCD_Prop_S_Audit_14_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d8/IIID8_6_SDCCD_Basic_Financial_Statements_Audit_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_1_BP_6200_Budget_Preparation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_2_2015_2016_Adopted_Budget.pdf

percentThe Di stri ct 6s -abides as bf Juyd, @15 wes8sl71460dThes e t
Districtdéos Cash reserve, which is in a rest.|
District to maintain financial stability during the recent Great Recession to hit the state and
nation(I11D9% I11D9 % 11ID9>; 111D9°),

111.D.9 Evidence

I1ID9*:  BP 6200Budget Preparation

I1ID9%  SDCCD FY 201516 Adopted Budget

I1ID9%  SDCCD Annual Financial and Budget Report June 30, 2013
I1ID9%  SDCCD Annual Financial and Budget Report June 30, 2014
I1ID9°  SDCCD Annual Financial and Budget Report June 30, 2015
I1ID9%  Fiscal Trend Analysis FY 2012012to 20152016

[11.D.10
The institution practices effective oversight of finances, including management of
financial aid, grants, externally funded programs, contractual relationships,
auxiliary organizations or foundations, and institutional investments and assets.

Evidence ofMeeting the Standard

Financial oversight occurs throughout the District at both the campus and District Office

level. Budget to actual variances are calculated and monitored in terms of expenditures.
Grant requirements ar ecalBervicesdeparangnt. Assetstatee Di s 1
accounted for and controlled through the Di:
assets are recorded, tagged and entered into the system in accordance with generally

accepted accounting principles and EducaBiode requirements|(D10%; 111D10%;

111D103; 111D10% 11ID105; 111D109).

The college and Continuing Education foundations are separate legal entities with a Board
of Directors overseeing operations. The District collaborates and oversees the colleges and
Continuing Education foundations in accordanith the terms and conditions of
Memorandums of Understanding executed with each entity by the District as to the role,
relationship and responsibilities of each foundation and the Distiief(’; 111D10%;

111D10%; 1ID1019).

The San Diego Community College Auxiliary Organization (SDCCAOQ) was formed in

1990 to promote and assist the programs of the District in accordance with the mission,
policies and priorities of the District. The SDCCAQO is a separate 509 (a)(1) publicly
supported nonprofit organization that is exempt from income taxes under Section 501 (a)
and 501 (c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service
as other than a private organizatiohe SDCCAQO is also exempt from statarfchise or

income tax under Section 23701 (d) of the California Revenue and Taxation Code and is
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_3_SDCCD_Annual_Fin_and_Budget_Report_June_30_2013.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_4_SDCCD_Annual_Fin_and_Budget_Report_June_30_2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_5_SDCCD_Annual_Fin_and_Budget_Report_June_30_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_6_311_Fiscal_Trend_Analysis_FY_2011_2012_to_2015_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_1_BP_6200_Budget_Preparation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_2_2015_2016_Adopted_Budget.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_3_SDCCD_Annual_Fin_and_Budget_Report_June_30_2013.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_4_SDCCD_Annual_Fin_and_Budget_Report_June_30_2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_5_SDCCD_Annual_Fin_and_Budget_Report_June_30_2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d9/IIID9_6_311_Fiscal_Trend_Analysis_FY_2011_2012_to_2015_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_1_BP_6520_Asset_Management_and_Inventory_of_Property_and_Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_2_AP_6520_01_Equipment_Inventory.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_3_AP_6520_02_Transfer_of_Equipment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_4_BP_6550_Disposal_of_Property.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_5_AP_6550_01_Disposal_of_Property.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_6_AP_6550_02_Storage_and_Disposal_of_Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_7_SD_City_College_Foundation_MOU_Final_03_13_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_8_SD_Mesa_College_Foundation_MOU.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_9_SD_Miramar_College_Foundation_MOU_Final_03_14_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_10_SD_Continuing_Education_Foundation_MOU_Final_02_20_14.pdf

registered with the California Attorney General as a charity. SDCCAO operates under the
leadership of a Board of Directors consisting of District staff, aditmators and students as

a component wunit of the SDCCD and was for me
(11D101Y),

SDCCD moiitors and manages student loan default rates, revenue streams, and compliance
with Title IV of the Higher Education Act. The District Office is responsible for ensuring

that federal funds are used appropriately and that funds are not drawn down in £xcess o

cash received from the agencies through regular review of the student financial aid system.

I n addition, the Districtbés Fiscal Services
compliance with financi al ai d seDedarnterit e ment s .
along with the college Financial Aid Directors monitor student loan default rates which are
consistently below the 30 percent federal limit.

Contracts andrgnts are also monitored, in accordance with District policy, at the program
level onthe campuses and centrally at the District Office to ensure proper fiscal oversight
(111ID10*% NID10*3 1ID104).

Investments are held in the CounfySan Diego investment pool with the Board of Trustees
receiving quarterly reports from the County which are reviewed and considered as part of a
public meeting agenda. The Board al so revi e
on an annual basi§ 010 [11D10% [11D10). The only other District investment is the

iAot hecEmPbeyment Benefitso (OPEB),voeebld ch t he
trust within the Community College League of California (CCLC) under a Joint Powers

Authority (JPA) organization established by CCO®e Executive Vice Chancellor,

Business and Technology Services serves on the Board of the JPA and the District

Controller serves as an alternaiée JPA Board consists of district member representatives
assigned by each member district to serve on the JPA Baarti)(*®).

The College manages allocated funds in accordartbeall District financial policies and
procedures. This includes the management of Financial Aid and student loan default rates,
in accordance with District and federal guidek. The College also manages a large

number of grants and categorical programs in support of the College mission and goals as
evident in the annual audit|D10%).

The College manages the financial operations of the SDMC Foundation (SDMCF) and the
required audits and other regulatory remay (111D0102°. Under direction of the Vice
President of Administrative Services, the College performs the fiscal work for the SDMCF.

Analysis and Evaluation
The oversight ofinances, including management of financial aid, grants, externally funded

programs, contractual relationships, auxiliary organization, and institutional investments and
assets are primarily at the District levattwsome aspects of the oversight process being the
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_11_SDCCAO.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_12_BP_6950_Auxiliary_Organizations.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_13_AP_6950_01_Auxiliary_Organizations.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_14_AP_6950_02_Equipment_Purchase_by_Fiduciary_Trust.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_15_BP_6320_Investments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_16_AP_6320_01_Investment_of_Associated_Student_Funds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_17_AP_6320_02_Investments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_18_CCLC_JPA_Retiree_Health_Benefits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_19_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_20_SDMC_Foundation_Audit.pdf

responsibility of the campuseis a result of the review by the external auditors all of the
previously stated functions and entities are effectively operated and overseen.

The Collegeensures effectiveversight of grants, externally funded programs and
contractual relationships via collaboration with the College Business Office, grant program
managers, other key program personnel and the District.

111.D.10 Evidence

I1ID10*: BP 6520Asset Management and Inventory of Property and Records

111D10% AP 6520.1Equipment Inventory

11ID10% AP 6520.2Transfer of Equipment

111D10% BP 6550Disposal of Property

111D10° AP 6550.1Disposal of Property

I11D10% AP 6550.2Storage and Disposal of Records

11ID10":  MOU with City

111D10%  MOU with Mesa

111D10%  MOU with Miramar

111D10*°:  MOU with Continuing Education

I11D10*:  San Diego Community College Auxiliary Organization (SDCCAQ) Constitution
and Bylaws, meeting minutes and agendas

111D10*%  BP 6950Auxiliary Organizations

111D10*% AP 6950.1Auxiliary Organizations

I11D10*: AP 6950.2Equipment Purchase by Fiduciary/Trust, Auxiliary or Founciasi

11ID10**: BP 6320Investments

11ID10%% AP 6320.1Investment of Associated Student Funds

I1ID10*": AP 6320.2nvestments

111D10*% CCLC-JPA Unfunded Health Benefits Trust minutes and agendas

1ID10* SDCCD Basic Financial Statements and

111D10%% SDMC FoundatiorAudit- 20152016

Liabilities

.D.11
The level of financial resources provides a reasonable expectation of both short
term and longterm financial solvency. When making sh@amge financial plans,
theinstitution considers its lonrgange financial priorities to assure financial
stability. The institution clearly identifies, plans, and allocates resources for
payment of liabilities and future obligations.

Evidence of Meeting the Standard

The Districtutilizes an encumbrance control system with regard to both human capital and
norntpersonnel costs to ensure resources are allocated properly feteshoand longerm
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_1_BP_6520_Asset_Management_and_Inventory_of_Property_and_Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_2_AP_6520_01_Equipment_Inventory.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_3_AP_6520_02_Transfer_of_Equipment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_4_BP_6550_Disposal_of_Property.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_5_AP_6550_01_Disposal_of_Property.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_6_AP_6550_02_Storage_and_Disposal_of_Records.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_7_SD_City_College_Foundation_MOU_Final_03_13_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_8_SD_Mesa_College_Foundation_MOU.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_9_SD_Miramar_College_Foundation_MOU_Final_03_14_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_10_SD_Continuing_Education_Foundation_MOU_Final_02_20_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_11_SDCCAO.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_12_BP_6950_Auxiliary_Organizations.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_13_AP_6950_01_Auxiliary_Organizations.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_14_AP_6950_02_Equipment_Purchase_by_Fiduciary_Trust.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_15_BP_6320_Investments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_16_AP_6320_01_Investment_of_Associated_Student_Funds.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_17_AP_6320_02_Investments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_18_CCLC_JPA_Retiree_Health_Benefits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_19_SDCCD_2014_Audit_Report_BFS.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d10/IIID10_20_SDMC_Foundation_Audit.pdf

commitmentsAll liabilities have an associated resource identified for funding pusgtose

these obligations. Workerdés Compensation co:
independent actuary to ensure that the proper level of financial reserves, as determined in

the applicable actuarial study report, are accounted for and budgetedan annual basis

(11ID11%). The District maintains reserves for vacation leave accrual, insurance costs and

building maintenance and operations costs to support thos¢édiongbligations.

With respect to the Other PeStmp | oy ment Benefits (OPEB) 1| iab
of Trustees approved the joining of the California Retiree Health Benefit Program Joint

Powers Agency (CCLQPA) in December 200 June 2006, the Board authorized $11

million previously held in a fund reserve of SDCCD for the purpose of funding th& OPE

to be transferred into an irrevocable trust in the COP® (1ID117).

The financial resources for the College are based onthe Distt 6 s Col | ege Al |l o
(CAM). The funds allocated from this model are utilized to guide the planning of the

Col | ege. Th era@efindnaaljdeds®ons ara integtated with the College

integrated planning process. The College annualdtysigcess is integrated with the

annual program review process. Budget requests from departments and programs are
aligned with the Col | ege0 &ducatiohatMastex Pland p |l ann |
Technology Strategic PlaandFacilities Master PlanThe College contributes to the

maintenance of fiscal stability to ensure financial obligations are met for current year

budgetary items. The College provides information to the District on long term fiscal needs

via the College Planning proce@8D11% 11ID11% 111D11°).

Analysis and Evaluation
The institution clearly identifies, plans, and allocates resources for payment of liabilities and

future obligations as evidenced by the significant operational, cash and irrevocable reserves
of the District, which as of October 2016 was calculated at $108 million. The level of

financi al reserves provides a r ealengtarmbl e e x|
financial solvency.
SanDiegoMé& DMC6s | evel of financial resources pr

both shortterm and longerm financial solvency. The College clearly identifies, plans, and
allocates resources for payment of liabilitiesl duture obligations. The College relies on
the District to provide longerm financial solvency.

111.D.11 Evidence

I1ID11%:  GASB 4 Actuarial Valuation Rport

ID11% Wor ker 6s Compentsdes i on Actuarial S
I1ID11% SDMCEducational Master Plan

I1ID11% SDMCTechnology Strategic Bh

I1ID11° SDMCFacilities Master Plan
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_1_GASB45Report2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_2_SDCCD_ACTUARIAL_Workers_Comp_REPORT_030813.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_3_Ed_Master_Plan_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_4_SDMC_Technology_Strategic_Plan_2016_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_5_SDMC_Facilities_Master_Plan.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_1_GASB45Report2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_2_SDCCD_ACTUARIAL_Workers_Comp_REPORT_030813.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_3_Ed_Master_Plan_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_4_SDMC_Technology_Strategic_Plan_2016_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d11/IIID11_5_SDMC_Facilities_Master_Plan.pdf

[1.D.12
The institution plans for and allocates appropriate resources for the payment of
liabilities and future obligations, including Other Pdsmployment Benefits
(OPEB), compensated absences, and other employee related obligations. The
actuarial plan to deterine Other PosEmployment Benefits (OPEB) is current and
prepared as required by appropriate accounting standards.

Evidence of Meeting the Standard

I n April 2015, the most recent actuarial st
total liability for all current and future retirees of $34.6 million. The accrued liability at the

time of the 2015 study was $22.4 million with $18.5 million invested in an irrevocable trust
with the Community Coll ege LeagueCadPA). Cal i f ol
Actuarial studies are independently conducted and reported esnalal basis in

accordance with Governmental Accounting Standards Board (GASB) 43 and 45
requirementgl1D12%).

On June 25, 2015, GASB issued two new statements in order to improve upon the
accounting and financial reporting for postemployment health ber®ASB 74 will be
effective for fiscal years beginnindter June 15, 2016 and will replace GASB 43 and
expands upon its requirements requiring more extensive note disclosures. GASB 75 is
effective for fiscal years beginning after June 15, 2017 and will require more extensive
financial reporting of the OPEB hdity. The two recently issued GASB statements will
ensure that all community college districts clearly identify, plan, and allocate resources for
payment of liabilities and future obligations.

Analysis and Evaluation

Meeting this standard isevidendeds t he f act t Bba06abtnbaé Di stri ct
independently prepared actuarial report reflects the reporting requirements of GAS& 74.
Districtds commitment to planning for and al
of liabilitesandfutu e obl i gati ons, is evidenced by the
study, as required under GASB, whi€h report
Employment Benefits) is funded at 83 percent of the accrued liability based upon the assets
invested irnthe CCLGJPA irrevocable trust.

111.D.12 Evidence

I11D12%:  GASB 45 Actuarial Valuation &ort
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d12/IIID12_1_GASB45Report2015.pdf
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11.D.13
On an annual basis, thastitution assesses and allocates resources for the
repayment of any locally incurred debt instruments that can affect the financial
condition of the institution.

Evidence of Meeting the Standard

Through sound financial management and strong reseheeBjdtrict has not incurred any

local debt instruments with the exception of its General Obligation 39 bond debt capital

project program for Proposition S (approved in 2002 by local taxpayers) and Proposition N
(approved in 2006 by local taxpayers). Tieagral obligation bond debt is administered
through the County of San Diego Auditor and
the debt coming from property tax assessments to local taxpayers.

Analysis and Evaluation

The District has no local debbligations other than the General Obligation 39 bond debt for

its Proposition S and N capital bond projects, which is debt directly paid through the County

of San Diego based upon | ocal taxpayerso pr
District has onsistently maintained the highest bond rating for an apportionment based

California community college of AA+ by Standard & Poors and was upgraded in October

2016 to Aaa by Moodybés, which is their high:i
fiscal management of the District.

1.D0.14
All financial resources, including shernd longterm debt instruments (such as
bonds and Certificates of Participation), auxiliary activities, fuating efforts,
and grants, are used with integrity in a manner consistent with the intended purpose
of the funding source.

Evidence of Meeting the Standard

The College is fiscally diligent and adheres to all District policies, procedures, and rules.

The College is included in the Districtés al
Diego MesaFouralt i on6s finance and accounting funct
annual audif|1ID14%).

The District and campus business offiage vigilant in the oversight of all financial

resources and activities. Separate funds are established and monitored on a regular basis to
ensure proper accounting for various financial resources and the use of funds in accordance

with their intended pyooses for all auxiliary activities and grants. The District does not

have any outstanding Certificates of Participat®aneral Obligation 39 capital bond
programs approved by the Districtédés | ocal t
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N (2006 are used with integrity ithe manner consistent with the intled purpose of the
taxpayersThis is further evidenced by both propositions undergoing annual financial and
performance audits, consistent with GO 39 legislation, related to bond constructio
programs resulting in unmodified audits with no findings or recommendations noted by the
external independent auditord14%; 111D142; [11D143; [11D14% 111D14°%; 111D14°5;

11ID147; 1ID1453; 111D14% 111D1419),

Analysis and Evaluation

The District does not have any local, federal or state débtonly debt recorded on the

Distr i ct s financials iIis the general obligatio
General obligation debt is not debt of the District as the debt is paid by the taxpayers of the
District as assessed by the County of San Diego.

In conjunction withthebstri ct, SDMCO0s financial resourc
manner consistent with the intended purpose of the funding source. External audits confirm

that the District uses its financial resources with integrity and for intended use. The District
hasnot received any modified opinions for its financial statements for over 10 years.

111.D.14 Evidence

I1ID14*  SDMC Foundation Audit 20152016

I1ID142  Proposition S, Proposition 39 Bond Building Fund reports 2012
11ID14°%  Proposition S, Proposition 39 Bond Building Fund reports 2013
I11D14%  Proposition S, Proposition 39 Bond Building Fund reports 2014
11ID14°:  Proposition N, Proposition 39 Bond Building Fund rep@@®12
111D14%  Proposition N, Proposition 39 Bond Building Fund reports 2013
I1ID14":  Proposition N, Proposition 39 Bond Building Fund reports 2014
I11D14%  BP 6320investments

11ID14°% AP 6320.1investment of Associated Student Funds

111D14%% AP 6320.2nvestments

[11.D.15
The institution monitors and manages student loan default rates, revenue streams,
and assets to ensure compliance with federal requiremantsding Title 1V of the
Higher Education Act, and comes into compliance when the federal government
identifies deficiencies.

Evidence of Meeting the Standard
SDCCDmonitors and manages student loan default rates, revenue streams and compliance

with Title 1V of the Higher Education AcT.he District Office is responsible for ensuring
that federal funds are used appropriately and that funds are not drawn down in excess of
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cash received from the agencies through regular review stuldent financial aidystem.

I n addition, the Districtbés Fiscal Services
compliance wih financial aid entittement he Di st ri ct 6s Student Ser
along with the college Financial Aid Directors monitor student loan detgtes which are

consistently below the 30 percent federal limit.

The District has a Financial Aid Subcommittee of the District Student Services Council,
comprised of the Financial Aid Officers from all three collég€3ty College, Mesa

College, andMiramar College-along with District Student Services, Business Services and
Information Technology stafflhe District Student Services Department coordinates bi
weekly meetings with the Financial Aid Subcommittee to monitor upcoming disbursement
deadline, monitor program balances, and review reports such as Federal SEOG
disbursement§|ID15%). The groupalso routinely addresses compléa with changes to the
Higher Education Act, as well as strategies for managing student loan defaults.

Below is a table of the thregear cohort default rates for San Diego City, Mesa and
Miramar Colleges for the 2011, 2012 and 2013 cohort years.

Table 30: Three-Year Cohort Default Rates by College

San Diego City College

CDR Year 3 Year Rate
2013 19.0%
2012 26.7 %
2011 28.0 %

San Diego Mesa College

2013 15.7 %
2012 18.1 %
2011 19.0 %

San Diego Miramar College

CDR Year 3 Year Rate

2013 15.0%
2012 16.8 %
2011 21.0%

SourceU.S. Department of Education;Year Student Loan Default RepitiD152)
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One step has been to advise all students who wish to receive financial aid to complete the
Free Application for Federal Student Aid (FAFSA). This allows the Financial Aid Office to
determine financial need and provide eligible students access to gelhe@PCal Grant),

wai vers (Board of Governorodos Fee Waiver),
loans.

If students are not eligible for other forms of financial aid and wish to pursue student loans,
federal regulations and college policy ueg that all student loan applicants complete an
entrance counseling session to understand the responsibilities and obligations students will
assume when accepting student loans.

Another proactive measure to minimize student loan defaults is the agbiaf party

agency called Education Credit Management Corporation (ECMC) to assist with reducing
student loan default rates through core management sde@d4C staff contact students at
risk of defaulting on their loans and provides them with the alvigloptiongo avoid

defaulting including:

Different repayment plans

Deferments

Forbearance

Contact information of their loan servicer

= =4 =4 =4

In addition, the colleges have dedicated financial aid staff to specifically focus on assisting
students who are delingnt on their loans, and provide personal-onene debt
management and default prevention services.

Anotherstrategy to minimize loan default the colleges plan to utilize is through a series of
workshops that will focus on academic successaaitling defaulting on student loans.

Through a combination of regular Financial Aid Officers meetings with District Student
Services, the consultation process with districtwide governance, and collaboration with
statewide associations, the District ma&eoncerted effort to monitor student loan default
rates, and conduct routine audits to ensure compliance with all other federal, state and local
statutesAs a result, the colleges and the District have taken the following steps to ensure
compliance withfederal regulations:

Creation of Student Loan Default Repadrtij15°)

Creation of Consumer Information in compliance with the Hidtdrcation Re
Authorization Act (IID15%)

1 Creation of Drug and Alcohol Prevention Program (DAAPP) website, including
online training (1D 15°)

Creation of Title IX website, including online student trainiig>(15°)

Creation of a streamline online complaint procé$s{5")

)l
)l

= =4
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Analysis and Evaluation

The District is in full compliance with all federal requirements including Title IV of the
Higher Education ActThe District carefully monitors and manages loan default rates and
revenue streams to ensure compliafi¢e default rates forah Diego City College, SDMC

and San Diego Miramar Col | egyee aarroe tbherleoswh otlhde

established by the U.S. Department of Education.

San Diego City, Mesa ariiramar Colleges review student default rates through bi
monthly Finagial Aid Subcommittee meetings and annual rep®its15°%; [11D15°).

During 2014, one of the colleges observed the student default rates were increasing
(111D159). As a result, the Financial Aid Subcommittee worked together to create a
districtwide action plan identifying a number of progetsteps to address the increasing
student default rates and help mitigate the effects of students defaulting on their student
loans(I11D15%).

111.D.15 Evidence

11ID15% SAM Meeting MinutesVlarch 16 2016

I1ID15%  5-Year Student Loan Default Rate Report

11ID15% SAM Meeting NotesSeptember 10, 2014

I1ID15% SDCCD Consumer Information Website

I1ID15° SDCCD Drug and Alcohol Abuse Prevention Program (DAAPP) Website
I1ID15% SDCCD Title IX & Campus Save Act Website

I1ID15": SDCCD Student Web Seoes Complaint Process Webpage

I1ID15%  February 262014 SAM Meeting Minutes

I1ID15%  Financial Aid Student Loans Report

111D15%  City SSC Minutes 08/6/2014

Contractual Agreements

[11.D.16
Contractual agreements with external entities are consistent with the mission and
goals of the institution, governed by institutional policies, and contain appropriate
provisions to maintain the integrity of tivestitution and the quality of its programs,
services, and operations.

Evidence of Meeting the Standard

Contractual agreements with external entities are governed by policies adopted by the
Districtds Board of Tr usnissienand goalk of thdDistrict.e
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The Districtdos Business and Technology Serv]|

through procedures established by the Chancellor, which contain appropriate provision to
maintain the integrity of the District and theadjty of its programs, services and operations.

The Board ofTrustees has delegated the authority to the Chancellor to purchase supplies,
materials, apparatus, equipment and services as necessary to the legal and efficient operation
of the District, and t@nter into contracts on behalf of the Distrithe Chancellor further

delegates this responsibility to oversee and administer the procedures developed in support
of the Board Policies to the Executive Vice Chancellor of Business and Technology

Services [(ID16%; [11D16Z 11ID163; 1ID16% 11ID16%; 111D165; 111D167; 11D168; 1ID16%

1ID16%% ID161%; 1D16% 111D16%3; 111D1614 11ID161° 1ID1615 1ID161Y).

Analysis and Evaluation

Contractual agreements with external entities are generaiedtlytional policies and are
concurrent with the mission and goals of the District. All contractual agreements maintain
the integrity of the institution including the quality of programs, services, and operations.

The College has various contractualesgnents with external agencies for grants, personal
and professional services, consulting arrangements, information technology, instructional
services, and other similar agreements. The College provides effective control over all
contractual agreements. dar the Direction of the Vice President of Administrative
Services, the Administrative Services unit has the primary responsibility for the
management and control of fiscal resources for the Colledyainistrative Services works
very closely with all are;of the College to ensure that all departments and programs,
including grants and auxiliary programs, and the SDMC Foundation, adhere to District
policies and procedures and to appropriate federal and state compliance guidelines. All
contracts are reviewleby College management, and those meeting District policy thresholds
are reviewed by District purchasing prior to Governing Board approval.

111.D.16 Evidence

I1ID16% BP 6330Purchasing and Contract Services

11ID16% AP 6330.1Purchase Requisitions

11ID16% AP 6330.2Equipment and Supply Determination
I11D16% AP 6330.3Bids and Quotations

I1ID16° AP 6330.4Developing Bid Specifications

111D16% AP 6330.5Bids and Contracts

I1ID167: AP 6330.6Bid Request for Proposal Questions and Protest
111D16% AP 6330.7Contractsi Personal Services

11ID16°% AP 6330.8Contracts- Consultant

111D16% AP 6330.9Contractsi Electronic Systems and Materials
11ID16: AP 6330.10Accessibility of Informatin Technology
111D16*% AP 6330.11Purchase Orders

11ID16**% AP 6330.12Purchase Orders Standard
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_9_AP_6330_08_Contracts_Consultants.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_10_AP_6330_09_Contracts_Electronic_Systems_and_Materials.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_11_AP_6330_10_Accessibility_of_Information_Technology.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_12_AP_6330_11_Purchase_Orders.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_1_BP_6330_Purchasing_and_Contract_Services.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_8_AP_6330_07_Contracts_Personal_Services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_9_AP_6330_08_Contracts_Consultants.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_10_AP_6330_09_Contracts_Electronic_Systems_and_Materials.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_11_AP_6330_10_Accessibility_of_Information_Technology.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_12_AP_6330_11_Purchase_Orders.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3d-evidence/3.d16/IIID16_13_AP_6330_12_Purchase_Orders_Standard.pdf

11ID16'* AP 6330.13Blanket Purchase Orders

111D16*° AP 6330.14Purchase Orders Emergency

111D16%: AP 6330.15Blanket Purchase OrdeisChange Orders
11ID16": AP 6330.16Returns and Exchanges
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Standard IV: Leadership and Governance

The institution recognizes and uses the contributions of leadership throughout the
organization for promoting student success, sustaining academic quality, integrity, fiscal
stability, and continuous improvement of thstitution. Governance roles are defined in
policy and designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the designated
responsibilities of the governing bokand the chief executive officer. Through established
governance structures, processes, and practices, the governing board, administrators,
faculty, staff, and students work together for the good of the institution. Incolldige
districts or systemshe roles within the district/system are clearly delineated. The-multi
college district or system has policies for allocation of resources to adequately support and
sustain the Colleges.

IV.A Decision-Making Roles and Processes

IV.A.1
Institutionalleaders create and encourage innovation, leading to institutional
excellence. They support administrators, faculty, staff, and students, no matter what
their official titles, in taking initiative for improving the practices, programs, and
services in whie they are involved. When ideas for improvement have policy or
significant institutioawide implications, systematic participative processes are used
to assure effective planning and implementation.

The Coll egebs commitmentcéd oi sstdiateanit!l esdu cicre stsh
strategic directions and mission statemévif\(%). A strong focus on inclusive teaching and

learning that enables the diverse student population to achieve their goals is supported by
community building that is nurturing, innovative, sustainable, accountable, and equitable.

The devel opment of the Col |l egefageargfonguirys and
of all constituency groups. Vetting through participatory governance committees and final
approval at the Presidentdés Cabinet ensured
understood the coll egebds vaThesesharedgahlsad r at e g |
articulated in a number of venues including online and in piif#t1?).

The instituti onpgaessinleddygtnedtarmidg apd Irstitutionah g

Effectiveness (PIE) Committe&/A1°, IVA1%). This participatory governance committee

follows a sustainable continuous quality improvement model that guides the annual
assessment of the Col Irdeg.dwoiconpanantssre ceatrbljfoe ct i v
this committeebs work: the involvement of al
performance data. Throughimonthly meetings and {a@innual retreats, the PIE Committee

ensures that the evaluation and planning gge®n campus is followed, that performance
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indicators are acted upon and evaluated, and that resources are appropriately allocated based
on these factors.

Board of Trustees

Operational Groups Chancellor Governance Groups
Instructional Academic Senate
S President Classified Senate
Student Services
d i I l Associated Student
Adrginisjrative Government
erV|Fes Dean's Council
gperat_lt?nal Governance
WL PfeSid_enT'S Committees
Cabinet
A

Planning & Institutional
Effectiveness

Tl

Academic Programs,
——  Student Support Units
& Administrative Units

Governance Chart

Collegewide participatiom planning efforts works through two mechanisms. The first is

the collegebds participatory governance sStru
Through participatory governance the various college constituents: faculty, staff,

administrators, and sients, provide representation to the Planning and Institutional

Effectiveness (PIE) Committee. These representatives are the conduit between their
constituencies and the PIE Committee. The second mechanism works through the integrated
planning process gfrogram review(|\VA1°). At SDMC, all programs and services undergo

an annual reflection process through program review. As part ofrtiegs, each program

and service reviews its mission statement and goals and discusses how these support the
mission and goals of the College. Through the program review process, programs and

services map their uriével goals to institutional strategiogs and to their own area's

SLOs or AUOs I(VA1°). Next, an institutional goal alignment report is prepared, showing

which programshavei nked their goals to which of the
that all the Col | eg€\ds’). Baseabh an amalysis oftthésidatag a d d r
units identify resources needed to attain eachlewdl goal. The linkages are documented

in program review reports and in resource allocation request forms. The College's mission,
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therefore, guides planning and resourcecation through the program review and the
annual integrated planning cycle.

When ideas for improvement have policy or significant
institutionwide implications, systematic participatory
processes are used to assure effective planning and
implementationThese processes flow through different
channels. The program review process flows from
FWE’ o M faculty and departments to the PIE Committee. Some

=5 "‘3. #§ committees, such a Facilities, and Committee for
Diversity, Action, Inclusion and Equity (CDAIE),
report directytoPesi dent 6s Cabinet. T
recently reviewed its participatory governance
processes and identified a clearer definition of what committees do, who they report to, and
what their outcomes are annually £1°). College governance committees are the primary
drivers of policy and practice improvements for the coll&geh of these avenues includes
participatory governance, withpportunities for senate and other academic committees to
offer input. One example of a working group with widespread representation and a
systematic impact on program directions and assessments was the Learning Assessment
Task Force. The Taskforce every#ransitioned to become the institutiovide
Committee on Outcomes and Assessment (COA)1°).

Another example is the recent diea of an Enrollment Management Taskforce. This group
comprises faculty and administrators representing all disciplines on caiipus ). They

are charged with considering and discussing variables that affect existing enrollment, as

well as future targetsandgoaBut comes of this teambs wor k i
understanding across campus of the multiple variables that affect enraihaweagement.
Consequently, faculty and administration are better informed and able to make better

decisions that improve the scheduling process.

Another innovative idea to encourage excellence at SDMC is the New Faculty Institute
(NFI) (IVA1*Y). The New Faculty Institute (NFI) is a yeang professional learning
opportunity for all new tenurgack faculty. Each semester, a cohort of/fi@culty their

tenure at SDMC with a twday workshop called "Mesa Days," the work of which continues
through the year with various activities and a monthly workshop. This professional learning
program helps to define expectations, draws on the expeftssmior faculty and
administrators, and creates a fun, positive and professional culture of inclusion and
collaboration that builds community within the cohort. This program constitutes the primary
emphasis of new faculty manddmamitedworkduifge ssi on
the first year of their tenusgack, so that they may focus on teaching in the classroom and
acclimating to the life of a fullime professor as they begin at SDMC. The NFI also pairs
new faculty with faculty mentors from out& their discipline areas through the

Instructional Mentoring Program (IMP). This is designed to help make connections with
experienced faculty leaders; build knowledge of the college environment, system, and
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governance structure; introduce and reinforegggogical approaches; and set the stage for

the tenure process. The NFI demonstrates the commitment of SDMC to teaching and

|l earning both for students and facul ty. S D M
with new faculty members for a smooth amelcoming transition into the institution and

college community, ensuring that new faculty become a part of the participatory governance
process.

The initiative to improve the Collegebds pr at
themes set yearlyy the President. The President carefully reviews the outcomes from the
previous year6s planning processes and est al
particular efforts during the coming year. In the 2@034 academic year, the campus had a

thene of "Teaching and Learning" and focused on SLOs, which reflected the College's
commitment to teaching excellence. During that year, the President provided Teaching and
Learning funds to all areas and departments to promote innovation and dialogue. This

process enabled departments and programs to more clearly articulate how their practice
improved outcomes for students'A19).

The thene of the 2012 015 academic year was "The Year o
campus focused on equity issues that impact students, faculty, staff, and administration.
Through this work, the College strived to promote an academic environment in which
barries to success are removed and all students can thriteé {©). This effort continues in

a foundational way at the College. Some examiplesde improved methods of basic skills
assessment for English. The College implemented a pilot project designed to immediately
mitigate disproportionate impact in placement and access for a current student cohort. The
motivation was based on the facatimost of SDMC students place below college/transfer
level in writing (with a much smaller percentage placing below college/transfer level in
reading). The pilot involved fplacing students into transfer level English based on self
reported high school BA. This measure instantly closed equity gaps caused by the

Col | egeds -hmsedpreaement processe Ehe pilot resulted in the students having a
success rate of 71 percent, which is on par with the average success rate (71.6 percent) for
all studets enrolled in transfer level English in the following termA(1 *4).

The College declared 20150 1 6 A The Year odcusbhabartietsstoas a way
success for students in math. The college devoted funds, assigned time and space for math
faculty to engage in deep work regarding their outcomés1(*”). One of the successes that
emerged from this work was the coll egeds su
Transformation grant, and a Title Il HSI STEM Grant for 2@021.

Another example includestheGnlp e 6s redesign of the tutoringq
from the basic skills grant, théSI/Title V grant, and Student Equity funding. This newly
reengineered space, now called the Mesa Tutoring and Computing Centers (MT2C), offers
multiple floors and mdalities of learning assistance for students, includingtadace

general tutoring, embedded tutoring, and online tutoring. In 2015, the college opened a

writing center in the Learning Resource Center. Writing assistance had been provided in the
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Academc Skills Center (tutoring), however, the college wanted to provide a more robust
support system specifically designed and led by the English faculty. In fall of 2016, the
college combined the Academic Skills Center and the Center for Independent Learning
(computer center) into one unit, MT2C. This center, comprising a full range of learning
support services, is housed centrally in the Learning Resource Center, under one
administrative unit, and unifies academic support for all students in all disciplines.

The coll egebs commitment to supporting the
be seen in the various initiatives outlined within the student equity plan. The year of 2014
2015 was designated agear of equity inquiry at SDMQVA1%). During that time, the

college analyzed and reflected on the data, redesigned some of the English curriculum,
carried out a multiple measuresassment pilot project, performed a needs assessment to
inform professional development, and identified cartadividuals as change agents

(IVA119)., Equity-focused goals for 2018016 included mitigation of disproportionate

impact, integrating instructional and student support services to support the success of all
students, redesigning the Math curriculum, creating clear pathwaysid@nstcompletion,
increasing student engagement, fostering equitydedness through professional

development, and integrating and aligning the equity plan with other College plans

(IVAL1'"). During the 20182016 program review cycle, faculty were asked to review and
dialogue about departmental equity data. As a result, each program and department assessed
the connections between teachingthodologies, pedagogy, delivery mode, and student
success from an equity perspectitié/(1 9).

These observations were shared wahous leadership groups who discussed ways to

improve services, such as English placement, and to create a more inviting environment for
studentsAdditionally, extensive professional development opportunities have been offered

to all constituents on cgms to learn how to better serve underrepresented populations on
campus, one area of emphasis is on men of color. The College has established a partnership
and service contract with Diego States Uni v
Collaborative (MC3). In addition to specialized research, workshops and coaching support,

the college has access to a webinar series devoted to helping all campus groups to

understand and better serve groups that tend to struggle more with persistence and success
(IVAL19).

Innovative practices rely on data. An abundance of data is available to faculty, staff, and
administrators, and is used in prepgrprogram review and for institutional decision

making. The coll egebs robust institutional |
department is the core channel for information and facilitates the annual evaluation of

institutional performance\(A12%. College performance is summarized in the Key

Performance Indicator Dashboard providing ae-gtl ance pi cture of the
successeand areas for improvement with respect to student outcdmes {%). Detailed

performance information is available through a rangepdrts such as those that analyze

student learning and achievement at the course level by school, and Gainful Employment by
Certificates offered. The College also offers an online Data Warehouse that puts information

San Diego Mesa Collegh2017 Institutional Self Evaluation Repokt 415


http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_16__President_s_Cabinet_Minutes__May_20__2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_16__President_s_Cabinet_Minutes__May_20__2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_17_Equity_Plan_Highlights_and_Proposed_Activities.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_18_Program_Review_Equity_Data.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_19_Minority_Males_in_Community_College_Article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_20_Office_of_Institutional_Research_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_21_Key_Preformance_Indicator_Dashboard.pdf



http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_22_Online_Data_Warehouse.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IA1_1_SDMC_Mission_Statement_and_Strategic_Direction_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IA1_2_SDMC_Goals_and_Values_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_3_Integrated_Planning_Process_Infographic.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_4_Planning_and_Institutional_Effectiveness_Committee_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_5_Program_Review_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_6_Mapping_SLOs_to_ILOs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_7_Unit_to_Strategic_Goal_Alignment_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_8_Participatory_Governance_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_9_Committee_on_Outcomes_and_Assessment_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_10_Enrollment_Management_Taskforce_Committee_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_11_New_Faculty_Institute_Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/4a-evidence/4.a1/IVA1_12_The_Year_of_T_and_L.pdf

IVA1'%:  The Year of Equitynformation

IVA11*  Secret Squirrel Project

VA1 TheYear of Mathinformation

VA1 President6s CabjMag20,2Méeti ng Mi nutes
IVA1'":  Equity Plan Highlights and Proposed Activities 2(H.6

IVA1*%  Program Review Equity Data Form

IVAL1'%  Minority Males in Community College Article

IVA12%  Office of Institutional Research Webpage

IVA1?:  Key Performance Indicat@ashboardVebpage

IVA1%%  Online Data Warehous&'ebpage

IV.A.2
The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decisioraking processes. The
policy makes provisions for student participation and consideration of student views
in those mattes in which students have a direct and reasonable interest. Policy
specifies the manner in which individuals bring forward ideas and work together on
appropriate policy, planning, and speciplirpose committees.

Evidence of Meeting the Standard

TheColegeds procedures for the roles of each g
S D C C BB 2510,Participation in Local DecisiosMaking(I\V A2%). This policy ensures

that faculty, staff and students have the right to participate effectively in the governance of

the District. This policy establishes the Academic Senate for faculty representation,

Classified Senate for matters pertaining tofstafd student councils for student

representationlhe resulting roles for administrators, faculty, staff, and students are

integrated into every facet of college participatory governance and are implemented through
commi ttee st r ucFaalyears StafffHarelbo@dA2 1) degcab@ssthe

purpose and membership of each governance committee-ddhabookis available in hard

copy and on the Coll elgdé9s Governance website

BP 2510 delineates the specific responsibilities of faculty and the Academic Senates in
curricular and other educational matters. Faculty have responsibility for: curriculum,
including establishing prerequisites and placing courses within disciplines; degree
certificate requirements; grading policiestucational program development; standards or
policies regarding student preparation and success; district and college governance
structures, as related to faculty roles; faculty roles and involvementredéeation

processes, including sedtudy and annual reports; and processes for institutional planning
and budget development. Other documents, incluB®g310,Regular Meetings of the
Board(IVA2%) and the SDCCRdministration and Governance Handbg®kA?2 °)
demonstree a commitment to faculty participation in governance and decision making.
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The SDMC faculty are represented in institutional governance primarily through the
Academic Senate, with their appointed faculty members on major participatory governance
commitees. All faculty are appointed through the Academic Sen&eltege and District
Committee(I\VA2 ).

The Classified Staff are repreged in institutional governance through the Classified
Senate, President's Cabinet, school meetings, hiring committees, and other participatory and
non-participatory governance committeég42 ).

Studerts are involved in the decisianaking process at the institutidsiP 2510

Participation in Local Decisiormakingdelineates the specific areas for input and purview

for students: gradmpolicies; codes of student conduatademic disciplinary policies;
curriculum development; courses or programs which should be initiated or discontinued,
process for institutional planning and budget development; standards and policies regarding
studentpreparation and success, student services planning, and development; student fees
within the authority of the district to adopt; and any other district and college policy,
procedure, or related matter that the District governing board determines will have
significant effect on studentBurther, BP 320@ssociated Studen@®rganizationg|\VA2°)
outlines the st ud,elobs,adthe Boare o Trustees gnal Wretedn me n t
Student Council.

The Associated Student Government is the representative body of the students in the
participatory governance process at SDMC. The Associated Student President and Vice
President represent serts on the President's Cabinet. Student participation in campus
affairs is also strengthened by membership on many college committees. Students have a
voice at SDMC, and they sit on campus participatayegnance committees. Students
complete faculty evaations each semester per contractual agreement, and these evaluations
are used in assessment of faculty during evaluation cycles. SDCCD also has clear policies
on student rights and responsibilities. Faculty and administrators are well versed in the
protocol to address student complaints and concerns. When a problem arises, students have
both informal and formal options for addressing their concerns. Informally, students can talk
with instructors, as well as the department chairs. Formally, concernsentagught to the

Dean of Student Affairs.

The College administration is represented in participatory governance through the Deans'
Council, Mesa Student Services Council, and
appointed by the President of tBellege to both Collegyand District Committeg$VA2%).

When issues arise on campus, interested parties are urged to use themntegprese

councils to bring the issue forward. This requires the education of constituents so all
members of the community know the appropriate venue for their group or issue, and can
follow the appropriate process. Faculty, staff, and students are urggedktthrough their
respective senates or chairs. In the 2Bfrfployee Satisfaction Suryé4 percent of
respondents felt that College faculty and staff understood their roles in helping the college
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