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AI Isn’t Coming.
It’s Already Here. 



The Stakes Are Real

More than half of hiring managers now
say they wouldn't hire someone without
AI literacy skills 

Since 2023, the number of AI literacy
skills added by LinkedIn members has
increased by 177%

                                                                                                                                  -CNBC 5/2/25

https://www.cnbc.com/2025/05/02/hiring-managers-are-increasingly-looking-for-ai-skills-says-linkedin-coo.html


The AI Divide Is the New Digital Divide

We responded to the digital divide with
labs, laptops, hotspots, and UDL, this is the
next chapter of that same commitment

"86% of students globally already use AI in
their studies 54% using it weekly and 1 in 4
use it daily"

                                                                             - Campus Technology Aug, 2024

https://campustechnology.com/articles/2024/08/28/survey-86-of-students-already-use-ai-in-their-studies.aspx


Listening to Our Community: 2025 AI Survey Insights

46% No AI Workshops

Nearly half of students never
attended AI-related
educational workshops.

Key Takeaway: Survey insights inform our AI readiness and cultural change strategy, directly addressing community
needs and concerns.

Institutional Innovation and Effectiveness 

58% Aware of AI
Opportunities

Over half of employees
recognized existing AI
learning opportunities.

36% Low Training
Participation

Only one-third of employees
participated in available AI
training programs.

75% Ethical Use
Priority

Three-quarters cited ethical
considerations as top concern
for AI implementation.

80% High Privacy
Concerns

Vast majority expressed
worry about AI data privacy
implications.

https://www.sdccd.edu/departments/innovation/
https://www.sdccd.edu/departments/innovation/


Meeting People Where they Are

A healthy college community needs all voices 
champions push us forward, skeptics keep us
honest

Our goal is not adoption 
it's informed, critical engagement

AI literacy means knowing when, why, and how to
use AI ...and when not to



What We Are Already Doing

InnovAItion Day, March 20, 2026: "Curiosity in Action" 
 An amazing keynote, hands-on workshops, industry insights,
 open to all 

Ongoing PD: Webinars, In person & Hybrid Sessions, Panels,
Podcasts and COIP Speaker Conversation Series



Collaboration through Curiosity

From a Question to an Alliance:
SDSU presented innovative AI micro-credential
Sparked collaboration over competition.
Formed the AI Equity Alliance
Unites SDCCD, SDSU, and UCSD

Shared Mission
Prepare transfer students efficiently,
avoiding duplicated efforts.

Aligned Goals
Evolved organically, prioritizing
student success and equity.

Institutional Innovation and Effectiveness 

Ethical Foundation
Founded on openness, transparency,
and ethical collaboration.

https://www.sdccd.edu/departments/innovation/
https://www.sdccd.edu/departments/innovation/


Culture Moves 
at The Speed of Trust

Protect time for professional development

Model curiosity: when leaders learn openly, it gives
everyone else permission to do the same



We’re HereTo Help 
Navigate the AI Landscape Together
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