
BUDGET

BUDGET
ALLOCATION 
RECOMMENDATION 
COMMITTEE
PCAB FIRST READ SPRING 2026



PROCESS

PROCESS

Rubric approved by PCAB
Trainings held fall 2025
Prioritization Process 
PCAB

1st Read
2nd Read/Recommendation

Funding determination - President Hands



INITIAL REACTIONS

INITIAL REACTIONS

• Highlight in future process BARC is indented 
for innovative requests

• Rubric will be reviewed for next process
• Potential for quotes to be included
• On-going costs review 
• Trainings work!



RANKED LIST

RANKED LIST



RANKED LIST

RANKED LIST



RANKED LIST

RANKED LIST
• Green list is highest ranked to $250,000
• Yellow could be considered if items in 

Green are determined ineligible (on going 
costs, site improvement necessary, etc.)



NEXT STEPS

NEXT STEPS
• PCAB

• 1st Reading 3/3/26
• 2nd Reading/Recommendation 3/17/26

• Applicant Notifications
• Rubric Evaluation and Change 

Recommendations
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