SAN DIEGO MESA COLLEGE — TITLE 11l HSI STEM GRANT (2016-2021) LOGIC MODEL

Inputs/Resources 4 Activities # Outputs #

Project management staff
(project director,
administrative
technician, research
analyst)

Grant-funded staff, new
positions (STEM Center
Coordinator, STEM
counselor, professional
development specialist,
instructional support
supervisor, two
instructional learning
technicians, instructional
learning assistant,
faculty mentors, student
mentors, student
learning assistants)

Spaces to locate the
STEM Center and
Research Incubator

Committed time of staff not
paid for by grant funds
(budget office, steering
committee)

Federal resources

College resources for
sustainability

Supplies and Equipment

Outcomes
« Create facilities « STEM Center Short-Term Mid-Term BoNGSREH
« Analyze student - Rssaeh (one year) (three year) (five year)
e T it « Outreach to « Outreach to « Qutreach to
- Stvasl 200 K-12 1,200 K-12 3,000 K-12
* Reviewand « New curriculum :
it students students students
e + Workshops « Counseling « Counseling » Counseling
Off Cah * Increased provided to provided to provided to
=R OINRIKSNORS professional 300 students 1,350 students 2,000 students
C Prof\/lde. I development and « Tutoring to 100 | |e Tutoringto 800 | |*® ;lgggn% tg .
proressiona cultural training students students ;00U studen
development « Tutoring programs « Mentoring to « Mentoring to * Mentoring to
« Hire and train « Resource library 50 students 225 students 575 students
student « Useable spaces « Prof. Dev. to « Prof. Dev.t0 60 | |* ?g%f-fDe\I/&tO
employees 10 faculty faculty acu
« Develop ‘ tS -:-(EM S:[u-dents « Offer referrals « Offer referrals to | |« Offer referrals to
; e to 10 students 50 students 130 students
resource library orientation Review 5 Reviow 30 « Review 78
« Provide Study e« Students in area * e.VIaN : & e.VIeW . 0 i
it , articulation articulation articulation
HP flee high school learn agreements agreements agreements
oty about STEM « 2 On-campus « 12 on-campus « 30 on-campus
orientation education and outreach outreach outreach
» Provide careers activities activities activities
outreach on and « Undecided and « Redesign 5 « Redesign 30 * Redesign 75
off campus continuing STEM course STEM courses STEM courses
« Provide education « Cultural « Cultural training | | * Cultural training
counseling Sidonts [oam training to 15 to 90 faculty to 125 faculty
« Develop and CholISTEM faculty  Pedagogy » Pedagogy
; « Pedagogy training to 90 training to 125
implement « Students have - facul
mentoring o training to 15 faculty aculty
i e faculty « Orientation to » Orientation to
E‘, 9 ot counselor « 50 students 75 students 250 students
s oNaHe * Mentoring use STEM « 650 students * 1,675 students
g:‘sealrch study program in place Center use STEM lése tSTEM
O RN} » Research study « 10 students Center enter
articulation developed; results use resources | |+ 100 students + 600 students
agreements disseminated « 50 students use incubator use incubator

« Offer referrals

« Referrals provided
to STEM students

attend
workshops

« 60 students
use resources

» 350 students
at workshops

» 150 students
use resources

« 1,050 students
attend




