December 8, 2009
SAN DIEGO MESA COLLEGE
PRESIDENT'S CABINET
Agenda
December 8, 2009, 2 – 4 p.m., LRC 435
1) GENERAL ITEMS (Rita Cepeda)
a) Welcome and Introductions
b) Chancellor's Cabinet update (Rita Cepeda) 1) Rita asked for all to attend the Board of Trustees
meeting on 12-10-09 – it is possible that she will be asked to present the request to update the SD
Mesa College Mission Statement. 2) Report on Spring Enrollment was given by Lynn Neault – in
comparison enrollment is a little behind this period last year but this may be due to the cancellation
of Intercession. 3) Budget: SERP count is now at 25 as first deadline of end of December
approaches. The second deadline is January 30th. This will have impact on the workload and the
President's Cabinet will have discussions in the near future on how this will impact Mesa and what
options are available. Discussion was held on the policy for filling behind faculty (which will be
done with adjuncts) – but it is not clear if this is both instructional and non-instructional. Also
asked was if classified staff positions could be filled with NANCEs. These questions will be
brought by Rita to the next Chancellor's Cabinet. 4) A second phase of Leadership training will be
held which will include an 8-week training program for Supervisors. Sessions will be scheduled on
each of the campuses and an application for supervisors to apply will be available. 5) Cultural
Competence: Rita presented the progress on the SD Mesa College Diversity Committee to the
Cabinet including the plan to develop a website which has actions, initiatives and activities on
campus and a survey which will be given to collect data on the campus diversity climate.
2) ADMINISTRATIVE SERVICES
Rita shared, in Ron Perez's absence, that two campus facility problems are being worked on: 1)
light outages last week (a summary will be provided at the next Mgrs./Sup meeting., 2) Lights out
at tennis courts – District does not know what the problem is and are currently trying to pinpoint
the source of the outage.
3) INSTRUCTION (Tim McGrath)
a) Accreditation (Yvonne Bergland) Self Study Report should be completed by the end of January.
It will then go back to Standards Coordinator, to campus in early to mid February, and to
President's Cabinet in March.
4) STUDENT SERVICES
a) H1N1 Taskforce Update (Ashanti Hands) 1560 vaccines were given to students/volunteers.
Suzanne Khambata is now at City College dispensing the vaccine. 13,000 vaccines were received,
2,000 went to UCSD. Discussion is being held on if the remaining vaccines can be given to
faculty/Staff – Suzanne is contacting the County Health Department. Another batch of vaccines
were ordered by the District office is for dispensing to faculty and staff. Rita thanked Ashanti and
Suzanne for their services.
b) ASG Update (Ashanti Hands) Wednesday is last day to match club funds. ASG will provide a

semester report to the President's Cabinet.
5) OTHER
a) Early Assessment Program Implementation Plan (Cepeda) Handout was distributed on the Early
Assessment Program (EAP) which introduces the concept of measuring competence in
English/Math/ESOL “gatekeeping” courses.CSU pays for this program and works with K-12 to tell
them what they need to do to be prepared for college. All of the SDCCD colleges will need to
participate (Mesa cannot participate alone.)
b) National Brainstorming on Transfer Conference (Cepeda) Rita attend this conference last week
and was the only community college representative from California. Rita shared that the national
discussions also included concerns about transfer guidelines and promises.
c) Communication Strategy for Mission / Vision / Values (Lina Heil) PowerPoint presentation was
given prepared by the Mesa Marketing Advisory Committee. This committee suggested using
actual Mesa staff photographs for the brochure and poster campaign. Samples of desk cards were
distributed to each President's Cabinet attendee. Suggestions for Spring rollout included prize
giveaways for employees who answer correctly questions about the Mission / Vision / Values /
Performance Indicators / Goals statement. Total cost of printing for literature is estimated at $600.
d) Resolution 09.10.2 – Handout was distributed from Academic Senate President proposing how
Academic Senate can help with curriculum development – most notably, that the process steps are
submitted to the appropriate faculty personnel to get the right discipline experts for each
curriculum. Dean Weiss shared that the Interpersonal Communication Course curriculum went
through a semester of work and was then cancelled. Ashanti Hands stated that she would talk with
Dean Weiss and Zappia on what occurred with that particular project.
6) ANNOUNCEMENTS
• Guitar and Vocal concert was held last Saturday night at the LRC lobby. Jonathan Fohrman
shared that Dr. Chagnon presented an amazing program and the acoustics were wonderful in that
area of the LRC.
• Recital hour on Wednesday will be students performing.
• On Friday, fist time collaborative between Spanish and Drama programs to be performed in
Spanish at the Appoliad Theater.
• Friday evening – Mesa Vision Awards

